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https://uvic.zoom.us/j/89276913810?pwd=uavLQvZ6taU2I4KZWQIFBSKCnkTfmS.1&from=addon
https://uvic.zoom.us/j/85678739000?pwd=5cyeoeZY29A0WBsb2A0mS7QzAtmoR7.1&from=addon
https://uvic.zoom.us/j/88396137135?pwd=dtP0xPpKFPi7UlbgiiaZEhM1AzovrB.1&from=addon
https://uvic.zoom.us/j/81613136410?pwd=kuwr6dEksJH0K5ktltXki8u9oL8nL3.1&from=addon
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https://uvic.zoom.us/j/82302239492?pwd=Aj1bDzKU8lykpHCmC4ttKDPSkB8hed.1&from=addon
https://uvic.zoom.us/j/85732122715?pwd=ruyBkKXabQoKdTwnBhXPE29MkIJvwz.1&from=addon
https://uvic.zoom.us/j/85647846642?pwd=cKrNl6gXN9Mu24ukff8Rk8Fpv421Ym.1&from=addon
https://uvic.zoom.us/j/84971728285?pwd=6l5C8w5jS2MWbBmyZllxrb4RIpq5Ep.1&from=addon
https://uvic.zoom.us/j/87642681768?pwd=hTNoDVaKUtgsgeqmFKB5dMaIBtq3vb.1&from=addon
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https://uvic.zoom.us/j/82720550077?pwd=5Eaw5UjIOksvA4QuX0ekaqC2hNDw7m.1&from=addon
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https://bcafn.ca/sites/default/files/2023-11/Action%20Plan%20for%20Disaster%20Risk%20Reduction%20by%20First%20Nations%20in%20BC%202023%20-%202030%20-%20Online.pdf
https://fnlg.gov.bc.ca/
https://pics.uvic.ca/wp-content/uploads/2024/11/PICS_Annual-Report_November-2024-2.pdf
https://www.youtube.com/watch?v=5GNsU2GE-gM
https://www.youtube.com/watch?v=5GNsU2GE-gM
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From: OREG SCP_Consultation <oregscpconsultation@uvic.ca>

Date: Monday, FEbruary 3, 2025 at 2:58 PM

To: "Wendy Taylor, Registrar" <registrar@uvic.ca>, Caela Moffet <cmoffet@uvic.ca>
Subject: RE: BISY - program change for review

Hi Caela,

Thanks for forwarding this proposal to OREM for our review and feedback. My team has
reviewed the proposal, and we have no concerns with the changes being proposed.

The one piece of feedback we wanted to pass along was that the Kuali proposal for the MENG
in Biomedical Systems shows that the program notes previously provided additional
information about the technical project and wanted to flag that in case a similar approach for
the Capstone project would be useful.

Please accept this email as support for your proposal from the Office of the Registrar and
Enrolment Management.

Best,
Wendy Taylor
Registrar


https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fuvic.kuali.co%2Fcm%2F%23%2Fprograms%2Fview%2F6737bf010547fb3735a20e4a&data=05%7C02%7Capasst%40uvic.ca%7C17da3e162e24454afff708dd44a69c34%7C9c61d3779894427cb13b1d6a51662b4e%7C0%7C0%7C638742204546658663%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=7g4T5GBArMneI9FjD6IsXQzp6j2RekG%2FaId80BQ5%2FoM%3D&reserved=0
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Office of Indigenous Academic and Community Engagement (IACE)
Consultations for Program Proposals

The Office of Indigenous Academic and Community Engagement (IACE) engages with academic units
across the institution to support Indigenous student success and community engagement grounded in
cultural teachings from Elder’s Voices. One significant part of IACE’s mandate is to offer academic
leadership and support for the advancement of Indigenous academic programming, guiding the
university in processes and projects of decolonization and reconciliation. As a result, IACE reviews
proposals for new academic programs and for revision or discontinuance of existing academic programs
as part of the wider process overseen by the Associate Vice-President Academic Programs in the Office
of the Vice-President Academic and Provost.

As this is a complicated process, academic units working on program proposals are encouraged to
submit this form as soon as is practicable, to ensure a timely engagement with IACE. If IACE view is
required for the proposal, this will take at least six weeks once the unit has a complete draft of the
proposal, and consultation with IACE will add to this time.

Part I: Background Information

Department/School/Faculty: Department of Mechanical Engineering, Faculty of Engineering and
Computer Science

Name of Program: Master’s of Engineering — Biomedical Systems

Credential Level:
[ Diploma/Certificate [] Undergraduate X Master’s [1 Doctoral

Type of Proposal:
L] New Degree [1 New Program Revision of Program [ Discontinuance of Program

Part Il: Overview/Summary
Description/scope of proposal (approximately 200 words)

Program change to remove BME 598 and add BME 596 (new capstone course) for the MEng Biomedical
Systems Professional Master’s Degree Program offered by the Faculty of Engineering and Computer
Science.

Rationale for the proposal (approximately 200 words)

This program structure was originally intended to align with the structure of our other course-based MEng
programs, which culminate in a team-based technical capstone project course. Unfortunately, the choice of
the course number and the course description (for BME 598) led to the confusion that this project was
intended as an individual research project, similar to our research-focused master's programs (project
option). The proposed change is intended to reflect the reality and original intention of the course-based
professional program. Additionally, the capstone approach is in alignment with not just other MEng programs
but also similar programs at UVic. It is also important to note that as a practice-oriented program, the

1|Page
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learning outcomes for the capstone project aligns with employers’ expectations of students from such
programs as it makes them practice/industry ready.

For program revisions or discontinuances, how many Indigenous students are currently enrolled?

None.

For new programs, how many Indigenous students do you envision enrolling?

n/a

Part Ill: Proposal Information
A. Does this proposal include elements that will focus on:

e Attracting or retaining Indigenous students? [ Yes No
Please provide details (approximately 100 words)

e Engaging with Indigenous communities, nations, or organizations? [ Yes No
Please provide details (approximately 100 words)

e Attracting or retaining Indigenous faculty? [ Yes No
Please provide details (approximately 100 words)

e Engaging with Indigenous knowledge(s) and/or ways of knowing and being? [ Yes No
Please provide details (approximately 100 words)

e Engaging with Indigenous territories, lands and/or waters? [ Yes No
Please provide details (approximately 100 words)

B. Does the proposed program envision drawing on IACE resources (e.g., assistance with booking
Elders, etc.)?
] Yes No

2|Page
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C. How does the proposed or revised program support or advance institutional priorities and plans
related to Indigenous initiatives (e.g., Indigenous Plan, Strategic Plan, etc.)? Please identity
specific goals and priorities (approximately 200 words).

The revision of this program does not change its standing relationship to Indigenous initiatives or
University Plans. The BISY program aligns with the Indigenous Plan’s priorities in several ways,
particularly in the areas of People and Learning and Teaching. The program’s emphasis on experiential
learning and hands-on technical projects offers opportunities for students to engage directly with diverse
knowledge systems and real-world applications, ensuring that learning is accessible and inclusive.

In terms of Research and Re-searching, the program offers students the opportunity to engage with
biomedical systems at multiple levels, fostering a critical approach to innovation. Although the program
does not explicitly focus on Indigenous methodologies, it encourages students to think critically about
the design and implementation of medical technologies, which could be adapted to incorporate
Indigenous ways of knowing and being, particularly in areas like health and wellness in Indigenous
communities.

Part IV: Consultation and Approvals

If you answered “No” to all questions in Part Il A, no further consultation with IACE is required and this
signed document can be included in the proposal as evidence of consultation with IACE.

k . NN\ 09-JAN-25

Dr. Rob Hancock Date
Associate Director

Office of Indigenous Academic and

Community Engagement

If you answered “Yes” to question B in Part Ill, you will also need to arrange for a letter of support from
IACE outlining the contributions in addition to this signed form.

L1 IACE letter of support included in final proposal

IACE Comments (approximately 200 words)

3|Page
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of Victoria g Ivl IVI O
Date: February 19, 2025
To: Senate
From: Senate Committee on Planning
Re: Proposed changes to the Bachelor of Commerce program

At its meeting on February 5, 2025, the Senate Committee on Planning considered the
proposed changes to the Bachelor of Commerce (BCom) program.

As a result of a program review that was initiated in 2023, the Gustavson School of Business
is proposing a substantial revision to its BCom program that maintains the strengths of the
existing BCom program while addressing weaknesses and areas of opportunity.

Areas identified for improvement were:
e more business course content earlier in the program,
provide opportunity for more depth later in the program,
an option to pursue a minor or complementary credential,
more varied specialization choices, and
the possibility of reducing the amount of required work terms.

The proposed changes move the program structure to a 4-year experience, with required
work experience, business content spread through all years of study and new

specializations designed to meet the needs of both students and employers. This is a
significant shift away from the historic "24+2"” model that is no longer appealing to students.
This revision is intended to make the program more attractive to students and better aligned
with career opportunities. The revised program will allow students to choose more in-depth
business content or to remain broad in their area of study and complete a minor outside of
business, all while preserving the cohort model, work experience, and option for exchange
during the program.

The following motion is recommended:

That Senate approve and recommend to the Board of Governors that it also approve, the
proposed changes to the Bachelor of Commerce program, as described in the document
“Bachelor of Commerce - Gustavson School of Business”.

Respectfully submitted,

2024 / 2025 Senate Committee on Planning

Elizabeth Adjin-Tettey, Chair, Associate Vice-President Academic Programs
Alexandrine Boudreault-Fournier, Faculty of Social Sciences

Alexandre Brolo, Faculty of Science

Adam Con, Faculty of Fine Arts

Andrea Giles, Executive Director, Co-op. Education & Career Services
Robin Hicks, Dean, Faculty of Graduate Studies

Fraser Hof, Associate Vice-President Research and Innovation designate
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Breanna Lawrence, Faculty of Education

Annalee Lepp, Dean, Faculty of Humanities

Geoff Loomer, Faculty of Law

Tania Muir, Division of Continuing Studies

Anthony Ryan, Student Senator

Maureen Ryan, Faculty of Human and Social Development

Ada Saab, Associate University Secretary

Kristin Semmens, Faculty of Humanities

Stuart Snaith, Peter B. Gustavson School of Business

Henning Struchtrup, Faculty of Engineering and Computer Science
Wendy Taylor, Registrar

Rosemary Webb, GSS representative

Jie Zhang, Peter B. Gustavson School of Business

Sandra Duggan, Secretary, Office of the Vice-President Academic and Provost
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UNIVERSITY OF VICTORIA

PROGRAM CHANGE - BCOM PROGRAM

Bachelor of Commerce — Gustavson School of Business

L] Double or dual degree programs involving existing degrees

L] Programs involving partnerships or agreements with other institutions

[J Changes to a program degree or title

Significant changes to program focus, content, structure, new stream within existing program or
Requirements

O] Other, please specify:

Email
jenbaggs@uvic.ca

Name and title

Jen Baggs

Undergraduate Programs, Gustavson
School of Business

Submitted by:

Dean or designate
Academic unit,
department, or school

Name, title, and email of
contact person

Kali Wilson Cseke — Director, Undergraduate | bcomdira@uvic.ca

Programs Admin

Anticipated change start date | September 2025
Please provide dates of all approvals

Required approvals Date

Pre-consultation with AVPAP (by contact person and Dean/designate) 2024-07-07

Departmental/School approval N/A

Faculty Curriculum Committee approval 2024-11-27

*Faculty Council approval (or indicate equivalent Faculty voting body) 2024-12-11
Please complete all rows with date or N/A

Consultations (as applicable must be initiated at least 6 | Date (or N/A) | Supporting

Documentation
Attached (Y/N)

weeks before SCP submission deadline; see notes below)
*supporting documentation required for all
consultations

Libraries — Jonathan Bengtson, University Librarian
bengtson@uvic.ca

Co-operative Education and Career Services — Andrea
Giles, Executive Director — cooped@uvic.ca

Office of the Registrar and Enrolment Management —
OREGSCPConsultation@uvic.ca

2024-11-01 Y

2024-10-29 Y

2024-10-21 Y
2025-01-13

Indigenous Academic and Community Engagement — 2024-11-14 Y

Kundogk Jacquie Green, Executive Director, (form)

iaceconsultations@uvic.ca

**Pplease complete the IACE Consultation form and 2025-01-24

submit with proposal. (letter)

Internal Consultation (emails/letters of support as per Various Y

section J)

Non-standard Tuition Yes* or N/A Non-standard form
attached (Y/N)

Proposed program change involves non-standard tuition | No—removes | N

*If you answered yes, complete the UVic Non-standard
Tuition Template

non-standard
tuition

Revised June 2024
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PROGRAM CHANGE — BCOM PROGRAM

A. Provide a summary of the proposed change. Clearly articulate the rationale for the change How
does the proposed change align with unit/faculty/UVic institutional plans and priorities?
(Maximum 1 page).

As a result of a program review that was initiated in 2023, we are submitting a substantial revision to our
BCom program that maintains the strengths of the existing BCom program while addressing weaknesses
and areas of opportunity. Based on an extensive consultation and review process, data and feedback
collected through 2023 and 2024 identified key strengths of the existing program as: the cohort model,
the opportunity for international academic exchange, required work experience, and development of
well-rounded critical thinkers. Areas identified for improvement were: more business course content
earlier in the program, provide opportunity for more depth later in the program, an option to pursue a
minor or complementary credential, more varied specialization choices, as well as the possibility of
reducing the amount of required work terms. This proposal moves our program structure to a 4-year
experience, with required work experience, business content spread through all years of study and new
specializations designed to meet the needs of both students and employers. This is a significant shift away
from our historic “2+2” model that is no longer appealing to students. This revision is intended to make
the program more attractive to students and better aligned with career opportunities. The revised
program will allow students to choose more in-depth business content or to remain broad in their area of
study and complete a minor outside of business, all while preserving the cohort model, work experience,
and option for exchange during the program.

To meet the overarching goal of shifting our program structure, we have added two required business
courses in year 1 (Com 100 and Com 120), moved Financial Accounting to the fall of year 2 (previously
year 3), and shifted the first semester of our cohorted essential business content from fall of year 3 to
spring of year 2. We have preserved space for between 10.5 and 13.5 units of non-business electives in
years 1 and 2, and added space for at least 4.5 units, and up to 7.5 units, of non-business electives in year
3 (variation is a result of which specialization students select). Students may also have a small amount of
space for non-business electives in year 4, depending on both sequencing and specialization choice.
Combining the above, there are now many different minors across UVic that our students could
potentially complete. In addition, shifting half of our cohorted essential business content from year 3 to
year 2, frees up 7.5 units of flexible space in year 3. Students can use this for upper-level business
electives, electives elsewhere on campus (perhaps toward a minor), or between 1.5 and 3.0 units can be
allocated toward a specialization. Please see Appendix A for a visual overview of the revised program.

The revised program has four specialization areas. The first is a new specialization in Financial
Management, with two focus areas. This specialization will allow students to pursue depth in either
finance or accounting, working toward professional designations (Certified Professional Accountant and
Chartered Financial Analyst). The second completely new specialization is in Al and Technology
Management. This specialization will develop digitally adaptable graduates who are skilled at both
technology applications and human centered management. The third specialization, Entrepreneurship
and Innovation, is a substantial update of our existing Entrepreneurship specialization with added focus
on innovation. The final specialization in Service Design, Marketing, and Management evolved from our
existing Service Management specialization, with updates addressing an identified gap in both marketing
and technology focused service management. Please see Appendix B for sequencing and course details
for each specialization.

Revised June 2024
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B. Does the proposed change require additional resources (faculty/staff appointments, space, library)
beyond the unit’s current complement? If yes, please provide details.

Not in its current form. We are hopeful that the revised program will be more attractive to prospective
students and open the possibility of expanded enrolment down the road — which would require
additional resources — but this is out of the scope of this proposal.

C. Does the proposed change have an impact on admission requirements? If so, please provide
details.

Yes. Our re-designed BCom program allows for admission into year 1 or year 2 only, removing our
current year 3 admission option. At the same time, where we previously only permitted admissions
in September, in response to student demand and recommendations from OREM, we are now allowing
for entry in September, January or May. As a result of our year 1 program requirements changing, our
year 2 admission requirements for transfer students are also changing. The new requirements for
students transferring into year 2 of the program align with the progression requirements for direct
admit students. One of our objectives in re-designing the BCom program was to make it easier for
students to transfer into the program from other business programs (e.g. Colleges or the UVic business
minor). To facilitate this, we are increasing the allowable units of commerce transfer credits from 4.5
t0 9.0.

In the process of reviewing our program, we also reviewed our supplemental admissions requirement.
This process concluded that it is neither increasing student diversity nor resulting in the admission of
more qualified students. Requiring a supplemental application in addition to grades-based admissions
is creating a barrier to student admissions rather than removing one. Accordingly, we would like to
remove the supplement (qualitative) portion of our admissions requirements. By eliminating this
requirement, we hope to increase applications from a broad range of students. In addition, the
removal of the supplemental application from our program would further facilitate applications from
a broad range of students by: (1) lowering our calendar minimum grade requirement to 73%, and (2)
taking part in the University’s Expanded Qualifications admission category. This change also better
aligns our calendar minimum with those in other UVic faculties. We do not expect to lower our internal
cut-off admissions average and are making this change solely to create a gap between our internal cut-
off and the calendar minimum average to facilitate the use of the Expanded Qualifications. These
changes were made with the advice and guidance of OREM and have been submitted to the Senate
Committee on Academic Standards (SCAS) for review.

D. Impact on Students — does the proposed change have an impact on students (student evaluation,
student progression, supervision, etc. You should address transition between the current program
and proposed change, if applicable).

The proposed change does not impact student evaluation or supervision but does impact progression.

These changes are summarized here and also submitted to the Senate Committee on Academic
Standards (SCAS) for review. Our progression requirements, previously at entry to year 3, are now at

Revised June 2024
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entry to year 2, and mirror the requirements to transfer into the BCom program as a year 2 student.
To enter year 2, students must have completed: 12.0 units of coursework, including all four required
first year courses, and have a minimum GPA of 4.5 on the four required courses. Previously, we
required a minimum grade of C+ on each required course as well as a minimum GPA of 4.0 across these
courses. We also required a minimum GPA of 5.0 on the student’s most recent 30 units of course
work. We propose removing the minimum C+ on each course completely as it was resulting in the
unintended consequences of students just below the C+ re-taking (and paying for) a course multiple
times without meaningful improvement in their learning. Instead, we have required a higher minimum
GPA across the four required courses, allowing us to anchor progression on a more holistic measure
of student achievement. We propose increasing the progression GPA on the required courses from
4.0 to a 4.5 to ensure that removing the individual C+ requirement on each course is not resulting in
lower standards overall.

We propose removing the requirement for a minimum GPA on the student’s overall course load
(previously 5.0 on the most recent 30.0 units) for two reasons. First, to leave room for students to
take risks in their selection of electives. We want students to explore their interests and passions
across the UVic campus, selecting electives because they are valuable and intriguing, not because they
are easy. Currently we see students seeking out “GPA booster” courses in their second year, regardless
of interest or relevance, and we would like to remove at least some of the incentive for this. Second,
since we are now looking at progression after year 1 only, any overall GPA would need to be based on
at most 15.0 units rather than 30.0 units, leaving little room for “one bad course”, further undermining
the course selection argument above.

In terms of transition between programs, students currently in the BCom program will finish the
program as it is presently calendared. Students who start the current program in the year prior to the
implementation of the calendar changes will be offered the opportunity to transition to the new
program if they would like. We will work with our advisors to make sure students understand their
options and are able to sequence their program accordingly. The year one requirements change the
least between the two programs — most of our students already take Com 100 as an elective making
the addition of Com 120 the only material change for many students in year 1.

For students currently in year 1 or 2 outside of Business and hoping to transfer into BCom, since we
admitted year 1s into the current program in both 2023 and 2024, we will be offering our current year
3 for at least two more academic years, and welcoming year 3 admits from across campus into each
of those cohorts under the same conditions they expect given the current calendar. Going forward, in
the early years of the new program, for students who wish to transition to the revised BCom, we will
offer Com 100 and Com 120 (the pre-requisites new to this proposal) as flexibly as possible to allow
students to “catch up” and enter the new program if they wish. We will consider summer sections,
online options and so forth to create as much flexibility at possible.

E. Does the proposed change involve changes to the curriculum? If yes, include a draft of the
proposed curriculum changes and clearly indicate how it differs from the existing curriculum.

Yes. The proposed change maintains some curriculum unchanged (re-sequenced perhaps but
pedagogically unchanged), but other curriculum substantially altered. We describe only the most

Revised June 2024
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significant changes below, with full details available in Appendix C, where a table outlines all of the
proposed BCom curriculum changes.

Broadly speaking we have added content in business and technology, financial management, business
ethics and indigenous land-based learning. Business and technology is added both in terms of a new
specialization, and as course work required for all students. We have a new required course in
Business Analytics (Com 232) in year 2 and revamped content in our required Technology
Management course (Com 331). We have added a specialization in Financial Management and
updated curriculum in our required Accounting and Finance courses (Com 315, 316 and 371) to reflect
identified weaknesses in these areas. We have added business ethics to our business law course (Com
292) and placed this course earlier in the program to build a sound basis for ethical decision making
amongst our students. One of the curriculum changes we are most excited about is the addition of
Com 224 and 324 — Organizations, Community and Society | & Il. These courses are key features of
our revised program. Required for all students, these two courses weave Indigenous learning and
sustainable business practices into a core learning experience for our BCom students. The courses will
be experiential in nature, with students stepping outside the classroom to engage with the local
business and Indigenous communities.

The most significant component removed from our curriculum is mandatory co-op. We will continue
to require students to complete at least one work experience term, but a full co-op will be optional.
One result of the large-scale program review we undertook in 2023 was to identify that while our
students deeply valued work experience as part of their program, many of them felt constrained by
our mandatory co-op requirement (minimum three work terms). Specifically, some of our students
would have liked the flexibility to complete fewer work terms as part of their degree, either to allow
space for unpaid experiential learning (internships, volunteering, community focused work that did
not meet the minimum co-op requirements, or similar), or to complete their degree more quickly. It
was also noted that both UBC and SFU’s business programs are optional co-op, and that our mandatory
co-op might be a competitive disadvantage in recruitment.

F. Does the proposed change affect the current program learning outcomes? If yes, identify the
revised program learning outcomes.

No. Our high-level program learning outcomes remain unchanged.

Revised June 2024
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G. Does the proposed change affect opportunities for experiential learning opportunities, including co-op, community engaged and research-
enriched learning, integration of Indigenous perspectives, decolonization, equity, diversity, inclusion, global perspectives, etc. If yes, please
provide details.

Yes. The proposed change affects experiential learning opportunities, particularly co-op, but also community engaged learning, and the
integration of Indigenous perspectives. The proposed change preserves our focus on global perspectives, in particular via required content in
International Business and opportunities for International Exchange. Changes in our admissions requirements described above are targeted at
increased diversity in our student body.

As described in (E) above, our revised program transitions from mandatory co-op to mandatory work experience. To preserve the value of work
integrated learning in our classrooms, we will continue to require students to complete at least one work experience term as part of their degree,
and while they will be encouraged to complete two or more, they will retain the ability to choose what works best for them. All students will
have the option to opt into a full Co-op program, without the requirement of a minimum GPA.

With the new design of Organizations, Community and Society | and Il we hope to create courses that integrates more Indigenous perspectives
and community-based experiential opportunities. We understand building these types of relationships takes time, so we have designed the
course to have curriculum that can be tailored to individual faculty in the program as well as needs of our community partners.

H. Does the proposed change align or distinguish the program from comparable programs at other BC post-secondary institutions? If yes,
please provide details.

The proposed change both aligns and distinguishes the program from comparable programs at other BC post-secondary institutions. In terms of
alignment, moving away from a 2+2 structure to a 4-year degree program moves the BCom program closer to what is offered in comparable
programs in BC. Business schools at the University of British Columbia (UBC), Simon Fraser University (SFU), and other institutions across Canada
such as McGill or University of Toronto, all offer a 4-year degree programs with business content in each year. Our program review identified
the absence of business content in our first two years as a detraction for both prospective and current students. Similarly, the addition of a
specialization in Financial Management better aligns us with offerings at comparable institutions that are in high demand by both students and
employers.

The proposed change distinguishes our program on several dimensions. Three of our specializations (Entrepreneurship and Innovation, Service

Design, Marketing and Management and Al and Technology Management) have unique features not offered elsewhere in BC. In addition, the
strengths we focused on protecting in this re-design will continue to distinguish our BCom program from comparable institutions in BC and across
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Canada. For example, the preservation of a cohorted student experience, required work experience, and the opportunity for international
exchange embedded into student academic experience. Presently in our program roughly 80% of BCom students participate in at least one
academic exchange term.

I. Does the proposed change affect anticipated enrolment? If yes, please provide details.

We are hopeful that the revised program will be more attractive to prospective students and open the possibility of expanded enrolment in the
future. Feedback from consultations with Zane Robison, Associate Registrar, survey data from applicants, and discussions with the business
community all suggest that changes in our specialization options to include Finance Management, Al and Technology, as well as added marketing
content will increase demand from students both domestically and internationally. In the short term, we hope to see increased numbers of
applications from more qualified and diversified student backgrounds. Initially, we do not anticipate that this would translate into an overall
increase in student numbers but rather allow us to recover from recent declines in progression through our program by attracting and retaining
higher quality students. In the longer run, building a better and more attractive program creates the possibility of increasing enrollment. Any
substantial increase in enrollment in the future would require a discussion with our campus partners, in terms of teaching capacity within the
School of Business and in courses delivered by other units. This is beyond the scope of the current proposal.

J.  Show evidence of consultation with and support of related UVic academic units/programs, other BC post-secondary institutions, and
relevant regulatory or professional bodies where appropriate (provide emails/letters of support in an appendix).

Attached.
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APPENDIX A: Overview of Current and Revised Program

(1) Current Program

Our current program requirements are below. The program is designed as a “2+2” where students have only one required business course (Com 200)
in their first two years, and then a concentrated “core year” of business fundamentals in year 3. In year 4 students go on exchange and complete a
specialization term. Currently, co-op is mandatory for BCom students. Our revised program is described on the subsequent 4 pages

PRE-COMMERCE COURSES® BCOM CORE COURSES®

YEAR 2 YEAR 4

5 ~ CAREER PREPARATION .
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(2) Revised Program

Year 1 of the revised program features two required business courses (Com 120 and Com 100), two required non-business courses (Econ 103 and one of
five statistics courses?), and between four and six elective courses. The number of electives will depend on which statistics course the student chooses
and meeting the AWR. We expect most direct entry students will choose Stat 252, which means they will also need to take Math 151 (a pre-requisite to
Stat 252). Students transferring from other faculties at UVic or other post-secondary institutions may choose a different terminal Statistics course and
accordingly different pre-requisites. Most students will also need to take an AWR course in their first year. Year 2 of the program includes three elective
courses, a Business Writing course and a Financial Accounting course in the fall. The spring term is the first of two “cohorted” terms featuring core
business concepts. Students will take Management Accounting, Business Analytics, Marketing, Law & Ethics and Organizations, Community & Society I.

In the summer after year 2, student will complete a mandatory work experience term.

YEAR 1 YEAR 2

Fall/Spring Summer Fall Spring Summer

COM216 Management Accounting
COM 120 Organizational Behaviour

COM315 Financial Accounting

COM100 Understanding World-Class

ant COM 232 Business Analytics
Organizations

Work Experience

ATWP250 Genres of Business (Co-op)

Communication

ECON103 Principles of Microeconomics COM251 Marketing

STAT XXX
COM 292 Law and Ethics

COM 224 Organizations, Community and Society |

MATH 1XX, Writing Requirement, if
needed

4-6 Elective Courses

1 Students are required to take Stat 252 OR one of: STAT 254, STAT 256, STAT 260, ECON 246. Pre-requisites for these courses differ, and in some cases may
not be do-able within one academic year. They are still included here as pathways intended for transfer students. We expect most students to take Stat 252.
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Year 3 of the proposed program begins in the fall with the second cohorted core business concepts learning term. All students will take Management
Finance, Technology Management, Operations Management, International Business & Strategy, and Organizations, Community and Society Il. Beginning
in the spring term of year 3, student could choose a number of different pathways. The sequencing example illustrated below for both year 3 and 4
applies to students who elect not to complete a full Co-op program. These students complete an academic term in spring of year 3 that may involve
mostly non-business courses working toward a minor in another faculty, or, depending on their chosen specialization, some students will do a mix of
elective courses and 1-2 required courses in their area of specialization. Students choosing the complete a full co-op may go on a work term in the spring
or summer of year 3 and complete an academic term in the other. Similarly, there are a number of different ways students could sequence year 4. All
of them will include: one “specialization term” and one term on an international exchange OR completing electives, a minor, or 1-2 specialization courses

at UVic. Students completing a full co-op may require at least one additional work term. Specialization requirements are illustrated on the next two

YEAR 3 YEAR 4 — work experience

Fall Spring

pages.

Fall Spring Summer

COM371 Management

Finance Lererte Sk

Electives

= Exchange
COM331 Technology

Management

work

COM341 Operations
Management

Experience
[Co-op}

Specialization
Term

Business
&/OR
non-

Business

OR Electives at
U\ic

COM361 IB & Strategy

COM 324 Organizations, Community and
Society I
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APPENDIX B: Specialization Details

All four specializations require a capstone course, Com 400. This element is retained from our current program structure.

Entrepre“eurShlp & Innovatlon SpECIﬁIIZﬁtIOI‘I The Entrepreneurship and Innovation Specialization is an updated and

r ign t of r n th rrent Entrepreneurshi
e = edesigned set of courses based o e curre epreneurship

specialization. This new version of the specialization adds two courses taken

prior to the specialization term (ENT 340 and ENT 341). These courses equip

) students with the skills necessary to discover opportunities for new

SR Specialization Term businesses and create agile but comprehensive market ready plans to make
new ventures or change initiatives happen. In their specialization term they

ENT 340: Opportunity ENT 440: Ent Marketing complete an integrated four course module blending functional knowledge

Recognition ENT 441: Ent Finance (finance, marketing, etc) with an innovative mindset and entrepreneurial
ENT 341: Opportunity Realization

ENT 442: Ent Mindset skills, culminating in a comprehensive business plan.
ENT 443: Ent Practice
Service Design, Marketing & Management

COM 400 Strategy v Specialization VEAR 4

The Service Design, Marketing and Management Specialization builds on
our current Service Management Specialization and is entirely contained Spring Specialization Term

to one specialization term.  This specialization was updated in two
SMIGT425 - Customer Experience Management

. . L. SMGT426 - Service Operations and Quality
of technology in the service sector. Second, the three original courses Management

primary ways. First, new content was added reflecting the increasing role

were comprehensively updated with new curriculum and topics in line SMGT427 - Service Management - Talent

Management/HR
SMGT428: Advanced Technology Management

with the evolving business environment and importance of both services
specifically, and marketing more generally, in the business landscape.

Students will engage with service design and delivery principles, tools that
COM 400 Strategy

enable differentiated and strategic talent alignment, development and
retention, design thinking, communications and branding, consumer
behaviour and customer relationship management.
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FinanCial Management Specialization The Financial Management specialization is a new specialization

created in response to feedback and consultation with students,

YEAR 3 YEAR 4 alumni, co-op employers and industry. This specialization will allow

students to pursue depth in either finance or accounting, working
toward professional designations (Certified Professional Accountant

. Specialization Term and Chartered Financial Analyst). Students in both streams will

Spring All Students: complete Corporate Finance and Valuation, and Management

Com 445: Corporate Finance and Valuation Accounting Il alongside Com 400 (capstone strategy) in their

FFeETaT e e Y D 2 Com 426: Management Accounting |1 specialization term. Students choosing the accounting stream will
Com 400: Strateg) additionally complete Intermediate Financial Accounting and Taxation

+ choose one of: for Managers prior to their specialization term and Intermediate

Finance Focus: . . . . . .
If focusing on Finance: Financial Accounting Il and Audit & Assurance during their
) , Com 417: International Finance Lo ) X . .
Com 375: Financial Systems specialization term. Students in the finance stream will complete
Com 446:; Investments

Financial Systems prior to the specialization term and International

Accounting Focus: . . . T
Finance and Investments during their specialization term.

Com 427: Intermediate Financial Accounting 2

Com 428: Audit and Assurance Al & Technology Management Specialization

o . YEAR 3 YEAR 4
The Al & Technology Management specialization is a new specialization created

in response to feedback and consultation with student, alumni, co-op employers

and industry, and also contributes to correcting an area of weakness (lack of Spring Specialization Term
technology in our curriculum) identified by one of our accreditation bodies
(EQUIS) during a recent peer review. This specialization will develop digitally .
) o COM 332: Applied Al for COM 432 — Managing People and Technology
adaptable graduates who are skilled at both technology applications and human Business COM 433 - Advanced Business Analytics

centered management. This specialization will prepare graduates to work in COM 431: Advanced Technology COM 434: Information Systems Development

Management

technology management as self-aware leaders and analytical problem solvers.
Students will complete two courses (Applied Al for Business and Advanced COM 400 Strategy

Technology Management) prior to the specialization term and three courses
(Managing People and Technology, Advanced Business Analytics and Information
Systems Development for Managers) in addition to the capstone strategy course
during their specialization term.
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Req.u"ed Rfaqu"ed Pre Reqin offered in Offered in
in in new New "Existing New
Course "Existing" | "Proposed” | "Proposed" Program" "Proposed"
Change? Number [Course Title Program? | Program? Program? Program | Curriculum Shift Rationale
ECON Yes Yes Yes Yes Yes
No Change | 103 Microeconomics
No longer required content by BCom
but MATH 151 is a pre-requisite for
STAT 252 so many students will
continue to enroll. In consultation
with the Department of Mathematics
and Statistics, we also expanded the
list of alternative acceptable courses
to meet our statistics requirements,
Yes No N/A N/A N/A to: STAT 254, STAT 256, STAT 260,
ECON 246. Since none of the
accepted alternatives to Stat 252
require Math 151, it did not make
sense to continue to have Math 151
as a program requirement - our
interestis in the terminal statistics
MATH Finite course not the assorted pre-
Change 151 Mathematics requisites to those courses.
Statistics for Yes Yes Yes Yes Yes
No Change | STAT252 Business
ATWP Curriculum change to the Academic
135, Writing Requirement is satisfied,
ENSH rather than requiring specific courses.
101 or English meeting ves No N/A N/A N/A An AWR-designated course will
ENSH Academic Writing remain a pre-requisite for ATWP 250
Change 102 Requirement as per the calendar.

Revised June 2024




UNIVERSITY OF VICTORIA

PROGRAM CHANGE - BCOM PROGRAM

SEN-MAR 7/25-6
Page 16 of 45

Academic Writing Changing this course requirement to
Requirement Yes Yes N/A N/A N/A the AWR being satisfied, rather than a
New AWR Course specific course
Genres of Yes Yes Yes Yes Yes
No Change | ATWP 250 [Business Writing
Understanding
World-Class No Yes No Yes Yes
No Change | COM 100 |Organizations
. Curriculum has been changed to
Introduction to accommodate new program
New COM 120 [Organizational No Yes No No Yes . .
Behaviour structure, moving content previously
- in Com 200 and 321 to first year
Strategy and curriculum content being embedded
No Longer Business Yes No N/A Yes No in new courses like COM 120, 224
Offer COM 200 [Fundamentals and 324
Professional curriculum content being embedded
No Longer Skills ves No N/A ves No in new courses like COM 204
Offer COM 205 [Development Introduction to Professional Practice
N COM 120+ New curriculum for the proposed new
Organizations, Admission structure. Imbeds indigenous
New COM 224 (Community, and No Yes No Yes ; .
Society | to BCom perspect.lve and community based
SOCIE program. learning into new program
STAT 252 (or
STAT 254,
256, 260 Curriculum has been changed to
Business and Econ accommodate new program structure
New COM232 Analytics No ves 246) + No ves and updated specializations. Added
Admission technology focus to update
to BCom curriculum to changing business
program. conditions
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https://www.uvic.ca/calendar/undergrad/#/courses/B1uwk_T7E?bc=true&bcCurrent=COM100%20-%20Understanding%20World-Class%20Organizations&bcGroup=Commerce%20(COM)&bcItemType=courses
https://www.uvic.ca/calendar/undergrad/#/courses/B1uwk_T7E?bc=true&bcCurrent=COM100%20-%20Understanding%20World-Class%20Organizations&bcGroup=Commerce%20(COM)&bcItemType=courses
https://www.uvic.ca/calendar/undergrad/#/courses/B1uwk_T7E?bc=true&bcCurrent=COM100%20-%20Understanding%20World-Class%20Organizations&bcGroup=Commerce%20(COM)&bcItemType=courses
https://uvic.kuali.co/cm/#/courses/view/67290f186dcb6507084b64d3
https://uvic.kuali.co/cm/#/courses/view/67290f186dcb6507084b64d3
https://uvic.kuali.co/cm/#/courses/view/67290f186dcb6507084b64d3
https://www.uvic.ca/calendar/undergrad/#/courses/BJlu6-mMt?bc=true&bcCurrent=COM200%20-%20Strategy%20and%20Business%20Fundamentals&bcGroup=Commerce%20(COM)&bcItemType=courses
https://www.uvic.ca/calendar/undergrad/#/courses/BJlu6-mMt?bc=true&bcCurrent=COM200%20-%20Strategy%20and%20Business%20Fundamentals&bcGroup=Commerce%20(COM)&bcItemType=courses
https://www.uvic.ca/calendar/undergrad/#/courses/BJlu6-mMt?bc=true&bcCurrent=COM200%20-%20Strategy%20and%20Business%20Fundamentals&bcGroup=Commerce%20(COM)&bcItemType=courses
https://www.uvic.ca/calendar/undergrad/#/courses/rJxYwkOpmE?bc=true&bcCurrent=COM205%20-%20Professional%20Skills%20Development&bcGroup=Commerce%20(COM)&bcItemType=courses
https://www.uvic.ca/calendar/undergrad/#/courses/rJxYwkOpmE?bc=true&bcCurrent=COM205%20-%20Professional%20Skills%20Development&bcGroup=Commerce%20(COM)&bcItemType=courses
https://www.uvic.ca/calendar/undergrad/#/courses/rJxYwkOpmE?bc=true&bcCurrent=COM205%20-%20Professional%20Skills%20Development&bcGroup=Commerce%20(COM)&bcItemType=courses
https://uvic.kuali.co/cm/#/courses/view/672914360ba00c28268775ed
https://uvic.kuali.co/cm/#/courses/view/672914360ba00c28268775ed
https://uvic.kuali.co/cm/#/courses/view/672914360ba00c28268775ed
https://uvic.kuali.co/cm/#/courses/view/67290f89de9d8b84fc791c07
https://uvic.kuali.co/cm/#/courses/view/67290f89de9d8b84fc791c07
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Personal
Financial No No None Yes Yes
No Change | COM247 |Management
Curriculum has been changed to
A COM 100
Marketing in + Admission accommodate new program structure
New COM 251 [Motion: Strategies No Yes to BCom No Yes and updated specializations, course
for a Digital World content updated to reflect digitization
program. . S
of marketing as a discipline
. Curriculum has been changed to
Admission accommodate new program
New COM 292 [Law and Ethics No Yes toBCom No Yes . prog
structure, ethics added, moved
program. o
earlier in the program
ECON 103 +
Change COM 316 Manager ement Yes Yes Admission Yes Yes
Accounting toBCom
program. Adding ECON103 as a pre-req
No Longer Leading People Curriculum has been changed to
g COM 321 f[and Organizations Yes No Yes No accommodate new program structure
Offer .
I - content now in Com 120, 224
No Longer Leading People Curriculum has been changed to
Offer g COM 322 f[and Organizations Yes No Yes No accommodate new program structure
I -content now in Com 224 and 324
Organizations, Scture, Imbads ndigenocs
New COM 324 [Community, and No Yes to BCom No Yes ) g .
Society || rosram perspective and community based
) program. learning into new program
COM 202 or Nve:u'rrlcylum forthe pro'posed new
New COM 327 |FA1 No No No Yes specialization. Added curriculum in
COM 315 .
accounting
COM 232,
Change COM 331 Technology Yes Ves Admission Yes Yes Adding CQM.232 as a pre-req, name
Management to BCom and description updated to reflect
program. modernization of content
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https://www.uvic.ca/calendar/undergrad/#/courses/Hy1SrMaki?bc=true&bcCurrent=COM247%20-%20Personal%20Financial%20Management&bcGroup=Commerce%20(COM)&bcItemType=courses
https://www.uvic.ca/calendar/undergrad/#/courses/Hy1SrMaki?bc=true&bcCurrent=COM247%20-%20Personal%20Financial%20Management&bcGroup=Commerce%20(COM)&bcItemType=courses
https://www.uvic.ca/calendar/undergrad/#/courses/Hy1SrMaki?bc=true&bcCurrent=COM247%20-%20Personal%20Financial%20Management&bcGroup=Commerce%20(COM)&bcItemType=courses
https://uvic.kuali.co/cm/#/courses/view/672e555c5d32639963de82ef
https://uvic.kuali.co/cm/#/courses/view/672e555c5d32639963de82ef
https://uvic.kuali.co/cm/#/courses/view/672e555c5d32639963de82ef
https://uvic.kuali.co/cm/#/courses/view/6729171858f87648b15986ba
https://uvic.kuali.co/cm/#/courses/view/672fdb56b9f73187fe958a2b
https://uvic.kuali.co/cm/#/courses/view/672fdb56b9f73187fe958a2b
https://www.uvic.ca/calendar/undergrad/#/courses/r1GO1OTQ4?bc=true&bcCurrent=COM321%20-%20Leading%20People%20and%20Organizations%20I&bcGroup=Commerce%20(COM)&bcItemType=courses
https://www.uvic.ca/calendar/undergrad/#/courses/r1GO1OTQ4?bc=true&bcCurrent=COM321%20-%20Leading%20People%20and%20Organizations%20I&bcGroup=Commerce%20(COM)&bcItemType=courses
https://www.uvic.ca/calendar/undergrad/#/courses/r1GO1OTQ4?bc=true&bcCurrent=COM321%20-%20Leading%20People%20and%20Organizations%20I&bcGroup=Commerce%20(COM)&bcItemType=courses
https://www.uvic.ca/calendar/undergrad/#/courses/rJfukO6QE?bc=true&bcCurrent=COM322%20-%20Leading%20People%20and%20Organizations%20II&bcGroup=Commerce%20(COM)&bcItemType=courses
https://www.uvic.ca/calendar/undergrad/#/courses/rJfukO6QE?bc=true&bcCurrent=COM322%20-%20Leading%20People%20and%20Organizations%20II&bcGroup=Commerce%20(COM)&bcItemType=courses
https://www.uvic.ca/calendar/undergrad/#/courses/rJfukO6QE?bc=true&bcCurrent=COM322%20-%20Leading%20People%20and%20Organizations%20II&bcGroup=Commerce%20(COM)&bcItemType=courses
https://uvic.kuali.co/cm/#/courses/view/672918502ee7d07fb34d4a91
https://uvic.kuali.co/cm/#/courses/view/672918502ee7d07fb34d4a91
https://uvic.kuali.co/cm/#/courses/view/672918502ee7d07fb34d4a91
https://uvic.kuali.co/cm/#/courses/view/67294a560e985135c099b7bc
https://uvic.kuali.co/cm/#/courses/view/672bdd0e58f87634b359bdec
https://uvic.kuali.co/cm/#/courses/view/672bdd0e58f87634b359bdec

UNIVERSITY OF VICTORIA
PROGRAM CHANGE - BCOM PROGRAM

SEN-MAR 7/25-6
Page 18 of 45

New COM 332 AQM No No No No Yes New curriculum for the proposed new
Business specialization.
COM 232,
Change COM 341 Operations Yes Yes Admission Yes Yes
Management toBCom
program. Adding COM 232 as a pre-req
No Longer Marketing gg;ilecrusltlji:qn(;?/;];ir:c?ae llirzlitlijgr?sa taenddto
COM 351 [Principles and Yes No Yes No . )
Offer M current industry practices —replaced
anagement .
in part by Com 251
Admission
Change COM 361 [B & Strategy Yes Yes toBCom Yes Yes Adding some introduction strategy
program. content
No Longer COM 362 w Yes No Yes No curriculum content being embedded
Offer Sustainability in new courses like COM 224 and 324
COM 315,
Management COM232, +
Change COM371 | Yes Yes Admission Yes Yes
Finance
to BCom
program. Adding COM 232 as a pre-req
Financial COM 240
New COM375 | systems No No 371 or No Yes New curriculum for the proposed new
specialization
Completion
of all
current
Core
Change COM400 [Strategy Yes Yes courses OR Yes Yes This course would now be required for
Completion all students regardless of
of all new specialization, unlike the current
cohorted program where students who take
courses. ENT 400 do not have to take COM 400
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https://uvic.kuali.co/cm/#/courses/view/672cf3d1d4f86e3e687e5d52
https://uvic.kuali.co/cm/#/courses/view/672cf3d1d4f86e3e687e5d52
https://uvic.kuali.co/cm/#/courses/view/672fdff72b6ebfdacb052368
https://uvic.kuali.co/cm/#/courses/view/672fdff72b6ebfdacb052368
https://www.uvic.ca/calendar/undergrad/#/courses/SJB_JOamN?bc=true&bcCurrent=COM351%20-%20Marketing%20Principles%20and%20Management&bcGroup=Commerce%20(COM)&bcItemType=courses
https://www.uvic.ca/calendar/undergrad/#/courses/SJB_JOamN?bc=true&bcCurrent=COM351%20-%20Marketing%20Principles%20and%20Management&bcGroup=Commerce%20(COM)&bcItemType=courses
https://www.uvic.ca/calendar/undergrad/#/courses/SJB_JOamN?bc=true&bcCurrent=COM351%20-%20Marketing%20Principles%20and%20Management&bcGroup=Commerce%20(COM)&bcItemType=courses
https://uvic.kuali.co/cm/#/courses/view/67291b6182384817bab18169
https://www.uvic.ca/calendar/undergrad/#/courses/rkgrd1da7E?bc=true&bcCurrent=COM362%20-%20Business%20and%20Sustainability&bcGroup=Commerce%20(COM)&bcItemType=courses
https://www.uvic.ca/calendar/undergrad/#/courses/rkgrd1da7E?bc=true&bcCurrent=COM362%20-%20Business%20and%20Sustainability&bcGroup=Commerce%20(COM)&bcItemType=courses
https://uvic.kuali.co/cm/#/courses/view/672fdc288952685cea8ed56f
https://uvic.kuali.co/cm/#/courses/view/672fdc288952685cea8ed56f
https://uvic.kuali.co/cm/#/courses/view/6735260e8756ca13e76905b3
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No Longer COM 402 Legal Issues in Yes No Yes No Curriculum change with addition of
Offer Management personal ethics, COM 292
No Longer Career ) . .
Offer COM 405 [Preparation Yes No Yes No curriculum content being embedded
Across Borders in new courses like COM 224 and 324
COM371or
COM 240 +
International COM 375.
New coM417 No No Or No Yes
Finance L
permission
of the New curriculum for the proposed new
school. specialization
C+minin
COM 202 or
2700r315+
Mininum
Change COM 425 Taxation for No No thlrd—year Yes Yes
Managers standing.
or
permission
of the
program. change to allow third year standing
C+ minin
COM 270 or
COM 316 or
COM 317+
Management Minimum
Change COM 426 Accounting I No No third-year Yes Yes
pecounting & standing.
Or
permission
of the
program. change to allow third year standing
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https://www.uvic.ca/calendar/undergrad/#/courses/HkDuyuTXE?bc=true&bcCurrent=COM402%20-%20Legal%20Issues%20in%20Management&bcGroup=Commerce%20(COM)&bcItemType=courses
https://www.uvic.ca/calendar/undergrad/#/courses/HkDuyuTXE?bc=true&bcCurrent=COM402%20-%20Legal%20Issues%20in%20Management&bcGroup=Commerce%20(COM)&bcItemType=courses
https://www.uvic.ca/calendar/undergrad/#/courses/ByPuyOa7E?bc=true&bcCurrent=COM405%20-%20Career%20Preparation%20Across%20Borders&bcGroup=Commerce%20(COM)&bcItemType=courses
https://www.uvic.ca/calendar/undergrad/#/courses/ByPuyOa7E?bc=true&bcCurrent=COM405%20-%20Career%20Preparation%20Across%20Borders&bcGroup=Commerce%20(COM)&bcItemType=courses
https://www.uvic.ca/calendar/undergrad/#/courses/ByPuyOa7E?bc=true&bcCurrent=COM405%20-%20Career%20Preparation%20Across%20Borders&bcGroup=Commerce%20(COM)&bcItemType=courses
https://uvic.kuali.co/cm/#/courses/view/672945db7aa495645fbc82da
https://uvic.kuali.co/cm/#/courses/view/672945db7aa495645fbc82da
https://uvic.kuali.co/cm/#/courses/view/673a3acc5df4e0302cf1f2e2
https://uvic.kuali.co/cm/#/courses/view/673a3acc5df4e0302cf1f2e2
https://uvic.kuali.co/cm/#/courses/view/673a3b3e35fe4ccf7a4b5ef6
https://uvic.kuali.co/cm/#/courses/view/673a3b3e35fe4ccf7a4b5ef6
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New COM427 |(FA2 No No COM 327 No Yes New curriculum for the proposed new
specialization
New COM 428 Audit No No COM 327 No Yes New curriculum for the proposed new
specialization
Advanced
New COM 429 [Financial No No COM 327 No Yes New curriculum for the proposed new
Accounting specialization
Advanced
New COM 431 [Technology No No COM 331 No Yes New curriculum for the proposed new
Management specialization
C+ minin
COM 331+
Completion
Managing People ofall
New COM 432 & Technolo No No Cohorted No Yes
e 1echnology courses +
COM 332
and 431 New curriculum for the proposed new
pre/coreq specialization
C+ minin
COM 331
and C+ min
in COM 232
+
Advanced Completion
New COM 433 Business No No of all No Yes
Analytics Cohorted
courses +
COM 332
and 431 New curriculum for the proposed new
pre/coreq specialization
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https://uvic.kuali.co/cm/#/courses/view/67294a4ef3b4d87267ce1957
https://uvic.kuali.co/cm/#/courses/view/67294b7acaace81c756489fd
https://uvic.kuali.co/cm/#/courses/view/67294bd099e2ed5d18c53dbb
https://uvic.kuali.co/cm/#/courses/view/67294bd099e2ed5d18c53dbb
https://uvic.kuali.co/cm/#/courses/view/67294bd099e2ed5d18c53dbb
https://uvic.kuali.co/cm/#/courses/view/672cf4ac823848f9a6b3ffda
https://uvic.kuali.co/cm/#/courses/view/672cf4ac823848f9a6b3ffda
https://uvic.kuali.co/cm/#/courses/view/672cf4ac823848f9a6b3ffda
https://uvic.kuali.co/cm/#/courses/view/672cf52c8bdb2543ab744f2c
https://uvic.kuali.co/cm/#/courses/view/672cf52c8bdb2543ab744f2c
https://uvic.kuali.co/cm/#/courses/view/672cf57a5d32634a01de7258
https://uvic.kuali.co/cm/#/courses/view/672cf57a5d32634a01de7258
https://uvic.kuali.co/cm/#/courses/view/672cf57a5d32634a01de7258
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C+minin
COM 331+
Information Corgf:iflon
New COM43zg PYStems No No Cohorted No Yes
Development for
Managers courses
Hanagers COM 332
and 431 New curriculum for the proposed new
pre/coreq specialization
C+ minin
COM240 or
COM 371+
Minimum
Change COM 445 [CotPorate No No third-year Yes Yes
Finance standing.
Or
permission
of the
program. change to allow third year standing
COM 240 or
COM 371+
minimum
third-year
Change COM 446 |nvestments No No standing. Yes Yes
Or
permission
of the
school. change to allow third year standing
Opportunity
Recognition:
New ENT340 |Fromldeasto No No None No Yes
Validated New curriculum for the proposed new
Concepts specialization
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https://uvic.kuali.co/cm/#/courses/view/672cf670f3b4d8e3ebd0a3b1
https://uvic.kuali.co/cm/#/courses/view/672cf670f3b4d8e3ebd0a3b1
https://uvic.kuali.co/cm/#/courses/view/672cf670f3b4d8e3ebd0a3b1
https://uvic.kuali.co/cm/#/courses/view/672cf670f3b4d8e3ebd0a3b1
https://uvic.kuali.co/cm/#/courses/view/673a3b69001090d88634b061
https://uvic.kuali.co/cm/#/courses/view/673a3b69001090d88634b061
https://uvic.kuali.co/cm/#/courses/view/673a3b9abdcf6c7b812d47f1
https://uvic.kuali.co/cm/#/courses/view/672fd2c9895268d5e48ed544
https://uvic.kuali.co/cm/#/courses/view/672fd2c9895268d5e48ed544
https://uvic.kuali.co/cm/#/courses/view/672fd2c9895268d5e48ed544
https://uvic.kuali.co/cm/#/courses/view/672fd2c9895268d5e48ed544
https://uvic.kuali.co/cm/#/courses/view/672fd2c9895268d5e48ed544
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Opportunity
Realization:
New ENT 341 |alidated No No None No Yes
Concepts to New curriculum for the proposed new
Market Strategy specialization
Completion
of all
Cohorted
Entrepreneurial courses +
Marketing: ENT 340
New ENT 440 |Acquisition, No No and ENT No Yes
Engagement and 341
Retention OR
permission
of New curriculum for the proposed new
department. specialization
Completion
of all
Cohorted
Entrepreneurial courses +
Entrepreneurial
Finance: Planning ENT 340
New ENT 441 . No No and ENT No Yes
& Achieving 341
Success OR
permission
of New curriculum for the proposed new
department. specialization
Completion
Entrepreneurial of all
Mindset: Cohorted
New ENT442 | °° No No courses + No Yes
Launching and
Sustaining Impact ENT 340 .
and ENT New curriculum for the proposed new
341 specialization
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https://uvic.kuali.co/cm/#/courses/view/672fd2ae8c6f269eb17dd321
https://uvic.kuali.co/cm/#/courses/view/672fd2ae8c6f269eb17dd321
https://uvic.kuali.co/cm/#/courses/view/672fd2ae8c6f269eb17dd321
https://uvic.kuali.co/cm/#/courses/view/672fd2ae8c6f269eb17dd321
https://uvic.kuali.co/cm/#/courses/view/672fd2ae8c6f269eb17dd321
https://uvic.kuali.co/cm/#/courses/view/67353b49a269d097a4996b6d
https://uvic.kuali.co/cm/#/courses/view/67353b49a269d097a4996b6d
https://uvic.kuali.co/cm/#/courses/view/67353b49a269d097a4996b6d
https://uvic.kuali.co/cm/#/courses/view/67353b49a269d097a4996b6d
https://uvic.kuali.co/cm/#/courses/view/67353b49a269d097a4996b6d
https://uvic.kuali.co/cm/#/courses/view/67353f081ffc05af5120c67d
https://uvic.kuali.co/cm/#/courses/view/67353f081ffc05af5120c67d
https://uvic.kuali.co/cm/#/courses/view/67353f081ffc05af5120c67d
https://uvic.kuali.co/cm/#/courses/view/67353f081ffc05af5120c67d
https://uvic.kuali.co/cm/#/courses/view/673540630547fb373587c5ef
https://uvic.kuali.co/cm/#/courses/view/673540630547fb373587c5ef
https://uvic.kuali.co/cm/#/courses/view/673540630547fb373587c5ef
https://uvic.kuali.co/cm/#/courses/view/673540630547fb373587c5ef
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OR
permission
of
department.
Completion
of all
Cohorted
courses +
Entrepreneurial ENT 340
New ENT 443 |Practice: Learning No No and ENT No Yes
by Doing 341
OR
permission
of New curriculum for the proposed new
department. specialization
Completion
of all
Cohorted
Customer
SMGT . courses
New 425 Experience No No OR No Yes
Management permission
of New curriculum for the proposed new
department. specialization
Completion
of all
Service Cohorted
SMGT Operations & courses
New 426 Yualit No No OR No Yes
Management permission
of New curriculum for the proposed new
department. specialization
. Completion
New SMGT service No No of all No Yes New curriculum for the proposed new
427 Management - .
Cohorted specialization
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https://uvic.kuali.co/cm/#/courses/view/673541bb8756ca13e76ce94c
https://uvic.kuali.co/cm/#/courses/view/673541bb8756ca13e76ce94c
https://uvic.kuali.co/cm/#/courses/view/673541bb8756ca13e76ce94c
https://uvic.kuali.co/cm/#/courses/view/673567747d58719926c3e9df
https://uvic.kuali.co/cm/#/courses/view/673567747d58719926c3e9df
https://uvic.kuali.co/cm/#/courses/view/673567747d58719926c3e9df
https://uvic.kuali.co/cm/#/courses/view/673568037d58719926c3edd3
https://uvic.kuali.co/cm/#/courses/view/673568037d58719926c3edd3
https://uvic.kuali.co/cm/#/courses/view/673568037d58719926c3edd3
https://uvic.kuali.co/cm/#/courses/view/673568037d58719926c3edd3
https://uvic.kuali.co/cm/#/courses/view/673568978756ca13e76db8e0
https://uvic.kuali.co/cm/#/courses/view/673568978756ca13e76db8e0
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Talent courses
Management/HR OR
permission
of
department.
Completion
of all
Advanced Conorted
SMGT courses
New 428 Technology No No OR No Yes
Management permission
of New curriculum for the proposed new
department. specialization
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https://uvic.kuali.co/cm/#/courses/view/673568978756ca13e76db8e0
https://uvic.kuali.co/cm/#/courses/view/673568978756ca13e76db8e0
https://uvic.kuali.co/cm/#/courses/view/672954c485523e27d8f29031
https://uvic.kuali.co/cm/#/courses/view/672954c485523e27d8f29031
https://uvic.kuali.co/cm/#/courses/view/672954c485523e27d8f29031
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Office of Indigenous Academic and Community Engagement (1ACE)
Consultations for Program Proposals

The Office of Indigenous Academic and Community Engagement (IACE) engages with academic units
across the institution to support Indigenous student success and community engagement grounded in
cultural teachings from Elder’s Voices. One significant part of IACE’s mandate is to offer academic
leadership and support for the advancement of Indigenous academic programming, guiding the
university in processes and projects of decolonization and reconciliation. As a result, IACE reviews
proposals for new academic programs and for revision or discontinuance of existing academic programs
as part of the wider process overseen by the Associate Vice-President Academic Programs in the Office
of the Vice-President Academic and Provost.

As this is a complicated process, academic units working on program proposals are encouraged to
submit this form as soon as is practicable, to ensure a timely engagement with IACE. If IACE view is
required for the proposal, this will take at least six weeks once the unit has a complete draft of the
proposal, and consultation with IACE will add to this time.

Part I: Background Information
Department/School/Faculty: Faculty of Business
Name of Program: Bachelor of Commerce

Credential Level:
[ Diploma/Certificate Undergraduate [ Master’s [ Doctoral

Type of Proposal:
1 New Degree [] New Program Revision of Program [ Discontinuance of Program

Part Il: Overview/Summary
Description/scope of proposal (approximately 200 words)

The BCom program has undergone a one-year review process to identify what is working (the cohort
model, opportunity for exchange, required work experience) and update where there are opportunities
(moving business course content earlier in the program, reducing the number of required terms,
improve specialization options, increase engagement with years 1 and 2, and an ability to pursue a
minor). The intention of this proposal is to move our program structure to a 4-year experience, with 2
terms of required work experience, and business content as early as first year. The hope is to become
more attractive as a program, allow for students to choose more in-depth business content or remain
broad in their area of study, and improve student belonging and satisfaction, all while preserving the
cohort model, work experience, and option for exchange during the program.

Rationale for the proposal (approximately 200 words)

The BCom program hasn’t been reviewed in depth since it was created, and student experiences and
expectations have changed in that time. Feedback and data collected from students, prospective

23
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students, our university community, alumni, industry partners and interest holders has indicated an
opportunity to revitalize our program. The proposal is a direct result of those consultations, data points,
and collaborative discussions on the future of the BCom program.

For program revisions or discontinuances, how many Indigenous students are currently enrolled?

|19W (Year 8) ‘
[22w (Year 5) ]
[23W (Year 4) 4]
|24W (Core - Year 3) |
|25W (Year 2) ‘

|26W (Year 1) ‘EI

For new programs, how many Indigenous students do you envision enrolling?

2|Page
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Part lll: Proposal Information
A. Does this proposal include elements that will focus on:

e Attracting or retaining Indigenous students? Yes 1 No
Please provide details (approximately 100 words)

As identified above, after review of Indigenous student retention in the BCom program,
there is an alarming trend that Indigenous students are transferring out of the BCom
program before the beginning of our core third year classes. In the current BCom structure
this timing coincides with students feeling most disconnected from the program, and a lack
of community and belonging. We are deeply concerned by the trend of Indigenous students
leaving the BCom program, and are hoping to provide additional support to students as well
as updating curriculum. In addition, by removing the supplemental application and adding
expanded qualifications, we hope to attract more Indigenous students by signalling that the
program is open to multiple ways of knowing and being. The plan is to administer cohorted
experiences earlier in the program, which will allow us to have more touchpoints with
Indigenous students and increase the ability to provide intentional programming to increase
belonging. We aim to intentionally provide awards from the debut of the program to
Indigenous students. We have also removed certain progression requirements, such as 30
units completed prior to entering Core year, as this has been identified as a barrier for
students who are not able to enroll in full time studies.

e Engaging with Indigenous communities, nations, or organizations? Yes [1 No
Please provide details (approximately 100 words)

Of the current Indigenous students in the BCom program, about half are coming from
communities outside of Vancouver Island. The BCom program intends to support students in
connecting with local community supports as early as possible so that students are aware of
resources and connections on local territory, while also acknowledging the challenges in
relocating to a new territory. The BCom program will have more fulsome orientation
programming in years 1 and 2 than previous years, to support our cohort model. The
intention is to work alongside IACE to support community involvement in our orientation
and indigenous student programming, for example: booking Elders and engaging in
ceremony. In addition, the BCom program intends to work collaboratively so that students
are able to attend all programming at the First People’s House and within local community
and are not required to attend mandatory program orientation at the same time. The BCom
program intends to expand experiential learning opportunities to encompass land-based
learning and to connect with local nations and organizations.

e Attracting or retaining Indigenous faculty? [ Yes No
Please provide details (approximately 100 words)

Not directly, no. However —we have content we would very much like delivered by
Indigenous faculty (see below), so there is an inherent incentive for us to both hire and
retain Indigenous faculty.

3|Page
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e Engaging with Indigenous knowledge(s) and/or ways of knowing and being? Yes [1No

Working with an Indigenous faculty member, we have added two required courses, one in
second year and one in third year that include focused Indigenous content and perspectives.
The intention is to assign Indigenous faculty to this content, to work to weave in Indigenous
Knowledges and Indigenous ways of being, doing, knowing, and relating into our two “core”
business semesters. These courses are “Organizations, Community and Society | and II”

e Engaging with Indigenous territories, lands and/or waters? Yes [ No
Please provide details (approximately 100 words)

In conjunction with the courses indicate above, our revised program is developing a land-
based learning initiative that integrates Indigenous knowledge. This initiative is designed to
be experiential in nature, including working with local Indigenous communities and engaging
students outside of the classroom.

Does the proposed program envision drawing on IACE resources (e.g., assistance with booking
Elders, etc.)?
Yes [ No

Booking Elders for BCom events

Connection and collaboration for orientation activities for BCom students

Booking FPH and space for full BCom cohort

Support with ensuring Indigenous content and ways of knowing are incorporated into events
Collaboration to support Indigenous BCom students

How does the proposed or revised program support or advance institutional priorities and plans
related to Indigenous initiatives (e.g., Indigenous Plan, Strategic Plan, etc.)? Please identity
specific goals and priorities (approximately 200 words).

Some proposed changes we are making will include (but are not limited to):

- Reviewing and developing awards for newly admitted students from equity seeking groups

- Having one advisor dedicated to supporting and building community, including the creation
of community building events and activities, with Indigenous students in the program

- Increasing the offerings of online courses for courses that can be eligible in both the business
minor and major programs

- Building an intentional process for early registration of students who need to access band
funding, or other forms of financial aid

- Removing the mutually exclusive courses between the minor and major that currently inhibit
students from transferring between the minor and major without significant cost associated

- Removing the additional application requirements to be admitted into the BCom program,
which move us from be a “selective” program to a more inclusive program for admissions

- Reducing cost associated with completing the BCom degree by moving from a mandatory co-
op with three work terms to mandatory work term program with two work terms

4|Page
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- Increased emphasis and investment on experiential learning initiatives that take students
out of a typical university classroom learning environment

These changes relate to UVic Indigenous initiatives through the following areas:
Indigenous Plan - People:
2.1.1 — Create strengths-based and relationship-oriented approaches to Indigenous student
outreach, admissions, registration, orientation and retention by:
a) advising and mentoring Indigenous students at every point of contact, providing
navigation services, connection and support
d) reducing structural and financial barriers by changing policies and regulations that
restrict student access
e) increasing opportunities for part-time study and online/hybrid delivery

Strategic Plan — People, Place & the Planet:

- Goal 2: Including and supporting diverse and talented students who want to make a
difference in communities and have a positive impact on people, places and the planet.

Goal 3: Addressing systemic barriers to equity and inclusion and progressively integrating our

guiding principles throughout all decisions, processes and outcomes, to transform practices

within UVic.

5|Page
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Part IV: Consultation and Approvals

If you answered “No” to all questions in Part Il A, no further consultation with IACE is required and this
signed document can be included in the proposal as evidence of consultation with IACE.

L anau 14-NOV-24

Dr. Rob Hancock Date
Associate Director Academic

Office of Indigenous Academic and

Community Engagement

If you answered “Yes” to question B in Part IIl, you will also need to arrange for a letter of support from
IACE outlining the contributions in addition to this signed form.

[ IACE letter of support included in final proposal

IACE Comments (approximately 200 words)

Please contact Kundogk Dr. Jacquie Green (iaceed@uvic.ca) to arrange a conversation about potential
IACE supports for this program so that a formal letter of support can be prepared.

6|Page
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BCom Program Changes - Internal Consultations

Co-op

Thank you for this update. The change from two mandatory work experience terms to one
mandatory work experience is significant and is a departure from our discussion from a few weeks
ago. However, | do recognize your desire to provide greater flexibility for students during their
degree path.

Through our conversation a few weeks ago, you, | and the Dean found common agreement on
providing flexibility for those students who do want to benefit from completing a co-op degree by
including a co-op option along with a work experience option. As this co-op option now exists in
your new Kuali entry (which Chelsey shared with me as part of the reviewing process), | can accept
the change from two mandatory work experiences to one mandatory work experience in your Work
Experience program stream.

While not part of the planning and curriculum discussion, | do want to signal—as | did in our
meeting — that moving from three mandatory work terms down to now just one mandatory work
term will have resourcing implications on staffing levels. Over the next few years of this new model,
staff workload levels in our Business Co-op (and Work Experience) Program will be monitored and
reviewed and may be subject to redistribution to ensure workload equity and fairness across all Co-
op program areas. But this is a conversation for another day as it remains to be seen what the
actual outcomes will be through these changes.

Please consider this email as my letter of confirmation of consultation and of support of this major
program change.

Andrea
OREM

Thanks again for taking the time to meet with us to discuss the following proposed undergraduate
changes in the Gustavson School of Business.

- New pathway — Business Minor in Entrepreneurship

- Change in specialization options

- New structure (students could begin cohorted studies, similar to our current “core”, in 2nd year)

- Shift in progression requirements

- Potential addition of courses

- Shift from 3 mandatory co-op work terms to 2 mandatory work terms with optional 3rd work term
with co-op designation

- Potential micro-certificate options

From a student recruitment and admissions perspective, the changes proposed would be very
beneficial. In particular, changing the specializations to succinct names that are easily identifiable
by prospective students (Marketing, Management, Finance), no longer requiring a supplemental
application, the new core where students take business courses sooner and the shift from 3
mandatory work terms to 2 with an optional 3rd are all very positive changes.
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Zane Robison, Associate Registrar

Feedback from Wendy: (Responses from GSB noted in blue)

- The change from mandatory coop to optional coop will require consultation and work with Tuition
Fees, in partnership with University Systems. Noted and on our to-do list pending approval of the
changes.

- I recommend adding that your proposal to remove the supplemental application will go to the
Senate Committee on Academic Standards for their review and approval. This is a helpful point of
clarification to add for Senate Committee on Planning members. Done with appreciation. Now on
page 4 of our proposal.

- | recommend further expanding on your plan to address increased enrolment. You mention in the
proposal that you hope to see increased enrolment; however, it would be good to provide some
concrete examples that speak to how you plan to address increased numbers of new admits
applying to Business for year 1 and/or more year 2 students. Thanks for noting this. We have
clarified our enrollment aspirations on pages 7 and 8, specifically: “In the short term, we hope to
see increased numbers of applications from more qualified and diversified student backgrounds.
Initially, we do not anticipate that this would translate into an overall increase in student numbers
but rather allow us to recover from recent declines in progression through our program by attracting
and retaining higher quality students. Inthe longer run, building a better and more attractive
program creates the possibility of increasing enrollment. Any substantial increase in enrollmentin
the future would require a discussion with our campus partners, in terms of teaching capacity
within the School of Business and in courses delivered by other units. This is beyond the scope of
the current proposal.”

From Undergraduate Admissions:

- Already sent to you directly from Zane Robison, Associate Registrar. Thank you!

From Undergraduate Records:

There are a few points that we thought would be worth mentioning or questioning:

1. The anticipated change start date in the document says September 2026 (after Ministry Review),
but the dates in Kuali were for September 2025. Thank you for pointing this out, corrected
throughout to reflect the cycle 2 timeline (September 2025)

2. In terms of the Consultation area, it says there aren’t any supporting documents from OREM, but
the consultation package has an email from Zane. Right. Corrected and updated with Wendy’s
email above.

3. Section C mentions “removing our current year 3 admission option” but we wondered about Dual
Admits or Second Degree applicants (this may be out of scope of the document?). | think this is
slightly out of scope, so we have not added to the document itself, but happy to answer

here: We have been careful to ensure that all of our existing obligations to Dual Degree students
will be met as we wind down the current program. Because we admitted year 1s into the current
program in 2024, we will be offering our current year 3 for at least two more academic years, and
welcoming dual degree students in each of those cohorts. Looking forward, we are actively working
with our Dual Degree partners to negotiate partnerships within the new program. Our early
conversations have been extremely positive, and we are optimistic we will find pathways that are
mutually beneficial.
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4. And lastly, the attached PDF appendix includes an area listing “Curriculum Shift Rationale” that
brought us some concern regarding the possibility of Mutually Exclusive courses. This could also be
out of the scope of what you are asking, but figured it should be mentioned. Thank you this is very
helpful. We went back and double checked all of our entries to see where MX notation might be
warranted. In many cases, the content was being split between multiple courses, or only partially
retained making the MX notation inappropriate. In others, we added the MX. See for example
below.

a. COM 120 - moving content previously in Com 200 and 321 to first year (Kuali submission did not
include an MX note)

We have added an MXto Com 120 and Com 321. The overlap between Com 120 and Com 200 is
insufficient to warrant and MX

b. COM 200 (no longer offered) - curriculum content being embedded in new courses like COM 120,
224 and 324 (Kuali submission did not include an MX note)

The individual overlap between Com 120, Com 224, Com 324 and Com 200 is insufficient to
warrant and MX

c. COM 321 (no longer offered) - content now in Com 120, 224

We have added an MXto Com 120 and Com 321. The overlap between Com 224 and Com 321 is
insufficient to warrant and MX

d. COM 405 (no longer offered) - curriculum content being embedded in new courses like COM 224
and 324

The overlap between Com 224, Com 324 and Com 403 is insufficient to warrant and MX

i. If you look through the appendix you will see similar notes throughout.

Thank you and done. In most cases, no MX required due to limited overlap, or substantially
changed curriculum

From Academic Advising for the Faculties of Humanities, Science & Social Sciences: In addition to
what was mentioned above

¢ MATH 151 no longer a program requirement, but will still be a prerequisite (hidden!) for a required
course STAT 252. Not quite! We require Stat 252 OR one of: STAT 254, STAT 256, STAT 260, ECON
246. None of these alternatives have Math 151 as a pre-requisite. Since our interestisin the
terminal statistics course not the assorted pre-requisites to those courses, it did not make sense to
continue to have Math 151 as a program requirement. We have clarified this is the table in the
appendix. However — as noted this IS an advising issue as most students are likely to take Stat 252.
Accordingly, we will create program planning sheets that clearly include Math 151, as well as the
other statistics “pathways”, place a notice in the BCom program manual and our main website, as
well as ensure our recruiters and advisors carefully communicate this to students.

¢ AWR course no longer a requirement, but remains (obviously) a University requirement

¢ | would say that my main concern, as it pertains to the advice we would give to our students who
want to apply to BCom, is the hidden prereq of MATH 151. See above. We note this as an advising
issue and will put considerable effort into communicating effectively.

¢ Also, it would be good to get some guidance from the BCom advisers regarding their transition
plan and what to tell our current year 1 and year 2 students who have been planning to apply to
BCom, but will now not meet the prereqgs for admission under the new program (they won’t have
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COM 120 as it currently doesn’t exist). We will provide this directly to advising teams outside of
Business. The short answer is that, like dual degrees above, since we admitted year 1s into the
current program in both 2023 and 2024, we will be offering our current year 3 for at least two more
academic years, and welcoming year 3 admits from across campus into each of those cohorts.
Accordingly, current year 1 and 2 students can still enter the existing program at year 3in 2025 and
2026. Going forward, we will offer Com 120 as flexibly as possible to allow students to “catch up”
and enter the new program if they wish. We will consider summer sections, online options and so
forth to create as much flexibility at possible.

From Registrar Information Systems (this is feedback for implementation): Thank you for this
implementation feedback. Should the proposed changes be approved, we will connect with you on
both of the below.

- A new attribute code will be required (similar to the GIUG).

- RISS noted that this would be a good opportunity to recode the program codes so that there is a
major with concentrations attached to bring these codes into alignment with other program codes
at UVic.

Libraries

Thank you for the opportunity to review the proposed changes for the BCom program.

While these are substantial changes to the program, the proposed path forward seems
straightforward, timely, and based on extensive data collection. From my observations over the last
5 years of supporting the program | have heard more than a few times of the need to better engage
pre-core students, and this seems like a good approach. Furthermore, the new specializations
seem to be a good reflection UVic’s priorities and directions looking ahead. This is exciting!

As a good portion of the curriculum for this proposed program already exists, | foresee no library
implications. | assume COMXXX refer to new courses? —some of them feel like familiar topics while
some look brand new. But either way | believe library collections and resources will be able to
support.

FYI - | provide consistent teaching/support to students on the assignments in COM100, ATWP250,
and COM400 and in other class on a more ad hoc basis.

Emily

Math/Stats

| just checked with our Curriculum Committee and nobody has an issue with the changes you
mentioned; removing M151 from the BCom requirements and adding S260 (and | guess also S254)
to the list of alternatives to S252 for the same program.

Good luck with the program revisions.

Boualem Khouider



Office of Indigenous Academic
and Community Engagement
First Peoples House
PO Box 1700 STN CSC
Victoria, British Columbia, V8W 2Y2 Canada

University
of Victoria

January 24, 2025

Dr. Anita Bhappu, Dean
Gustavson School of Business
via email

RE: Proposed revisions to the BCom program
Yowtz Dr. Bhappu,

I am writing in support of the proposed revisions to the Bachelor of Commerce (BCom)
program in your faculty. It is clear from the documents shared with me and from my
conversation with Dr. Baggs in December that considerable work has been done to identify
challenges and barriers faced by Indigenous students seeking to access and complete the
degree. The proposal includes an impressive range of new and updated curricular
components and administrative processes along with significant supports for Indigenous
students at all levels of the program that promise to have significant positive impacts on the
program’s ability to attract and retain Indigenous students.

I look forward to working with you and your team to identify ways that Indigenous students
in the BCom program can better access services, programs and supports offered by IACE in
the First Peoples House, and to discuss potential areas of cooperation and collaboration.

Best wishes for your proposal as it moves through the approval process.

In good spirit,

Kundogk, Jacquie Green, Ph.D.
Executive Director
iaceed@uvic.ca

26
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" GUSTAVSON
CAPITAL
CORPORATION

2233 Theatre Lane
Victoria BC V&R 6T1

January 9, 2025

Members of the Senate

University of Victoria

Office of the University Secretary
University of Victoria

3800 Finnerty Road (Ring Road)
Michael Williams Building, Room A138
Victoria BC V8P 5C2

British Columbia Ministry of Education
620 Superior St,
Victoria, BC V8V 2P§

Re: Proposed Curriculum Changes to the University of Victoria, Peter B. Gustavson School
of Business, Bachelor of Commerce Degree Program

Dear Members of the Senate and the Ministry of Education,

I am writing to express my strong support for the proposed curriculum changes to the University
of Victoria (UVic), Peter B. Gustavson School of Business (GSB), Bachelor of Commerce
(BCom) degree program.

Gustavson Capital Corporation (GCC), based in Victoria, BC, is dedicated to a mission of
fostering entrepreneurial culture within our community. After the 2009 sale of Custom House—a
global business payments company—to Western Union for US $370 million, I founded GCC to
invest in and support entrepreneurs. We actively engage with businesses, providing not just
capital but also time, expertise, and mentorship to help them succeed.

The renaming of UVic’s business school in 2010 to the Peter B. Gustavson School of Business
was a significant milestone in my professional journey. As someone deeply invested in the
success of the school, I am enthusiastic about the proposed curriculum revisions, which aim to
enhance student outcomes, particularly in entrepreneurship and accounting.

As an FCPA, FCA, I take pride in my accounting designation and the recognition of my
Fellowship by CPA Canada—an honor awarded to less than 2% of CPAs in Canada for
exceptional service to the profession and the community. My passion for entrepreneurship has
driven my career, from founding Custom House and leading it for 17 years to establishing GCC,
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a private equity and investment firm. Being inducted into the Business Laureates of BC Hall of
Fame in 2023 further underscored my commitment to fostering innovation and prosperity in
British Columbia.

The revised BCom program reflects a thoughtful response to student feedback, industry needs,
and best practices. Specifically, these changes will:

Expand CPA Preparation: Offering all preparatory accounting courses required for CPA
certification will align GSB with other leading Canadian business schools and meet a
longstanding demand from students.

Enhance Entrepreneurship Specialization: Reimagining and spacing out the entrepreneurship
specialization will allow students more time to develop and refine viable business ideas, leading
to more successful ventures in British Columbia and beyond.

These changes are particularly meaningful to me given my background and desire to see more
entrepreneurs and accounting professionals thrive in our province. By aligning the program with
both student aspirations and industry demands, the revised curriculum strengthens GSB’s ability
to produce well-prepared, innovative graduates.

I understand that these proposed changes are based on extensive feedback from students, alumni,
and stakeholders. In addition to the benefits outlined above, the revisions address:

Expanded Specializations: Adding technical fields such as finance, accounting, Al, and
technology to equip students with cutting-edge skills.

Earlier Access to Business Courses: Allowing students to enter co-op placements with stronger
foundational knowledge and practical tools.

Preservation of Breadth and Flexibility: Maintaining the liberal arts model and the option for
non-business minors ensures graduates remain well-rounded and interdisciplinary.

At GCC, we are enthusiastic in our support of the proposed curriculum changes. These revisions
will better prepare future students for success in their careers and entrepreneurial endeavors,
benefiting not only the students themselves but also their employers, ventures, and the broader
community of British Columbia.

Sincerely,

e

Peter B. Gustavson, FCPA, FCA
Chief Executive Officer
Gustavson Capital Corporation
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i CHARTERED Chartered Professional Accountants of British Columbia
PROFESSIONAL 800-555 West Hastings Street Vancouver BC CANADA VEB 4N6
ACCOUNTANTS T. 604 8727222 F. 604 681.1523 TF.1800 663.2677
www.bccpa.ca

BRITISH COLUMBIA

January 22, 2025

To whom it may concern:

Dear Sirs/Mesdames,

Re: University of Victoria Senate and BC Education Ministry approval for curriculum changes to the
University of Victoria, Peter B. Gustavson School of Business, Bachelor of Commerce degree

program

| am writing on behalf of the Chartered Professional Accountants of British Columbia
(“CPABC”) in support of the curriculum changes (the “GSB Proposal”) proposed by the University
of Victoria (“UVic”), Peter B. Gustavson School of Business (“GSB”), Bachelor of Commerce
(“BCom”) degree program.

CPABC is the training, governing, and regulatory body for over 40,000 CPA members and
6,000 CPA candidates. CPABC carries out its primary mission to protect the public by enforcing the
highest professional and ethical standards and contributing to the advancement of public policy.
We know that CPAs are on the front lines of business in BC, and they see firsthand the issues that
are affecting investment and the economy. Our members advise multinational corporations, small
businesses, not-for-profits, government agencies, and countless individuals. They are highly
regarded for their leadership in the field of public accounting, their strategic insight in the
boardrooms of top corporations, and their guidance in government and public sector accounting.

We understand that the GSB Proposal is based on years of feedback from students, as well
as recent surveys of students and alumni. In particular we understand that GSB has heard a desire
for more specializations at GSB, and specifically an opportunity to specialize in finance and
accounting. GSB’s long-term data shows that ~25-50 graduates per year pursue a CPA designation
and write the CPA Comprehensive Final Exam (“CFE”). Also, we understand that students want
access to business courses earlier in their program. We understand that the GSB Proposal will
allow for specialization in finance and accounting, and will allow for students to take business
courses earlier in their program. We also understand that the proposed delivery structure is cohort-
based and enhances the extensive teamwork and team learning through additional courses, which
will enable students to collaborate and act professionally through earlier integrated terms, starting
second year instead of third year.

From both a content and a delivery perspective, the GSB Proposal should support the future
of CPA learning, knowledge and skills development, as reflected in the profession’s New
Competency Map that is currently being implemented. The new map has been informed by the
best available evidence and extensive consultations with more than 3,100 employers, educators,
students, and CPA members across the country.
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The CPA designation has always been the backbone of business, government, and society. Our ethical mindset,
varied skills, evergreen learning, and profound knowledge of accounting make us dependable allies. But this is just
the beginning.

As a profession, we have the opportunity to apply our unique lens to the seismic shifts in society and the world at
large. How we address issues and harness opportunities like automation, Al, social and geopolitical pressures,
blockchain technologies and ESG initiatives today will further cement our roles as the leaders of tomorrow.

Our “Leading the Way” Competency Map 2.0 is the foundation for the next step in our commitment to using our
skills to shape a better world: identifying the expertise and educational standards that will ensure that we
continue to be agile, competitive, and on the cutting edge.

CPA Canada, Leading the Way Competency Map 2.0

In the process of developing the New Competency Map, the following opportunities were
identified:

There exist significant and new opportunities for the accounting profession in the areas of data and data
governance, sustainability, value creation, real-time decision-making, entrepreneurship and innovation
(technological or otherwise). CPAs are able to apply their already valued skills and competencies to these
emerging and growing areas.

Based on our understanding of the GSB Proposal, the GSB Proposal appears to respond to
these new opportunities as follows:

1. Intheir career selection journey, GSB students will have more opportunities to learn and
apply knowledge, in the variety of specializations including Al and Tech, and
Entrepreneurship.

2. GSB’s long-standing dedication to sustainability as a pillar of the BCom program will be
strengthened through more integration with core business courses.

3. Interconnectedness of disciplines will be enhanced through more integration in the core
terms and integrative capstone projects across specializations.

4. The addition of two courses in Organizations, Community and Society in the proposed
program adds needed focus on teamwork and collaboration skills, better preparing
graduates to work together in multidisciplinary environments of the present and future.

On a practical note, students completing their BCom program at GSB are currently unable to
complete the preparatory (“PREP”) courses that are required for admission into the current CPA
program. These PREP courses are available to students at UBC, SFU, Camosun College, BCIT and
others, but we understand that they are not offered at GSB because there is no space in the BCom
program to complete these courses. As a consequence, GSB BCom graduates need to take 4- 5
courses from other institutions in order to complete these PREP courses and gain access to the 2-
year CPA Professional Program (“PEP”). This delays entry into the PEP program for GSB BCom
students relative to their peers from other institutions, and therefore would delay when they receive
their CPA desighation. We strongly support the inclusion of these courses within GSB’s degree
programs allowing students to access these courses as part of their degree, which we see in other
colleges and universities across the province of British Columbia.
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CPAs are in demand in our province and a strong supply of CPAs will help us to protect the
public interest and drive our economy. Given the alignment between the GSB Proposal and the
education and skill set necessary for the CPA program, CPABC is enthusiastic in our support of the
GSB Proposal. These changes will benefit future students, their employers, our profession, and the
province of British Columbia.

Sincerely,

Tty

Lori Mathison
President and Chief Executive Officer
lmathison@bccpa.ca



mailto:lmathison@bccpa.ca

SEN-MAR 7/25-6
Page 41 of 45

haskayne

School of Business

13 January 2025
Dear Dr. Bhappu,

| am writing to express my strong support for the proposed changes to the Gustavson Bachelor
of Commerce (BCom) program, transitioning its management from the current two plus two
model to a four-year comprehensive degree. These changes align with the Gustavon’s strategic
pillars of fostering integrative collaboration and innovative academic offerings.

As Associate Dean (Undergraduate Programs) at the Haskayne School of Business at the
University of Calgary, | have witnessed firsthand the evolving needs of students and the growing
demand for programs that integrate diverse perspectives while maintaining academic rigor. The
proposed updates to the Gustavson BCom program reflect a forward-thinking approach to
addressing these needs and positioning graduates for success in a dynamic global economy.

As outlined, the key enhancements to the program include:

e Modernizing the Degree Structure: Transitioning from a 2+2 structure to a 4-year degree
program aligns the Gustavson BCom with current best practices, providing students with
a comprehensive and seamless academic journey.

e Incorporating Interdisciplinary Opportunities: Creating schedule space for students to
pursue a minor in another discipline—ranging from fine arts to microbiology—fosters
the development of well-rounded leaders with expertise in both business and diverse
fields.

e Innovative Core Curriculum: Introducing required courses that integrate Indigenous
learning and sustainable business practices into core business topics is a groundbreaking
addition. The experiential design of these courses, which engage students with local
business and Indigenous communities, adds significant value to the program.

¢ Introducing Financial Management Specialization: Filling a notable gap, the new
specialization offers two streams—Finance and Accounting—to meet high demand from
both students and employers. The inclusion of courses covering all content required for
the Certified Professional Accountant designation is particularly impactful.

¢ Adding Al and Technology Management Specialization: Preparing graduates to lead in
technology management as self-aware leaders and analytical problem solvers, this
cutting-edge focus area is an excellent addition to the program.

e Enhancing Existing Specializations: Updates to specializations in Entrepreneurship and
Innovation, as well as Service Design, Marketing, and Management, retain their unique
value while incorporating current best practices to invigorate the learning experience.

These thoughtful and comprehensive changes demonstrate a commitment to innovation,
inclusivity, and academic excellence. They also reflect an acute awareness of the skills and
competencies required by both students and employers in today’s competitive marketplace.

UNIVERSITY OF ) )
CALGARY 2500 University Dr NW Calgsary, AB, Canada T2N 1N4 haskayne.ucalgary.ca
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School of Business

As a faculty member with extensive experience in curriculum design and an award-winning
educator, | am confident that these updates will significantly enhance the reputation and impact
of the Gustavson BCom program. | fully endorse this initiative and commend the leadership for
their vision and dedication to continuous improvement.

Please do not hesitate to reach out if | can provide additional insights or support during this
process.

Warmly,
(eus

Dr. Catherine Heggerud, D.B.A. CPHR
Associate Dean (Undergraduate Programs)
Haskayne School of Business

) CAL APy 2500 Uni ity Dr NW Cal AB, C da T2N IN4 hask I
M CALGARY niversity Dr aggary, , Canada askayne.ucalgary.ca
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U B c UNIVERSITY OF
NORTHERN BRITISH COLUMBIA

Ronald D. Camp Il, Ph.D., ICD.D

Dean, Faculty of Business and Economics
Professor of Organizational Behaviour
UNBC

3333 University Way

Prince George, BC

V2N 429

Anita Bhappu, Ph.D.

Dean, Gustavson School of Business
University of Victoria

PO Box 1700 STN CSC

Victoria BC, VBW 2Y2

11 February 2022

Dear Anita,

It is my pleasure to write a letter of support for the proposed program revisions to the Gustavson
School’s BComm degree program.

Having reviewed the documentation you provided regarding an overview of the program and changes, |
believe these changes to be consistent with your stated strategic objectives for the program and the
school and consistent with academic quality standards across the research universities in BC. The
changes in sequencing are consistent with depth of learning aspirations within the degree program, and
with creating space for student choice in minors or complementary credentials. Developing enhanced
opportunities for experiential learning through a required work experience term and extended co-op
opportunities are consistent with best-practices in business schools, globally. The changes also appear to
be consistent with provincial goals around education and reconciliation.

For these reasons, | believe that the changes proposed are reasonable and worthy of support.

Sincerely,

10
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WASHINGTON STATE UNIVERSITY

PULLMAN Office of the Dean

CARSON COLLEGE OF BUSINESS

A

January 8, 2025

Dr. Anita Bhappu

Dean & Professor

Gustavson School of Business
University of Victoria

PO Box 1700 STN CSC
Victoria BC, V8W 2Y2

Dear Dr. Bhappu,

Thank you for the opportunity to review the revision to the Bachelor of Commerce (BCom)
curriculum at the Gustavson School of Business.

| am writing to convey my strong support for the changes you are implementing. Our own
institution has undertaken a similar initiative to introduce business content earlier in our program,
and we have observed significant benefits for our students. The introduction of this content at an
earlier stage is crucial in equipping students with foundational business knowledge, paving the way
for a more comprehensive and cohesive learning experience. Building in flexibility for students to
pursue minors and other complementary credentials is important. As we have witnessed an
increasing interest among students for obtaining multiple credentials, this flexibility will enhance
their academic and professional prospects. The updated specializations in your curriculum are
timely and address critical shifts in the market. Incorporating a required work experience term,
along with the option for additional co-op placements, adds significant value to the program.
Lastly, integrating indigenous learning and sustainable business practices into the curriculum aligns
nicely with the school’s strategy and point of differentiation. This holistic approach to education
not only enriches the students' learning experience but also fosters a deeper understanding of
important societal and environmental issues.

| wish you and your team all the best in implementing these exciting changes. | am confident that
the revised BCom program will continue to uphold the Gustavson School of Business's reputation
for excellence and innovation.

Warm regards,

‘ ;b 77
Diboak  Coupe_

Deborah R. Compeau
Phyllis J. Campbell Endowed Dean
Carson College of Business

PO Box 644750, Pullman, WA 99164-4750 | 509-335-3596 | business.wsu.edu
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Re: BCom Program Changes
Vasco Gabriel - Chair Economics UVic
To @ Jen Baggs

@You replied to this message on 11/18/2004 8:32 AM.

Hilen

Thanks for the update, the Econ Department supports the proposed changes.

Many thanks
Vasco

12
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Date: February 19, 2025
To: Senate
From: Senate Committee on Planning
Re: Proposed changes to the Master in Management program

At its meeting on February 5, 2025, the Senate Committee on Planning considered the
proposed changes to the Master in Management program.

The following proposed changes to the Master in Management (MM) program were guided by
the goal of enhancing accessibility, flexibility and scalability:

1. Addition of concentrations
¢ (1) Software Projects and (2) Business Analytics, delivered by the Faculty of
Engineering and Computer Science
¢ (3) Sustainable Finance and (4) General Business, delivered by the Gustavson
School of Business

2. Optional Work Term
To accommodate the new concentrations, the work term will now be optional. This
change allows students to complete the program in 12 months, with an option to
extend to 16 months if they choose to include a work term.

3. Increase in Program Units
The total number of required units will increase from 16.5 to 19.5 to accommodate
the new concentrations, which typically comprise 6 units.

4. Revised Admission Requirements
Admission requirements will be updated to eliminate the need for five business
course prerequisites. Instead, admitted students without prior coursework in
accounting will be required to complete a non-credit preparatory course in accounting
before starting the program. Essential introductory business topics will now be
covered in the core MM courses.

5. Multiple entry points
To further enhance flexibility and accessibility, the program will introduce multiple
entry points once all the core courses are migrated to a hybrid delivery platform. This
will enable students to start the program at different times throughout the year with
remote/online access and increases the ability to integrate multiple academic units’
timetables.

The Master in Management program is the only one in BC that focuses on knowledge and
skills needed to manage and work with people and organizational processes. The proposed
changes to add MM concentrations focused on STEM skills further distinguishes UVic’'s degree
program and makes it unique across Canada.
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The following motion is recommended:

That Senate approve and recommend to the Board of Governors that it also approve, the
proposed changes to the Master in Management program, as described in the document
“Master in Management”.

Respectfully submitted,

2024 / 2025 Senate Committee on Planning

Elizabeth Adjin-Tettey, Chair, Associate Vice-President Academic Programs
Alexandrine Boudreault-Fournier, Faculty of Social Sciences

Alexandre Brolo, Faculty of Science

Adam Con, Faculty of Fine Arts

Andrea Giles, Executive Director, Co-op. Education & Career Services
Robin Hicks, Dean, Faculty of Graduate Studies

Fraser Hof, Associate Vice-President Research and Innovation designate
Breanna Lawrence, Faculty of Education

Annalee Lepp, Dean, Faculty of Humanities

Geoff Loomer, Faculty of Law

Tania Muir, Division of Continuing Studies

Anthony Ryan, Student Senator

Maureen Ryan, Faculty of Human and Social Development

Ada Saab, Associate University Secretary

Kristin Semmens, Faculty of Humanities

Stuart Snaith, Peter B. Gustavson School of Business

Henning Struchtrup, Faculty of Engineering and Computer Science
Wendy Taylor, Registrar

Rosemary Webb, GSS representative

Jie Zhang, Peter B. Gustavson School of Business

Sandra Duggan, Secretary, Office of the Vice-President Academic and Provost
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Master in Management

[J Double or dual degree programs involving existing degrees

OJ Programs involving partnerships or agreements with other institutions

L] Changes to a program degree or title

Significant changes to program focus, content, structure, new stream within existing program or
Requirements

L] Other, please specify:

Submitted by: Name and title Email

Dean or designate Anita Bhappu, Dean bizdean@uvic.ca
Academic unit, Jen Baggs, Sardul S. Gill Graduate School at Jenbaggs@uvic.ca
department, or school Gustavson School of Business engradp@uvic.ca

Jens Weber, Faculty of Engineering and
Computer Science

Name, title, and email of Kate Donovan, Director of Administration, gilldiradmin@uvic.ca
contact person Graduate Programs

Anticipated change start date | January 2026
Please provide dates of all approvals

Required approvals Date
Pre-consultation with AVPAP (by contact person and Dean/designate) Multiple meetings
including Sept 26,
2024

Pre-consult with Faculty of Graduate Studies — Administrative Manager October 8, 2024
(fgscirc@uvic.ca)

Departmental/School approval NA

Faculty Curriculum Committee approval December 4, 2024
*Faculty Council approval (or indicate equivalent Faculty voting body) December 11, 2024
Faculty of Graduate Studies Graduate Executive Committee (GEC) January 13, 2025
approval

Please complete all rows with date or N/A

Consultations (as applicable must be initiated at least 6 weeks Date (or | Supporting

before SCP submission deadline; see notes below) N/A) Documentation

*supporting documentation required for all consultations Attached (Y/N)

Libraries —Jonathan Bengtson, University Librarian Dec 13 v

bengtson@uvic.ca

Co-operative Education and Career Services — Andrea Giles, Dec 13 Y

Executive Director — cooped@uvic.ca

Office of the Registrar and Enrolment Management — Dec 13 Y

OREGSCPConsultation@uvic.ca

Indigenous Academic and Community Engagement — Kundogk Dec13

Jacquie Green, Executive Director, iaceconsultations@uvic.ca Y

**Pplease complete the IACE Consultation form and submit with

proposal.

Internal Consultation (emails/letters of support as per sectionJ))  [Dec. 18th | Y

Non-standard Tuition Yes*or | Non-standard form
N/A attached (Y/N)

Revised June 2024
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Proposed program change involves non-standard tuition
*If you answered yes, complete the UVic Non-standard Tuition
Template

N/A

Revised June 2024
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A. Provide a summary of the proposed change. Clearly articulate the rationale for the change. How
does the proposed change align with unit/faculty/UVic institutional plans and priorities?
(Maximum 1 page).

The Master in Management (MM) offers a strong complement to the other graduate programs
offered at the Gustavson School of Business. It fills a gap in our program offerings between the
undergraduate program (BCom), and the MBA which requires a minimum of five years of
professional experience. The MM also covers different content and context from our other Pre-
experience program, the Master in Global Business. The MM also fulfills the university’s strategic
priority and an internal Gustavson priority through collaborative partnerships with other units on
campus.

The proposed changes were guided by the goal of enhancing accessibility, flexibility and scalability.
The five key changes are described below.

1. Addition of concentrations
e (1) Software Projects and (2) Business Analytics, delivered by the Faculty of Engineering
and Computer Science
e (3) Sustainable Finance and (4) General Business, delivered by the Gustavson School of
Business
2. Optional Work Term
To accommodate the new concentrations, the work term will now be optional. This change
allows students to complete the program in 12 months, with an option to extend to 16 months
if they choose to include a work term.
3. Increasein Program Units
The total number of required units will increase from 16.5 to 19.5 to accommodate the new
concentrations, which typically comprise 6 units. Additionally,
e  MMS505 (1.5 units) will be removed for all students.
e Forthose selecting the work experience option, MM504 will still be required, resulting
in a total of 21 units (plus 4.5 units of work term) for that pathway.
4. Revised Admission Requirements
Admission requirements will be updated to eliminate the need for five business course
prerequisites. Instead, admitted students without prior coursework in accounting will be
required to complete a non-credit preparatory course in accounting before starting the
program. Essential introductory business topics will now be covered in the core MM courses.
5. Multiple entry points
To further enhance flexibility and accessibility, the program will introduce multiple entry points
once all the core courses are migrated to a hybrid delivery platform. This will enable students to

Revised June 2024
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STANDARD TEMPLATE FOR PROGRAM CHANGE — GRADUATE

start the program at different times throughout the year with remote/online access and
increases our ability to integrate multiple academic units’ timetables.

B. Does the proposed change require additional resources (faculty/staff appointments, space, library)
beyond the unit’s current complement? If yes, please provide details.

Assuming the original three (3) MM faculty lines are base budgeted in AY24-25, there are no
additional resources required at this time to deliver the core MM courses in the revised
program. If these lines are not able to be base budgeted, our earliest start date for MM (without
additional resources) will be Fall 2026 or later (after base budget is obtained from other sources).
For the Software Projects, Business Analytics and General Business concentrations, we are
leveraging capacity in existing courses (e.g., CSC503). New courses in Sustainable Finance will be
staffed by hiring an additional faculty member using ACET funding.

As the program scales-up in the future, additional teaching and staff appointments will be
required to service the program.

C. Does the proposed change have an impact on admission requirements? If so, please provide details.

The proposed changes include revisions to the MM admission requirements. We are adopting
the standard FGS admission criteria including completion of an undergraduate degree with a
specified GPA and English proficiency. We no longer require applicants to complete specific
business courses prior to admission. Instead, students will be required to complete a pre-
program accounting course before starting the program. However, each concentration will have
separate admission requirements. For example, students applying for the concentrations in
Software Projects and Business Analytics will require an undergraduate degree in Engineering
but admission to the General Business concentration will require an undergraduate degree in
any field of study. A memo outlining these changes will be submitted to SCAS.

D. Impact on Students — does the proposed change have an impact on students (student evaluation,
student progression, supervision, etc. You should address transition between the current program and
proposed change, if applicable).

Admission to the MM program is currently suspended and there was no intake in September
2024. The previous cohort has already graduated so there are no current students to bridge to
the revised program design. To facilitate adding concentrations from other units, we are moving
the MM program from a cohort-based program to an open-enrolment program. This will not
affect how students are evaluated or how they progress through the program.

Revised June 2024
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E. Does the proposed change involve changes to the curriculum? If yes, include a draft of the
proposed curriculum changes and clearly indicate how it differs from the existing curriculum.

Revised Core Courses:

MM505 is being removed as it largely contained cohort-based activities and content. Similar
activities will take place in MM520A and MM520B going forward. MM504 will only be required for
students completing the work experience option.

=  MMS504 - Workplace and Career Preparation (0.5 - 1.5) *Work Experience students only
= MMS5Q5 -ProfessionalBDevelopment{0.5-1.5)

=  MMS510A - Organizations in a Changing World | (0.5 - 1.5)

=  MMS510B - Organizations in a Changing World 11 (0.5 - 1.5)

=  MMS520A - Collaborative Teamwork in Organizations | (0.5 - 1.5)

=  MMS520B - Collaborative Teamwork in Organizations Il (0.5 - 1.5)

=  MMS530A - Applied Organizational Skills and Knowledge | (0.5 - 1.5)
=  MMS530B - Applied Organizational Skills and Knowledge Il (0.5 - 1.5)
=  MMS540A - Organizational Analysis and Problem Solving | (0.5 - 1.5)
=  MMS540B - Organizational Analysis and Problem Solving 11 (0.5 - 1.5)
=  MMS596 — Capstone Reflections (1.5)

New Concentration Options:

Business Analytics — The concentration in Business Analytics offers a unique convergence of
technology and leadership, equipping professionals with the cutting-edge skills to lead in this
dynamic environment. By blending technical foundations of data science with essential
management principles, this program prepares leaders not just to adapt, but to excel and drive
forward the technological frontier.

In addition to the core MM courses, students in the Business Analytics concentration must
complete:
e (CSC501 - Algorithms and Data Models
CSC502 - Systems for Massive Data Sets
CSC503 — Data Mining
CSC511 - Information Visualization

Software Projects — The concentration in Software Projects offers a unique convergence of
technology and leadership, equipping professionals with the cutting-edge skills to lead in this
dynamic environment. By blending technical foundations of software systems with essential
management principles, this program prepares leaders not just to adapt, but to excel and drive
forward the technological frontier.

In addition to the core MM courses, students in the Software Projects concentration must complete
at least 4 courses from:

Revised June 2024
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e (CSC511 - Information Visualization (1.5)

e (SC577 - Safety and Assurance (1.5)
SENGA421 - Global Software Engineering (1.5)

o SENG426 - Software Quality Engineering (1.5)

e SENG460 - Practice of Information Security and Privacy (1.5)

e (CSC504 - Data Science for Software Engineering (1.5) With a maximum of 3 credits from
courses numbered 400 to 499

Sustainable Finance — The concentration in Sustainable Finance integrates essential managerial
competencies with financial expertise and sustainability principles, preparing graduates to tackle
pressing global challenges identified in the UN Sustainable Development Goals (SDGs) through
financial sector levers and innovative instruments. The concentration explores environmental,
social, and governance (ESG) frameworks, corporate sustainability and reporting, responsible
investing, and impact investing and measurement. The curriculum features experiential learning
through case studies and industry collaboration, providing exposure to climate and biodiversity
finance, green bonds, community development finance, and the circular economy. The curriculum
includes a capstone project, where students apply their knowledge to develop innovative,
actionable financial solutions to real-world problems. Graduates are positioned for careers in asset
management, financial services, corporate sustainability, social impact sectors, non-governmental
organizations, and public policy.

In addition to the core MM courses, students in the Sustainable Finance concentration must

complete:
e MM570
e MM571

and 2 sections of MM550 (1.5) for a total of 3.0 units
General Business -

Combining theoretical knowledge with applied learning, the concentration prepares graduates for
leadership roles in any organization, offering tools to work with teams effectively. This
concentration, alongside the MM core content, allows the learner to pursue content of interest to
the individual's preferred area of focus within the business school.

In addition to the core MM courses, students in the General Business concentration must complete:
e 3.0 units from COM 400 - 499, excluding COM410 - Leadership Strategies (1.5)
e 3.0 units from MM550 - Selected Topics in Management (0.5 - 1.5)

F. Does the proposed change affect the current program learning outcomes? If yes, identify the
revised program learning outcomes.

The MM core learning outcomes remain the same:

1. Competency Goal 1. Teamwork: MM graduates are collaborative relationship builders

2. Competency Goal 2. Complexity: MM graduates possess the skills to confidently manage
complex problems

Revised June 2024
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3. Competency Goal 3. Sustainability: MM graduates are socially responsible leaders who
recognize that organizations and their members have a responsibility to the broader society of
which they are a part, and act accordingly.

4. Competency Goal 4. Integration: MM graduates effectively integrate knowledge across silos and
disciplines when addressing organizational challenges.

5. Competency Goal 5. Communication: MM graduates are compelling communicators, using facts,
stories and data effectively to communicate with diverse audiences.

G. Does the proposed change affect opportunities for experiential learning opportunities, including
co-op, community engaged and research-enriched learning, integration of Indigenous perspectives,
decolonization, equity, diversity, inclusion, global perspectives, etc. If yes, please provide details.
The mandatory internship is moving to an optional work experience. Students will now have an extra
term to add a concentration to their degree and have the option to extend their degree with the
addition of a work experience.

Students enrolled in the original MM program went on a mandatory international field study trip.
This trip has been eliminated from the revised MM program given our commitment to reducing
carbon emissions and the increasing complexity of student visa/travel requirements. Instead, two of
the MM core classes (MM520A and MM520B) will have experiential learning components (e.g.,

simulations, organizational visits, and consulting projects) embedded in the curriculum.

H. Does the proposed change align or distinguish the program from comparable programs at other BC
post-secondary institutions? If yes, please provide details.
Our MM core courses (original and revised) focus on developing students’ organizational savviness,
which makes our degree program distinct. It is the only one in BC that focuses on knowledge and
skills needed to manage and work with people and organizational processes. Other MM degree
programs in BC are either focused on a specific business function (e.g., marketing) or offer courses
across a range of business topics (aka “light MBA”). The changes to add MM concentrations focused

on STEM skills further distinguishes our degree program and makes it unique across Canada.

I. Does the proposed change affect anticipated enrolment? If yes, please provide details.
Yes, our previous cohort size placed limitations on the number of students we could admit. Although
the program never reached a point where applicants had to be turned away, we now have the
capacity to enroll more students. The introduction of concentrations and multiple entry points once
all the core courses are migrated to a hybrid delivery platform should expand the pool of prospective

students interested in the program, thereby supporting increased enroliment.

Revised June 2024
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It is difficult to accurately project enrollment for a new program, but conservatively, combining
projections from UVic recruitment agents/teams with our own estimates, we are anticipating initial
enrollments of 30-50 students, with a September only entry point. This would correspond to one
section of each core MM course at the outset with small concentrations. The four concentrations
are all designed to share classes with other existing programs, making small enroliments feasible. In
the near term we anticipate enrollments rising to approximately 30 students per stream per year or
120 students in total. This would correspond to two or three sections of the core MM courses, and
larger concentration sections. It would also allow us to expand to multiple entry points, with either
or both May and January entries added. We have adjusted the calendar entries to allow for

September, January and May entries appropriately.

J.  Show evidence of consultation with and support of related UVic academic units/programs, other

BC post-secondary institutions, and relevant regulatory or professional bodies where appropriate

(provide emails/letters of support in an appendix).

We have provided letters of support from across campus to indicate the excitement among other
units for this collaborative program. Specifically, FGS Associate Dean Jennifer White has provided a
letter of support that shows her consultation with other units on campus and their excitement to
support and add concentrations in the future. Engineering has also provided support and will be

offering two concentrations in the MM program.

We have also received external support letters from the University of Calgary, University of Northern

British Columbia, and Washington State University, Pullman.

Revised June 2024
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Office of Indigenous Academic and Community Engagement (IACE)
Consultations for Program Proposals

The Office of Indigenous Academic and Community Engagement (IACE) engages with academic units
across the institution to support Indigenous student success and community engagement grounded in
cultural teachings from Elder’s Voices. One significant part of IACE’s mandate is to offer academic
leadership and support for the advancement of Indigenous academic programming, guiding the
university in processes and projects of decolonization and reconciliation. As a result, IACE reviews
proposals for new academic programs and for revision or discontinuance of existing academic programs
as part of the wider process overseen by the Associate Vice-President Academic Programs in the Office
of the Vice-President Academic and Provost.

As this is a complicated process, academic units working on program proposals are encouraged to
submit this form as soon as is practicable, to ensure a timely engagement with IACE. If IACE view is
required for the proposal, this will take at least six weeks once the unit has a complete draft of the
proposal, and consultation with IACE will add to this time.

Part I: Background Information
Department/School/Faculty: Gustavson School of Business
Name of Program: Master in Management

Credential Level:
[] Diploma/Certificate [ Undergraduate X Master’s [ Doctoral

Type of Proposal:
L] New Degree [1 New Program Revision of Program [ Discontinuance of Program

Part Il: Overview/Summary
Description/scope of proposal (approximately 200 words)

The Master in Management program (MM) is offered by the Sardul S. Gill Graduate School at the Peter B.
Gustavson School of Business. The Master of Management is designed to benefit from an inter-
disciplinary student cohort, with the aim of graduating “T-shaped stars”: students who can build on the
depth of disciplinary knowledge gained through their undergraduate program (the T’s vertical stroke)
and add to it greater breadth, with the ability to collaborate with others from different disciplines, and
the knowledge and tools to diagnose and address complex organizational problems (the T’s horizontal
stroke). The MM program currently exists but we are proposing to add concentration streams so that
students can add further specialisation and knowledge from their chosen discipline.

The program’s primary intent is to ensure that graduates are prepared to enter the workforce with a
sophisticated understanding of how organizations work, and how they operate within a broader context
of environmental and political influences, along with practical “soft” skills (perform collaboratively,
contribute to and manage teams) and targeted hard skills (e.g., budgeting, spreadsheet development,
presentation skills). The curriculum will be designed to give students the opportunity to learn and



SEN-MAR 7/25-7
Page 12 of 22

practice these skills as they diagnose and respond to complex organizational problems that require
integrative thinking and thoughtful action.

Rationale for the proposal (approximately 200 words)

The changes to our current MM improve the accessibility and flexibility of the program. We are moving
from a cohort-based program where students must "move” together to one that allows students to
adjust the pace if necessary and to select concentrations (offered by the Gustavson School of Business
and other schools on campus (e.g., Faculty of Electrical and Computer Engineering) that suit their
academic goals.

For program revisions or discontinuances, how many Indigenous students are currently enrolled?

0

For new programs, how many Indigenous students do you envision enrolling?

2|Page
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Part lll: Proposal Information

A.

Does this proposal include elements that will focus on:

e Attracting or retaining Indigenous students? [ Yes No
Please provide details (approximately 100 words)

e Engaging with Indigenous communities, nations, or organizations? [] Yes No
Please provide details (approximately 100 words)

e Attracting or retaining Indigenous faculty? [ Yes No
Please provide details (approximately 100 words)

e Engaging with Indigenous knowledge(s) and/or ways of knowing and being? [l Yes No
Please provide details (approximately 100 words)

e Engaging with Indigenous territories, lands and/or waters? [ Yes No
Please provide details (approximately 100 words)

Does the proposed program envision drawing on IACE resources (e.g., assistance with booking
Elders, etc.)?
L1 Yes No

How does the proposed or revised program support or advance institutional priorities and plans
related to Indigenous initiatives (e.g., Indigenous Plan, Strategic Plan, etc.)? Please identity
specific goals and priorities (approximately 200 words).

No specific connection to Indigenous initiatives. The revisions in this program is aligned with the

partnerships and collaboration priority in the strategic plan as the business school will be
offering concentrations with other schools on campus.

3|Page
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Part IV: Consultation and Approvals

If you answered “No” to all questions in Part lll A, no further consultation with IACE is required and this
signed document can be included in the proposal as evidence of consultation with IACE.

Dr. Rob Hancock Date
Associate Director

Office of Indigenous Academic and

Community Engagement

If you answered “Yes” to question B in Part Ill, you will also need to arrange for a letter of support from
IACE outlining the contributions in addition to this signed form.

(1 IACE letter of support included in final proposal

IACE Comments (approximately 200 words)

4|Page
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MM Program Change - Internal Consultations

Libraries
| am providing the Libraries’ response on behalf of Jonathan.

Thanks for sharing the attached documents, | am also up to speed on MM changes from attending
FAC and faculty council meetings.

The proposed path forward seems straightforward, providing increased flexibility and entry points.
The new concentrations are exciting and align with other Gustavson programs. After reviewing the
proposed changes to the curriculum, | foresee no issues with how the library collections and
resources will support the program.

Emily Nickerson

Co-op
Thank you for sending the SCP document along for review as part of the consultation process.

The proposed changes are clear in the rationale — however | would like to point out that you may
want to modify point 2 of your rationale where you speak of reason for the 16-month work
experience option fitting “well with international students who may wish to apply for a spousal work
permit.” While this is true, the more relevant and pertinent point is that the new IRCC regulations
require a 16-month Masters program for the international student to be eligible to apply a Post
Graduate Work Permit (PGWP). While the spousal benefit is nice, it is the benefit to the actual
international student enrolled in your program that would be meaningful to mention.

I would also suggest that you revise the complete SCP document to include the updated and
corrected Kuali entry for inclusion in your Appendix. Currently what is included in the Appendixis
out-of-date and would be very confusing for most SCP members to read. In particular, in your Track
Changes accepted version of the MM stream (non-Work Experience) still includes the Work
Experience requirements. And in the Work Experience stream version it refers to this stream as
being a 12-month program in the opening description. | think you should more clearly articulate
that with the Work Experience added to the program, this is becomes a 16-month program. This is
mentioned further down in the document, but it makes your entry look inconsistent. | foresee a lot
of problematic conversation about this proposal at SCP as it is written now that could be alleviated
by the inclusion of the current and updated Kuali submission as part of your proposal.

Regardless, the proposed revisions for the Master of Management program sound promising and
I’m sure will be a welcomed addition to students who wish to study in this space.

Please consider this email as my letter of confirmation of consultation.
OREM

e We recommend adding that your proposal to change the admission requirements will go to the
Senate Committee on Academic Standards for their review and approval. This is a helpful point
of clarification to add for Senate Committee on Planning members.



SEN-MAR 7/25-7
Page 16 of 22

e We recommend further expanding on your plan to address changes to enrolments. You mention
in the proposal that you no longer will be limited by cohort size; however, it would be helpful to
have a sense of anticipated numbers of students and more specifically an estimate of student
in the different concentrations to show how the School anticipates these changes will impact
the size of each MM class going forward.

e The proposed calendar changes in the appendix stat that there will be 3 entry points to the MM
program; however, previously there was only a September entry point. It would be good to note
that in the body of the SCP proposal as well if it has not been updated already. This would also
be another good reason to expand on proposed changes to enrolment with the change from 1 to
3 entry points per year.

e Concentrations will need to be added to the Online Admission Application. OREM would
appreciate as much time as possible to figure out the configuration required.

e Whatis the non-credit accounting prep course that’s mentioned?

e Will the Business minor in the UG calendar need updating -
https://www.uvic.ca/calendar/undergrad/index.php#/programs/rJRup7RM47?searchTerm=bus&
bc=true&bcCurrent=Business&bcltemType=programs - it mentions that students completing a
Business minor will have preferred access to the MM, but | didn’t see this mentioned in the
proposal.

e Business Analytics concentration:

o only available to students with a computing degree, but at UVic, a student in CSC or
SENG may have completed courses which are MX with those in the concentration, i.e.
CSC 402 is MX with 502, CSC 411 is MX with 511

o should it also be open to Data Science students (may be this is already considered a
computer science degree?)

o Data Science is a combined degree offered by CSC and MATH/STAT (previously known
as the Combined Computer Science/Statistics) —would other CSC combined programs
be considered? They have several!

e Software Projects concentration:

o Similar to above, CSC 511 is MX with 411, CSC 504 is MX with SENG 404, CSC 577 is MX
with SENG 477. Combined with the 3 listed SENG courses (SENG 426 is a SENG
requirement), this likely removes this as an option for SENG students.

Graduate Studies

| am pleased to provide my strong support for the updated MM degree being offered by the Sardul S.
Gill Graduate School at the Gustavson School of Business. | am particularly appreciative of the
changes you have made to this program to enable greater flexibility, access, and responsiveness to
diverse student needs and interests, which will make this graduate program very attractive to both
domestic and international students.

It is exciting to see the creation of multiple concentrations that will allow students to gain
foundational skills in management, professional communication, organizational analysis, problem-
solving, and collaborative teamwork, while also developing specialized skills in particular areas of
concentration such as business analytics, financial impact, entrepreneurship, and software
projects.
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| understand that the MM degree has been designed to allow for additional program- and discipline-
specific concentrations to be added, creating opportunities for more inter-professional and cross-
disciplinary learning. As the Associate Dean in the Faculty of Graduate Studies with responsibility
for supporting the development of more professional graduate programs at UVic, | can confirm that
the Faculties of Humanities, Social Sciences, and Science, have all expressed preliminary interest
in exploring a potential MM concentration that builds on the existing strengths of their programs
and faculty expertise, and prepares graduates for leadership and management roles in their own
fields of study and practice.

I will continue to consult with the faculties who have already expressed interest in the MM and will
also meet with other educational leaders and faculty representatives from across the campus to
explore the viability of an MM concentration for students in their respective programs.

Thank you for your leadership and meaningful collaborations with the Faculty of Graduate Studies
to bring the updated MM program to fruition.

Jennifer White, EdD
Associate Dean
Faculty of Graduate Studies
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Faculty of Engineering and Computer Science
Office of Professional Programs and Development

University of Victoria PO Box 1700 STN CSC Tel (250) 721-8677
Engineering Office Wing  Victoria, British Columbia  Fax (250) 721 8676
RM 248 V8W 2Y2 Canada WWwWw.uvic.ca/ecs

18 December, 2024

Dr. Graham Brown, Associate Dean
Teaching and Learning

Gustavson School of Business
University of Victoria

Re: Letter of Support for the Updated Master in Management and Interest in Providing Two
Concentrations

Dear Graham,

Thank you for consulting with the Faculty of Engineering and Computer Science on the planned
update to the Master of Management (MM) degree program and inviting us to contribute
concentrations in Business Analytics (MM-BA) and Software Projects (MM-SP). Technical
competencies in business analytics are an excellent complement to foundational training in
management, professional communication, and organizational analysis. Moreover, many software
projects run over time or budget because of a limited availability of professionals trained at the
intersection of software systems development and management science. The two proposed
concentrations target these specific areas of need, and I expect them to be highly attractive to
students.

I am pleased to offer my full support for this exciting program initiative and to affirm our faculty’s
interest in participating in this program with the two proposed concentrations.

I'look forward to partnering with you and your faculty to relaunch this exciting program, including
the two proposed streams. We are also interested in exploring the potential for developing further
streams for the MM program, targeting other areas of engineering and computer science practice
in the future.

Sincerely,

Dr. Jens Weber

Associate Dean, Professional Programs and Development
Faculty of Engineering and Computer Science

University of Victoria
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haskayne

School of Business

January 13, 2025
Dear Dr. Anita Bhappu,

| am writing to provide my support for the proposed changes to the Gustavson School of
Business’ Master in Management (MM) program with its aim of increasing student accessibility
while allowing the program to become more flexible and scalable.

The graduate program space is constantly changing, with student choice being a primary driver.
In my role as Associate Dean, Professional Graduate Programs at the Haskayne School of
Business, University of Calgary, | have been involved in the curricular and programmatic changes
that provide more and varied learning opportunities for students, from length of program, Work
Integrated Learning, and specialization and credential offerings with the goal of giving students
more choice. | am pleased to see that the proposed updates to Gustavson’s Master in
Management program reflect a student-first approach that will allow graduates to thrive in their
desired career paths.

Key program improvements include:

e Significant changes in admission requirements, reducing barriers to entry by removing
the need for five business courses before students apply to the program. Evidence shows
that MM student success was not predicated on completing these courses. Instead,
students will need to complete a non-credit accounting course before the program starts
if their previous degree does not satisfy this requirement.

e Adding multiple starting points, so that students can begin the program in spring,
summer, or fall terms increases flexibility for students, particularly international students
navigating the visa process.

e Creating two pathways for students: (1) a 12-month course-based option, and (2) a 16-
month course-based and work term option. The second option is appealing to students
who wish to gain practical work experience, particularly international students who may
wish to stay in Canada and for whom Canadian work experience is vital. Prudently, each
option will have a separate degree code so that international students will qualify for a
work-study permit when applying.

e Adding four concentrations, from both the business school and other disciplines, in
business analytics, general business, software projects, and sustainable finance.

This student-focused approach to updating the program, centered on accessibility, flexibility,
and scalability demonstrates Gustavson’s commitment to creating learning opportunities that
are forward thinking and driven by academic excellence.

(D) UNIVERSITY OF ) )
W CALGARY 2500 University Dr NW Calgary, AB, Canada T2N 1N4 haskayne.ucalgary.ca
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haskayne

School of Business
Please accept this letter as my endorsement of the program changes that the Gustavson School
of Business is proposing for its Master in Management program. Should you have questions or

require further information, do not hesitate to reach out to me.

Sincerely,

Dr. Ari Pandes, PhD

Associate Dean (Professional Graduate Programs)
Haskayne School of Business, University of Calgary

(D) UNIVERSITY OF ) )
W CALGARY 2500 University Dr NW Calgary, AB, Canada T2N 1N4 haskayne.ucalgary.ca
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U B c UNIVERSITY OF
NORTHERN BRITISH COLUMBIA

Ronald D. Camp Il, Ph.D., ICD.D

Dean, Faculty of Business and Economics
Professor of Organizational Behaviour
UNBC

3333 University Way

Prince George, BC

V2N 479

Anita Bhappu, Ph.D.

Dean, Gustavson School of Business
University of Victoria

PO Box 1700 STN CSC

Victoria BC, V8W 2Y2

11 February 2022

Dear Anita,

It is my pleasure to write a letter of support for the proposed program revisions to the Gustavson
School’s Master in Management degree program.

Having reviewed the documentation you provided regarding an overview of the program and changes, |
believe these changes to be consistent with your stated strategic objectives for the program and the
school and consistent with academic quality standards across the research universities in BC. The
changes proposed for the degree program appear to be appropriate for both early-career domestic
students and for international students lacking Canadian work experience. This proposed early-career
approach for admitting students without undergraduate business degrees, including the addition of
concentration options, seems to be appropriate both from perspective of the learning needs of this
student niche and the organizations in the province likely to employ them.

For these reasons, | believe that the changes proposed are reasonable and worthy of support.

Sincerely,
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WASHINGTON STATE UNIVERSITY

PULLMAN Office of the Dean

CARSON COLLEGE OF BUSINESS

£

January 8, 2025

Dr. Anita Bhappu

Dean & Professor

Gustavson School of Business
University of Victoria

PO Box 1700 STN CSC
Victoria, BC, V8W 2Y2

Dear Dr. Bhappu,

Thank you for the opportunity to review the revisions to the Master of Management (MM)
curriculum. It is clear that considerable thought and effort have gone into addressing the
challenges the program has faced since its inception.

The redesigned MM program is a commendable initiative. | strongly support the changes you are
implementing. The interdisciplinarity of the revised program is particularly noteworthy, as it aligns
with the needs of many employers who seek graduates with broad, integrative knowledge and
skills. This approach will undoubtedly enhance the program's appeal and relevance in the job
market.

Furthermore, the emphasis on flexibility for students is a critical and timely feature. Graduate
students today are a diverse group, often balancing work, family, and educational commitments.
By recognizing this diversity and embedding flexibility within the curriculum, you are setting the
program up for greater success. The ability to accommodate the varied needs and schedules of
students will enhance their educational experience and increase retention and completion rates.
| am enthusiastic about the redesigned MM program and its potential to make a significant
impact. | wish you all the best in implementing these changes and look forward to hearing about
the program's future successes.

Sincerely,
Deboat (g
Deborah R. Compeau

Phyllis J. Campbell Endowed Dean
Carson College of Business

PO Box 644750, Pullman, WA 99164-4750 | 509-335-3596 | business.wsu.edu
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Date: February 19, 2025
To: Senate
From: Senate Committee on Planning
Re: Proposed changes to the Masters in Business Administration in

Sustainable Innovation program

At its meeting on February 5, 2025, the Senate Committee on Planning considered the
proposed changes to the Masters in Business Administration in Sustainable Innovation
program.

The following proposed changes to the program are a result of recommendations from an
extensive review by the MBA Program Review Committee (PRC) over the past year:

e Moving from two delivery option to only one
o Research and data analysis completed by the PRC indicated that demand and
enrolment for the “Daytime” delivery format was declining. The small class
sizes resulted in poor faculty utilization and use of resources. The data also
showed that the average “Daytime” student met the new proposed admission
requirements (5 or more years of professional experience) and could
participate in this proposed delivery format. The change also removes
references to “"Daytime” and “Weekend” MBA and replaces it with reference to
“MBA in Sustainable Innovation”.
e Focusing on one student profile
o The PRC recommended focusing on serving one profile of student, the
professional student, which reflects the majority of the program’s demand.
The data demonstrated that this profile of students aligned with current
student demand.
e Aligning the program structure with current academic and operational priorities
o The proposed change aims to align the program structure with current
academic and operational priorities:

= Program Structure Optimization: Enables students to dedicate
adequate time to Capstone projects in the second year of the program.

» Curricular Alignment: Improve program transparency and support
modular and open-enrolment options, as well as current and potential
dual-degree pathways.

» Program Refresh: These updates reflect a natural progression and
refinement of the curriculum following a successful first five years of
the delivery of the MBA in Sustainable Innovation, ensuring the
program remains relevant and aligned with both academic standards
and student needs.
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The following motion is recommended:

That Senate approve and recommend to the Board of Governors that it also approve, the
proposed changes to the Masters in Business Administration in Sustainable Innovation, as
described in the document "MBA-BUSI - Sustainable Innovation Proposal”.

Respectfully submitted,

2024 / 2025 Senate Committee on Planning

Elizabeth Adjin-Tettey, Chair, Associate Vice-President Academic Programs
Alexandrine Boudreault-Fournier, Faculty of Social Sciences

Alexandre Brolo, Faculty of Science

Adam Con, Faculty of Fine Arts

Andrea Giles, Executive Director, Co-op. Education & Career Services
Robin Hicks, Dean, Faculty of Graduate Studies

Fraser Hof, Associate Vice-President Research and Innovation designate
Breanna Lawrence, Faculty of Education

Annalee Lepp, Dean, Faculty of Humanities

Geoff Loomer, Faculty of Law

Tania Muir, Division of Continuing Studies

Anthony Ryan, Student Senator

Maureen Ryan, Faculty of Human and Social Development

Ada Saab, Associate University Secretary

Kristin Semmens, Faculty of Humanities

Stuart Snaith, Peter B. Gustavson School of Business

Henning Struchtrup, Faculty of Engineering and Computer Science
Wendy Taylor, Registrar

Rosemary Webb, GSS representative

Jie Zhang, Peter B. Gustavson School of Business

Sandra Duggan, Secretary, Office of the Vice-President Academic and Provost
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MBA-BUSI — Sustainable Innovation Proposal
L] Double or dual degree programs involving existing degrees
[J Programs involving partnerships or agreements with other institutions
[J Changes to a program degree or title
Significant changes to program focus, content, structure, new stream within existing program or
Requirements

O] Other, please specify:

Submitted by: Name and title Email

Dean or designate Dr. Graham Brown, Associate Dean grbrown@uvic.ca
Teaching and Learning (until December 31,
2024) jenbaggs@uvic.ca

Dr. Jen Baggs, Acting Associate Dean
Teaching and Learning (from January 1 to
March 31, 2025)

Academic unit, Gill Graduate School, Gustavson School of

department, or school Business

Name, title, and email of Primary Contact: clmitch@uvic.ca
contact person Dr. Cheryl Mitchell, Academic Director,

MBA in Sustainable Innovation
Secondary Contacts:

Stephanie Benoit, Associate Director gillgradoperations@uvic.ca
Operations customMBA®@uivc.ca
and
Audrey Audebert, Director Admin Custom
MBA
Anticipated change start date Sept 2025

Approval Dates: Here are the dates of our approvals

Required approvals Date

Pre-consultation with AVPAP (by contact person and | Dec 6, 2024
Dean/designate)

Pre-consult with Faculty of Graduate Studies — Dec 4, 2024

Administrative Manager (fgscirc@uvic.ca)

Departmental/School approval N/A - Gustavson non-departmentalized
however there was cross faculty
consultation

Faculty Curriculum Committee approval Dec 4, 2024

Template Revised June 2024


mailto:grbrown@uvic.ca
mailto:jenbaggs@uvic.ca
mailto:clmitch@uvic.ca
mailto:gillgradoperations@uvic.ca
mailto:customMBA@uivc.ca
mailto:fgscirc@uvic.ca

SEN-Mar 7/25-8

**Please complete the IACE Consultation form and submit
with proposal.

2024

Page 4 of 16
UNIVERSITY OF VICTORIA
STANDARD TEMPLATE FOR PROGRAM CHANGE - GRADUATE

*Faculty Council approval (or indicate equivalent Dec 11, 2024

Faculty voting body)

Faculty of Graduate Studies Graduate Executive January 13, 2025

Committee (GEC) approval

Consultations: Here is a list of consultations:
Consultations (as applicable must be initiated at least 6 weeks Date (or N/A) | Supporting
before SCP submission deadline; see notes below) Documentation
*supporting documentation required for all consultations Attached (Y/N)
Libraries — Jonathan Bengtson, University Librarian December 10, | Yes
bengtson@uvic.ca 2024
Co-operative Education and Career Services — Andrea Giles, December 17, | Yes
Executive Director — cooped@uvic.ca 2024
Office of the Registrar and Enrolment Management — Via email sent | Yes
OREGSCPConsultation@uvic.ca December 12,
2024
Indigenous Academic and Community Engagement — Kundogk Via email sent | Yes
Jacquie Green, Executive Director, iaceconsultations@uvic.ca December 12, .
IACE consultation

form also completed

Internal Consultation (emails/letters of support as per section J) | Various Yes

Non-standard Tuition Yes* or N/A Non-standard form
attached (Y/N)

Proposed program change involves non-standard tuition N/A

*If you answered yes, complete the UVic Non-standard Tuition
Template

Template Revised June 2024
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Proposed Change Summary

Here are the following summaries which support our Kuali Cycle 2 changes. The proposed change high level
summary includes the rationale for as well as the alignment of the change our MBA/Faculty of Business/UVic
institutional change plans. There are three main categories of proposed changes within this proposal,
following an extensive review by the MBA Program Review Committee (PRC) over the last year. The PRC is
made up of faculty and senior administrative staff focused on program excellence, student experience and
commitment to align to our Faculty and UVic priorities and commitments. This review is timely as these
changes are proposed five years after the program redesign that led to the introduction of the MBA in
Sustainable Innovation.

Category 1: Moving from two delivery options to only one.

The proposed change moves from two delivery options ("Daytime” and "Weekend” MBA) to only one
delivery option (akin to the "Weekend“ option previously). The change also removes references to “Daytime*
and “Weekend” MBA and replaces it with reference to “MBA in Sustainable Innovation”.

Rationale: Research and data analysis completed by the PRC indicated that demand and enrolment for the
“Daytime” delivery format was declining. The small class sizes resulted in poor faculty utilization and use of
resources. The data also showed that the average “Daytime” student met the new proposed admission
requirements (5 or more years of professional experience) and could participate in this proposed delivery
format. See Appendix A for supporting details.

Category 2: Focusing on one student profile.

The proposed changes to admission requirements focus the average work experience normally expected of
applicants to the profile of current students in the weekend program (5+ years), and GMAT/GRE/EA scores
requirements which have been moved from “required and may be waived” to “may be required” to
transparently reflect how the program operates with our student profile.

Rationale: The PRC recommended that we focus on serving one profile of student, the professional student,
which reflects the majority of our demand. Our data demonstrated that this profile of students aligned with
our current student demand. See Appendix A for supporting details.

Category 3: Aligning the program structure with current academic and operational priorities.

e Reduce the overall number of units from 30 to 27.
e Clarify distinctions between listed foundational courses and a range of additional required courses

Rationale: As part of the program review process conducted five years after the launch of the MBA in
Sustainable Innovation, the proposed change also aims to align the program structure with current academic
and operational priorities.

e Program Structure Optimization: Enables students to dedicate adequate time to Capstone projects in
the second year of the program.

e Curricular Alignment: Improve program transparency and support modular and open-enrolment
options, as well as current and potential dual-degree pathways. See Section D for details.

e Program Refresh: These updates reflect a natural progression and refinement of the curriculum
following a successful first five years of the delivery of the MBA in Sustainable Innovation, ensuring
the program remains relevant and aligned with both academic standards and student needs.

Note: In November 2024, Corporate Knights Better World MBA, designated UVic’s MBA in Sustainable
Innovation as #1 in Canada and #9 globally.

Template Revised June 2024
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A. Does the proposed change require additional resources (faculty/staff appointments, space, library)
beyond the unit’s current complement? If yes, please provide details.

No. On the contrary, the proposed changes will allow us to streamline delivery to better fit our resources at
the Gustavson School of Business, including faculty utilization rate.

B. Does the proposed change have an impact on admission requirements? If so, please provide
details.

There are two main proposed changes: one regarding applicants” work experience and one regarding
GMAT/GRE/EA scores.

o Normal expected work experience goes from two years for Daytime MBA students and six years for
Weekend MBA students to five years for MBA in Sustainable Innovation students.

e The proposed change no longer makes submission of a valid GMAT score a default admission
requirement. With this proposed change, after initial assessment, applicants may be required to
submit a valid GMAT score. A valid GRE score remains an acceptable alternative to a GMAT score.
This proposal removes the statements that applicants with ten or more years of professional
experience may submit an Executive Assessment (EA) test in place of the GMAT or GRE.

In our Memo to the Senate Committee on Academic Standards (SCAS), we explain that we believe the
proposed calendar language still leaves room for the program to use its discretion to admit high calibre
applicants who do not clearly meet the normally expected 5 years of work experience. The Memo also
explains that, more importantly, while we propose this calendar language to reflect the average class profile,
we are confident that our focus on holistic recruitment conversations during, and following, information
sessions fosters the best predictors of success for application into our program, thus minimizing the risk of a
high calibre applicant self-selecting out and not applying based on work experience.

C. Impact on Students — does the proposed change have an impact on students (student evaluation,
student progression, supervision, etc. You should address transition between the current program
and proposed change, if applicable).

By focusing on one delivery model only, we will be able to streamline delivery to better fit our resources so
that we can focus on delivering a quality student experience in the program from a teaching and staffing
perspective. There will be a positive impact on students by reducing the number of units required, giving
more flexibility in their 2" year to focus on experiential learning and their Capstone Project.

Also, as per Program Requirements — Master’s Degrees: If, in subsequent years, the program requirements for
the same degree are altered, the student may change the requirements of their own degree to conform to the
then-current calendar. A recommendation from the student’s academic supervisor and graduate adviser must
be forwarded to the Dean of Graduate Studies for approval as early as possible after the change to the
program. In practice, students currently in Year 1 of the MBA in Sustainable Innovation (admitted to the
“Weekend” MBA in September 2024), who will be in Year 2 as these proposed changes come into effect, may
request in writing to the program director to complete their program under the new requirements to earn a
degree with 27 units instead of 30. With the current schedule for course delivery for this cohort, they could
omit completing 3.0 units among the Additional Required Courses range, with suitable specific course codes
to omit at the discretion of the academic program director.

D. Does the proposed change involve changes to the curriculum? If yes, include a draft of the
proposed curriculum changes and clearly indicate how it differs from the existing curriculum.

e Number of units: Moving from 30u to 27u.

e Course Listing: Updating our lists of Foundation Courses/ Additional Required Courses / Capstone

Courses.
o The current calendar entries for these three areas needed refining.

Template Revised June 2024
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