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Meeting of Senate 
November 7, 2025 

 
MINUTES 

 
An open meeting of the Senate of the University of Victoria was held on November 7, 2025 
at 3:32 p.m. in Sŋéqə ʔéʔləŋ (Sngequ House), Conference Rooms A & B and via Zoom. 
 
1. APPROVAL OF THE AGENDA 
 
The agenda was approved as circulated. 

 
2. MINUTES 
 

a. October 3, 2025 
 

An amendment was suggested regarding item 8(d). Annalee Lepp, Acting Chair, tabled the 
minutes to review the written record. 

 
Motion:  
That the minutes of the open session of the meeting of the 
Senate held on October 3, 2025 be approved and that the 
approved minutes be circulated in the usual way. 

TABLED 
 
3. BUSINESS ARISING FROM THE MINUTES 
 
A Senator noted that a previous Senate meeting, concerns were raised regarding the Centre 
for Accessible Learning, and it was advised that students met with representatives from the 
Vice-President Academic and Provost’s Office. The Senator asked for clarification on why 
this resulted in the requirement to follow up with the Office of the University Secretary on 
questions specific to matters of Senate and noted that a meeting with representatives from 
the Vice-President Academic and Provost’s Office had not taken place. Ada Saab, Associate 
University Secretary, provided clarification on the topics and questions directed to 
administration and those to be discussed on the floor of Senate.  
 
4. REMARKS FROM THE CHAIR 
 
There was none. 
 
5. CORRESPONDENCE 
 
There was none. 
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6. PROPOSALS AND REPORTS FROM SENATE COMMITTEES 
 

a. Senate Committee on Agenda and Governance 
  

i. 2024/2025 University of Victoria Senate Evaluation   
 
A. Saab introduced the results of the previous year’s Senate evaluation. She highlighted the 
need to build trust, improve civility on the Senate floor and preference for more strategic 
discussion. 
  
A member of Senate asked for clarification on the meetings they felt had not occurred 
between the University of Victoria Students’ Society and Jim Dunsdon, Associate Vice-
President Student Affairs. J. Dunsdon provided the member with the time and date of the 
meeting between the UVSS and the AVP Student Affairs.  
 
In response to a question, A. Saab clarified that the committee would continue to work on 
the recommendations arising from the evaluation. 
 

ii. Appointments to the 2025/2026 Senate standing committees   
 
Rob Hancock, chair of the Senate Committee on Agenda and Governance Nominations Sub-
committee, introduced the list of appointments. There were no questions. 
 

Motion: (R. Hancock/A. Wang) 
That Senate approve the appointments to the 2025/2026 
Senate standing committees for the terms indicated in the 
attached document. 

CARRIED 
 

iii. Revisions to the Terms of Reference for the Senate Committee on 
Admission, Re-registration and Transfer Appeals  

 
A. Saab introduced the proposed revisions. In response to a Senator’s question on the 
removal of a student to satisfy quorum, A. Saab explained the issues in the scheduling of 
meetings, especially during the summer, which has become a detriment to the committee’s 
work and the need to balance the perspective of students with procedural fairness. 
 

Motion: (M. Buller/T. Stuart) 
That Senate approve the revisions to the Terms of Reference 
for the Senate Committee on Admission, Re-registration and 
Transfer Appeals. 

CARRIED 
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b. Senate Committee on Awards 
 

i. 2024/2025 Annual Report  
 
Maureen Ryan, Chair of the Senate Committee on Awards, introduced the report.   
 
A member of Senate asked for clarification on the language chosen for identification or self-
identification in relation to the terms of awards. M. Ryan responded that approved 
language was applied when new award terms are created however, the committee did not 
have the current capacity to review all awards. Another member of Senate noted the harm 
that could be done if language was not used appropriately. They asked if donors were 
informed of proper terminology. M. Ryan said she speaks regularly with Cassbreea Dewis, 
Associate Vice-President Equity & Human Rights, and noted that they are working as quickly 
as possible to catch up. 
 
A member of Senate commented the need for graduate student awards to recognize both 
full and part-time enrolment. 
 

ii. New and Revised Awards  
 
M. Ryan introduced the new and revised awards.  There were no questions. 
 

Motion: (M. Ryan/C. Eagle) 
That Senate approve, and recommend to the Board of 
Governors that it also approve, the new and revised awards 
set out in the attached document: 
 
• American School of Monterrey, Mexico, Entrance 

Scholarship (Revised) 
• Bainbridge High School, USA, Entrance Scholarship 

(Revised) 
• Ballard High School, USA, Entrance Scholarship 

(Revised) 
• BC Provincial Court Judges’ Association Bursary (New) 
• Beacon Academy, Jakarta, Entrance Scholarship 

(Revised) 
• Bill and Coline Neilson Legacy Fund Award* (New) 
• Bunbury-Sheffield Global Engagement Award (New) 
• Bunka Suginami Canadian International School, Japan, 

Entrance Scholarship (New) 
• Canadian International School, Vietnam, Entrance 

Scholarship (Revised) 
• Canadian International School of Hong Kong Entrance 

Scholarship (New) 
• David Stewart Book Prize for Counselling* (Revised) 
• Delhi Public School R.K. Puram, New Delhi, Entrance 

Scholarship (Revised) 
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• Don Bosco High School, Mumbai, Entrance Scholarship 
(Revised) 

• Escuela Tomás Alva Edison, Mexico, Entrance 
Scholarship (New) 

• Fawn Lily Scholarship* (New) 
• G.D. Goenka Public School, New Delhi, Entrance 

Scholarship (Revised) 
• Greengates School, Mexico, Entrance Scholarship 

(Revised) 
• Indus International School, Pune, Entrance Scholarship 

(Revised) 
• Ingraham High School, USA, Entrance Scholarship 

(Revised) 
• International School Bangkok, Thailand, Entrance 

Scholarship (New) 
• International School Kuala Lumpur, Malasia, Entrance 

Scholarship (New) 
• International School, Manila, Entrance Scholarship 

(Revised) 
• Jamnabai Narsee School, Mumbai, Entrance Scholarship 

(Revised) 
• Joyce Family Foundation Award (Revised) 
• King Kekaulike High School, Hawaii, Entrance 

Scholarship (New) 
• Kodaikanal International School, India, Entrance 

Scholarship (Revised) 
• Le Hong Phong High School for the Gifted, Vietnam, 

Entrance Scholarship (Revised) 
• Lincoln School, Costa Rica, Entrance Scholarship (New) 
• Majestic International College Guangzhou, China, 

Entrance Scholarship (New) 
• Mark Krasnick Leadership Award* (Revised) 
• Mercer Island High School, USA, Entrance Scholarship 

(Revised) 
• Muriel Ford Memorial Bursary* (Revised) 
• Ray and Marilyn Jones Undergraduate Award for Single 

Parents Endowment* (New) 
• Rhonda Rae Shaw Children’s Literacy Award* (New) 
• Roosevelt High School, USA, Entrance Scholarship 

(Revised) 
• Ross & Stephanie Bailey Undergraduate Award* (New) 
• Ruth McDonald and Gordon Webster Award (New) 
• Saigon South International School, Vietnam, Entrance 

Scholarship (New) 
• Shihoko Hollander Scholarship* (New) 
• Soleil Brooks Vikes Women’s Rugby BIPOC Award (New) 
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• Springdales School, India, Entrance Scholarship 

(Revised) 
• St. Andrews International School, Thailand, Entrance 

Scholarship (Revised) 
• Stonehill International School, India, Entrance 

Scholarship (Revised) 
• Taipei Kuei Shan School, Taiwan, Entrance Scholarship 

(New) 
• The American School Foundation, Guadalajara, Entrance 

Scholarship (Revised) 
• The American School Foundation, Mexico City, Entrance 

Scholarship (Revised) 
• The American School of Puerto Vallarta, Mexico, 

Entrance Scholarship (Revised) 
• The International School of Macau Entrance Scholarship 

(New) 
• United Nations International School of Hanoi, Vietnam, 

Entrance Scholarship (Revised) 
• University of Victoria Alumni Association Graduate 

Scholarship* (Revised) 
• Woodstock School, India, Entrance Scholarship 

(Revised) 
• Wuhan Britain-China International School, China, 

Entrance Scholarship (New) 
• Yokohama International School, Japan, Entrance 

Scholarship (New) 
   

*   Administered by the University of Victoria Foundation 
CARRIED 

 
iii. Revisions to the Entrance and Transfer Scholarships and Awards Regulation 

 
M. Ryan introduced the proposal.   
 
In response to a question, M. Ryan clarified the eligibility of international funding. Lori 
Hunter, Director of Student Awards and Financial Aid, further explained that the awards in 
question were base budget funded with the intent of was to offsite the higher tuition costs. 
The Senator asked if there were any donor funded scholarships which would apply this 
same wording. L. Hunter confirmed in some instances, this was the case and when this 
occurred donors were made aware of the meaning of the terminology.  
 
A Senator asked how unspent awards for entrance awards were handled. L. Hunter 
explained the process for awarding funds if the original parameters are not met. 
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Motion: (M. Ryan/M. Farnham) 
That Senate approve the revisions to Entrance and Transfer 
Scholarships and Awards in the Undergraduate Scholarships, 
Awards, Medals and Prizes regulation. 

CARRIED 
 

c. Senate Committee on Planning 
 
i. Proposal to discontinue the Jointly Supervised Individual PhD (JSIP) Program 

(Co-Tutelle) 
 
A. Lepp introduced the proposal, noting the typo in the motion. Elizabeth Adjin-Tettey, Chair 
of the Senate Committee on Planning, noted Robin Hicks, Dean of the Faculty of Graduate 
Studies, was available to answer any questions. There were no questions. 

 
Motion: (A. Weaver/M. Laidlaw) 
That Senate approve, and recommend to the Board of 
Governors that it also approve, the proposal to discontinue 
the Jointly Supervised Individual PhD (JSIP) program (Co-
Tutelle), as described in the memorandum dated September 
22, 2025. 

CARRIED 
 
ii. Proposal to establish an Engineering and Computer Science (ECS) 

LaunchPad program 
 
A.  Lepp introduced the proposal, indicating that discussion would also include the proposal 
from the Senate Committee on Academic Standards.  
 
E. Adjin-Tettey outlined the new admission pathway for students. A member of Senate 
expressed concern that this may set up students to fail given the common struggle of first 
year Engineering and Computer Science. Mina Hoorfar, Dean of the Faculty of Engineering 
and Computer Science, acknowledged the program was academically demanding, however, 
said there was data that showed student success when pathways were utilized. She noted 
this was a way for students to make-up for courses miss in high school.  
 
A member of Senate asked if the program allowed students to “catch-up” in order to 
ensure their time to completion would be the same as was originally expected. L. Jackson 
outlined by example how a student would move through the program in the number of 
courses to be taken each term which added less time to the program than would be 
expected had a student been transferred to a second-choice faculty. 
 
In response to a question about any increased tuition, L. Jackson confirmed any additional 
tuition was what would be applied for each registered course. 
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A member of Senate asked if the course load for students would be the same as first year.  
M. Hoorfar responded the Faculty proposed a schedule of five courses for the first two 
terms and then four during the summer session, noting the course load was designed to be 
manageable. A further question was asked if there was any concern given to a possible 
bottleneck of students in the second year to receive their first choice of major. M. Hoorfar 
explained that last year there had been a handful of students who did not get first choice, 
and continuing to offer students their first choice was what the faculty wanted to continue 
to do. 
 
In response to a Senator’s comment on the benefit of a review to ensure success, E. Adjin-
Tettey explained the process of regular academic program reviews which would include this 
program. M. Hoorfar added that due to accreditation standards, a report was also 
submitted to the accreditation body every seven years.  

 
Motion: (M. Hoorfar/M. Ryan) 
That Senate approve, and recommend to the Board of 
Governors that it also approve, the proposal to establish an 
Engineering and Computer Science (ECS) LaunchPad 
program, as described in the document “ECS LaunchPad”, 
and that this approval be withdrawn should the program not 
be offered within five years of the granting of approval. 

CARRIED 
 

d. Senate Committee on Academic Standards 
 

i. Engineering and Computer Science LaunchPad Admission Requirements 
 

Motion: (M. Hoorfar/C. Eagle) 
That Senate approve the new admission pathway, 
Engineering and Computer Science LaunchPad for the Faculty 
of Engineering and Computer Science, effective May 2026. 

CARRIED 
 
7. PROPOSALS AND REPORTS FROM FACULTIES  
 

a. Faculty of Engineering and Computer Science   
 

i. Offering UVic’s Bachelor of Engineering in Biomedical Engineering and 
Management degree in Singapore in partnership with PBS Academy: 
Consultation 

 
b. Peter B. Gustavson School of Business   

 
i. Offering UVic’s Master in Management in Thailand in partnership with Siam 

University: Consultation 
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Elango Elangovan, Associate Vice-President Global Engagement, presented on the 
characteristics of transnational education (TNE), the reasons why universities engage in 
TNE, how TNE impacts Sustainable Development Goals (SDGs), and an overview of the 
universities currently doing TNEs. He provided examples of other Canadian universities 
utilizing TNE and the needs to ensure these programs are successful.  
 
M. Hoorfar reminded members of Senate that the Bachelor of Engineering in Biomedical 
Engineering and Management had been approved at a previous Senate meeting. She 
outlined the facilities at PSB Academy, Singapore and added that there were further 
opportunities healthcare, business and other areas of engineering to possibly explore. 
 
In answer to a question on why the programs were not offered by home institutions, E. 
Elangovan explained the value of working in partnership with international universities. M. 
Hoorfar also noted that less than 30% of students who apply to public institutions get into 
their chosen programs so there was a need for more opportunities. She added that these 
private institutions are required to partner with other international institutions to be able to 
offer this type of education.   
 
A Senator expressed their appreciation for the detail of the recent proposals and asked 
about the intellectual rights to the academic material. E. Elangovan confirmed this belonged 
to the faculty member involved but that a decision had not been made on how faculty 
members would be compensated. 
 
Graham Brown, Acting Dean of the Peter B. Gustavson School of Business, reviewed the 
Master in Management graduate program proposed to be offered in partnership with Siam 
University, Thailand. He indicated this would strengthen the School’s brand and aligned 
well with the school’s accreditation standards. 
 
A member of Senate spoke about the recent instability in Thailand and asked should the 
local situation was to become worse, how the university would ensure that the program 
continued to run. E. Elangovan responded by speaking on previous actions in 2014 for 
which universities had not been impacted. He added that since this program was also 
offered at UVic, students could continue on-line or in-person. 
 
A member of Senate suggested the addition of program criteria in future proposals. 
Another Senator added it would be unwise to pursue opportunities in Health Informatics or 
Nursing given the current environment in the province. 
 
A Senate member said they were concerned about the extra workload and burnout of 
faculty, and information technology issues of the students. A question was asked if the 
offering of these programs were a pathway to landed immigrant status. E. Elangovan 
responded that there was no special access to immigration. Regarding faculty burnout, E. 
Elangovan noted it was up to the faculty members to decide if they want to be involved. 
 
E. Adjin-Tettey explained that work was underway with the appropriate Deans on workload 
and labour relation issues. She added that the partnerships would generate revenue with 
some of that increased funding to be allocated to additional resources for support. 
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A. Lepp reminded Senate these proposals were for Senate’s consultation at this time, and 
any additional feedback could be provided to E. Elangovan directly. 
 
8. PROPOSALS AND REPORTS FROM THE VICE-PRESIDENT ACADEMIC AND PROVOST 
 

a. 2024-2025 Annual Report on Non-Academic Misconduct Allegations and 
Resolutions 

 
Jim Dunsdon, Associate Vice-President Student Affairs, introduced the report and reminded 
members of Senate of the recent revisions based upon the recommendations of the Bob 
Rich report. J. Dunsdon noted that the full policy was up for renewal in the spring. 
 
A member of Senate asked how communication was provided to students to understand 
interim measures and how appeals are handled. Kirsten McMenamie, Director of Student 
Life, how students are informed of the process of their interim measures and explained the 
process for both minor and major appeals.    

 
b. Rescinding the Procedures for the Appointment and Review of a Head of the 

Division of Medical Sciences (Policy GV0500) 
 

Helga Hallgrímsdóttir, Deputy Provost, introduced the proposed rescinding procedures due 
to the establishment of the Faculty of Health and the School of Medical Sciences. 

 
Motion: (L. Harder/T. Stuart) 
That the Senate approve, and recommend to the Board of 
Governors that it also approve, the rescinding the 
Procedures for the Appointment and Review of a Head of 
the Division of Medical Sciences policy (GV0500). 

CARRIED 
 
9. OTHER BUSINESS 

 
a. Vice-President External Relations Fundraising Presentation    

 
Chris Horbachewski, Vice-President External Relations, thanked members of Senate for the 
opportunity to talk about fundraising and share how the funds have impacted the 
university. Jane Potentier, Associate Vice-President Alumni and Development, provided 
Senate with a presentation on the impact of philanthropy, the university’s fundraising 
activities, and the work accomplished during the quiet phase of the fundraising campaign. 
 
In response to a comment and question from a member of Senate on the perceived weak 
2020 data and what the role of the university’s president, J. Potentier explained that the 
data only included private funding. She noted that while these funds lagged in 2020, the 
university was now on par with its peers.   
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A comment was made in relation to the timing of each of the phases and the hope that the 
next president of the university would be positioned to continue their important 
fundraising role. J. Potentier agreed the president played an important role but that 
fundraising did not rely on solely by the president and that the campaign remained 
consistent with the university’s Strategic Framework. 
   
In response to a comment from a Senator on the opportunity to explore different initiatives 
such as the mental health crisis, disabilities, and increased modalities, J. Potentier said there 
was a range of opportunities to support such programing. 
 
There being no other business the meeting was adjourned at 5:35 p.m. 
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