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Meeting of Senate 
February 6, 2026 

 
MINUTES 

 
A meeting of the Senate of the University of Victoria was held on February 6, 2026 at 3:32 p.m. 
in the Senate and Board Chambers, Jamie Cassels Centre and via Zoom. 
 
1. APPROVAL OF THE AGENDA 
 
The agenda was approved as circulated. 
 
2. MINUTES 
 

a. January 9, 2026 
 

A member of Senate requested that the minutes be updated under “Business Arising from 
the Minutes” to include the substantive questions asked. 
 
The Chair agreed to table the minutes to review the request. 

 
Motion: (T. Milford/P. Loock) 
That the minutes of the open session of the meeting of the 
Senate held on January 9, 2026 be approved and that the 
approved minutes be circulated in the usual way. 

TABLED 
 
3. BUSINESS ARISING FROM THE MINUTES 
 

a. Senate Committee on Awards follow-up 
 
Regarding the issue which arose at the last meeting regarding the approval of three 
Business awards from the Senate Committee on Awards, Ada Saab, Associate University 
Secretary, reported that the awards would be brought back to Senate for approval next 
year. 
 
4. REMARKS FROM THE CHAIR 
 

a. President’s Report 
 
Qwul’siy’yah’maht Robina Thomas opened her report by noting that, effective February 1, 
2026, the Province of British Columbia concluded its illicit substances decriminalization pilot. 
As a result, possession of any amount of illicit substances is once again illegal in the 
province, with limited exceptions. She emphasized that despite this provincial policy 
change, the University of Victoria’s institutional approach remains unchanged: students will 
not face university-level consequences for calling for help, for substance use, or for 
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possession when seeking support. She reaffirmed UVic’s commitment to the principles 
outlined in the Substance Use Health Strategy, underscoring that promoting the health, 
safety, and well-being of the campus community continues to be a priority. Members of the 
community are encouraged to seek assistance without fear of penalty. 
 
R. Thomas announced the appointment of UVic’s new Vice-President Indigenous, 
expressing enthusiasm for the opportunity to work with Dr. Angela Jamie, who joins UVic 
from her role as Vice-Provost Indigenous Engagement at the University of Saskatchewan.  
As Dr. Jamie’s term will begin in late spring, Lalita Kines has agreed to continue serving as 
Acting Vice-President Indigenous until that time. R. Thomas extended her appreciation to all 
individuals involved in the search and appointment process. 
 
R. Thomas highlighted the upcoming United Way Plasma Car Race, a signature campus 
event that brings together faculty, staff, and students to raise funds in support of the 
United Way. The event will take place at noon on Thursday, February 12, 2026, in the 
Michèle Pujol Room. R. Thomas encouraged Senators to attend and support this community 
initiative. 
 
Finally, R. Thomas provided an update on the Vikes basketball teams. Both the men’s and 
women’s teams have three remaining home weekend games this season, with significant 
matchups scheduled for this evening and tomorrow against UBC, the final home games of 
the season. She reported that the men's team is currently ranked first in Canada and is 
pursuing a consecutive national championship title, while the women’s team remains in 
contention for a playoff position.  
 

b. Presentation – Better Data Project  
 
Cassbreea Dewis, Associate Vice-President Equity and Human Rights, expressed her 
appreciation to Senate members for the opportunity to provide an update on the Better 
Data Project. She introduced her colleagues, Braedan McKenzie, Equity Data and Research 
Analyst, and Natasha Goudar, Director of Institutional Equity Initiatives. 
 
C. Dewis reminded Senators of the Better Data Project website and reiterated the 
importance of collecting high‑quality equity data, using it ethically, and understanding its 
role in supporting informed institutional decision‑making. 
 
Drawing on a formal presentation, B. McKenzie offered a reflection on two years of 
progress within the project. He outlined the limitations of previous data-collection 
approaches and described how the current project was intentionally designed to be 
community-centred. He reviewed the project’s objectives and implementation process, 
summarized the feedback received to date, and explained how the resulting information 
can be applied such as, to inform program admission and recruitment practices, to better 
understand student success rates, and to support the evaluation of existing support 
structures. He also provided a guided demonstration of the Better Data Public Dashboard. 
 
C. Dewis and B. McKenzie addressed several questions from Senators.  These included 
inquiries about the potential addition of new identity categories such as “caregiver,” the 
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treatment of “prefer not to answer” responses, the importance of building trust and 
supporting participant choice, the feasibility of linking data to academic programs while 
maintaining privacy protections, and the legislative and regulatory constraints that govern 
the types of questions that may be asked, particularly in relation to pay equity 
requirements.  
 
In response to a question about how frequently individuals may update their information, 
B. McKenzie explained that participants may revise their responses at any time. Each 
update is time stamped, shifting from “effective from” to “effective to” as new information 
is entered. 
 
5. CORRESPONDENCE 
 
There was none. 
 
6. PROPOSALS AND REPORTS FROM SENATE COMMITTEES 
 

a. Senate Committee on Agenda and Governance  
 

i. Appointments to the Senate Standing Committees 
 
Rob Hancock, Chair of the Senate Committee on Agenda and Governance Nominations 
Subcommittee, introduced the list of proposed appointments. 
 
A Senator then reported recent resignations from both the University of Victoria Students’ 
Society (UVSS) Board and the Senate Committee on Learning and Teaching and inquired 
about the process for filling these committee vacancies. A. Saab explained that it is the 
responsibility of the UVSS to notify the university of resignations to Senate standing 
committees as well as to inform the University Secretary’s Office who will serve as the 
replacing UVSS representative. A. Saab added that representatives are not required to be 
members of the UVSS Board in order to serve in these roles. 
 
Another Senator asked for clarification regarding the procedure followed when a UVSS 
representative resigns. Carrie Andersen, University Secretary, responded that because the 
UVSS is an independent organization, such matters fall outside the jurisdiction of Senate. A 
further comment was raised concerning recent events related to a UVSS decision involving 
a student club and questions of academic freedom, with the Senator asking whether the 
university sanctions such organizations. It was noted that the concern would be recorded; 
however, the matter was not included on the February Senate agenda. 
 

Motion: (R. Hancock/M. Laidlaw)   
That Senate approve the appointments to the 2025/2026 
Senate Standing Committees for the terms indicated in the 
attached document. 

CARRIED 
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b. Senate Committee on Awards 
 

i. Upcoming changes to Indigenous-specific awards 
 
Maureen Ryan, Chair of the Senate Committee on Awards, informed Senate of the 
forthcoming work to review all award terms of reference. She acknowledged the significant 
efforts of the Development Office and Student Awards and Financial Aid, particularly as they 
navigate the incorporation of more inclusive language into award documentation. M. Ryan 
noted that she is collaborating with the offices of the University Secretary and Equity and 
Human Rights to develop standardized award templates. She advised that once this work is 
complete, a coordinated approach will be brought to Senate. 
 
A Senator expressed appreciation for the thoughtful approach being taken regarding 
Indigenous-specific awards. Regarding the Indigenous language changes, another Senator 
inquired about the inclusion of Mexico as part of Turtle Island. Julianna Nielson, Acting 
Director, Indigenous University Initiatives, responded that additional language updates are 
still under consideration and confirmed that Mexico will be included. 
 

ii. New and Revised Awards  
 
M. Ryan introduced the list of awards. 
 
A member of Senate asked a question of clarity on the eligibility criteria of The Purple 
Squirrel Award for Academic Diversity. M. Ryan noted this would be confirmed with the 
Development Officer.   

 
Motion: (M. Ryan/C. Eagle) 
That Senate approve, and recommend to the Board of 
Governors that it also approve, the new and revised awards 
set out in the attached document: 
 
• Afghan Women in Engineering and Computer Science 

Entrance Scholarship (Revised) 
• Crabtree Award of Excellence in Legal Research & 

Writing (New) 
• David Leeming Math Scholarship* (New) 
• Douglas E. Baer Conference Travel Award* (New) 
• IEEE Dr. Nandi Scholarship (Revised) 
• John and Ann McLaren Award* (New) 
• Mary and Fred Colthorpe Award in Music* (New) 
• Nazareno Dominelli and Maria Giuseppa Tassone 

Award (Revised) 
• Nimrod Hungarian Mobility Award (Revised) 
• Soleil Brooks Vikes Women’s Rugby Award* (Revised) 
• The Purple Squirrel Award for Academic Diversity 

(New) 
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• Vikes International Athlete Award (Revised) 
 

* Administered by the University of Victoria Foundation 
CARRIED 

 
c. Senate Committee on Curriculum 

 
i. 2026/2027 Cycle 1 Curriculum Submissions  

 
Dennine Dudley, Chair of the Senate Committee on Curriculum, introduced the curriculum 
submissions. She thanked committee members and Faculties for the work accomplished for 
the Cycle 1 curriculum. 

 
Motion: (D. Dudley/M. Ryan) 
That Senate approve the curriculum changes recommended 
by the Faculties and the Senate Committee on Curriculum for 
inclusion in the May 2026 academic calendars. 

CARRIED 
 
Motion: (D. Dudley/T. Hopper) 
That Senate authorize the Chair of the Senate Committee on 
Curriculum to make small changes and additions that would 
otherwise unnecessarily delay the submission of items for 
the academic calendar. 

CARRIED 
 
7. PROPOSALS AND REPORTS FROM FACULTIES  
 
There was none. 
 
8. PROPOSALS AND REPORTS FROM THE VICE-PRESIDENT ACADEMIC AND PROVOST 
 

a. Enrolment Projections for 2026/27 
 
Helga Hallgrímsdóttir, Deputy Provost, introduced the proposal. 
 
Tony Eder, Associate Vice-President Academic Resource Planning, delivered a presentation 
outlining enrolment projections for the coming year. He began by situating the university 
within its broader operating context and then provided an overview of current recruitment 
initiatives. He reviewed trends in annualized student full‑time equivalents (FTEs) dating 
back to 2010–2011, student‑to‑faculty ratios since 2016–2017, and the number of 
international undergraduate degree‑seeking students over the same period. Mr. Eder also 
discussed recent funded program expansions, the budget outlook for 2026–2027, and the 
recommended enrolment level for that year. 
 
In response to a question regarding the marginal cost per FTE, T. Eder explained that 
average costs vary by program. He offered an example comparing a vacant seat in a 
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general course with one in the Gustavson School of Business, where students progress 
through the program as a cohort. He emphasized that program‑specific factors significantly 
influence cost structures. 
 
A Senator asked about the cost effectiveness of recruitment engagement with prospective 
students in the United States. T. Eder clarified that Kaplan does not recruit students from 
the U.S.; instead, recruitment in that region is undertaken directly by the university. He 
noted that interest from various parts of the United States has increased. 
 
Another Senator inquired whether UVic is typically a first‑choice institution for applicants. T. 
Eder responded that ApplyBC does not provide this information, though the university has 
asked students about their preferences after arrival. Historically, students in British 
Columbia applied to at least two institutions, but current patterns suggest they now apply 
to five or six. 
 
In response to a question about delivery modes, T. Eder stated that most students continue 
to prefer face‑to‑face instruction. While there are smaller groups of students seeking online 
options, hybrid formats remain popular. 
 
A Senator asked whether the university anticipated lowering the grade point average 
required for admission in order to meet enrolment targets. Mr. Eder replied that 
determining the GPA cut‑off is an important component of enrolment planning with the 
Deans of the Faculties and must balance competitiveness, institutional goals, and academic 
standards. 
 
A member of Senate suggested that the Better Data Project include a question about 
students’ first-choice institutions. Another Senator asked whether recent declines in 
university rankings have affected enrolment. T. Eder responded that rankings rarely provide 
a complete reflection of institutional quality, though they do highlight the influence of 
research on ranking outcomes. Lisa Kalynchuk, Vice-President Research and Innovation, 
added that the most recent Times Higher Education rankings placed UVic at 217 globally 
and noted that reputational surveys were not used in that assessment. A Senator 
commented on the importance of continuing to support and highlight the university’s 
international activities. 
 
In response to a question on incentives and strategies for international recruitment, T. Eder 
explained that the university employs targeted approaches, including providing information 
in students’ home languages and offering an international scholarship program. 
 
Finally, a Senator asked whether there were any countries from which the university does 
not welcome applicants. T. Eder stated that the university follows Canadian law, and given 
the rigorous study permit process, such situations are extremely rare.  
 

Motion: (R. Hancock/L. Harder) 
That Senate approve, and recommend to the Board of 
Governors that it also approve, a recommended enrolment level 
of 20,300 FTE for the 2026/27 academic year, subject to revisions 
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in the event of new information regarding mandated growth, 
funding levels, and/or application rates. 

CARRIED 
 

b. Consultation – Core Writing & Research Requirement proposal 
 
Elizabeth Adjin-Tettey, Associate Vice-President Academic Programs, briefly introduced the 
proposal. 
 
Todd Milford, Acting Dean of the Faculty of Education, outlined the purpose of the 
proposal. Cindy Holder, Faculty of Humanities, commented on the extensive consultation 
undertaken. E. Adjin-Tettey explained that the proposed changes were motivated by two 
key factors: the increasing number of students who already satisfy the Academic Writing 
Requirement (AWR) based on high school performance, and the significant number of 
students who complete the requirement later in their academic programs. She emphasized 
the desire to establish a shared baseline that would support the development of core 
competencies, noting that writing remains central to the proposal. She also clarified that 
the proposal does not alter existing Senate processes, nor does it require changes to 
admission requirements. T. Milford added that consultation had occurred across faculties, 
that broad support had been expressed, and that the committee was seeking Senate’s 
feedback. 
 
A Senator raised concerns about the implications of a pass/fail structure for high-achieving 
students, particularly in relation to scholarship eligibility. E. Adjin-Tettey responded that the 
working group is actively examining core requirements and that this could be considered in 
the next phase. Another Senator requested greater clarity regarding instructional capacity. 
C. Holder explained that the working group was seeking permission to proceed with 
planning and that feasibility was a central consideration, especially given the large number 
of students currently taking AWR courses unnecessarily. She expressed confidence that 
capacity could be managed and emphasized the need to broaden the pathways through 
which students may meet the requirement. 
 
A member of Senate suggested that competencies should be embedded across a variety of 
courses, allowing students flexibility in how they meet each requirement. T. Milford replied 
that the competency profile would depend on where the courses are offered. C. Holder 
noted that while many universities adopt a breadth-based model, UVic currently requires 
1.5 units. She emphasized that the proposal maintains this structure and that, should 
Senate ultimately decline to approve the changes, the existing system would remain in 
place. 
 
Another Senator observed that writing should be explicitly included among the core 
competencies and suggested that the proposal presents an opportunity to encourage 
students to complete foundational requirements before beginning their regular 
coursework. 
 
A further comment referenced the letters of support included in the proposal, noting the 
importance of the conditions identified by faculties. The Senator also highlighted the 
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significance of student placement and progression. It was recommended that the proposal 
be implemented as a three- to four-year pilot, given its complexity, with a formal review 
every five years in recognition of the rapidly evolving educational environment. T. Milford 
confirmed that discussions have taken place with the Office of the Registrar and Enrolment 
Management regarding implementation processes. Another Senator added that it would 
be good policy to incorporate mechanisms for ongoing evaluation. 
 
A member of Senate asked about the reduced emphasis on French within the requirement. 
E. Adjin-Tettey explained that this shift reflects the evolution of the requirement over time. 
She also noted that a project page is available on the VPAC website where Senators may 
provide additional feedback.  
 
A Senator expressed concern about governance and implementation, emphasizing that 
these matters fall within Senate’s purview. It was suggested that an implementation plan 
be brought to Senate for approval prior to rollout. It was also observed that the proposal 
does not appear to include a mechanism to ensure students complete the requirement in 
their first year. Another Senator raised a question regarding whether the proposed 
governance structure would return to Senate in April for information or approval. T. Milford 
confirmed that Senate approval would be sought for both the core competencies and the 
governance framework. 
 
A member of Senate noted that class sizes vary significantly across faculties and expressed 
concern that intensive writing courses require smaller enrolments, which may affect the 
quality of foundational instruction. 
 
A final comment suggested that when the proposal returns to Senate for approval, it 
should include a clear explanation of how resources will be allocated across faculties to 
support the delivery of required courses. 
 
9. OTHER BUSINESS 
  

a. 10-Year Sessional Calendar  
 
A. Saab introduced the item. 
 
A member of Senate noted the tight timeline during Term 1 of the Winter Session and said 
that less than 60 instructional days resulted in a capacity issue.  He suggested either 
beginning the term before Labour Day or having less examination days. 
 

Motion: (M. Caryk/T. Milford) 
That Senate approve the 10-Year Sessional Calendar. 

CARRIED 
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b. Academic Important Dates 
 

Motion: (M. Laidlaw/A. Prest) 
That Senate approve the Academic Important Dates for the 
period May 2027 through December 2027 for submission to the 
May 2026 undergraduate and graduate academic calendar 
publications. 

CARRIED 
 

c. 2026/2027 Senate Meeting Dates 
 

Motion: (M. Laidlaw/M. Caryk) 
That Senate approve the 2026/2027 Meeting Dates and Other 
Important Dates. 

CARRIED 
 

d. Senate vacancy 
 
A. Saab informed member of Senate on the recent resignation from the Continuing 
Sessional representative. 
 
There being no other business the meeting was adjourned at 5:36 p.m. 

 
 
 



February 6, 2026 Senate Meeting  
Name In 

Attendance 
Regrets  Position 

Adjin-Tettey, Elizabeth X  Associate Vice-President Academic Programs By Invitation 
Aggarwal, Aarav   Student Senator Elected from the Student Societies 
Alatorre, Carmen X  Faculty of Fine Arts Elected by the Faculty 
Andersen, Carrie X  University Secretary Secretary of Senate 
Bengtson, Jonathan X  University Librarian Ex officio 
Bradley, Colin X  A/Dean, Faculty of Engineering and Computer Science Ex officio 
Brown, Graham  X Acting Dean, Peter B. Gustavson School of Business Ex officio 
Buller, Marion X  Chancellor Ex officio 
Campbell, Erin  X Faculty of Fine Arts Elected by the Faculty Members 
Caruncho, Hector   Acting Head, Division of Medical Sciences Additional Member 
Caryk, Michael X  Student Senator Elected from the Student Societies 
Cohen Cheetham   Student Senator Elected from the Student Societies 
Clarke, Jo-Anne X  Dean, Division of Continuing Studies Ex officio 
Colby, Jason X  Faculty of Humanities Elected by the Faculty Members 
Con, Adam X  Faculty of Fine Arts Elected by the Faculty Members 
Constantinescu, Daniela X  Faculty of Engineering and Computer Science Elected by the Faculty 
Croft, Elizabeth X  Vice-President Academic and Provost Ex officio 
Diether, Kelly  X Convocation Senator Elected by the Convocation 
Donovan, Kate X  Convocation Senator Elected by the Convocation 
Dudley, Dennine X  Faculty of Fine Arts Elected by the Faculty 
Dunsdon, Jim X  Associate Vice-President Student Affairs By Invitation 
Eagle, Chris X  Faculty of Science Elected by the Faculty Members 
Farnham, Martin   Faculty of Graduate Studies Elected by the Faculty 
Filipovich, Daniil X  Student Senator Elected from the Student Societies 
Gair, Jane   Faculty of Health Elected by the Faculty 
Goodman, Emily   Student Senator Elected from the Student Societies 
Hallgrimsdottir, Helga X  Deputy Provost By invitation 
Hancock, Rob X  Faculty of Social Sciences Elected by the Faculty Members 
Harder, Lois X  Dean, Faculty of Social Sciences Ex officio 
Hicks, Robin X  Dean, Faculty of Graduate Studies Ex officio  
Hopper, Tammy X  Dean, Faculty of Health Ex officio 
Hopper, Tim X  Faculty of Health Elected by the Faculty Members 
Hudson, Logan X  Student Senator Elected from the Student Societies 
Humphreys, Sara X  Faculty of Humanities Elected by the Faculty Members 
Ipiroti, Vita X  Student Senator Elected from the Student Societies 
Irvine, Valerie X  Faculty of Education Elected by the Faculty 
Kalynchuk, Lisa X    Vice-President Research and Innovation Ex officio 
Kehoe, Inba X  Librarian, McPherson Library Elected by Professional Librarians 
Kennedy, Cole   Student Senator Elected from the Student Societies 
Kodar, Freya X  Dean, Faculty of Law Ex officio 
Kong, May X  Student Senator Elected from the Student Societies 
Krueger, Charlie   Student Senator Elected from the Student Societies 
Kuklev, Artem X  Student Senator Elected from the Student Societies 
Laidlaw, Mark X  Faculty of Science Elected by the Faculty 
Lepp, Annalee X  Dean, Faculty of Humanities Ex officio 
Lindgren, Allana   Dean, Faculty of Fine Arts Ex officio 
Loock, Peter X  Dean, Faculty of Science Ex officio 
Loomer, Geoff X  Faculty of Law Elected by the Faculty 
Macleod, Colin X  Faculty of Humanities Elected by the Faculty 
Maher, Evan X  Student Senator Elected from the Student Societies 
Mallidou, Anastasia X  Faculty of Health Elected by the Faculty Members 
Marks, Lynne X  Faculty of Humanities Elected by the Faculty 
Martin, Travis X  Faculty of Science Elected by the Faculty 
McGinnis, Martha X  Faculty of Graduate Studies Elected by the Faculty 
McNiven, Mackenzie X  Student Senator Elected from the Student Societies 
Milford, Todd X  Acting Dean, Faculty of Education Ex officio 
Nair, Sudhir   Peter B. Gustavson School of Business Elected by the Faculty 
Newcombe, Andrew X  Faculty of Law Elected by the Faculty 
Nowell, April X  Faculty of Social Sciences Elected by the Faculty 
Prest, Anita X  Faculty of Education Elected by the Faculty 
Rose-Redwood, CindyAnn X  Faculty of Social Sciences Elected by the Faculty 
Ryan, Maureen X  Faculty of Health Elected by the Faculty Members 
Saab, Ada X  Associate University Secretary By Invitation 
Sharpe, Deborah X  Student Senator Elected from the Studies Societies 
Smith, Brock X  Peter B. Gustavson School of Business Elected by the Faculty  
Swayne, Leigh Anne X  Faculty of Health Elected by the Faculty 
Taylor, Wendy X  Registrar By Invitation 
Thomas, Robina X  Acting President and Vice-Chancellor Ex officio 
Thompson, Eva X  Student Senator Elected from the Student Societies 
Walshaw, Jill X  Faculty of Humanities Elected by the Faculty Members 
Wang, Alivia X  Convocation Senator Elected by the Convocation 
Weaver, Andrew X  Faculty of Science Elected by the Faculty Members 
Weber, Jens X  Faculty of Engineering and Computer Science Elected by the Faculty 
Wyatt, Victoria X  Convocation Senator Elected by the Convocation 
Zhou, Lina X  Faculty of Engineering and Computer Science Elected by the Faculty Members 
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  Anita Prest (30/6/26) 
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GRAD:    Martin Farnham (30/6/28) 
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Maureen Ryan    (30/6/27) 
Jill Walshaw   (30/6/28) 
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  Hector Caruncho (30/04/26) 
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Member elected by the Professional Librarians:   
   Inba Kehoe (30/06/27) 
Continuing Sessional: Vacancy (30/06/26) 
 
SECRETARY OF SENATE - Section 64 (2) 
University Secretary:  Carrie Andersen 
 
BY INVITATION - Seated with specified speaking rights 
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