University | Community &
of Victoria | Government Relations

Community Associations Liaison Committee (CALC)
Meeting Minutes
Thursday April 4, 2024
3-4:30 p.m.

Location: UVic, Michael Williams Building, Room 120

University of Victoria:

Jennifer Vornbrock — Executive Director, Community and Government Relations
Julie Potter (co-chair) — Associate Director, Community & Government Relations
Mike Wilson — Director, Campus Planning and Sustainability

Melissa Donaldson — Executive Director, Facilities Management

Stephanie Raymond — Community & Government Relations

Kirsten Lauvaas - Associate Director, Public Affairs

Community Associations:

Joan Wenman, Gordon Head Community Association

Bill Trott, Community Association of Oak Bay

Chris Bartlett, Quadra Cedar Hill Community Association
Ryon Bateman, Mt. Tolmie Community Association

Meralin Young, Camosun Community Association (in Green).

Guests:

Juliet Van Vliet, Campus Planning, UVic
Kate Lambert, Manager, Planning, Arcadis
Jessica Brodeur, Urban Planner, Arcadis

Regrets:

Trevor Barry, North Quadra Community Association (representing SCAN)
Barry Andruschak (co-chair), Cadboro Bay Residents’ Association

1. Welcome (Julie Potter)
Julie welcomed guests and facilitated introductions.

2. Review and Approval of Agenda (Julie Potter)
Approved

3. Review and Approval of December 2023 Minutes (Julie Potter)
Approved

4, University District Master Plan — Update and Engagement (UVic and Arcadis Team)
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Presentation provided by Kate Lambert, Manager, Planning, Arcadis and Juliet Van Vliet, Campus
Planning, UVic (attached).

Discussion on how UVic can best engage the community:
e Ensure clear and early communication.
e Engage early.
e Ensure there are in-person opportunities for people who prefer in person or who are not able
to participate online.
e Share information with the community associations so they can distribute widely.
e Be clear about what is open for engagement and what is not.
e Clearly communicate why UVic is helping to address the regional housing shortage.
e Recommended the mail out is beyond 200m.

5. Roundtable Reports (facilitated by Julie Potter)

Quadra Cedar Hill Community Association, Chris Bartlett

e (Quadra McKenzie Study public engagement will begin again in June.

e The District of Saanich released an action plan for Cedar Hill Cross Road, to address safety
issues.

e There is a lot of discussion happening around bollards on cycling trails. There have been several
safety concerns raised.

e The District of Saanich is celebrating Earth Day on April 20. The Association’s Planet Action
group will have a kiosk at the event.

e The next general meeting is April 23 and the guest speaker is Mike Wilson, from UVic.

e The AGM is May 28.

Camosun Community Association, Meralin Young

e The field near Richmond Elementary School will not be sold. SD61 met with the District of
Saanich’s Engineering and Parks Departments, the Friends of Bowker Creek, the Bowker Creek
Community Initiative and the Community Association to discuss the part of the creek that goes
through site.

e The closure of the Shelbourne medical clinic has had a large negative impact on the community.
The over 1,000 people who lost their walk-in clinic are now being referred to downtown as
there is no urgent primary care centre in the Shelbourne area. The Association engaged Murray
Rankin in the conversation as well.

e Development in the area is down. There is just one active townhouse proposal.

Community Association of Oak Bay, Bill Trott

e A housing forum was held on Feb 27. Over 320 people attended including representatives from
all three levels of government.

e 90 questions were collected. Minister Rankin committed to answering all unanswered
questions.

e The Association hosted their AGM in late March. The guest speaker was the artist who created
the Soul of a Wolf sculpture at Cattle Point (amazing speaker!).

e The next event will take place in April and will focus on how to create dementia friendly
communities.



e The Association is proud to release its one-page strategic plan.
e There are two UVic students now on the board.

Gordon Head Community Association, Joan Wenman

e Mike Wilson, from UVic was the guest speaker at the last board meeting in November 2023.

e The AGM was on April 3. Mayor Dean Murdock spoke and the community had an
opportunity to ask questions.

e There are some new board members from the UVic Grad Society. The Association is also
working to get a renter on the board.

e Several community members have mentioned the need to see more imaginative
architecture being proposed. New developments should have green roofs to help address
the climate crisis.

Mt. Tolmie Community Association, Ryon Bateman

e The AGM was held on March 23.

e There are lots of traffic safety complaints coming forward especially from students and
parents.

e Gordon Head and Midgard seems to be a problem, which could start to affect UVic as
people cut through the university.

e Broad View United Church is a great venue to consider for off campus engagement. It is a
brand new facility.

Melissa Donaldson, Executive Director, Facilities Management
e Melissa provided an update on major capital projects that are underway including the
district energy plant and engineering expansion (presentation attached).

Juliet Van Vliet, Campus Planner, Campus Planning and Sustainability
e There are two cycling network improvements in progress: Dawnview Crescent to CARSA and
along Gabriola will become one lane for traffic and a double lane for cyclists and pedestrians.
Once this project is completed, work will begin on the McGill Road Pathway, which will provide
a safer connection to the cycling lanes along McKenzie that Saanich created.

Mike Wilson — Director, Campus Planning and Sustainability
e The Sustainability Team works on the STARS report every year which looks at the university’s
performance related to sustainability — and we achieved STARS platinum! The highest rating in
sustainability.

Jennifer Vornbrock — Executive Director, Community and Government Relations
New Faculty of Health

e UVicis looking to establish a new Faculty of Health that will focus on health education and
training.

e The intention is to lift up all faculties across the university while also serving vital community
needs, including through Indigenous-led scholarship and addressing systemic barriers to
healthcare.

e Most of the programs within the Division of Medical Sciences and the Faculty of Human and
Social Development will move into the new Faculty of Health.
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2024 Meeting Dates:
June 20

September 19
December 12
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The vision determines what is important -
it sets the goals and aspirations
for the development.
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WHAT WE'VE HEARD AND
WHAT'S NEXT
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WHERE WE ARE NOW

NOV - DEC 2023 APRIL 2024 FALL 2024 WINTER 2025

Master Plan
& Design Guidelines

Rezoning
Application

Planning Principles
& Design Directions

University District
Project Start Up

tngagement #1 cngagement #2

L)

WE ARE HERE

cngagement cNngagement

We are in the early stages of the planning process and community engagement is a critical part of
shaping the future of the University District.
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WHAT WE'VE HEARD 50 FAR - COMMUNITY ENGAGEMENT #1

AUDIENCE
P(P(ﬁ - Over 900 Individual Engagements with Campus Community and Broader Victoria members

N

» 592 Survey reponses - 357 of those live in Saanich

KEY THEME - HOUSING

» Enthusiasm for new housing

- Need for non-market rental housing

DESIGN DIRECTION:

» Maximize housing on the site, with a
market-viable proportion of non-market
rental housing
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WHAT WE'VE HEARD 50 FAR - COMMUNITY ENGAGEMENT #1

WE ALSO HEARD - VISION WE ALSO HEARD - GREEN SPACES

- Top response (outside of housing) was a desire to bring - Top response was “Green Space” by a wide margin
vibrancy to the neighbourhooc

V_ &
DESIGN DIRECTION: DESIGN DIRECTION:
- Provide a mix of uses and an urban form that - Integrate a walkable, green public realm
will facilitate a sense of place and become a throughout the site plan.
community heart or hub - Determine what the green space needs in the

neighbourhood are and how this site can play a
role in adding to the opportunities.
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NEXT ENGAGEMENT OPPORTUNITIES

POP-UP ON CAMPUS COMMUNITY OPEN HOUSE
April 25th April 25th
11:00 a.m. - 2:00 p.m. 4:00 p.m. - 7:00 p.m.
Jamie Cassels Centre Foyer Gordon Head Recreation Centre

Online Survey Opens April 25th
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ENGAGEMENT APPROACH

WHO ARE WE MISSING AND
TR _ ............. E
e HOW DO WE REACH THEM?

HOW DO WE WORK TOGETHER
AND BRING THIS WORK TO THE
COMMUNITY FOR FEEDBACK?

HAVE WE MISSED ANYTHING IN
THE ENGAGEMENT PROCESS?
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