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LETTER FROM DR. SAUL KLEIN 
 Dean of the Peter B. Gustavson School of Business

As usual when you look back 
on a year, much in the world 
has changed. I am proud to 
say that the CSSI has worked 
within Gustavson to help us 
keep pace with the changes 
and to continue the work to 
prepare future leaders for the 
increasingly fast pace at which 
the world is moving. 

In 2020 and 2021, our 
commitments to foster 
sustainability and social 
justice at the school gained 
new footing in an online 

environment and with new leadership. Professor 
Monika Winn, who did an exceptional job as 
founding director of CSSI, retired this past year, 
leaving very large shoes to fill. I am delighted 
that Professor Natalie Slawinski joined us to 
take on the challenge as the new director. 
Natalie brings an impressive record of 
achievement in and passion for sustainability 
and social innovation.

While COVID-19 ravaged the world, our faculty 
pivoted to an online environment in a matter 
of days and delivered 17 months of high quality 
online programming. Our faculty and staff 
worked hard to engage students and keep the 
solid foundation of sustainability content in our 

curricular and extra-curricular activities, across 
all our programs. The entrepreneurial spirit of 
the Gustavson faculty and staff led to our BCom 
students completing the 2020 annual MIIISsion 
Impossible activity from their homes across 
the country and around the world. Our MGB 
students completed their orientation, with an 
introduction to the Sustainable Development 
Goals, while in quarantine here in Victoria. 
And, our MBA students began an entirely 
new program focused on sustainability 
and innovation.

At the same time as we were responding to 
keep our students, faculty and staff safe during 
a worldwide pandemic, COVID-19 exposed and 
exacerbated the fault lines in our society. Social 
schisms, with regard to Canada’s treatment of 
Indigenous peoples, the “me too” movement 
and racial discrimination, gained traction and 
became daily news. In particular, tragic stories of 
burial grounds uncovered at residential schools 
across the country shocked and dismayed us. 
The teaching and research work that Gustavson 
faculty and staff do in Indigenous communities 
across BC meant we felt these blows directly. In 
response, we are re-examining our educational 
programs to identify ways to better support our 
Indigenous students, work towards reconciliation 
with our neighbours in the l k’w ŋ  n-speaking 
nations, and prepare all our students for futures 
in this world of social change.

We witnessed an increase in racial hate crimes 
in Canada, targeting people of Asian descent. 
Gustavson’s response was to help build 
awareness of the problem through an online 
webinar produced in conjunction with the 
Victoria Forum. Our panel provided specific 
examples of racism they experienced personally 
and showed how the pandemic fuelled this 
behaviour. Internally at Gustavson, we formed 
an equity, diversity and inclusion committee to 
look at processes across our staffing, educational 
and research programs to find ways to build a 
stronger, welcoming and inclusive community.

Indeed the world has changed tremendously 
in the past year. Our work must now shift from 
coping with change, to focus on combating the 
bad and keeping the good that has come out 
of our pandemic experience. We go forward 
carrying a reinforced commitment to make 
the world a better place, through innovative 
changes in our school, our progams and with 
our partners.

Sincerely,

Saul Klein, Dean
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LETTER FROM HEATHER RANSON
 Interim Director of the Centre for Social and Sustainable Innovation

As I write this letter much of the Cariboo 
area of British Columbia is on fire. We lost the 
community of Lytton BC to fire, and there 
are even forest fires on our own beautiful 
Vancouver Island. The world is burning and we 
need to do something about it. This is no longer 
an “Australia problem” or a “California problem”, 
it is a global problem and it is our problem.

CSSI’s work at the Gustavson School of Business 
is to move the needle on environmental and 
social issues with innovative solutions in 
education, research and through governance 
of our own operations. In this issue of our Year 
in Review you will read stories of our students 
completing co-operative education work terms 
that support change in the Victoria business 
community; projects by post-doctoral fellows 
that add new knowledge to our research 
community; and the very cool work we 
have done with co-op students here at the 
CSSI on sustainability lesson plans that any 
business professor can use, and which also won 
honourable mention for the Alfred N. and Lynn 
Manos Page Prize awarded by the University of 

South Carolina. As usual, we organize our stories 
and statistics in this Year in Review according 
to the seven principles of the Principles of 
Responsible Management Education so you 
can see how we are setting targets and meeting 
our goals for each principle.

While we are not on the front line fighting 
forest fires, we are making an impact within the 
Gustavson School of Business and at business 
schools around the world. We are building 
environmental and social awareness in the next 
generation of leaders, and giving them the 
tools they need to make incremental changes 
on their own, and massive changes collectively. 
I hope you enjoy the stories of this Year in 
Review, and especially note the innovation 
theme that appears throughout the document.

Sincerely,

Heather Ranson

ODD TIMES CALL FOR AN ODD REPORT
It comes as no surprise that 2020 and 2021 were odd years. Both years saw a 

mix of in-person classes and remote learning. Additionally, faculty & staff saw 

a combination of working from home and on campus. As a result, CSSI sought 

to move from reporting annually around the school year (August to July) to 

reporting annually around the calendar year (January to December). As 2020 

and 2021 were already odd years, this presented the perfect opportunity 

to make the change. As a result, the following report covers August 2020 to 

December 2021, and you may see articles on annual events show up twice: 

once for fall 2020 and once for fall 2021.
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1PRINCIPLES FOR RESPONSIBLE MANAGEMENT EDUC ATION

PRINCIPLE 1: PURPOSE We will develop students’ capabilities to be future generators of sustainable value for 

business and society at large and to work for an inclusive and sustainable global economy.

Who We Are
The Centre for Social and Sustainable Innovation 
(CSSI) at the Gustavson School of Business 
was formed in 2011 to bring sustainability and 
social responsibility into our school’s education, 
research, operations, and culture. The CSSI 
helps staff and faculty integrate sustainability 
and social responsibility into all of Gustavson’s 
educational offerings and our researchers 
co-create concepts, frameworks and tools 
for transformative sustainability research. 
Together we work to foster understanding and 
collaboration on sustainability across disciplines, 
domains, and stakeholders in our community 
and beyond. 

From core courses to international exchanges, 
we offer practical support to meet the 
school’s commitment to the United Nations 
Global Compact’s Principles for Responsible 
Management Education. The chapters in this 
Year in Review are organized around these 
seven principles.

The CSSI Team
The core CSSI team went through some 
significant changes between 2020 and 2021. 
The CSSI director, Dr. Monika Winn retired from 
her position, and Associate Director Heather 
Ranson took on her responsibilities as Interim 
Director. Dr. Natalie Slawinski started her role as 
the new director of CSSI in the summer of 2021. 
The CSSI coordinator, Carlos Berti, moved on 
to a new position within Gustavson, and Alex 
Berthin took over the coordinator position in 
September 2021.

However, the real CSSI team is much bigger. It 
includes faculty, staff and community partners 
pictured on this page and throughout this 
document. Among them are professors Rick 
Cotton, Ricardo Flores, Adel Guitouni, Basma 
Majerbi, Cheryl Mitchell, Matt Murphy, Simon 
Pek and Jie Zhang. We also work closely with 
our CSSI partners: Shari Wierenga, Amanda 
Taylor and Sasha Milam.

From left to right: Alex Berthin, 
Matt Murphy, Basma Majerbi, 
Natalie Slawinski, Heather 
Ranson, Simon Pek, Adel 
Guitouni and Rick Cotton.
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Priorities
R RESEARCH: Strengthen Gustavson’s capacity to contribute to 

transformative sustainability and social responsibility research

E EDUCATION: Deepen integration of sustainability concepts, cases 
and tools throughout Gustavson’s educational programs

V VALUES & CULTURE: Support Gustavson values and strengthen the 
integration of sustainability and social responsibility in the school’s fabric

O OUTREACH: Report to and engage with stakeholders at Gustavson 
and beyond

Our priorities align with these United Nations frameworks:

 Principles for Responsible Management Education (PRME)

 Sustainable Development Goals (SDGs)

 Global Compact (GC) Ten Principles for Business

Mission 
We support Gustavson’s aspiration and activities by

 Cultivating sustainability and social responsibility thinking throughout 
Gustavson to catalyze meaningful action,

 Strengthening school-wide commitment to and pride in sustainability and 
responsible leadership,

 Helping Gustavson ready our students to succeed and flourish as agents of 
change in creating sustainable and responsible business,

 Co-creating concepts, frameworks and tools for transformative sustainability 
research and education at Gustavson and beyond,

 Fostering understanding, collaboration and meaningful action for sustainability 
across disciplines, domains, and stakeholders in our community and beyond.
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CSSI Strategic Achievements 2020-2021
This year marks the third year of our updated strategic plan for 2018-2021. 

Priority Key initiatives pledged in 2018-2021 strategic plan Have our goals 
been met?

Actions and initiatives from 2020-2021: examples

RE
SE

A
RC

H

Strengthen and expand Gustavson’s research capacity around sustainability and 
social responsibility

Financial support to Ricardo Flores and Kristin Brandl for software to help with their research project on 
sustainable purchasing

Capture and communicate sustainability research at Gustavson Listing of all sustainability oriented research papers and presentations in the Year in Review

Support, host, organize and/or participate in research-supportive sustainability events Hosted three research talks from CSSI director job candidates

Research talk by PhD candidate, Juan Francisco Chavez

ED
U

C
AT

IO
N

Monitor and assess integration of sustainability and social responsibility in course 
content of all programs 

See our course content survey on page 9 

Support faculty and programs with sustainability teaching materials, content and methods Shared frequent internal profiles of Gustavson faculty who include sustainability and social responsibility material 
in their courses

Support programs and student initiatives in their efforts to integrate sustainability Supported Gustavson’s MIIISsion Impossible activity for third-year BCom students

Encourage integration of the UN Sustainable Development Goals (SDGs) in all programs 
at Gustavson

Deeply involved in the design of the new MBA for Sustainable Innovation program that launched at Gustavson

VA
LU

ES
 &

 C
U

LT
U

RE

Effectively communicate CSSI’s and Gustavson’s sustainability activities and regularly 
provide current and inspiring information to all GSB stakeholders 

Produced 10th annual CSSI Year in Review

Help strengthen employee and student sense of identity as sustainability leaders Supported Gustavson’s Carbon Offset Pitch Competition 2020

Organized and encouraged student and staff voting on offset portfolios

Support the school’s reputation for teaching and exemplifying responsible leadership Teaching: 17 SDG lesson plans (Honourary mention for the Page Prize)

Exemplify: Assisted the UVic Sustainability office with their AASHE Stars submission by collecting and verifying 
data from across campus

Encourage and catalyze effective environmental and social action at and for Gustavson Measured the school’s 11th and 12th annual carbon footprint and helped organize the Carbon Offset Pitch 
Competition (see stories on page 24)

O
U

TR
EA

CH

Effectively communicate CSSI’s and Gustavson’s sustainability activities and initiatives Shared articles, events and news on Gustavson’s blog

Created and shared articles on CSSI initiatives with Gustavson’s Business Class magazine

Contribute to sustainability events and initiatives at UVic and in Victoria Hosted three lunch and learns to help staff and faculty understand Truth and Reconciliation Commission 
Recommendations as they relate to business and education.
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Gustavson has a deep relationship with the UN Principles 

for Responsible Management Education (PRME) initiative, 

with commitments to the principles and the UN 

organization. Gustavson joined PRME in 2009, making 

2021 our 12th year of making commitments to research, 

teaching and sustainable operations. Over the past 

12 years, we have strongly supported the development 

of sustainability and social responsibility deep into the 

culture at Gustavson. Our students (particularly our 

international students) experience it in the classroom. Our 

researchers see it in the output of their peers. Finally, our 

employees see it in our activities like Bike to Work Week 

and Earth Week, our commuting survey, student activities 

such as MIIISsion Impossible, and fundraising events for 

the student food bank.

Gustavson is an active member of the PRME North 

American chapter and was part of the PRME Champions 

group for four years. In this role, we worked with other 

business schools internationally to further advance 

teaching and research on the UN Sustainable 

Development Goals (SDGs).

GUSTAVSON PRME 
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2PRINCIPLES FOR RESPONSIBLE MANAGEMENT EDUC ATION

PRINCIPLE 2: VALUES We will incorporate the values of global social responsibility as portrayed in international 

initiatives such as the United Nations Global Compact into our academic activities, curricula, 

and organizational practices.

Gustavson and the Sustainable Development Goals (SDGs)
The United Nation’s Sustainable Development 
Goals (SDGs) launched in September 2015 and 
are the next generation of the Millennium 
Development Goals. Businesses, universities 
and countries are working to achieve these 
17 goals by 2030.

The SDGs guide Gustavson as we strive to 
educate the next generation of business leaders 
to enable them to make a positive difference in 
our world. Gustavson’s 2019-2023 strategic plan 
supports the SDGs in our Socially Responsible/

Sustainable pillar and our winning aspiration, 
where we commit to developing responsible 
leaders for a better world. Dean Saul Klein 
explains, “Gustavson is committed to integrating 
sustainability in our business curriculum. We 
have a responsibility in teaching future leaders 
how they can make a positive impact on the 
world as responsible managers or members of 
organizations. In a fast-changing world, the SDGs 
give us a clear road map on how to achieve this.”
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Known in the academic 
community simply as the 
Page Prize, the Dr. Alfred N. 
and Lynn Manos Page Prize 

for Sustainability Issues in Business Curricula is a 
highly regarded affirmation of courses related to 
sustainability. The prize was developed to encourage 
faculty to create new courses or upgrade their current 
courses to increase the amount of sustainability 
content in business school curricula. In 2021, the prize 
welcomed course materials as well as the previously 
considered course outlines for submission. A project 
to develop 17 lesson plans relating to common 

business topics such as Operations, Marketing, 
Accounting and Finance, written by co-op student 
Rachel Bond and Professor Heather Ranson received 
an “honourary mention.” “We are very proud to have 
been selected for this honour, especially as it means 
our lesson plans will appear on the Darla Moor 
School of Business Page Prize site, and be accessible 
to faculty all over the world,” Heather stated. “It was 
also a really fun project as we researched and wrote 
about creative ideas that faculty could share in the 
classroom which would open up the SDGs to more 
business students.”

Orange Shirt Day at Gustavson
September 30, the annual 
day dedicated to recognizing 
Truth and Reconciliation 
with Indigenous peoples in 

Canada, was an opportunity for Gustavson employees 
to reflect on where our school was on the journey 
to truth and reconciliation. Faculty members Brian 
Leacock and Heather Ranson hosted a “lunch and 
learn” session on Zoom for 64 Gustavson faculty and 
staff interested in exploring the recommendations of 
the Truth and Reconciliation Commission, especially 
those associated with education and business. Opened 
by Dean Saul Klein, there was a large group discussion 
and breakout-rooms where participants brainstormed 
ways to include more Indigenous material into 
Gustavson classes and initiate change processes 
that speak to our colonial history. Materials were 
summarized and shared with the dean and a 
committee working on decolonization in the school.

Lesson Plans for the Sustainable 
Development Goals 

Above: The CSSI Team in 2020. Below: The CSSI Team in 2021
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3PRINCIPLES FOR RESPONSIBLE MANAGEMENT EDUC ATION

PRINCIPLE 3: METHOD We will create educational frameworks, materials, processes and environments that enable 

effective learning experiences for responsible leadership.

Sustainability in 
Course Content
Students at Gustavson were exposed to a 
range of sustainability topics throughout the 
BCom, MBA, MGB, MM and PhD programs*. 
Deepening the integration of sustainability and 
social responsibility concepts, cases and tools 
throughout the curriculum of all our programs 
is one of the CSSI’s key objectives. As a result, we 
ensure that our graduates have the knowledge, 
skills and mindsets to guide them as responsible 
and ethical business leaders. 

To help measure the integration of sustainability 
and social concepts and content in the required 
courses of our program, each semester, we ask all 
instructors to provide information on how they 
include sustainability in their course content. 

Programs at a Glance (2021)
SPRING 2021 SUMMER 2021 FALL 2021

BCOM

Number of Required Courses 7 0 7

Number with Sustainable Content 7 0 7

Percent with Sustainable Content 100% N/A 100%

MBA

Number of Required Courses 8 4 14

Number with Sustainable Content 8 4 13

Percent with Sustainable Content 100% 1 93%

MGB*

Number of Required Courses 8 1 6

Number with Sustainable Content 8 1 5

Percent with Sustainable Content 100% 100% 83%

MM**

Number of Required Courses N/A N/A 4

Number with Sustainable Content N/A N/A 4

Percent with Sustainable Content N/A N/A 100%

PHD***

Number of Required Courses N/A N/A 3

Number with Sustainable Content N/A N/A 2

Percent with Sustainable Content N/A N/A 67%

Required courses are courses that must be completed by 
all students in the program. These numbers do not include 
non-credit, elective or specialization courses.

Our BCom, MBA and PhD programs each have a required 
course dedicated to business and sustainability. This is in 
addition to deliberate integration of sustainability content 
throughout the curriculum.

* The MGB program is delivered by three partner universities 
on three continents. The number of courses listed covers only 
the time spent at Gustavson. 

** The Master of Management (MM) program is a new 
program offered at Gustavson, and began in fall of 2021.

*** Data tracking from the PhD program did not begin 
until September 2021.
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COIL Program Takes Students Across 
the World—from Home

When Gustavson announced 
that it would be continuing 
online learning into the fall 
2020 term, BCom students in 

the International Business specialization went into the 
new school year knowing their experiences would have 
to be adapted in the face of the COVID-19 pandemic 
—particularly the experience of an international 
exchange. Although Gustavson’s standard academic 
exchange program would be challenging due to 
international travel restrictions, 22 International 
Business students still joined classmates on another 

continent and learned from top-ranked professors 
by participating in a new virtual collaboration with 
Kozminski University in Warsaw, Poland.

The Collaborative Online International Learning 
(COIL) program is the latest endeavour in a 13-year 
partnership between Gustavson and Kozminski 
University. The two institutions have collaborated so 
that students from both schools enter the same cohort 
and participate in the same online classes. 

Shawn Xiao, a current Gustavson IB student in the COIL 
program, says that he starts his morning at 7:30 AM to 
prepare for the morning’s classes: “It was bit difficult for 
me to get used to the schedule at the start,” he admits, 
“but [lately] I feel better.” Meanwhile, Kozminski COIL 
student Krishna Kant Mohan Raj finds the synchronous 
learning beneficial to his busy schedule. “A great thing 
about… being situated in Poland,” he says, “[is] I could 
work in the morning and study in the evening due to 
the [9 hour] time difference.” At 8:00 a.m. Pacific Time 
(5:00 p.m. in Warsaw), Shawn and Krishna join the rest 
of their international cohort for online classes through 
Zoom and Microsoft Teams. 

Through the opportunity to work with students and 
faculty from both Kozminski and Gustavson, COIL 
students will expand their knowledge of European 
and Canadian business practices, strengthen their 
cross-cultural skills and ultimately grow as global 
citizens. Furthermore, the COIL program reduces the 
international travel of students and professors, thus 
reducing the carbon associated with travel. 

Kozminski student Krishna’s view of Warsaw as he participates 
in the COIL program. Photo credit: Krishna Kant Mohan Raj.

Advancing CSSI with Gustavson  
Co-op Students

As part of CSSI’s 
commitment to sustainable 
education, the centre has 
consistently hired co-op 

students from Gustavson’s BCom program. Through 
2020 to 2021, these students included Jessica Baxter, 
Rachel Bond and Natalie McFall.

None of the students were familiar with the centre 
before they began working for it, but all were 
impressed with the projects they worked on and 
the outcomes for Gustavson as a whole. Natalie 
was drawn to The Centre for Social and Sustainable 
Innovation (CSSI) with its commitment to embedding 
sustainability into Gustavson’s culture of learning. 
Natalie shared “The CSSI provides students with the 
tools they need to build a deeper understanding of 

the importance of sustainability. It teaches students 
to become more consciously aware of its role in 
all aspects of business, from finances to human 
resources. With CSSI’s support, Gustavson was able 
to host events such as MIIISsion Impossible and the 
Carbon Offset Pitch Competition, which encouraged 
myself, as well as my peers, to engage in sustainable 
business initiatives. Through the work of the CSSI, 
I have developed a new lens; I no longer see 
sustainability and business as two opposing forces 
but as integral pieces that must work simultaneously 
to be successful. The CSSI creates a shift in how the 
new generation thinks and conducts business by 
creating a brighter future for individuals, enterprises, 
and society.”
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Sustainability  
Co-op Data 

The University of Victoria’s Co-operative 
Education department recently offered the 
option to distinguish specific co-op work 
terms with a “sustainability-related” tag, 
which allows students to self-identify 
whether their work term has a sustainability 
orientation to the work or if the company 
itself is a sustainability firm. While further 
refinements are necessary before this 
can become a reliable measurement 
tool, it allowed CSSI to identify students 
doing interesting sustainability work. 
Here are a few examples we pulled from 
the 2020-2021 data.

FACES OF A SUSTAINABLE CO-OP: 

Mizuki Ode, Caux Roud Table Japan
I’m doing my second work term at Caux Roud Table 
Japan. Since its establishment in 1986 in Caux, 
Switzerland, Caux Roud Table has worked to realize a fair, 
free and transparent society through sustainable and 
socially responsible business. As part of sustainability 
consulting advisory services, my role in this term is 
primarily research and analysis on human rights due 
diligence initiatives of companies operating abroad 
based on quantitative and qualitative data. I am 
also tasked with work environment assessments and 
interviews with employees, especially migrant workers, 
who work in clients’ factories and contractors.

I have always been keen on sustainable developments 
and especially concerned with the environmental 
impacts of business activities. In COM362 I took during 
my core year, I learned that it is not enough to focus on 
implementing sustainability initiatives and that it is the 
very key for successful initiatives to engage and directly 
communicate with stakeholders. 

One of the key takeaways from my co-op experience 
I would like to share with peers it has become very 
important for us to ensure that all the stakeholders 
in the supply chain can live happily under these 
unprecedented times as it is not always easy to keep 
supply chain transparent in the time when goods can 
be sourced from anywhere around the world.

FACES OF A SUSTAINABLE CO-OP: 

Ava Lowe, Lowela Co. 
What is your entrepreneurial co-op and what does 
your work entail?

For my entrepreneurial co-op I’ve been working on 
my Fabric Gift Wrap business, Lowela Co. I’ve spent 
my entrepreneurial co-op building my brand from the 
ground up. After searching out a custom fabric supplier, 
finding a local seamstress to handmake my wraps, and 
getting all the bits and pieces together, I launched my 
business in early March. 

What motivated you to start the company?

I’ve always taken great joy in coming up with the perfect, 
most thoughtful gifts possible for my loved ones. But it 

always bothered me that my wrapping never seemed 
to reflect the level of thought and care I put into the 
gifts themselves, and after becoming passionate about 
eco-conscious living, I knew I needed to find a way to 
wrap gifts that was not only more thoughtful, but more 
environmentally conscious too. This is how Lowela Co. 
Fabric Gift Wraps was born. 

This semester has felt like a crash course in personal 
organization and it gave me the opportunity to put a lot 
of what I’ve learned in the last four years into practice. 
I’m not only looking forward to taking these new skills 
back to the classroom but also with me as I start my 
career in business.
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FACES OF A SUSTAINABLE CO-OP: 

Nick Howe—Earth Heart Apparel
FACES OF A SUSTAINABLE CO-OP: 

Amy McTavish, BCI
What does your position entail?

Since it’s a start-up, I don’t really have a set job 
description. Some of my main responsibilities so 
far have been researching market opportunities 
and charity partners, helping with the clothing 
designs, finding suppliers, and working on the 
marketing strategy. 

I’ve spent a lot of time doing research on the fashion 
industry and e-commerce, primarily in relation to the 
environment. While researching problems, I’ve also 
been looking into solutions and how they could be 
incorporated into Earth Heart Apparel.

What are some of the key things you have 
learned so far?

On a personal level, I’ve learned and honed a 
variety of skills, such as using Adobe Illustrator and 
Photoshop for creating fashion tech packs (essentially 
blueprints for clothes) and marketing materials, 
creating an e-commerce website, and negotiating 
with suppliers.

More broadly, I’ve learned a lot about the fashion 
industry, both as a whole and from the perspective of 
an individual company. The clothing supply chain is 
relatively long and fragmented, which creates perfect 
conditions for environmental and ethical problems 
to arise. Particularly as a small company, it would be 
easy to turn a blind eye or resign yourself to thinking 
you couldn’t compete unless you took advantage of 
cheap, unethical manufacturing processes.

Another thing I’ve learned is how much power the 
consumer has. Clothing brands sell what people will 
buy, so it’s up to the consumer to make informed, 
responsible purchasing decisions. 

What motivated you to work in this field/position?

I’ve always been interested in e-commerce and 
digital marketing. I knew my roommate (who had 
worked in the fashion industry as a model for a few 
years) was interested in setting up a sustainable 
clothing company, so I helped him apply for 
government funding to hire a co-op student. He 
brought the knowledge of the fashion industry, 
and I brought some business education.

How has this position inspired your career path 
in the future? 

It’s strengthened my interest in e-commerce 
and marketing. Working for a start-up has also 
strengthened my desire to work for smaller 
companies that do things differently, rather than 
larger companies that maintain the status quo. 
I could see myself continuing to work within the 
fashion industry in some capacity (potentially 
with Earth Heart Apparel if it takes off!).

Where is your co-op and what does your 
position entail?

I am currently working at the British Columbia 
Investment Management Corporation (BCI) as a co-op 
student on their Public Markets, Environmental, Social, 
Governance (ESG) Integration team. My team has a lot 
of different responsibilities within BCI like conducting 
ESG reviews on potential investments, proxy voting 
and engaging with companies on ESG issues. The 
majority of my job is helping out with company 
reviews. My team receives requests from all the 
different portfolio teams to do an ESG review on the 
companies they are looking to invest in. In our ESG 
reviews, we analyze the companies ESG performance 
based on the most material E, S & G factors for that 
specific company 

What motivated you to work in this field/position?

Applying for a co-op position in Public Markets at BCI 
means that you are applying to a number of different 
portfolio teams at a time. I applied to Public Markets 
because I wanted to learn more about investment 
research and portfolio management on the buy-side. 
In the interview, they ask what teams your top choice 
would be. Once of my choices was ESG integration 
because it was something that I had heard of but had 
very little understanding of. Sure enough, I was placed 
on the ESG team and have learned extensively about 
the topic, which has been an incredibly valuable and 
eye-opening experience. 
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Sustainability Literacy Test 
How much do students coming into 
Gustavson programs know about 
sustainability? And does this change over 
the time of their degrees? These were 

the questions professors Heather Ranson, Jie Zhang 
and Cheryl Mitchell were asking in fall 2020. Building 
on the international Sustainability Literacy Test set 
up by the Kedge Business School in France, the 
professors worked with co-op student Rachel Bond 
to build a test bank of multiple choice questions that 

reflected the 17 Sustainable Development Goals, 
as well as the individual business courses taught at 
Gustavson. BCom students took the 20 question test 
in the falls of 2020 and 2021 and the fall cohort of the 
new MBA in Sustainable Innovation joined them in fall 
2021. Post degree testing will occur in spring 2022 for 
the Fall 2020 cohorts at which time the researchers 
should be able to answer whether the content taught 
in Gustavson courses improves student test scores. 
We will report results here in the next Year in Review.

Indigenizing the Faculty
June 21st marks 
Indigenous 
People’s Day in 
Canada: a day to 

recognize and celebrate the cultures and contributions 
of Canada’s First Nations, Inuit and Métis Indigenous 
peoples. Gustavson’s School of Business hosted 
two lunch-and-learns to educate faculty and staff 
on the university’s responsibilities regarding Truth 
and Reconciliation and encourage them to build 
upon that knowledge. François Bastien, an Indigenous 
assistant professor at Gustavson, organized the event 
alongside professors Chris Graham, Matt Murphy and 
Heather Ranson.

Over 30 staff and faculty attended the two lunch-
and-learns. Engaged faculty and staff then furthered 
their knowledge of Indigenous issues through an 
open-access course run by the University of Alberta.

“I don’t want to paint a rosy picture. We are not 
there yet. We’re not nearly there yet,” François 
explained. He went on to explain that we are making 
progress. When asked if Gustavson is a leader in 
recognizing the importance of the findings of 
the Truth and Reconciliation Commission, François 
answered, “I would argue that they are.”

Decolonizing the Curriculum
In summer 
2020, Assistant 
Teaching 
Professor Doug 

Stuart received a grant through UVic’s Learning 
and Teaching Support and Innovation centre to 
decolonize the COM 425 Taxation for Managers 
curriculum. There were several key project goals: to 
recognize how colonial practices and tax laws have 
impacted and continue to impact Indigenous peoples 
and communities; to develop a more objective 
understanding of tax as a social, political and legal-
bureaucratic process that operates within a settler 
colonialist environment; and to develop a deeper 
understanding of the complexities encountered by 
Indigenous governments in investing and building 

sustainable communities through economic 
development in navigating exemptions available 
under both the Indian Act and the Income Tax Act.

Working with Gustavson PhD student Emily 
Salmon, Beedie School of Business PhD student, 
Jordyn Hrenyk, and national leader of Indigenous 
Tax Services for MNP, Mindy Wight the group is 
developing reading lists, teaching materials and case 
studies and exploring own-source revenue systems, 
the impact of the Section 87 tax exemption and tax 
planning opportunities for Indigenous entrepreneurs. 
Doug is excited to bring the revamped curriculum 
into the classroom in summer 2022 for the first time, 
and hearing students’ feedback.
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Standardizing an Environment- 
Social-Governance philosophy

The Applied 
Portfolio 
Management 
Program (APMP) 

is a student-run investment program at UVic centred 
on education and responsible investing. Managing a 
$1.3 million portfolio, students choose to invest in 
stocks and bonds that adhere to an Environment-
Social-Governance (ESG) philosophy. Until recently, 
the ESG requirements for the portfolio were an 
unwritten rule. That changed when Gustavson 
students, like Amy McTavish, formalized and 
standardized the philosophy in a guiding written 

document. Amy told CSSI, “Everyone knew that ESG 
is integrated in the portfolio, but ESG means a lot 
of different things to a lot of different people. It’s 
assumed that you are just supposed to know what 
it means in the context of the fund.” Amy and her 
classmates used UVic’s and BCI’s investment 
philosophies to draft APMP’s ESG philosophy. Jennifer 
Coulson, senior managing director, from BCI—the 
provider of investment management services for 
British Columbia’s public sector and one of the largest 
asset managers in Canada—states that “Careers in 
ESG are very desirable; everyone is trying to hire ESG.”

MBA Reformed: A Sustainable Focus
In the fall of 2020, the Sardul 
S. Gill Graduate School at 
Gustavson relaunched its 
MBA program as the MBA 

in Sustainable Innovation program. The colossal 
undertaking meant that the entire program was 
halted for a year and re-built from the ground up. 
A curriculum design committee was formed to 
undertake this multi-year task. 

During the months leading up to September 2020, 
the curriculum design committee consulted faculty 
members on ways to incorporate sustainability into 
their courses. The process was not as individualistic 
as it sounds. The relaunch’s crucial objective was to 

ensure that each course was fully connected and 
integrated to the others, to build on the overall 
knowledge students gained in each block.

This all happened in one of the most disruptive years 
in the last century. As COVID-19 caused wide-spread 
closures of offices and the University of Victoria, the 
development team swapped to virtual meetings and 
Zoom calls. Recreating the entire program required 
a lot of community engagement, and the push to 
virtual meetings presented an unwelcome channel. 
However, the team was up to the task, and according 
to Professor Matt Murphy, who teaches a course 
dedicated to business and sustainability in the new 
program “We figured it out and it went pretty well.”
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Inside the UN Climate Change Conference:  
A Gustavson post doc’s experience at COP26 in Glasgow

Kevin Andrew is a post 
doctoral fellow who 
has been working with 
Basma Majerbi, CSSI fellow, 
with research on financing 
models, which include 
carbon emission analysis, 
climate change risk analysis 
and carbon pricing policy. 
This year, Kevin had the 
opportunity to attend 
the UN Climate Change 

Conference COP26 in Glasgow. The following is his 
first hand account of his experiences.

I first recall learning about the United Nations in my 
high school ‘World Issues’ class. I had a passionate 
teacher named Mr. Smith who strongly believed in the 
capacity of the global community to work together to 
solve difficult problems. This class inspired my later 
choice to pursue a PhD in economics and then to 
pivot my research focus to the economic and financial 
risks related to climate change.

I have always been fascinated with difficult problems 
and climate change is perhaps the most difficult 
problem facing humanity. In economics jargon, it is 
the mother of all externalities. It is only fitting that 
the 2021 United Nations Climate Change Conference, 
or COP26, represented humanity’s last best chance 
to avert the worst consequences of climate change. 
I was humbled to be able to attend, and was part 
of a group funded by Pacific Institute for Climate 
Solutions (PICS).

COP26 is short for the Conference of the Parties to the 
United Nations Framework Convention on Climate 
Change (just one of the many acronyms associated 
with the conference). It was a two-week conference 
held in Glasgow, Scotland, Oct. 31–Nov. 12, 2021. 
World leaders, activists, academics, NGOs and 
corporations attended. COP26 involved the final 
negotiations of the Paris Climate Agreement, country 
pavilions, side events, educational experiences and 
opportunities to network. There were just under 
40,000 registered participants. The conference centre 
was teeming with people from all over the world 

while the streets were full of protesters. The event 
truly was a spectacle.

My experience at COP26 taught me that there is a 
momentum to multi-lateral climate policy. While 
COP26 did not achieve the tangible emissions-
reduction promises some would have liked, it also left 
the door to a world with 1.5C warming slightly open. 
In other words, it is still code red for humanity, but at 
least humanity can live to fight another round.

4PRINCIPLES FOR RESPONSIBLE MANAGEMENT EDUC ATION

PRINCIPLE 4: RESEARCH We will engage in conceptual and empirical research that advances our understanding of 

the role, dynamics, and impact of corporations in creating sustainable social, environmental, 

and economic value.

A Virtual Beginning
The 2020 
Academy of 
International 
Business (AIB) 

Canada Chapter and iBegin Conference was hosted 
by UVic virtually on November 20, with authors 
presenting on the topic Sustainable Innovation 
and Entrepreneurship in a Fragmented World.

Organizer and Associate Professor Kristin Brandl 
shared, “the conference went well. We initially had 
planned an in-person conference for summer 2020 
but moved to a virtual format in response to COVID-19. 
We managed to organize an online conference with 
very interesting panels and speakers, an interactive 
roundtable session, a paper development workshop 
and the first presentation of the newly formed 
Academy of International Business Shared Interest 
Group on Sustainability, which perfectly aligned with 
the theme of the conference. The conference had a 
theme of ‘Sustainable Entrepreneurship and Innovation 
in a Fragmented World,’ which was chosen to reflect 
the pillars of Gustavson and the research we do.”
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Exploring Global Supply Chains with 
Operations Professor Adel Guitouni

In 2021, Adel 
Guitouni, CSSI 
fellow, submitted 
new research on 

global supply chains to the journal Production and 
Operations Management. In 2020 and 2021, the world 
saw supply chain disruptions at unprecedented levels 
due to the worldwide pandemic. This disruption 
highlighted the sensitivities and fragility of our supply 
chains, and Adel says that sustainability will be key to 
a solution. Adel finds supply chains solely extract from 
nature. Notably, approximately 80 to 90% of emissions 
from any consumer product come from the supply 
chain. A stable supply chain will help nature and 
contribute to social wellbeing. Adel collaborated with 

six graduate students, two post-doctoral fellows and 
the BC Blueberry Council and developed a 
relationship with a farming centre on Vancouver 
Island. With this relationship, Adel focused on food 
and health to validate the concept and expected it 
would apply in other sectors as well. Through his 
research, Adel confirmed three main preconceptions 
from basic business principles: business is a team 
sport, collaboration and trust are paramount, and 
supply chains connect different layers of the economy, 
society and the environment. To support collaboration 
and trust Adel would like labels that provide the 
CO2 footprint added to consumer products, similar 
to the way food products are required to provide 
nutritional labels.

MBA Capstone Project Consults 
with Malahat Nation on Sustainable 
Energy Development

MBA 596 is a 
capstone course 
where MBA 
students test 

their newly expanded knowledge of business best 
practices by taking on a consulting project. Over the 
years, student projects have ranged from advising 
non-profits on national expansion to investigating 
the role of smart agriculture in global food security, 
and everything in between.

Each term has its share of notable new project topics; 
one of them is chosen as the winner of the Ritchie 
Foundation—MBA Best Capstone Project Award. 
This year’s winner was a stand-out: a clean energy 
roadmap for Vancouver Island’s Malahat Nation.

Chief George Harry of the Malahat Nation has 
strongly supported the project for years. “The UVic-
Malahat capstone project is innovative and ties in 
with everything that Malahat is working towards. 
The project is culturally inspired by the land and 
resources of the Malahat Nation. It is moving towards 
stability for Malahat’s businesses and the environment 
as a whole.”

In response to the goals identified by Malahat Nation 
administrators, MBA students Tristan Gale (who is 
also an executive director of Malahat Nation), Omar 
Abdul Ghani, Steve Jones and Najib Raie undertook 
creating the energy roadmap as their capstone 
consulting project.

Their report notes: “Malahat is growing both in 
terms of members living on its lands, and in terms of 
ambition for the future it can provide for them. It has 
a strong economic plan, and recent land acquisitions 
and improved infrastructure are needed to help 
deliver economic stability to its members. The 
business park and industrial lands are the engines 
for this economic growth.”

The student team brought a usefully diverse array 
of knowledge to the project: Steve and Omar have 
engineering backgrounds, while Najib has extensive 
business administration experience. Tristan, for 
his part, has a degree in biology and has worked 
in environmental stewardship. Together with the 
knowledge gained from the Gustavson MBA program 
the team delivered a plan to increase economic 
opportunity to the community and received a highly 
coveted prize in the process.
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Sustainability-related Research
Every year CSSI gathers the published research presentations and publications of Gustavson faculty, post doctoral 
fellows and students and presents it here as a testimony to the diversity of our research across the 17 Sustainable 
Development Goals and to celebrate the sustainability research done here at Gustavson. This year, in keeping with 
the overall approach of the Year in Review, we present publications from 2020 and 2021.

AUTHOR(S) DATE TITLE PUBLICATION

Brandl, Kristin Martina Forthcoming The impact of multinational enterprises on the erosion of informal institutions and poverty Journal of International Business Studies

Cotton, Rick 2020 High-Performance Work Systems (HPWS) and organizational performance across societal cultures Journal of International Business Studies

Danis, Wade M 2020 From principles to action: Community-based entrepreneurship in the Toquaht Nation, Journal of Business Venturing

Fitzsimmons, Stacey R 2021 Beyond the Double-edged Sword of Cultural Diversity in Teams: Progress, Critique and Next Steps Journal of International Business Studies

Lu, Zhi 2020 What makes better village economic development in traditional agricultural areas of China? Evidence from 338 villages Habitat International

Lu, Zhi 2021 Towards the progress of ecological restoration and economic development in China’s Loess Plateau and strategy for more 
sustainable development

Science of The Total Environment

Lu, Zhi 2021 The Expansion Mechanism of Rural Residential Land and Implications for Sustainable Regional Development: Evidence from 
the Baota District in China’s Loess Plateau

Land

Meyer, Camille 2021 Narrative Genres in Error and Failure Stories: A Multimodal Study of F**kup Nights Videos Academy of Management Discoveries

Murphy, Matthew 2020 From principles to action: Community-based entrepreneurship in Toquaht Nation Journal of Business Venturing

Newenham-Kahindi, Aloysius 2021 Avoid, acquiesce … or engage? New insights from sub-Saharan Africa on MNE strategies for managing corruption Strategic Management Journal

Newenham-Kahindi, Aloysius 2021 Communities of place, mining multinationals and sustainable development in Africa. Journal of Cleaner Production, Special issue, The Role 
of Multinational Enterprises in Supporting the SDGs

Pek, Simon 2021 Drawing out democracy: The role of sortition in preventing and overcoming organizational degeneration in worker-owned firms Journal of Management Inquiry

Suddaby, Roy Forthcoming Business with Purpose and the Purpose of Business Schools: Re-Imagining Capitalism in a Post Pandemic World: A Conversation 
with Jay Coen Gilbert, Raymond Miles, Christian Felber, Raj Sisodia, Paul Adler, and Charles Wookey

Journal of Management Inquiry

Slawinski, Natalie 2021 Managing the Paradoxes of Place to Foster Regeneration Organization & Environment

Slawinski, Natalie 2021 A paradox approach to organizational tensions during the pandemic crisis Journal of Management Inquiry

Slawinski, Natalie 2021 A time and place for sustainability: A spatiotemporal perspective of organizational sustainability frame development Business & Society

Thornicroft, Kenneth Wm. 2020 Rethinking McKinney: To What Extent Should Universities Be Charter-Free Zones? Education & Law Journal
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Presentations
AUTHOR(S) DATE TITLE PUBLICATION

Bastien, François 2020 Indigenous peoples and organization studies Administrative Sciences Association of Canada (ASAC) (virtual conference)

Bastien, François 2020 Rethinking politics in organizations European Group for Organizational Studies (EGOS) (virtual conference)

Danis, Wade M 2020 Societal-Level vis-à-vis Individual-Level Work Values in the 21st Century Businessworld: An Empirical 
Analysis of 51 Countries

Academy of International Business 2020 Conference

Danis, Wade M 2020 Sustainability through Balance: Community-based entrepreneurship in Toquaht Nation Academy of Management 2020 Conference

Elias, Sara R. S. T. A. 2020 Enterprising femininities and yoga: Exploring the dynamic process of becoming entrepreneurial ECNU-UVic Joint Workshop on Economics and Management

Elias, Sara R. S. T. A. 2020 Enterprising femininities: A postfeminist exploration of yoga entrepreneuring 5th Annual Entrepreneurship as Practice Conference

Elias, Sara R. S. T. A. 2021 Embodied postfeminist precarity: Examining the career trajectories of North American yoga teachers 81st Annual Meeting of the Academy of Management

Fitzsimmons, Stacey R 2021 How do Multiculturals Deliver Better Outcomes for International Business Organizations? AIB Feature Webinar

Fitzsimmons, Stacey R 2021 When and how does cultural diversity benefit or harm teams in international business? AIB Feature Webinar

Flores, Ricardo G. 2020 Value Pluralism and Institutional Analysis 36th EGOS Colloquium “Organizing for a Sustainable Future: Responsibility, 
Renewal & Resistance”

Galang, Maria Carmen 2020 COVID-19 response: Labour and employment relations in Canada 10th International Labour and Employment Relations Association Asian 
Regional Congress

Leacock, Brian K 2020 Pedagogy for Enhancing Intercultural Competencies Society for Teaching and Learning in Higher Education (STLHE)—Shifting to 2021

Leacock, Brian K 2020 Carbon Neutrality at the Intersection of Internationalization and Sustainability Canadian Bureau of International Education (CBIE)

Majerbi, Basma 2020 Impact Investing: The Next Frontier in Sustainable Finance? Northern Finance Association Annual Conference

Murphy, Matthew 2020 Sustainability through Balance: Community-based entrepreneurship in Toquaht Nation Academy of Management 2020 Conference

Murphy, Matthew 2020 Institutional Plurality and Complexity: Lessons from the Canadian Pipeline Industry International Association for Business and Society

Murphy, Matthew 2020 Is Fair Trade Adding Value? International Academy of Business and Society

Nair, Sudhir 2020 An Integrative view on Refugee Research: New Research Insights and Lessons Learned for Academics Academy of Management 80th Annual Conference

Nair, Sudhir 2020 Understanding Organizational Challenges of Immigration: Local Immigrant Partnerships in Canada 2020 East China Normal Univ. -Univ. of Victoria Joint Workshop on Economics 
and Management

Pek, Simon 2020 Carbon Neutrality at the Intersection of Internationalization and Sustainability Canadian Bureau of International Education (CBIE)

Shi, Linda Hui 2021 A whisper, not a shout: The inconspicuous luxury buying intention Monaco Symposium on Luxury 2020 Conference

Shi, Linda Hui 2021 How power distance belief influence consumers’ purchase intention of Shanzhai products Monaco Symposium on Luxury 2020 Conference
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Book/Book Chapters
AUTHOR(S) DATE TITLE PUBLICATION

Bastien, François 2020 Don’t talk about history: Indigenous views about the past and their implication for organization studies Historical Organization Studies: Theory and Application

Guitouni, Adel 2020 SUSTAINABLE VALUE MANAGEMENT: Pluralistic, Multi-Criteria, and Long-term Decision Making Responsible Research for Better Business

Murphy, Matthew 2021 Haciendo Conexiones para la libertad y el bienestar en la Nación Toquaht (Making Connections for 
freedom and wellbeing in the Toquaht Nation)

Medición Y Caracterización Del Desarrollo Y El Bienestar: Compilación de 
Reflexiones Y Experiencias Situadas Y Contextuales.

Murphy, Matthew 2021 La búsqueda de la autodeterminación económica de la nación (Toquaht Nation’s Pursuit of Economic 
Self-Determination)

Medición Y Caracterización Del Desarrollo Y El Bienestar: Compilación de 
Reflexiones Y Experiencias Situadas Y Contextuales.

Murphy, Matthew Forthcoming Teaching Human Rights as part of a Business and Sustainability Course: The Case for Going Deep Humanistic Values from Academic Community Perspective

Newenham-Kahindi, Aloysius Forthcoming Wisdom of Ecological Sustainability from the Maasai and Hadza Peoples in East Africa Practical Wisdom for Leadership in a Poly-dimensional World: Asian, Indigenous 
and Middle-Eastern Perspectives

Pek, Simon Forthcoming Solidarity in the Sharing Economy: The Role of Platform Cooperatives at the Base of the Pyramid Sharing Economy at the Base of the Pyramid: Opportunities and Challenges

Ranson, Heather Forthcoming Using Artificial Intelligence to Grow Responsible Management Education AI-Assisted Responsible Management Education: Implementing PRME in the 
time of Artificial Intelligence (AI)—A challenge, possibility or threat? 

Ranson, Heather Forthcoming Teaching Human Rights as part of a Business and Sustainability Course: The Case for Going Deep Humanistic Values from Academic Community Perspective

Suddaby, Roy 2020 Research Handbook of Responsible Management Edward Elgar Publishing Limited

Suddaby, Roy 2020 What ‘are’ responsible management? A conceptual potluck (Chapter 3) Research Handbook of Responsible Management

Suddaby, Roy 2020 Mapping the Emerging Field of Responsible Management: Domains, Spheres, Themes and Future 
Research (Chapter 1)

Research Handbook of Responsible Management

Thomas, David C. 2020 Some thoughts on cross cultural management research The Sage handbook of contemporary cross cultural management research

Thomas, David C. 2021 Cross Cultural Management: An Introduction Sage Publications

Zhang, Jie Forthcoming Using Artificial Intelligence to Grow Responsible Management Education AI-Assisted Responsible Management Education: Implementing PRME in the 
time of Artificial Intelligence (AI)—A challenge, possibility or threat? 
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Other publications
AUTHOR(S) DATE TITLE PUBLICATION

Leacock, Brian K 2020 Carbon Neutrality at the Intersection of Internationalization and Sustainability Association of International Educators (NAFSA)—Shifting to 2021

Maki, Mia 2020 Design Sprint 2020: West Coast MediTech UVic Commerce Students’ Society Design Sprint Challenge.

Murphy, Matthew 2020 Conflicts between Firms and External Stakeholders: A Configurational Approach Academy of Management Annual Meeting 2020

Murphy, Matthew 2020 Sustainability through Balance: Community-based entrepreneurship in Toquaht Nation Academy of Management Annual Meeting

Ranson, Heather 2020 Design Sprint 2020: West Coast MediTech UVic Commerce Students’ Society Design Sprint Challenge.

Stuart, Douglas A. 2020 Supporting Indigenous Canadian Entrepreneurs: Navigating Complex Tax Rules Tax for the Owner-Manager
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Guides for the top 10  
Sustainability Frameworks
In the fall of 2021, Natalie McFall, CSSI Co-op student, created guides for 10 common sustainability 
frameworks. The goal of the frameworks was to provide business leaders with the tools and 
resources they need to be successful in their sustainable business goals. These guides are 
infographics, and offer an easy-to-understand summary of common sustainability topics. If you 
know a manager that likes to learn about sustainability, send them to our online guides on the 
following topics:

 Sustainable Development Goals Compass
 Principles for Responsible Investment
 Life Cycle Assessment
 Carbon Footprint
 UNDRIP

5PRINCIPLES FOR RESPONSIBLE MANAGEMENT EDUC ATION

PRINCIPLE 5: PARTNERSHIP We will interact with managers of business corporations to extend our knowledge of 

their challenges to meet social and environmental responsibilities and explore jointly 

effective approaches to meeting these challenges.

Magnix Guest Speaker—Adel 
Guitouni, MBA Operations class

In a bid to decarbonize 
air travel, electric engine 
manufacturer Magnix is 
working on cutting edge 

technology that is already being incorporated into 
Victoria float plane company Harbour Air’s test planes. 
Short flights like the 35 minute ones between Victoria 
and Vancouver are perfect for these engines. CSSI 
fellow and Gustavson faculty member Adel Guitouni 
invited Dominique Sprague from Magnix to share 
some of the operational challenges of building these 
small, light, battery powered engines. Challenges 
included supply chain issues and the time it takes 
to invent a new technology. Joys experienced at 
the company included breakthroughs in technology, 
and partnerships with organizations, like Harbour 
Air, which were willing to try the new technology.

 Biomimicry
 UN Global Compact
 Business Case for Sustainability
 Ethics Framework
 Embedding Sustainability in Organizational Culture

Business leaders often do not have the time to read about these topics in depth. As a solution, 
Natalie summarized the frameworks into ten infographics that business leaders can quickly digest. 
The infographics are available on the CSSI website.

A Case of a Return on Investment 
with the TELUS MBA

In many MBA programs, 
professors develop their 
courses individually and 
deliver them to classes 

without any understanding of other courses students are taking 
at the same time. In these cases, the students are responsible for 
seeing the connections between their courses and developing a 
holistic understanding of business. In an effort to build stronger 
bridges between classes Mia Maki, associate dean, who teaches 
finance and accounting to the MBA students in the Gustavson 
corporate TELUS MBA program, and Heather Ranson, associate 
teaching professor, who teaches the Business and Sustainability 
course to the same group of students, paired up to run a class 
together. The topic was Return on Investment, and the two used a 
case to consider the financial and the non-financial returns a firm 
could expect if they invested in hybrid trucks for the business. Mia 
took the students through the financial calculations the firm would 
conduct, and Heather led a discussion on the impact of the decision 
on the firm’s stakeholders. As a result, students left the class with 
a more robust understanding of the strategic implications of 
purchasing sustainable equipment and the need for executives 
to take a broader view of their roles as decision-makers.
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Breakout Rooms and Breaking with Tradition:  
A Recap of MIIISsion Impossible 2020

The third year of the 
Gustavson Bachelor of 
Commerce program would 
not be complete without 
MIIISsion Impossible, a 
day-long challenge in 
which teams of students 
develop sustainable, 
international business ideas 
and present them to a panel 
of judges.

To safely continue this tradition during the COVID-19 
pandemic in 2020, Gustavson’s staff embraced the 
mission to turn MIIISsion Impossible into an engaging 
online competition. They successfully tackled this 
challenge, and on Friday, October 2, 2020, 62 five-
person teams of BCom students logged on to Zoom 
to think outside the box, put their most innovative 
business ideas forward, and hopefully, log off at the 
end of the day with a $200 cash prize.

In yet another iteration of the event on Friday, 
November 8, 2021 (Still online due to COVID-19), 
student groups were tasked with teaming up the 
night before to ensure less time spent in a crowded 
facility. After spending an evening identifying an issue 
and coming up with a business solution, the teams 
convened at the conference centre the following day.

Each group had four minutes to present their pitch 
and a few more minutes to answer the judges’ 
questions afterward. After deliberation from the 
judging panel, one team per cohort was selected as a 
winner and received a $200 cash prize to share among 
its members.

Gustavson’s diversity was put on display, as every 
team tackled issues from countries throughout the 
globe. Student Roddie Giroux noted the international 
element of the pitch competition: “There were a lot 
of diverse pitches from all teams as we’re not focusing 
on the same countries or the same issues.”

As student Kelly Halvorsen reflected, teams were 
“able to learn essential digital communication 
skills that we would have otherwise not developed 
in-person.” In addition, the COVID-safe format of 
MIIISsion Impossible and the innovative ideas created 
through it are essential reminders that, as Kelly 
stated, “great ideas are only successful if they are 
implemented in a thoughtful way.”

6PRINCIPLES FOR RESPONSIBLE MANAGEMENT EDUC ATION

PRINCIPLE 6: DIALOGUE We will facilitate and support dialogue and debate among educators, students, business, 

government, consumers, media, civil society organizations, and other interested groups 

and stakeholders on critical global social responsibility and sustainability issues.
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THE VICTORIA FORUM 

BRIDGING  
ECONOMIC  
DIVIDES

Future of Doing Business and 
Banking and the Nature of 
Management Education 

One of the first roundtable topics—
Bridging Economic Divides: Future of 
Doing Business and Banking and the 
Nature of Management Education— 

was championed by Gustavson Associate Professor, 
Sudhir Nair. The lively discussion focused on the 
question of how to alter our business education to 
train future leaders to guide the market to a successful 
and sustainable future. As opposed to focusing on 
the destruction caused by COVID-19, the panellists 
discussed how the pandemic has created a period 
of opportunity to shift our business school education 
to train ethical and responsible leaders. The paradigm 
shift allows us to put sustainability and social 
responsibility at the forefront of management 
education, with responsible leadership outweighing 
“short-termism”. The discussion was closed with a 
resonating statement by Sudhir—“the challenges we 
are facing today are not merely a result of COVID-19, 
these issues have prevailed for years, and the pandemic 
merely exacerbated the pre-existing cracks in society, 
speeding up our reaction and need for change.”

Decolonizing Knowledge 
for Transformation

“Am I comfortable with 
discomfort?” the audience 
was asked at the beginning 
of the roundtable. The 

session was a period of self-reflection, education, 
and a sharing of Indigenous knowledge from a variety 
of perspectives, with a focus on the growing social 
inequalities caused and highlighted by the global 
pandemic. The participants were encouraged to 
question whether they benefited from the system 
and assess how they were a part of the problem. 
Paul Lacerte, from Raven Indigenous Capital Partners, 
emphasized the importance of self-education for 
decolonizing knowledge. We cannot burden the 
Indigenous community with the immense task of 
our education, and we must break down the barriers 
and question the norms and systems that have been 
put in place to benefit us. The effort to decolonize 
knowledge is often met with discomfort and a lack 
of tangible action, but the map has been laid out, 
and the speakers emphasized that now is time to 
take action. 

Enhancing Financial Inclusion
This session 
was an excellent 
opportunity to 
learn about how 

financial technology (FinTech) is helping to improve 
financial inclusion in developing countries. Most 
people in developing countries do not use banks due 
to either a lack of trust or access. Consequently, it is 
challenging to acquire loans and mortgages. Further, 
banks traditionally turn away poorer people because 
they are perceived as unprofitable. FinTech, such as 
bitcoin or money transferring services, can help with 
this issue through open banking. These companies use 
different screening parameters so that the unbankable 
can now have bank accounts. Money transfer systems 
can also help spread wealth globally because the 
cost is lower to send money to other countries. For 
example, many people come to Canada to earn money 
for their families that still live in their home countries. 
Still, many traditional money-sending services 
charge a hefty sum to send the money that can be 
detrimental to families that are not making much.

The panellists had an interesting discussion about 
the challenges and future of FinTech as well. One 
of the challenges identified in the discussion is that 
people do not trust it because it is not physical and 
people are not used to virtual money. However, COVID 
has also changed the financial landscape regarding 
cash handling. Many establishments will not accept 
cash or prefer “contactless payment,” which may 
change the future of cash and encourage more people 
to use electronic payment systems, both in Canada 
and overseas.

The Victoria Forum was hosted virtually 
on November 12, 13 and 19, 2020, by 
the University of Victoria and the Senate 
of Canada. The forum offered a variety of 
discussions to attend, hosted by a collection 
of esteemed members of academia, 
government, and the private sector from 
around the world. On this page we feature 
three of the sessions that exemplify the 
variety of dialogues that Gustavson 
supported in 2020.
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Celebrating Five Years of Carbon Neutrality
For five years, the Gustavson 
School of Business has prided 
itself as a carbon-neutral 
school. As climate change 

concerns continue to fester, it becomes ever more 
apparent to the students, faculty and staff at 
Gustavson that we must bear responsibility for 
our emissions. “The idea was that we all contribute 
to these emissions, so we can also all be part of 
the solution,” says sustainability professor and 
CN+ committee co-chair Simon Pek.

The process began over ten years ago when Gustavson 
decided to collect data and report its carbon emissions. 
The University of Victoria offsets all Scope 1 and 2 
carbon emissions as mandated by the BC government, 
and in 2017, Gustavson faculty and staff unanimously 
agreed to begin offsetting Scope 3 (travel) emissions. 
“Gustavson’s gone carbon neutral” was the tagline in 
2017. At the time, in order to claim the title Carbon 
Neutral, Gustavson invested in three approved carbon 
offset projects located in Uganda, Honduras and 
Thailand, and two environmental projects in BC.

While admirable in its own right, the act of being 
carbon neutral lacked engagement with the full 
Gustavson community. For 2018, Dean Saul Klein 
wanted to provide an even more impactful learning 
experience for business students. So the dean 
designated a committee to design a program that 
engages students in researching and choosing 
the school’s offsets. The Carbon Neutrality Plus, or 
CN+ committee as it became known, stepped up 
to design a video contest that would help students 

learn about greenhouse gas emissions and offsets 
in general. In their 90-second video submissions, 
students pitched a portfolio of up to five of pre-
approved projects. All Gustavson employees and 
students were encouraged to watch the videos 
and vote for their favourite portfolio.

Then came two very unique and challenging years. 
Due to COVID-19 and necessary social distancing, the 
creative process differed in 2020 as teams had to work 
remotely. Emma Chester and Kelly Halvorsen of the 
Carbon Kickers team noted that “collaborating solely 
online has definitely had its challenges, but it was a 
process that led both of us to feel more confident 
and capable creating and presenting online.” With 
COVID restrictions eased in the fall of 2021, students 
were again on campus, and the Carbon Neutrality + 
Committee hosted a final celebration of the winning 
team in the BEC lobby. However, to limit numbers, 
the event was held both virtually and in person. 
Gustavson’s next challenge is to reduce post-covid 
travel and the CN+ team is up to the challenge.

7PRINCIPLES FOR RESPONSIBLE MANAGEMENT EDUC ATION

PRINCIPLE 7:  ORGANIZATIONAL 
PRACTICES 

We understand that our organizational practices should serve as 

examples of the values and attitudes we convey to our students. 

Climate Solutions  
Challenge 
In spring 2021, UVic challenged faculty, staff and 
students to come up with projects that would reduce 
UVic’s carbon footprint. Held from March to May, with 
support from faculty members in business, science 
and engineering, groups worked on their pitches. 
Finalists in the “measuring and managing for climate” 
category included two Gustavson pitches: “Climate 
friendly decision analysis framework: the quadruple 
bottom line, by MBA students Adrian Boot, Benjamin 
Delfs, Daan Arscott and Midhat Malik and “return-to-
travel action plan” by professor Heather Ranson and 
BCom student Rachel Bond. The MBAs came away 
with the win, but Rachel and Heather won a runner up 
prize, and best of all, support from the Vice President 
Academic’s office to begin work on the project. Watch 
for an update in the 2022 Year in Review.
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This report measures Gustavson’s carbon footprint for 2020 and 2021. Gustavson’s 
emissions in 2020 were 334.4 tCO2e and increased to 405.8 tCO2e in 2021. The combined 
emissions for both years are 740.3 tCO2e, a 26.2% decrease over the 2010 baseline.

CARBON FOOTPRINT REPORT
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EMISSIONS BY ACTIVITY (tCO2e)
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* Note: Number of people includes employees (faculty and staff), undergraduate (BCom), and graduate 
students (MBA, MGB and PhD) at the Gustavson School of Business. 
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EMISSIONS (tCO2e)

COMMUTING 2020 + 2021

80

70

60

50

40

30

20

10

0

500

450

400

350

300

250

200

150

100

50

0
2010 2012 2014 2016 2018 2019 2020 2021

ANALYSIS
Staff commuting emissions in 2020 were 
down 72.6% over 2019 as a result of the 
COVID19 pandemic, school closures, and 
shift to remote work. In 2021, staff 
commuting emissions increased by 
37.0% due to an increase in personal 
vehicle commuting.

Avoided staff commuting emissions 
between 2020 and 2021 total 90.1 tCO2e.
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The portion of staff commuting by low-emissions means (biking, busing, 
or walking) decreased from 43% pre-pandemic to an average of 41% 
between 2020 and 2021. Excessive commuting time, lack of transit 
infrastructure, and personal safety concerns with COVID-19 are among 
the most common factors leading to increased personal vehicle use. 
Low-emission commuting methods increased to 50% due to the transition 
to remote work during the 2020 COVID19 timeframe (March – December)*.
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ANALYSIS (BREAKDOWN)
In 2020 and 2021, emissions from travel made up 47.6% of 
total emissions versus 75.4% in 2019. Emissions from BCom 
student travel were down 95.3% in 2020 and increased by 
44.2% in 2021. Graduate student travel emissions dropped 
by 54.4% in 2020 and an additional 75.1% in 2021. Employee 
travel emissions dropped by 84.2% in 2020 and an additional 
57.4% in 2021. Overall, ~1,100 tCO2e were avoided due to 
reduced travel in 2020 and 2021, a 24.4% reduction over 
2019 travel emissions.

BCom
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Total 2020 & 2021     3,333,000 km • 655 Flights
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C S S I  Y E A R  I N  R E V I E W  2020 –202127



In the summer of 2021, I moved from one 
island at the very eastern reaches of Canada—
Newfoundland—to another island across our 
vast country—Vancouver Island—to start my 
new position as director of CSSI. I arrived amidst 
raging wildfires and suffocating heat waves, and 
later experienced relentless rain as atmospheric 
rivers descended throughout the fall. These 
weather events serve as a stark reminder that 
we are living through an unprecedented era of 
sustainability crises with profound human and 
environmental costs. 

Despite these crises, I feel hopeful. More 
than ever, all sectors are rallying to address 

these challenges, and business is increasingly 
looking for creative solutions to address them. 
Companies are focusing on the needs of their 
various stakeholders, not just their shareholders. 
We are also seeing a growing numbers of 
alternative organizational forms, such as social 
enterprises, that use business as a tool to serve 
their communities and broader society. 

These shifts are driven in part by business 
schools that are questioning the role of 
business in society, and reimagining what 
and how they teach, conduct research and 
contribute to their communities. As a 
sustainability-oriented business school, 

Gustavson has been at the forefront of this 
movement, and this is thanks in large part to 
CSSI’s work. Over the past 10 years, CSSI has 
catalyzed cutting-edge sustainability research, 
inspired our students to become change agents 
in their organizations and communities, and 
cultivated a strong sustainability ethos within 
Gustavson and beyond.

At CSSI, we are ready to take our sustainability 
efforts to the next level by advancing a vision of 
regenerative sustainability—that means aiming 
for net-positive environmental, social and 
economic outcomes. Doing less harm and 
achieving net zero impact is no longer enough. 

Our life-supporting ecosystems and communities 
need to be restored and revitalized. We need to 
give more to the world than we take. Together 
with our CSSI fellows and partners, we feel well 
positioned to lead this transformational change 
in the years ahead. We hope you will join us.

Sincerely,

Dr. Natalie Slawinski

LOOKING FORWARD 
LETTER FROM DR. NATALIE SLAWINSKI
 Director of the Centre for Social and Sustainable Innovation
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www.uvic.ca/gustavson/cssi 
Funding for the CSSI is proudly provided by Newmont Canada

This is our Sharing Information on Progress 
(SIP) Report for the Principles for Responsible 
Management Education (PRME)

http://www.uvic.ca/gustavson/cssi
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