
  
 

Centre for Social and Sustainable Innovation 
Communiqué 
April 10, 2014 

 
 
Free public talk about Walmart’s sustainability strategy 

Selling Sustainable: case studies of Walmart’s sustainability strategies 
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David Strong Building Room 125 CANCELLED 

University of South Carolina Professor Andrew Spicer has explored both the successes and challenges that Walmart 
has faced in implementing its shared-value sustainability strategy. 
In this practitioner- and teaching-oriented talk, Dr. Spicer will review two of his teaching cases about Walmart's 
sustainability strategies: Walmart's Sustainability Journey: Defining Sustainable Products (A) and (B). They’re 
publically available at http://sustainabilitycases.kenexcloud.org/.  
 

Big news in Academic carbon management 
Carbon divestment activists claim victory as Harvard adopts green code  “Harvard has become 
the first American university to sign on to a United Nations-backed code of responsible investment – in a 
move to assuage a carbon divestment campaign,” according to an article in The Guardian on April 8. “Six 
months after explicitly rejecting calls to divest from fossil fuels, managers of Harvard's $33bn endowment 
will now be guided by a set of investment principles taking into account environmental and social factors 

such as water and human rights….  
“The university will also join the Carbon Disclosure Project, requiring companies held by Harvard to report on their 
carbon footprint.” 
 
Teaching Sustainability and the Regulatory Environment 

This teaching module from the Erb Institute at UMich assesses how government regulation of 
environmental and sustainability issues alters markets and business strategy. The cases in the module 
are designed to help students analyze the complexities of policy decisions and explore environmental 

regulatory impacts on business - both as constraints and opportunities. The cases include: 
Molten Metal Technology: The A case tells the story of the meteoric rise of a high-tech start-up in the hazardous and 
radioactive waste management industry. The B case describes additional challenges for the company. 
Range Resources: A Commitment to Transparency: The CEO of natural gas company Range Resources must consider 
supporting or condemning a new bill passed by Congress that could add more regulations to fracking, one of the 
company's most effective mining methods. 
BP and the Whiting Refinery: In late 2007, BP America's president Bob Malone could not understand what went 
wrong during a capacity expansion at the company's Whiting, Indiana plant. Students will explore the environmental 
regulatory process and how it affects business decisions. 
Register here as an Educator to access full inspection copies and teaching notes. 
 
Beyond treading water 

How to Survive Climate Change and Still Run a Thriving Business: Checklists for Smart Leaders in 
Harvard Business Review’s April 2014 issue. Eric Lowitt studied nearly 600 companies and interviewed 
more than 200 senior executives about their strategic and operational responses to climate change, 
including firms like Unilever, Coca-Cola, Nestlé Waters North America, GE, and Owens Corning, along 

with smaller paper-and-pulp and consumer packaged goods companies. 
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