
Celebrating Five Years of Carbon Neutrality
For five years, the Gustavson 
School of Business has prided 
itself as a carbon-neutral 
school. As climate change 

concerns continue to fester, it becomes ever more 
apparent to the students, faculty and staff at 
Gustavson that we must bear responsibility for 
our emissions. “The idea was that we all contribute 
to these emissions, so we can also all be part of 
the solution,” says sustainability professor and 
CN+ committee co-chair Simon Pek.

The process began over ten years ago when Gustavson 
decided to collect data and report its carbon emissions. 
The University of Victoria offsets all Scope 1 and 2 
carbon emissions as mandated by the BC government, 
and in 2017, Gustavson faculty and staff unanimously 
agreed to begin offsetting Scope 3 (travel) emissions. 
“Gustavson’s gone carbon neutral” was the tagline in 
2017. At the time, in order to claim the title Carbon 
Neutral, Gustavson invested in three approved carbon 
offset projects located in Uganda, Honduras and 
Thailand, and two environmental projects in BC.

While admirable in its own right, the act of being 
carbon neutral lacked engagement with the full 
Gustavson community. For 2018, Dean Saul Klein 
wanted to provide an even more impactful learning 
experience for business students. So the dean 
designated a committee to design a program that 
engages students in researching and choosing 
the school’s offsets. The Carbon Neutrality Plus, or 
CN+ committee as it became known, stepped up 
to design a video contest that would help students 

learn about greenhouse gas emissions and offsets 
in general. In their 90-second video submissions, 
students pitched a portfolio of up to five of pre-
approved projects. All Gustavson employees and 
students were encouraged to watch the videos 
and vote for their favourite portfolio.

Then came two very unique and challenging years. 
Due to COVID-19 and necessary social distancing, the 
creative process differed in 2020 as teams had to work 
remotely. Emma Chester and Kelly Halvorsen of the 
Carbon Kickers team noted that “collaborating solely 
online has definitely had its challenges, but it was a 
process that led both of us to feel more confident 
and capable creating and presenting online.” With 
COVID restrictions eased in the fall of 2021, students 
were again on campus, and the Carbon Neutrality + 
Committee hosted a final celebration of the winning 
team in the BEC lobby. However, to limit numbers, 
the event was held both virtually and in person. 
Gustavson’s next challenge is to reduce post-covid 
travel and the CN+ team is up to the challenge.
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PRINCIPLE 7:  ORGANIZATIONAL 
PRACTICES 

We understand that our organizational practices should serve as 

examples of the values and attitudes we convey to our students. 

Climate Solutions  
Challenge 
In spring 2021, UVic challenged faculty, staff and 
students to come up with projects that would reduce 
UVic’s carbon footprint. Held from March to May, with 
support from faculty members in business, science 
and engineering, groups worked on their pitches. 
Finalists in the “measuring and managing for climate” 
category included two Gustavson pitches: “Climate 
friendly decision analysis framework: the quadruple 
bottom line, by MBA students Adrian Boot, Benjamin 
Delfs, Daan Arscott and Midhat Malik and “return-to-
travel action plan” by professor Heather Ranson and 
BCom student Rachel Bond. The MBAs came away 
with the win, but Rachel and Heather won a runner up 
prize, and best of all, support from the Vice President 
Academic’s office to begin work on the project. Watch 
for an update in the 2022 Year in Review.
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