•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Dr. Marion Porath Legacy Scholarship in Theatre Performance
(new)
Dr. Marion Porath Legacy Scholarship in Theatre Production and
Management (new)
Sarah D. Bakony Memorial Scholarship (new)
Herbert Bertram Falkenstein Graduate Scholarship in Fine Arts
(new)*
Herbert Bertram Falkenstein Graduate Scholarship in Humanities
(new)*
Michael Hayes Award in Public Health & Social Policy (new)
Davison Graduate Bursary in Economics (new)*
Lothar Hermann Redlin Memorial Scholarship (new)
Victoria Chinatown Lioness Club Graduate Award (revised)*
Michaela Tokarski Entrepreneurship Bursary (revised)*
Sandra Ann Chisholm MacLean Aitken Graduate Award (new)
Museum Studies Award in Memory of Dr. Daniel Gallacher (new)
Howard & Donna Denike Memorial Award (revised)*
Engineering Students’ Society Stream ‘B’ Award for Community
Involvement (revised)*
Constance E. Hoyte Award in Music Education (revised)*

* Administered by the University of Victoria Foundation
b. Senate Committee on Planning - Dr. Nancy Wright, Chair
i. Proposal to Establish a Physical Education Minor (SEN-MAR 1/19-3)

ACTION

Motion: That Senate approve, and recommend to the Board of
Governors that it also approve, subject to funding, the establishment
of a Physical Education Minor, as described in the document
“Physical Education Minor”, and that this approval be withdrawn
should the program not be offered within five years of the granting of
approval.
ii. Proposed Major Modification of the Diploma in Intercultural
Education (SEN-MAR 1/19-4)
Motion: That Senate approve the proposed major modification of the
Diploma in Intercultural Education, as described in the memorandum
dated January 1, 2019.

ACTION

iii. Proposal for the Addition of a Cultural, Social and Political Thought
Option to the Master of Arts in Germanic and Slavic Studies
(SEN-MAR 1/19-5)

ACTION

Motion: That Senate approve, and recommend to the Board of
Governors that it also approve, the establishment of a Cultural, Social
and Political Thought Option, as described in the document “Addition
of CSPT Option to Germanic and Slavic Studies Master’s Program”.
iv. Proposal for the Addition of a New Stream in the Politics of Global
Challenges in the Existing Master of Arts in Political Science
(SEN-MAR 1/19-6)

ACTION

Motion: That Senate approve, and recommend to the Board of
Governors that it also approve, subject to funding, the addition of an
new stream in the Politics of Global Challenges program in the
existing Master of Arts in Political Science, as described in the
document “New Stream in the Politics of Global Challenges in the
Existing Master of Arts in Political Science”, and that this approval be
withdrawn if the program should not be offered within five years of
the granting of approval.
v. Proposal for the Addition of a Major Research Project Option in the
Master of Arts in Political Science (SEN-MAR 1/19-7)

ACTION

Motion: That Senate approve, and recommend to the Board of
Governors that it also approve, subject to funding, the addition of a
major research project option in the Master of Arts in Political
Science, as described in the document “Major Research Project
Option in the Master of Arts in Political Science”, and that this
approval be withdrawn if the program should not be offered within
five years of the granting of approval.
vi. Proposal to Discontinue the Major and Minor Programs in
Mediterranean Studies (SEN-MAR 1/19-8)

ACTION

Motion: That Senate approve, and recommend to the Board of
Governors that it also approve, the proposal to discontinue the Major
and Minor programs in Mediterranean Studies, as described in the
memorandum dated December 6, 2018.
vii. Proposal to Discontinue the Entrepreneurship Certificate and Diploma
Programs (SEN-MAR 1/19-9)
Motion: That Senate approve, and recommend to the Board of
Governors that it also approve, discontinuation of the
Entrepreneurship Certificate and Diploma programs, as described in
the memorandum dated January 11, 2019.

ACTION

ACTION

viii. Renewal of the Institute for Integrated Energy Systems (IESVic)
as an Approved UVic Research Centre (SEN-MAR 1/19-10)
Motion: That Senate approve the renewal of Approved Centre Status
for the Institute for Integrated Energy Systems (IESVic) for the period
April 1, 2019 through March 31, 2024.
ix. Institute on Aging and Lifelong Health (IALH) (SEN-MAR 1/19-11)

ACTION

Motion: That Senate approve the extension of Approved Centre Status
for the Institute on Aging and Lifelong Health (IALH) until October
31, 2019.
7.

PROPOSALS AND REPORTS FROM FACULTIES

8.

PROPOSALS AND REPORTS FROM THE VICE-PRESIDENT ACADEMIC AND
PROVOST
a.

9.

INFORMATION

OTHER BUSINESS
a.

10.

Strategic Enrolment Management (SEM) Plan for UVic
(SEN-MAR 1/19-12)

2018 Policy Annual Report (SEN-MAR 1/19-13)

ADJOURNMENT

INFORMATION
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MINUTES
A meeting of the Senate of the University of Victoria was held on February 1, 2019 at 3:30 p.m. in
the Senate and Board Chambers, University Centre, Room A180.
1.

APPROVAL OF THE AGENDA
Motion: (M. Laidlaw/S. Hundza)
That the agenda be approved as circulated.

2.

MINUTES
a.

January 11, 2019
Motion: (R. Lipson/S. Lewis)
That the minutes of the open session of the meeting of the Senate held
on January 11, 2019 be approved and that the approved minutes be
circulated in the usual way.

3.

CARRIED

CARRIED

BUSINESS ARISING FROM THE MINUTES

There was none.
4.

REMARKS FROM THE CHAIR
a. President’s Report

Prof. Cassels reminded members that the Senate meeting will be recorded.
In terms of the recent Board of Governor’s meeting, Prof. Cassels reported both the Senate motion
to establish the Strategic Framework Impact Chairs and the amendment to the appointment
procedures were approved.
Dr. Valerie Kuehne, Vice-President Academic and Provost, outlined the next steps in the search to
fill both the Vice-Provost and Associate Vice-President Academic Planning positions. During the
transition from July – December 2019, Dr. Susan Lewis will step into the role of Acting Associate
Vice-President Academic Planning while Dr. Cathie Krull will be Acting Vice-Provost. Prof.
Cassels thanked both Dr. Lewis and Dr. Krull for taking on these interim positions.
Prof. Cassels announced that a call for proposals for the Strategic Framework Chairs will be
distributed to the Deans. This call will be administered by the Office of the Provost. A committee
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has been established to aid in the adjudication of the proposals for the Strategic Framework Impact
Fund. The committee consists of the following members: Dr. Susan Lewis, Dr. Saul Klein, Dr.
Lisa Kalynchuk, Ms. Sally Eshuys, and Ms. Jennifer Vornbrock.
Prof. Cassels mentioned a half-day visit by the Minister of Crown-Indigenous Relations, Carolyn
Bennet, on January 24, 2019. She spent time with the students from the new Juris Indigenarum
Doctor (JID) program.
Prof. Cassels reported that on January 28, 2019, in recognition of the UN 2019 International Year
of Indigenous Languages, the First Nations Education Foundation announced the commissioning
of a Language Revitalization Pole to draw attention to the importance of Indigenous language and
culture in Canada. The Language Revitalization Pole will be carved by Nuu-chah-nulth carver Tim
Paul and will be the subject of a documentary during its creation. When it is completed, the pole
will be gifted to the university where it will serve as a reminder of our commitments to
reconciliation.
Concerning upcoming university events, Prof. Cassels mentioned that Alumni Week will run
February 1-7, 2019. There are 12 different events and ends with a conversation between
Chancellor Shelagh Rogers and Giller Prize winner Esi Edugyan.
Prof. Cassels mentioned the President’s Extraordinary Service Awards nominations call has gone
out across campus. He encouraged submissions in order to recognize teams and individuals across
throughout the university.
Finally, Prof. Cassels reminded members that the deadline for honourary degree nominations is
March 8, 2019.
5.

CORRESPONDENCE

There was none.
6.

PROPOSALS AND REPORTS FROM SENATE COMMITTEES
a.

Senate Committee on Admission, Re-registration and Transfer
i.

Minimum admission requirement for secondary school mathematics Peter Gustavson School of Business

Dr. Hundza introduced the motion. There were no questions.
Motion: (S. Hundza/S. Klein)
That Senate approve a minimum final grade of 67% for PreCalculus 12 be required for admission to the School of Business
effective September 2020, and that this requirement be published
in the May 2019 edition of the undergraduate academic calendar.

CARRIED
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ii.

Changes to Admissions GPA for BSW Program – Faculty of Human and Social
Development

Dr. Hundza introduced the motion. There were no questions.
Motion: (S. Hundza/C. Leckenby)
That Senate approve the proposed change to the admissions GPA
requirement for the Bachelor of Social Work Program effective
September 2020 entry point, and that this requirement be
published in the May 2019 undergraduate academic calendar.
b.

CARRIED

Senate Committee on Academic Standards
i.

Minimum GPA for Students to Remain in the Bachelor of Social
Work Program

Dr. Beam introduced the motion. There were no questions.
Motion: (S. Beam/R. Hancock)
That Senate approve the revisions to the minimum GPA from 4.0
to 3.5 for academic performance for students in the Bachelor of
Social Work Program.
ii.

CARRIED

Changes to GPA for Admissions to Honours Program in Psychology

Dr. Beam introduced the motion. There was a question regarding the interpretation of letter grade
and percentage grade conversion when the initial percentage grading notation was implemented.
Motion: (S. Beam/C. Krull)
That Senate approve the proposed revision to the Honours
requirement for the Faculty of Social Sciences’ Psychology
program effective May 2019.
c.

Senate Committee on Awards
i.

New and Revised Awards

Dr. Lepp introduced the motion. There were no questions.
Motion: (A. Lepp/R. Hancock)
That Senate approve, and recommend to the Board of Governors that
it also approve, the new and revised awards set out in the attached
document:

CARRIED
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•
•
•
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Maureen Wayne Memorial Bursary (revised)*
Thomas & Elizabeth Mayne Scholarship in Theatre (revised)
Anthany Dawson Justice Award (revised)*
Andrew Rippin Memorial Scholarship (new)*

* Administered by the University of Victoria Foundation
d.

CARRIED

Senate Committee on Curriculum
i.

2019/2020 Cycle 1 Curriculum Changes

Dr. Haskett introduced the motion. There were no questions.
Motion: (T. Haskett/M. Hani)
That Senate approve the curriculum changes recommended by the
Faculties and the Senate Committee on Curriculum for inclusion in
the 2019/2020 academic calendar, effective May 1, 2019.
Motion: (T. Haskett/S. Lewis)
That Senate authorize the Chair of the Senate Committee on
Curriculum to make small changes and additions that would
otherwise unnecessarily delay the submission of items for the
academic calendar.
7.

CARRIED

CARRIED

PROPOSALS AND REPORTS FROM FACULTIES

There was none.
8.

PROPOSALS AND REPORTS FROM THE VICE-PRESIDENT ACADEMIC AND
PROVOST
a.

Enrolment Projections

Dr. Valerie Kuehne, Vice-President Academic and Provost, introduced the Enrolment Projections
report. Mr. Tony Eder, Executive Director, Academic Resource Planning, reviewed details within
the report.
Motion: (V. Kuehne/S. Hundza)
That Senate approve, and recommend to the Board of Governors that it
also approve, a recommended enrolment level of 18,173 FTE for the
2019/20 academic year, subject to revisions in the event of new
information regarding mandated growth, funding levels, and application
rates.

CARRIED
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9.

OTHER BUSINESS
a.

Ten-Year Sessional Calendar

Ms. Saab introduced the proposal. She noted that the date was missing for the start of the May
2027 academic term. This was noted as May 4th and has been changed in the official record. There
were no questions.
Motion: (B. Smith/M. Laidlaw)
That Senate approve the Ten-Year Sessional Calendar.
b.

CARRIED

Academic Year Important Dates

Ms. Saab introduced the proposal. There were no questions.
Motion: (B. Smith/S. Breau)
That Senate approve the Academic Year Important Dates calendar for the
period May 2020 through December 2020 for submission to the online
academic calendar and for the academic calendar May 2019 publication.
c.

CARRIED

Senate Meeting Dates

Ms. Saab introduced the proposal. There were no questions.
Motion: (B. Smith/M. Hani)
That Senate approve the 2019/2020 Senate Meeting Dates and Other
Important Dates.
d. University Orator

CARRIED

Ms. Saab introduced the proposal. There were no questions.
Motion: (A. Lepp/S. Lewis)
That the Senate appoint Dr. Cedric Littlewood as University Orator for a
term from February 1, 2019 until June 30, 2022.
CARRIED
There being no other business the meeting was adjourned at 3:59 p.m.
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EX OFFICIO MEMBERS - University Act: Section 35 (2) (a-f)
Chancellor: Shelagh Rogers (31/12/20)
President and Vice-Chancellor: Jamie Cassels, Chair
Vice-President Academic & Provost: Valerie Kuehne
Vice-President Research: David Castle
Dean, Peter B. Gustavson School of Business: Saul Klein
Dean of Education: Ralf St. Clair
Acting Dean of Engineering: Peter Wild
Dean of Continuing Studies: Jo-Anne Clarke
Dean of Fine Arts: Susan Lewis, Vice-Chair
Dean of Graduate Studies: David Capson
Dean of Humanities: Christopher Goto-Jones
Dean of HSD: Patricia Marck
Dean of Law: Susan Breau
Dean of Science: Robert Lipson
Dean of Social Sciences: Catherine Krull
University Librarian: Jonathan Bengtson
MEMBERS ELECTED BY THE FACULTIES
- Section 35 (2) (g)
BUSI:
Dale Ganley (30/6/19)
Brock Smith (30/6/21)
EDUC:
Sandra Hundza (30/6/20)
Monica Prendergast (30/6/19)
ENGR : Peter Driessen (30/6/19)
Henning Struchtrup (30/6/20)
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Patrick Boyle (30/06/21)
Carolyn Butler Palmer (30/6/19)
GRAD: Sara Beam (30/6/19)
Mauricio Garcia-Barrera (30/6/20)
HSD:
Lynda Gagné (30/6/19)
Richard Marcy (30/6/21)
HUMS: Jason Colby (30/6/21)
Annalee Lepp (30/6/19)
LAWF: Gillian Calder (30/6/20)
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SCIE:
Neil Burford (30/6/20)
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SOSC:
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Erica Woodin (30/6/21)
MEMBERS ELECTED BY THE FACULTY MEMBERS
- Sections 35 (2) (g)
Janni Aragon – SOSC
(30/6/21)
Doug Baer - SOSC
(30/6/20)
Aaron Devor – SOSC
(30/6/20)
Garry Gray – SOSC
(30/6/19)
Helga Hallgrimsdottir – HSD
(30/6/21)
Tim Haskett – HUMS
(30/6/20)
Robin Hicks – SCIE
(30/6/21)
Mark Laidlaw – SCIE
(30/6/20)

Last updated: 2/19/2019

MEMBERS ELECTED BY THE FACULTY
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Joseph Salem – FINE
Rebecca Warburton - HSD
Linda Welling – SOSC
Victoria Wyatt - FINE

(30/6/20)
(30/6/19)
(30/6/20)
(30/6/19)

MEMBERS ELECTED FROM THE STUDENT
SOCIETIES – Section 35 (2) (h)
Nathan Daisley (SOSC)
(30/6/19)
David Eso (GRAD)
“
Iris Fairley-Beam (SOSC)
“
Jordan Gilson (SOSC)
“
Adrienne Graham (SCIE)
“
Maan Hani (GRAD)
“
Ashlee Kirby (LAW)
“
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“
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“
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“
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“
Diana Popova (GRAD)
“
Curtis Whittla (SOSC)
“
Anona Wiebe (ENGR)
“
TBD (BUS)
“
TBD (HSD)
“
MEMBERS ELECTED BY THE CONVOCATION
– Section 35 (2) (i)
David Alexander
(30/06/21)
Chandra Beaveridge
(30/06/21)
Robert Hancock
(30/06/21)
Carolyn Russell
(30/06/21)
ADDITIONAL MEMBERS - Section 35 (2) (k)
Head, Division of Medical Sciences: Bruce Wright
Member elected by the Professional Librarians:
Dean Seeman (30/06/21)
Continuing Sessional: Alicia Ulysses (30/06/20)
SECRETARY OF SENATE - Section 64 (2)
University Secretary: Carrie Andersen
BY INVITATION - Seated with specified
speaking rights
Assoc. V.P. Student Affairs: Jim Dunsdon
Assoc. V.P. Academic Planning: Nancy Wright
Acting Registrar: Wendy Taylor
Acting Associate University Secretary: Ada Saab
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Senate Committee on
Awards
Date:

13 February 2019

To:

Senate

From:

Senate Committee on Awards

Re:

New and Revised Awards

MEMO

The Senate Committee on Awards recommends that the Senate approves and recommends to the
Board of Governors the following awards:
*Administered by the University of Victoria Foundation
Additions are underlined
Deletions are struck through

DR. MARION PORATH LEGACY SCHOLARSHIP IN THEATRE
COSTUME DESIGN OR CONSTRUCTION (NEW-UG)
One or more scholarships are awarded to academically outstanding undergraduate students in the
Department of Theatre who have displayed outstanding ability in a major production in the area of
costume design or costume construction and are continuing in the Department of Theatre. Approval
of the recipients will be made by the Senate Committee on Awards upon the recommendation of the
Department of Theatre.

DR. MARION PORATH LEGACY SCHOLARSHIP IN THEATRE
PERFORMANCE (NEW-UG)
One or more scholarships are awarded to academically outstanding undergraduate students who
have distinguished themselves in a major production in the Department of Theatre and are
continuing in the Theatre Performance Program. Approval of the recipients will be made by the
Senate Committee on Awards upon the recommendation of the Department of Theatre.

DR. MARION PORATH LEGACY SCHOLARSHIP IN THEATRE
PRODUCTION AND MANAGEMENT (NEW-UG)
One or more scholarships are awarded to academically outstanding undergraduate students
in the Department of Theatre who have displayed outstanding ability in a major production
in the area of production or stage management and are continuing in the Department of
Theatre. Approval of the recipients will be made by the Senate Committee on Awards upon
the recommendation of the Department of Theatre.
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SARAH D. BAKONY MEMORIAL SCHOLARSHIP (NEW-UG)
One or more scholarships are awarded to academically outstanding undergraduate students entering
third or fourth year in the Department of Sociology. Approval of the recipients will be made by the
Senate Committee on Awards upon the recommendation of the Department of Sociology.

HERBERT BERTRAM FALKENSTEIN GRADUATE SCHOLARSHIP IN
FINE ARTS* (NEW-GS)
One or more scholarships, of at least $10,000 each, are awarded to academically outstanding
Masters or PhD students in the Faculty of Fine Arts whose research focuses on Art History or Asian
Studies. The award may be renewed for up to an additional three years providing the recipient
maintains a first class GPA and is in the opinion of the academic unit, making good progress toward
their degree. Approval of the recipients will be made by the Faculty of Graduate Studies, Graduate
Awards Committee, upon the recommendation of the Faculty of Fine Arts.

HERBERT BERTRAM FALKENSTEIN GRADUATE SCHOLARSHIP IN
HUMANITIES* (NEW-GS)
One or more scholarships, of at least $10,000 each, are awarded to academically outstanding
Masters or PhD students in the Faculty of Humanities whose research focuses on history or Asian
studies. The award may be renewed for up to an additional three years providing the recipient
maintains a first class GPA and is in the opinion of the academic unit, making good progress toward
their degree. Approval of the recipients will be made by the Faculty of Graduate Studies, Graduate
Awards Committee, upon the recommendation of the Faculty of Humanities.

MICHAEL HAYES AWARD IN PUBLIC HEALTH & SOCIAL POLICY
(NEW-UG)
One or more awards are given to undergraduate students in the School of Public Health & Social
Policy who have a demonstrated interest in health equity. Preference is for students with
demonstrated financial need. Approval of the recipients will be made by the Senate Committee on
Awards upon recommendation of the School of Public Health & Social Policy.

DAVISON GRADUATE BURSARY IN ECONOMICS* (NEW-GS)
One or more bursaries are awarded to women graduate students in the Department of Economics.

2
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LOTHAR HERMANN REDLIN MEMORIAL SCHOLARSHIP (NEW-UG)
One or more scholarships are awarded to academically outstanding undergraduate entering or
continuing students in the Department of Mathematics and Statistics.

VICTORIA CHINATOWN LIONESS CLUB GRADUATE BURSARY
AWARD* (REVISED-GS)
One or more awards are given A bursary of is awarded to a full-time women woman students in a
Master’s or Ph.D. program, including by special arrangement (SPARR), in either the
Departments of Pacific and Asian Studies or the Department of Gender Studies whose research is
in Asian Studies or gender studies related to focuses on Asians peoples of the Asian-Pacific
region. Preference is for students with demonstrated financial need.

MICHAELA TOKARSKI ENTREPRENEURSHIP BURSARY* (REVISEDUG/GS)
One or more bursaries are awarded to undergraduate or graduate students in either the Bachelor
of Commerce Entrepreneurship specialization or the MBA Entrepreneurship specialization in the
Faculty of Business.

SANDRA ANN CHISHOLM MACLEAN AITKEN GRADUATE AWARD
(NEW-GS)
One or more awards are given to Indigenous women graduate students in the School of
Environmental Studies. Approval of the recipients will be made by the Faculty of Graduate Studies,
Graduate Awards Committee, upon the recommendation of the School of Environmental Studies.

MUSEUM STUDIES AWARD IN MEMORY OF DR. DANIEL
GALLACHER (NEW-GS)
One or more awards, at a minimum of $1,000 each, are awarded to graduate students in the Public
History M.A. Program working with museums on curatorial issues and exhibits. Preference is for
students working with new technologies or new approaches to museum studies. A student may not
receive the award more than once. Approval of the recipient(s) will be made by the Faculty of
Graduate Studies, Graduate Awards Committee, upon the recommendation of the Department of
History.

3
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HOWARD & DONNA DENIKE MEMORIAL BURSARY AWARD*
(REVISED-UG)
One or more awards bursaries are given awarded to students entering second, third or fourth year
of the Bachelor of Music program. Preference is for students with demonstrated financial need.
Approval of the recipients will be made by the Senate Committee on Awards upon the
recommendation of the School of Music.

ENGINEERING STUDENTS’ SOCIETY STREAM ‘B’ AWARD FOR
COMMUNITY INVOLVEMENT* (REVISED-UG)
An award is given to an undergraduate student enrolled in a Faculty of Engineering degree
program. Students must submit a proposal for an outstanding project or idea that will benefit the
quality of life for engineering students. and must also Eligible candidates must have
demonstrated community service either at UVic or with another non-profit or community group.
Approval of the recipients will be made by the Senate Committee on Awards upon the
recommendation of the Faculty of Engineering. Applicants must complete the online application
by May 31.
Application forms are available from the Engineering Undergraduate Office (EUO), Faculty of
Engineering and must be returned to the EUO by April 30.

CONSTANCE E. HOYTE AWARD BURSARY IN MUSIC EDUCATION*
(REVISED-UG)
One or more awards bursaries are given awarded to undergraduate Music Education students in
the School of Music. Preference is for students with demonstrated financial need. Approval of
the recipients will be made by the Senate Committee on Awards upon the recommendation of the
School of Music.

4
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Respectfully submitted,
2018/2019 Senate Committee on Awards
Annalee Lepp, Faculty of Humanities, Chair
Anne Cirillo, President's Nominee
Wendy Taylor, Acting Registrar
Helga Hallgrimsdottir, Faculty of Human and Social Development
Donja Roberts, Acting Director, Student Awards and Financial Aid
Yvonne Rondeau, Scholarships Officer, Faculty of Graduate Studies
Marsha Runtz, Chair, Faculty of Graduate Studies Awards Committee
Charlotte Schallie, Faculty of Graduate Studies
Brock Smith, Peter B. Gustavson School of Business
Ciel Watt, Alumni Association
Linda Welling, Social Sciences
Curtis Whittla, Student Senator
Kelly Clark, GSS Representative
Lauren Hume (Secretary), Student Awards and Financial Aid
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Senate Committee on
Planning

MEMO

Date:

February 13, 2019

To:

Senate

From:

Senate Committee on Planning

Re:

Proposed Major Modification of the Diploma in lntercultural Education

At its meeting of January 23, 2019, the Senate Committee on Planning considered the
proposed major modification of the Diploma in Intercultural Education, as described in the
memorandum dated January 1, 2019.
The following motion is recommended:
That Senate approve the proposed major modification of the Diploma in Intercultural
Education, as described in the memorandum dated January 1, 2019.
Respectfully submitted,
2018/2019 Senate Committee on Planning
Nancy Wright, Associate Vice-President Academic Planning (Chair)
Gillian Calder, Faculty of Law
David Castle, Vice-President Research
Jo-Anne Clarke, Division of Continuing Studies
Merwan Engineer, President's Nominee
Mauricio Garcia-Barrera, Faculty of Graduate Studies
Andrea Giles, Cooperative Education and Career Services
Nicole Greengoe, Registrar (on leave)
Rishi Gupta, Faculty of Engineering
Robin Hicks, Faculty of Science
Ashlee Kirby, Student Senator
Valerie Kuehne, Vice-President Academic and Provost
Graham M cDonough, Faculty of Education
Patrick Nahirney, Division of Medical Sciences
Sang Nam, Peter B. Gustavson School of Business
Abdul Roudsari, Faculty of Human and Social Development
Dan Russek, Faculty of Humanities
Nilanjana Roy, Faculty of Social Sciences
Ralf St. Clair, Dean, Faculty of Education
Victoria Wyatt, Faculty of Fine Arts
Carla Osborne, GSS Representative
Ada Saab, Acting Associate University Secretary
David Capson, Faculty of Graduate Studies
Sandra Duggan (Secretary), Office of the Vice-President Academic and Provost
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� University
of Victoria

Faculty of Humanities I Dean's Office
PO Box 1700 STN CSC Victoria BC VSW 2Y2 Canada
T 250-472-4677 IF 250-721-7059 I uvic.ca/humanities

MEMO

Date: January 1, 2019

To:

Nancy Wright, Chair, Senate Committee on Planning
Tim Haskett, Chair, Senate Committee on Curriculum

From: Lisa Surridge, Associate Dean Academic, Faculty of Humanities

CC:

Chris Goto-Jones, Dean, Faculty of Humanities, Ralf St. Clair, Dean, Faculty of
Education, and Jo-Anne Clarke, Dean, Division of Continuing Studies

Re:

Proposal for a Major Modification of the Diploma in Intercultural Education:
program name change, course code change, and change in academic home for
program

Background:
The Diploma Program in Intercultural Education (IE) is a 15.0-unit credit credential
established in 1996 and offered through the Division of Continuing Studies (DCS).
The diploma consists of core and elective courses from the Faculties of Humanities
and Social Sciences, as well as courses originating within the Division of Continuing
Studies. Because of the interdisciplinary nature of the program, the academic home
of the program was designed to move between faculties. The Diploma in
Intercultural Education has been with the Faculty of Education since 2004 and an
agreement has been made between Education, DCS and Humanities to move the
program to the Faculty of Humanities in spring 2019. The Faculty of Humanities will
provide an ideal academic h_ome for the diploma as the majority of students
completing this program are undergraduate students concurrently completing
degrees in the Faculties of Humanities (60%) or Social Sciences (40%). The majority
of program electives come from Humanities.
While the program title Intercu/tura/ Education was meant to indicate the
learning/development of intercultural knowledge and skills, this title has led to the
misperception that the program is for people working in or planning to work in an
education setting exclusively. A new title lntercultural Studies and Practice, has been
selected and approved by the program Steering Committee that is more appropriate
to the intent and content of the program. The course codes will be changed to ISP to
align with the new name.
Transition Plan
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Admissions: students admitted to the Diploma in Intercultural Studies and Practice
will be admitted to the Faculty of Humanities beginning September, 2019. The
admissions form will be amended to reflect this change.
Current Students: coordination has commenced with OREG to ensure student
transition (new program codes, CAPP reports, recoding of current learners)
Advising: Tri-Faculty Advising will manage graduating learners after the fall, 2019
convocation.
Academic Administration: A Faculty Coordinator, Dr. Audrey Yap, has been
appointed by Humanities effective September 2019 to attend to the academic needs
of learners in the Diploma in Intercultural Studies and Practice.
Summary of Proposed Changes:

Program Changes:
• Change in host Faculty from Education to Humanities (Fall, 2019)
• Change in program name from Intercultural Education to Intercultural
Studies & Practice
• Course code change to ISP to align code with new name
Please find attached messages of support from the Dean of Humanities, Dean of
Social Sciences, Dean of Education, and Dean of Continuing Studies

On behalf of
The Faculty of Humanities

Original signed by Lisa Surridge

Original signed by Chris Goto-Jones

Dr. Lisa Surridge

Dr. Chris Goto-Jones

Associate Dean Academic
Faculty of Humanities

Dean, Faculty of Humanities

January 3, 2019
Date

January 3, 2019
Date
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Blair Taylor - Humanities, Deans Office
From:

Sent:
To:

Cc:
Subject:

Chris as DeanHums
July 31, 2018 3:57 PM
Tania Muir - CRM Program Director
Deborah Begoray- Chair EDCD; Deborah Begoray; Jo-Anne Clarke - Dean, DCS
Re: consult I Diploma in lntercultural Education

Dear Tania;
Many thanks for this email and my apologies for being slow responding - as you may have seen from my autoresponse,
I've been away from campus for a couple of weeks.
I write to confirm that I support the transition of this programme into Humanities from May 2019, and I also support
changing the name to 'Diploma in lntercultural Studies and Practice.' It's an exciting programme and Humanities is
delighted to be involved.
With all good wishes,
Chris

Chris Goto-Jones, DPhil.
Dean of Humanities & Professor in Philosophy, University of Victoria.
open your mind, transform our world
provoke/inspire/engage/enrich
CONFIDENTIALITY NOTICE: This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential and privileged
information. Any unauthorized review, use, disclosure or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all
copies of the original message.
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Special Projects Assistant
From:
Sent:
To:
Subject:

Ralf St. Clair - Dean of Education
February 14, 2019 1 :07 PM
Special Projects Assistant
Major change in Diploma in lntercultural Education

Dear Dr. Wright,
The Faculty of Education is happy to support the relocation of the Diploma in Intercultural Education. It makes
sense in terms of content and academic direction of the program. We wish Humanities well with this endeavour.
Sincerely,

Ralf
Ralf St.Clair
Dean
Faculty of Education
250.721.7757

1
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Special Projects Assistant
From:
Sent:
To:
Cc:
Subject:

Jo-Anne Clarke - Dean, DCS
February 14, 2019 11 :15 AM
Special Projects Assistant
Chris as DeanHums; Ralf St. Clair - Dean of Education
Support for major changes to the Diploma in lntercultural Education

Dear Dr. Nancy Wright,
I am entirely supportive of the proposed changes to the Diploma Program in lntercultural Education (IE) which include a
program name change (and corresponding course code change) and a new home faculty in Humanities.
I am aware that the steering committee carefully considered several new program names before selecting the new title
of lntercultura/ Studies and Practice. This new name better reflects the learner base and an emphasis on applied
knowledge.
I also support the transition to the Faculty of Humanities as our academic host for the program and am confident that
Dr. Audrey Yap is well-suited to assume the role of Faculty Coordinator. We appreciate the contributions of the Faculty
of Education to date.
If you have any questions or concerns, please let me know.
Sincerely,
Jo-Anne

Jo-Anne Clarke, PhD, MA, MCE
Dean
Office of the Dean
Division of Continuing Studies, University of Victoria
Tel 250-721-8456
Email uvcsdean@uvic.ca
Web continuingstudies.uvic.ca

1
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Senate Committee on
Planning

MEMO

Date:

February 13, 2019

To:

Senate

From:

Senate Committee on Planning

Re:

Proposal for the Addition of a New Stream in the Politics of Global Challenges in the
Existing Master of Arts in Political Science

At its meeting of January 23, 2019, the Senate Committee on Planning considered the
proposal for the addition of a new stream in the Politics of Global Challenges in the existing
Master of Arts in Political Science, as described in the document "New Stream in the Politics
of Global Challenges in the Existing Master of Arts in Political Science".
The following motion is recommended:
That Senate approve and recommend to the Board of Governors that is also approve,
subject to funding, the addition of a new stream in the Politics of Global Challenges in the
existing Master of Arts in Political Science, as described in the document "New Stream in the
Politics of Global Challenges in the Existing Master of Arts in Political Science", and that this
approval be withdrawn if the program should not be offered within five years of the granting
of approval.
Respectfully submitted,
2018/2019 Senate Committee on Planning
Nancy Wright, Associate Vice-President Academic Planning (Chair)
Gillian Calder, Faculty of Law
David Castle, Vice-President Research
Jo-Anne Clarke, Division of Continuing Studies
Merwan Engineer, President's Nominee
Mauricio Garcia-Barrera, Faculty of Graduate Studies
Andrea Giles, Cooperative Education and Career Services
Nicole Greengoe, Registrar (on leave)
Rishi Gupta, Faculty of Engineering
Robin Hicks, Faculty of Science
Ashlee Kirby, Student Senator
Valerie Kuehne, Vice-President Academic and Provost
Graham McDonough, Faculty of Education
Patrick Nahirney, Division of Medical Sciences
Sang Nam, Peter B. Gustavson School of Business
Abdul Roudsari, Faculty of Human and Social Development
Dan Russek, Faculty of Humanities
Nilanjana Roy, Faculty of Social Sciences
Ralf St. Clair, Dean, Faculty of Education
Victoria Wyatt, Faculty of Fine Arts
Carla Osborne, GSS Representative
Ada Saab, Acting Associate University Secretary
David Capson, Faculty of Graduate Studies
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Sandra Duggan (Secretary), Office of the Vice-President Academic and Provost

2
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UNIVERSITY OF VICTORIA

NEW STREAM WITHIN AN EXISTING GRADUATE PROGRAM TEMPLATE

New Stream in the Politics of Global Challenges in the
Existing Master of Arts in Political Science

Dean's Name and Date of consultation with AVPAP:

Dean signature:

Catherine Krull, July 31, 2018

Original signed by Rosaline Canessa

Name of contact person:

Dr. Scott Watson, Chair, Department of Political
Science
Dr. Matt James, Graduate Director, Department
of Political Science
Dr. Michelle Bonner, Professor, Department of
Political Science

Email & phone of contact person:

Dr. Watson: chairpol@uvic.ca, local 3528
Dr. James: gradpol@uvic.ca, local 6489
Dr. Bonner: mbonner@uvic.ca, local 3561

Date approved by Department:
October 16, 2018

Chair/Director signature:
Original signed by Scott Watson

Date approved by Faculty:

Dean signature:

November 7, 2018

Original signed by Rosaline Canessa

Date approved by Graduate Studies:

Dean signature:

January 10, 2019

See attached email approval
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PROPOSAL (up to 3,000 words plus appendices)

A.

Identification of new stream

Name, Location, Academic units.
(Faculties, departments, or schools)
offering the new Master's degree

New stream in the Politics of Global Challenges in the existing Master
of Arts in Political Science (PGC), to be offered by the Department of
Political Science in the Faculty of Social Sciences/ Faculty of Graduate
Studies

Anticipated Master's degree start date

September 2019

Name, title, phone number and e-mail
address of contact person

Dr. Scott Watson, Chair, Department of Political Science:
chairpol@uvic.ca, local 3528
Dr. Matt James, Graduate Director, Department of Political Science:
gradpol@uvic.ca, local 6489
Dr. Michelle Bonner, Professor, Department of Political Science:
mbonner@uvic.ca, local 3561

B. History and context of the program indicating value of new stream
The Department of Political Science has a well-established and vibrant graduate program, offering Master's and PhD
degrees. In recent years the Department has experienced high demand from students, both domestic and international,
for training in global and international politics. This is clear from the enrolment trends at the undergraduate level and in
graduate applications. The desirability of creating a new MA stream focusing on global issues was highlighted with some
urgency in the department's 2016 Academic Program Review Report. The reviewers stated we believe [the proposed
MA in global issues] is a great initiative and likely to attract students" (p. 13; see also Recommendation 5). The PGC
proposal will respond to existing demand, by drawing on existing teaching and research strengths within the department
of Political Science. The academic environment is enhanced by the Department's close connections with the Centre for
Global Studies (CFGS), the Center for Asia-Pacific Initiatives (CAPI), and the Centre for Studies in Religion and Society, as
well as by the Department's tradition of leadership in inter-disciplinary teaching and research. Collaboration with the
research centres will foster global-level civic engagement and the opportunity for study or internships abroad.
11

A key goal of the program is to provide advanced training in theoretical and methodological approaches to addressing
critical global political challenges with the goal of equipping students to be researchers, scholars and advocates active in
the advancement of alternative and innovative solutions to matters of global importance. The program draws on the
research expertise of faculty members, many of whom conduct international field research addressing global challenges.
Rather than a typical global politics" MA that draws primarily on the existing political science subfield of international
relations (IR) and is found at many universities in Canada and beyond, the PGC reaches across political science subfields
to offer a critical politics approach to global challenges that may or may not fit neatly within the IR subfield. Global
challenges emerge from, and require responses from the local, sub-national, national, and regional levels as well as the
global level, as is evident in the research of most faculty members in the Department of Political Science. This includes
colleagues working in the political science subfields of comparative and Canadian politics. Canada's experience addressing
such challenges as diversity and inclusion of multiple cultures including indigenous peoples provides useful lessons for the
global community, both when its experience has been successful and when it has not. Students interested in global
challenges will benefit from the expertise of internationally recognized scholars in Canadian politics as well as sub-fields
11
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like comparative and international politics conventionally recognized as relevant to global challenges. The unique
perspective developed in the PGC program draws on and strengthens the high reputation of the University of Victoria's
existing graduate offerings in Political Science as well as Cultural, Social and Political Thought {CSPT), European Studies
(EUS) and the Global South.
In addition to a broad education in global challenges, PGC offers students the opportunity to critically explore in more
depth issues related to four key global challenges, each of which is the focus of three or more current faculty members'
research: Migration and Contested Borders; Political Economy and Development; {ln)Security and Surveillance; and
Democracy, Diversities and Human Rights. Each student will specialize in one of these four global challenges, achieved by
choosing courses and completing a research project focused on that challenge.
The proposed new s.tream in the Politics of Global Challenges in the existing Master of Arts in Political Science also
responds to changes in student demand for different types of graduate programs observed in recent years, thereby
strengthening the Department's ability to recruit outstanding graduate students. In addition to the increased interest in
global issues noted earlier, we observe that many applicants and potential applicants seek graduate study and credentials
in a more focused program of study than a general disciplinary Master's degree. This may be especially true of students
interested in careers outside academe, including in public service and the non-profit sector. PGC is a research project
based MA, and students will complete a major research paper focused on the politics of a selected global challenge - one
that can be relevant to the student's voluntary activities or career. The major research paper will normally be completed
in the summer term immediately following the student's two terms of full-time coursework. The 2016 Academic Program
Review Report strongly encouraged the Department to offer a research project-based degree in the proposed stream (p.
13).
Political Science currently has a strong complement of faculty members whose research focuses on global politics,
including a new faculty member appointed in 2017, and faculty members whose research engages with global challenges
at the national and regional levels. The proposed MA in PGC will be offered using existing resources. Only one new course
is required, and it will be offered within the Department's current defined teaching capacity. Students in the new stream
will have access to funding already allocated to the Department's program.

C. Aims, goals and/or objectives

Distinctive characteristics
Integrated understanding of the politics associated with global challenges at all levels - local, sub-national, national,
regional, and global. The focus on politics at all levels, in contrast to programs focused on so-called "global
governance", reflects the fact that global challenges originate at all political levels and necessitate responses at
multiple levels.
The program is grounded in Political
Science faculty members' research expertise in four areas in which global
°
challenges to human and social well-being pose especially intense political debates: Migration and Contested Borders;
Political Economy and Development; (ln)Security and Surveillance; and Democracy, Diversities and Human Rights.
Anticipated contribution to the UVic, Faculty, and academic unit's strategic plans
The proposed MA Stream in the Politics of Global Challenges in the existing Master of Arts in Political Science is
guided by principles highlighted in the University of Victoria's recent strategic planning documents, and its
substantive focus is closely aligned with the priorities outlined in those documents. As President Cassels highlighted
in "Making a World of Difference: International Plan 2017-2021",
Proposed Stream in the Politics of Global Challenges December 21 2018 (1).docxProposed Stream in the Politics of Global
Challenges October29 2018

I
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Globalization is among the most important forces shaping higher education, and indeed the world, today.
Instantaneous telecommunications, modern transportation, economic and geopolitical integration, the
mobility of people and of ideas and the global scale of human impacts on the planet-each of these elements
bring with them challenges and opportunities. By leveraging our international partnerships and embracing
the diverse ideas, experiences and people who contribute to our campus community, we are tackling these
challenges. We are working together to prepare globally competent students, developing and disseminating
knowledge, and making significant contributions to global initiatives that enhance peace, health,
environment and prosperity both locally and internationally (p. ii}.
The MA Stream in PGC directly contributes to this mission, by empowering students with knowledge, understanding
and skills needed to engage effectively in political efforts to address global challenges at all levels, from the local to
the global. It is also driven by the desire to mobilize knowledge in support of a better future for people and the
planet, as highlighted in the University of Victoria's Strategic Framework.
The program embodies the UVic Edge. The PGC graduate program is fully grounded in the research expertise of
scholars in Political Science, as emphasized in the UVic Strategic Framework's commitment to research-enriched
dynamic learning. Developing a high-quality academic program that aligns teaching and research enhances the
impact of research, mobilizing the research expertise of Political Science scholars to enabl� students to have a vital
impact on crucial social issues.
"Making a World of Difference: International Plan 2017-2021" highlights the need for improved cross-cultural
understanding and communication among diverse communities. The Department of Political Science has a strong
track record of critically challenging dominant, often western-centric, understandings and perspectives in global
politics. The PGC program will continue this tradition, emphasizing the need to bring diverse perspectives to bear on
global challenges. Political Science faculty contributing to the PGC stream are known for critical theoretical work in
this area, complemented by extensive field research in diverse regions, including East and South Asia, Africa, Latin
America, Europe, and indigenous communities. A key purpose of the core PGC course is to enhance students'
understandings of diverse perspectives on global challenges, a necessary step towards solutions that genuinely
promote social justice.
The PGC program will contribute to meeting UVic's strategic objectives around internationalization while respecting
other important values. The program is financially sustainable and draws entirely on existing faculty resources,
thereby aligning a high-quality academic program with existing strengths and directions, and is responsive to student
interest and the needs of local and global communities ("UVic Strategic Framework", Strategy 3.5).
Target audience and student demand
As a proposed new stream within an existing, thriving graduate program, the Politics of Global Challenges in the
existing Master of Arts in Political Science program is not intended to have a major impact on admissions. It responds
to changes in student demand for different types of graduate programs observed in recent years. The growing
impact of global challenges in such areas as migration, economic prosperity, social justice, and human rights- as well
as the increasingly contentious political debates surrounding these i.ssues - has increased student interest in courses
on global political issues. Faculty responsible for graduate recruitment in Political Science have observed that many
applicants and potential applicants seek graduate study and credentials in a more focused program of study than a
general disciplinary Master's degree. This may be especially true of students interested in careers outside academe,
including in public service and the non-profit sector. Finally, we have observed that international students are often
especially interested in studying political issues with global dimensions, and often are interested in studying·
Canada's experience. The establishment of a stream in PGC therefore should strengthen the Department's ability to
recruit outstanding graduate students within Canada and from abroad.
Proposed Stream in the Politics of Global Challenges December 21 2018 (1).docxProposed Stream in the Politics of Global
Challenges October29 2018
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Regarding labour market demand, the PGC program is intended to be valuable for students interested in a variety of
careers, and especially for those planning careers outside academe. As emphasized in Making a World of Difference,
"curriculum must prepare students to be global-ready graduates and enable faculty, staff and students to be open
to, and effective in, diverse settings" (p. 16). Knowledge about global issues and challenges, as well as inter-cultural
understanding, are in increasing demand as private and public sector employers seek employees prepared to
address a changing world. This includes including increasingly diverse local communities as well as geographically
global issues and communities..
The research project-based degree is expected to be particularly attractive to students interested in careers outside
academe, as it is structured to be completed in a single academic year (September-July). However, students who
wish to continue on to a PhD program will be well-prepared to do so as well.
Include plans for student recruitment, retention, and success
Student recruitment for the PGC program will rely on the same methods and channels as does the existing Political
Science graduate program. The program will be highlighted on the Department's website, and faculty members will
publicize the program with their global colleagues and networks.
The research project-based program structure will assist with student retention and success. Experience in our existing
MA program shows that the greatest obstacle to timely completion is the lengthy thesis requirement {100 pages), which
many students find daunting, especially since limited funding for graduate students in Political Science means many must
work to support themselves after their first-year funding is exhausted. The more focused major research paper,
combined with the strict schedule for completion and the absence of lengthy time delays associated with the oral exam
for the MA thesis, should prove more manageable.
Following FGS requirements, each student will have a supervisory committee of two faculty members, both on the
Faculty of Graduate Studies membership list or specifically approved by the Dean of Graduate Studies. One faculty
member from Political Science will serve as the student's primary supervisor. The second member normally will be from
the Department of Political Science and can be a co-supervisor. With the permission of the graduate advisor, the second
committee member may be from another UVic department or school. The primary supervisor will meet regularly with
the student to review progress towards completion and address any issues that arise.
D. Admission requirements
Same academic standards as current MA program; evidence of undergraduate study in global issues and politics

E. Areas of specialization and evidence of adequate faculty complement {Include a table showing anticipated faculty
supervision and committee service taking into account faculty leaves)
The following faculty members will participate in the Politics of Global Challenges in the existing Master of Arts in Political
Science stream. The list is organized by the four areas of substantive specialization within the stream, recognizing that the
expertise of most faculty members encompasses more than one of these areas.
1. Migration and Contested Borders
Dr. Scott Watson, Associate Professor and Chair
Migration (also (ln)Security and Surveillance)
Dr. Rita Dhamoon, Assistant Professor
Proposed Stream in the Politics of Global Challenges December 21 2018 (1).docxProposed Stream in the Politics of Global
Challenges October 29 2018
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Identity/difference politics, gender and feminism, race and colonialism
Dr. Oliver Schmidtke, Professor and Director, Centre for Global Studies
Citizenship and immigration, European integration
Dr. Andrew Wender, Assistant Teaching Professor
politics and religion, Middle East politics, comparative political thought (also Democracy, Diversities, and
Human Rights)
Dr. Feng Xu, Associate Professor
Gender, migration and citizenship, Global South (East Asia)
2. Political Economy and Development
Dr. Marlea Clarke, Associate Professor
Political economy of development, Global South (Africa)
Dr. A. Claire Cutler, Professor
International law and organization; global and transnational governance; critical global political economy
Dr. Jamie Lawson, Associate Professor
Political economy, environmental politics
Dr. Amy Verdun, Professor
European integration, political economy (on leave 2018-20}
Dr. Michael C. Webb, Associate Professor
International political economy, global economic governance, international taxation
Dr. Guoguang Wu, Professor
Comparative and global political economy, Global South (China, Hong Kong, Taiwan)
3. (ln}Security and Surveillance
Dr. Colin Bennett, Professor
Comparative public policy, politics of information and the Internet, surveillance
Dr. Michelle Bonner, Professor
Policing and Security, Protest Policing, Global South (Latin America) (also Democracy, Diversities, and
Human Rights)
Dr. Simon Glezos, Assistant Professor
International relations theory, theories of the state
Dr. Wilfrid (Will} Greaves, Assistant Professor
Arctic security
4. Democracy, Diversities, and Human Rights
Dr. Michelle Bonner, Professor
Democracy, human rights, Global South (Latin America), social movements and protest, policing, transitional
justice (also (ln}Security and Surveillance)
Dr. Matt James, Associate Professor
Transitional justice, political apology, and social memory (also Migration, Citizenship and Borders)
Dr. Heidi Kiiwetinepinesiik Stark, Associate Professor
Indigenous comparative politics, indigenous diplomacy, law and governance
Dr. Reeta Tremblay, Professor
Comparative federalism, public policy, identity politics, Global South (South Asia) (also Political Economy
and Development)
Dr. Mara Marin, Assistant Professor
Feminist theory, political thought
Dr. Avigail Eisenberg, Professor
Democratic theory, normative political theory, history of ideas {19th-20thC}, pluralism, identity politics
Proposed Stream in the Politics of Global Challenges December 21 2018 (l).docxProposed Stream in the Politics of Global
Challenges October 29 2018
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F. Curriculum design {Include draft curriculum program and course change forms in Appendix)

Proposed Stream in the Politics cif Global Challenges December 21 2018 (1).docxProposed Stream in the Politics of Global
Challenges October 29 2018
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The MA in the Politics of Global Challenges includes the following requirements:
9.0 Units of Course Credit
1. POLI 525, "The Politics of Global Challenges" (1.5u) - this is the core course for the PGC program, and will
be offered in fall term
2. POLI 508 (Comparative Politics) and 540 (International Relations) (3.0u)
3. POLI 505, "Problems of Political Analysis" (1.Su) - research methods course
4. One POLI PGC elective (1.Su) - normally selected in the theme in which the student will write the major
research paper
5. Elective (1.5u) - chosen from POLI graduate courses or (with approvalof the student's supervisor),
graduate courses offered by other UVic departments, or an upper-level undergraduate course in Political
Science
6.0 Units Research Project
POLI 598 (6.0u) on PGC theme supervised by a professor associated with the PGC stream.
Sample timetable for student specializing in Migration, Citizenship, and Borders:
Fall: POLI 525, 540, and elective
Spring: POLI 505, 508, and 533 "Migration, Nationalism and Identity in Asia"
Summer: POLI 598, major research paper
PGC Core Course
POLI 525 {1.Su) - broad overview of changing patterns of politics and governance associated with globalization and the
growth of global challenges, examined through study of concrete challenges in relation to each of the program's four
themes: Migration and Contested Borders; Political Economy and Development; (ln)Security and Surveillance; Democracy
and Human Rights.
PGC Electives:
Migration and Contested Borders
533 - Migration, Nationalism and Identity in Asia (Xu)
533 - The Politics of Colonialism (Dhamoon)
533 - Migration and Refugees (Schmidtke)
Political Economy and Development
514 - Politics of the European Union (Schmidtke, Verdun)
533 - Development and the State (Tremblay)
533 - International Law (Cutler)
533 - Governance in the Global Political Economy (Webb)
Proposed Stream in the Politics of Global Challenges December 21 2018 (1).docxProposed Stream in the Politics of Global
Challenges October29 2018
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533 -Advanced Topics in African Politics and Political Economy (Clarke)

(ln)Security and Surveillance
533 - Nationalism and Violent Conflict (Watson)
533 - Understanding Global Security (Greaves)
533 -The Politics of the Internet (Bennett)

Democracy, Diversities, and Human Rights
533 -The Politics of Historical Injustice and Memory (James)
533:..... Violence to Indigenous Lands and Bodies (Stark)
533 - Democracy and Populism (Schmidtke)
533 - Politics of Human Rights in New Democracies (Bonner)

Proposed Stream in the Politics of Global Challenges December 21 2018 (1).docxProposed Stream in the Politics of Global
Challenges October29 2018
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Delivery methods (e.g., plans for distance education, or computer assisted delivery) as appropriate to targeted
student segments
PGC will be offered only to students physically at UVic, as all th.e courses are face-to-face.

Linkages between the learning outcomes and the curriculum design
The overarching learning outcome is to equip students to be researchers, scholars and advocates active in the advancement
of alternative and innovative solutions to matters of global importance. Achieving this means achieving a number of more
specific objectives listed below, along with the relevant elements of the curriculum design:
•

broad, critical theoretical understanding of politics surrounding global challenges at all levels, from local to national to
global -the global context within which individual challenges emerge and are (or could be addressed) at multiple levels
o

•

Integrated understanding of the politics associated with global challenges at all levels, from the local and sub-national
through the national and regional, to the global level
o

•

curriculum design: POLI 505 is a critical survey of research methods in Political Science, highlighting the need to
find methods appropriate to the questions at hand and to critically examine the assumptions embedded in
different research methods -the major research paper gives students practical experience in undertaking a
time-limited research project aimed at developing an innovative approach to a global challenge

detailed knowledge of at least one key global challenge (Migration and Contested Borders; Political Economy and
Development; (ln)Security and Surveillance; and Democracy, Diversities, and Human Rights)
o

•

curriculum design: POLI 525 will do so by examining how globalization shapes politics at multiple levels, and by
exploring how this works in practice in relation to the four global challenges -POLI 508 focuses on comparative
understanding of national political systems (the national level), and POLI 540 focuses on the global and
international levels -both 508 and 540 consider how local actors can shape national and global politics

equip students with research skills needed to understand critical global challenges and to develop alternative,
innovative solutions to these challenges
o

•

curriculum design: POLI 525 emphasizes understanding the broad political context and how globalization shapes
politics, and how specific issues and challenges can be understood in relation to the broader context connecting theory with concrete issues and political practices - POLI 508 and 540 provide thorough grounding in
political science theorizations of global, international, and comparative national political systems -both adopt a
critical approach to reveal the broader human and social implications of these systems, and emphasize the
potential for local and transnational forces to influence politics and policy

curriculum design: students are required to complete a graduate course in one of these areas, and to write a
major research paper on the topic

understanding diverse perspectives on global challenges and enhancing cro�s-cultural understanding
o

curriculum design: this is a core theme in POLI 525 -Political Science faculty and the graduate program have
strong reputations in this area, including engagement with critical approaches such as feminism, post
colonialism and Indigenous political thought

Proposed Stream in the Politics of Global Challenges December 21 2018 (1).docxProposed Stream in the Politics of Global
Challenges October 29 2018
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Integration of opportunities for experiential learning or other forms of civic engagement in the learning opportunity

Students in the PGC program will be well placed to apply for internships offered by UVic research centres, including
the Centre for Asia-Pacific Initiatives and the Centre for Global Studies (though no CAPI or CFGS internships will be __
reserved for PGC students). Students will also be eligible to participate in Co-op, and will be well placed to apply for
international co-op positions. Students participating in an internship or co-op placement will follow a different
schedule than non-participating students, and in most cases will be expected to defer the major research paper until
after the internship or co-op placement. Such students will be encouraged to complete their major research paper on
a topic closely related to the internship or co-op placement, to take advantage of the opportunity to integrate
academic and experiential learning.
Civic engagement is central to the learning objectives of the program, which include understanding how to address
important social issues. Students involved in voluntary activities or whose employment involves addressing global
challenges will be encouraged to complete their major research paper on a subject relevant to their voluntary activities
or work.
Residency requirements and anticipated times to completion

Students will need to be in residence from September to April to take courses, and normally will complete all degree
requirements in 12 months. Students involved in co-op or a relevant internship normally will complete the major
research paper after completing the co-op placement or internship, in which case the time to completion could be 1620 months.
Policies on student evaluation, candidacy exams, and oral examinations

The proposed new stream will follow existing policies on student evaluation, with the exception of the major research.
paper. The major research paper will be graded by the student's supervisor and one other department faculty
member (normally the second member of the supervisory committee, if that person is from Political Science). The
student's grade for 598 will be the average of the grades assigned by the two graders. There will not be an oral
examination.
Plans for integration of teaching and research

As described above, the program is based on integrating faculty research with academic programming, consistent with
the principle of dynamic learning.
Describe any plans to develop international or Indigenous opportunities or perspectives

The proposed new stream is inherently international, and international students will be welcomed into the program.
The program should attract Canadian students interested in global issues, which in turn will increase the Department's
attractiveness to international students. Indigenous students and students interested in indigenous issues with global
dimensions will be welcome in the program. The program's emphasis on the global context will complement the
Department's existing strengths in indigenous governance for those students interested in comparative and global
indigenous politics. The Department also plays a central role in the Indigenous Nationhood Certificate program, so we
expect that many students interested in indigenous politics will continue to choose IN instead of PGC, while also
benefitting from the students and courses offered in the PGC program.

Proposed Stream in the Politics of Global Challenges December 21 2018 (1).docxProposed Stream in the Politics of Global
Challenges October29 2018
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G. Enrolment plan for the new stream
The Political Science Department has an informal annual MA admission target of 10-15 students. In recent years the target
has not always been met, largely due to our inability to offer competitive funding packages. There has also been a
downward trend (albeit uneven) in the annual number of applicants to the MA program, a concern raised in the
Department's 2016 Academic Program Re.view Report (pp. 10-11). We anticipate the PGC stream will attract a wider range
students who would not previously have applied to the Department, thereby enabling the Department to meet its internal
target - a view also expressed in the 2016 Academic Program Review Report (p. 13). The number of students admitted to
the program will depend on the number and qualifications of applicants. We anticipate admitting a modest number of
students into the PGC program.

H. How do you plan to evaluate graduate student supervision.
As in current MA program

I. Resource requirements (include a table of stream revenue and expenditures)
The new stream within the Master's program will be offered using current faculty and staff resources (the Department
will continue its efforts to secure adequate student funding from the Faculty of Graduate Studies). It requires offering
only one new class, which can be accommodated with the Department's current defined teaching capacity. The PGC
MA otherwise will rely on existing course offerings. Many graduate courses in Political Science have space to add 5-10
more students before becoming too large (15 is about the upper limit for a successful graduate seminar). In some
cases increasing the number of students in the classroom will improve the quality of seminar discussions.
Resources required from Library {include evidence of consultation with UVic Librarian)
No additional resources. The proposed stream does not include any new subject areas.

J. Student financial support plan (include a table of anticipated annual funding amounts and sources for each student in
the program in a sample year at steady state)
Students admitted to the PGC stream will be eligible to apply for funding on the same basis as other graduate students in
Political Science.

K. Related Master's programs/streams in your own or other British Columbia post-secondary institutions

Proposed Stream in the Politics of Global Challenges December 21 2018 (1).docxProposed Stream in the Politics of Global
Challenges October29 2018
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The School for International Studies at Simon Fraser University offers a Master in International Studies. The MAIS is an
interdisciplinary program, with less emphasis on politics than our proposed program. It is a much larger program, offered
by its own School, demonstrating the existence of student demand for internationally focused MA programs. The Political
Science Department at SFU offers a Master's in Political Science similar to the general MA program offered by our
Department.
The School of Public Policy and Global Affairs at the University of British Columbia offers a Master of Public Policy and
Global Affairs. It is an interdisciplinary professional program grounded in the fields of economics and public
administration, and focused on public policy making, in contrast to our proposed program's focused on critical examination
of the politics of global challenges at all levels. The MPPGA is a much larger program, offered by i_ts own School,
demonstrating the existence of student demand for internationally focused MA programs. The Political Science
Department at UBC offers a Master's in Political Science similar to the general MA program offered by our Department.
The University of Northern British Columbia offers a Master in International Studies. This is an interdisciplinary program
offered by the Department of Economics and the Department of Global and International Studies.
L. Evidence of support and recognition from other UVic Departments, Faculties and Research Centres {Provide copies of
letters of support in an appendix)

Proposed Stream in the Politics of Global Challenges December 21 2018 (1).docxProposed Stream in the Politics of Global
Challenges October29 2018
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Dr. Oliver Schmidtke
Director, Centre for Global Studies
Professor, Depts. of Political Science and History
Jean Monnet Chair in European History and Politics
Tel.: 250-721-7490, email: ofs@uvic.ca

November 26, 2018

To Whom It May Concern:

In my capacity as the director of the Centre for Global Studies (CFGS) at the University of Victoria, I write
in enthusiastic support of the proposed new MA stream to be offered by the Department of Political
Science in the Faculty of Social ScienceJ/Faculty of Graduate Studies: the "Politics of Global Challenges.
11

This proposed stream would not only complement our fellowship program and research mandate, but
also would attract graduate students who are increasingly interested in interdisciplinary, international
oriented research programs addressing global·challenges. As noted in the application, students·in the
PGC program will be well placed to apply for our fellowship program and find synergies with our projects
(the Borders in Globalization (BIG) project, European Studies Program, Jean Monett Research Projects,
POLIS project on Ecological governance) as well as our discussion groups (Global Health Research, Global
South Colloquium, Latin American Research Group, Middle East Discussion Group, Property Rights and
Society Discussion Group, UVic in the Anthropocene), partnerships, and provide opportunities for
knowledge sharing (seminars, conferences, workshops), and other fora. The four �ey global challenges
this MA hopes to explore are often discussed by our visiting scholars ·and in our regular Global Talk
series including: Migration and Contested Borders; Political Economy and Development; (ln)Security and
Surveillance; and Democracy, Diversities and Human Rights and we look forward to developing and
sharing expertise in these areas.
Furthermore, we have had several occasions to work with the faculty members listed on the application
many o f whom have served on our program committee and/ or have been a part of our fellowship
program. We are confident that the stream will thrive under such leadership. The Centre focusses on a
mandate to promote collaborative, multidisciplinary, and cross-regional research and engage in
connecting research in the field of global studies to local, national, and international communities. As
such, the Politics of Global Challenges is an exciting and much desired initiative on campus which fits
very·well with the mandate of the Centre.
Sincerely,

Dr. Oliver Schmidtke
Director, Centre for Global Studies
Centre for Global Studies, University ofVictoria, PO Box 1700 STN CSC, Victoria, BC V8W 2Y2 Canada
Tel: (250) 472-4990 Fax: (250) 472-4830 E-mail: cfgs@uvic.ca
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chairpol
From:
Sent:
To:
Subject:

John Lutz
November 23, 2018 11:40 PM
chairpol
Poli Sci Proposed Stream in Global Challenges

Dear Scott,
I have consulted my colleagues and am pleased that the History Department supports your Department's proposal for a
new Master's stream called the "Politics of Global Challenges." The topic is timely and will no doubt attract students as
a result. We can imagine that some of our undergrad history courses on the global south, Middle East, and Latin
America may help prepare students as they contemplate applying to this new Master's program.
It also seems likely that some of our graduate students will want to explore the Political Science courses in this stream
as electives.
With best wishes as you develop this program.
John Lutz, chair
Department ?f History
University of Victoria

PO Box 1700 STN CSC

Victoria, B.C. V8W 3P4

1
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Centre for Asia-Pacific Initiatives
Sedgewick Room C128 PO Box 17oo·srN CSC Victoria BC V8W 2Y2 Canada
Tl.250.721.7020 I capi@uvic.ca I uvic.ca/capi I twitter: capiuvic I facebook:

uviccapi

22 November 2018
Scott Watson
Department Chair and Associate Professor
Department of Political Science
University of Victoria
DTB A316b
sent by email to: sdwatson·@uvic.ca,

Dear Professor Watson,
Thank you very much for sharing with me your very exciting proposal for a new MA Steam in
the Politics of Global Challenges. This is a tremendously important program which has the full
support of the Centre for Asia-Pacific Initiatives (CAPI).
As you know, CAPI is committetj to interdisciplinary, Asia-facing research and one of our major
strengths is the examinatior:i of Asia's place in the.world. CAPl's research projects and interests
of CAPI ·chairs, senior research fellows, early career scholars, associates, arid interns include or
intersect directly with many of the themes in the proposed MA Stream. For example, our recent
research projects include the following themes and clusters: the Global South Colloiquim, the
South Asia Global Forum, Asia in Africa, Roundtable on Southeast Asia in Global Context, and
Regulating Globalization in South and Southeast Asia.
I am pleased and not at all surprised to see that many of the colleagues who will be involved in
the proposed MA Stream in the Politics of Global Challenges include CAPI Chairs, Research
Fellows, and Associates, including Guoguang Wu, Feng Xu, Reeta Tremblay, and Marlea Clarke,
as well as many other colleagues who have worked closely with CAPI on a variety of projects,
workshops, and conferences.
As you are also aware, CAPI has historically supported graduate students whose research takes
them to Asia for fieldwork, and it offers many 3-to-6 month internships in Asia for qualified
undergraduate_ and graduate students. We have close relationships with a number of civil
society organizations in Bangladesh, India, Indonesia, Japan, Malaysia, Thailand, the Philippines,
and elsewhere in Asia and southern Africa. Students in the MA stream would be well-suited for
and would be welcome to apply for these internships. As the MA Stream grows, we could
explore other ways of collaborating on other kinds of internships that fit with our respective
interests-of which I am confident there would be a large area of overlap.
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In short, this proposed MA Stream in the P.olitics of Global Challenges is a w�ll-conceived and
intellectually exciting program. It is long overdue and commands our enthusiastic support. We
look forward to working with you closely to ensure its success.
Should you .or any of the program evaluators have any questions at all, please send an email to
me at ramraj@uvic.ca. and I would be pleased to discuss tbis futher.
Sincerely,

-1i#f.i 4,v.
,l;
/ ·u

Victor V'. Ramr.aj
Director, Centre for Asia-Pacific Initiatives (CAP(J
CAPI Chair in Asia-Pacific Legal Relations
Professor of Law

2
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chairpoJ
From:
Sent:
To:
Cc:

Subject:

Chris as DeanHums
November 21, 2018 1:58 PM
Scott Watson
Blair Taylor- Humanities, Deans Office
Re: Request for letter of support for new program proposals

Hi Scott,
Apologies fo r my slowness with this. I have been off sick for a while, and so I'm rather behind on things.
I have discussed this proposal with my Associate Dean Research, Margaret Cameron, who oversees our graduate
programming in Humanities, and we were wondering whether you might find it useful or valuable to run this proposal
past colleagues in History and in Pacific & Asian Studies, where there are likely a .range of courses that might fit within
the terms of Global Challenges.
Incidentally, while I was at Leiden University we opened a new campus in The Hague.with the theme of Global
Challenges, tied to the UN development goals, so your proposal speaks to issues close to my heart. Good-luck with it.
Take care,
Chris

Chris Goto-Jones, OPhi/.
Dean of Humanities & Professor in Philosophy, University of Victoria.
open your mind, transform our world
provoke/inspire/engage/enrich
CONFIDENTIALITY NOTICE:This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential and privileged
information. Any unauthorized review, use, disclosure or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all
copies of the original message.

From: Scott Watson
Date: Thursday, November 8, 2018 at 11:04 AM
To: Chris as DeanHums

Subject: Request for letter of support for new program pr?posals
Dear Dean Groto-Jones:-

The Department of Political Science is proposing to introduce a new stream in its MA program. The Faculty of Graduate
Studies and the Associate Vice-President Academic Planning suggested we need to have letters of support and
recognition-from the Deans of cognate Faculties. Consequently, I am writing to ask-for a letter of support for this
proposal on behalf of the Faculty of Humanities.
The proposed n�w MA stream is called the "Politics of Global Challenges", an area in which the Political Science
department has considerable faculty expertise and currently teaches graduate courses. The formal proposal, as
approved by the Faculty of Social Sciences at its meeting on November 7, is attached to this email.

1 .
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Please contact me if you have any questions or concerns about this proposal. If you support the new stream, we are
requesting an email indicating your support by- November 19, and I will include your message in the package submitted
to the Faculty of Graduate Studies for its approval.
Best Regards,
Scott
Scott Watson
Department Chair and Associate Professor
Department of Political Science,
University of Victoria
DTBA316b
250-853-3528
sdwatson@uvic.ca

.,

2
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chairpol
From:

Dean Gustavson B-School
November 13, 20184:55 PM
Scott Watson
RE: request for letter of support for new program proposals

Sent:
To:
Subject:

Dear Scott,
This looks like an interesting and highly relevant program. I am happy to endorse it.
Your proposed program builds on the existing expertise within your department and fits well
within the strategic positioning of the university.·
I wish you the best of luck with it,
Saul
Saul Klein, PhD
Dean and Professor
Gustavson School of Business
University of Victoria
PO Box 1700 STN CSC Victoria BC Canada V8W 2Y2
Email: bizdean@uvic.ca; Ph: (250) 721-6422
web: www.uvic.ca/gustavson
The world looks different from here.

�-··

...
/__ EFMD

,,,-EQUIS
.a,ccuoiuo

From: Scott Watson

Sent: November 8, 2018 11:12 AM
To: Dean Gustavson B-School
Subject: request for letter of support for new program proposals
Dear Dean Klein:
The Department of Political Science is proposing to introduce a new stream in its MA program. The Faculty of Graduate
Studies and the Associate Vice-President Academic Planning suggested we need to have letters of support and
recognition from relevant Deans, including the School of Business. Consequently, I am writing to ask for a letter of
support for this proposal on behalf of the Faculty of Business.
The proposed new MA stream is called the "Politics of Global Challenges", an area in which the-Political Science
department has considerable faculty expertise and currently teaches graduate courses. The fo rmal proposal, as
approved by the Faculty of Social Sciences at its meeting on November 7, is attached to this email.
1
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Please contact me if you have any questions or �oncerns abo.ut this proposal. If you support the new stream, we are
requesting an email indicating your support by November 19, and I will include your message in the package submitted
to the Faculty of Graduate Studies for its approval.
Best Regards,
Scott

Scott Watson
Department Chair and Associate Professor
Department of Political Science,
University of Victoria
DTBA316b
250-853-3528
sdwatson@uvic.ca

2
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chairpol
From:

Sent:
To:

Cc:
Subject:

Christopher Douglas
November 11, 2018 10:04 AM
Scott Watson
Sally Lin - CSRS Administrative Coordinator
RE: request for letter o,f support

Dear Scott,
I am happy to offer the support of the Centre far Studies in R_eligion and Society for the Department of Political Science's
new MA stream in the "Politics of Global Challenges." The stream is well-conceived and·draws on existing resources at
the University. W hile the document does not mention the dimension of religion as one of the Global Challenges we
currently face, I can tell from the courses , and faculty that the proposal lists.that religion will perforce be addressed. As
you know, questions of culture, identity and ethnicity are often inextricably linked with religious practices, communities,
and beliefs. I think it will be a strong addition to your Department's graduate program.
Please let me know if I can be of further assistance.
Best regards,

Christopher Douglas
Acting Director, Center for Studies in Religion and Society
English Department, University of Victoria
https://www.uvic.ca/humanities/english/people/regularfaculty/douglas-christopher.php

-------- -�-·----··----- - - -

From: Scott Watson
Sent: November 8, 2018 11:18 AM
To: Christopher Douglas
Subject: request for letter of support
Dear Dr Christopher Douglas,

The Department of Political Science is proposing to introduce a new stream in its MA program. The Faculty of Graduate
Studies and the Associate Vice-President Academic Planning suggested we need to have letters of support and
rec,ognition from the Directors of the Research Centers. Consequently, I am writing to ask for a letter of support for this
proposal on beha If of the Centre for Global Studies.
The proposed new MA stream is called the "Politics of Global Challenges", an area in which the Political Science
department has considerable faculty expertise and currently teaches graduate course·s. The formal proposal, as
approved by the Faculty of Social Sciences at its meeting on November 7, is attached to this email.
The proposal includes the following language most directly relevant to the ,Research Cenfre:

The academic environment is enhanced by the Department's close connections with the Centre for Global
Studies (CFGS), the Center for Asia-Pacific Initiatives (CAPI), and the Centre for Studies in Religion and Society, as
well as by the Department's tradition of leadership in inter-disciplinary teaching and research. Collaboration
1
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with the research centres will foster global-level civic engagement and the opportunity for study or internships
abroad. (p.2 of the Word doeument}
Students in the PGC program will be well placed to apply for internships·offered by UVic research centres,
including:the Centre for Asia-Pacific Initiatives and the Centre for Global Studies {though no CAP! or CFGS
internships will be reserved for PGC students). (on p. 11 of the Word document)
Please contact me if you have any questions or concerns aboutthis proposal. If you support the new stream, please
send me an email indicating your support by November 19, and I will include your message in the package submitted to
the Faculty of Graduate Studies for its approval.
Best Regards,
Scott
Scott Watson
·Department Chair and Associate Professor
Department of Politicar Science,
University of Victoria
DTBA316b
250-853-:3528
sdwatson@uvic.ca

2
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chairpol
From:

Sent:
To:

Cc:

Subject:

Heidi Kiiwetinepinesiik Stark
November 2, 2018 10:14 AM
chairpol
Michael Webb
PGC and MRP proposals for Political Science

Hello Scott
As the Director of the Indigenous Nationhood (IN) program, I am writing to confirm that the Indigenous Nationhood
faculty were consulted about the PGC and MRP proposals in Political Science. The IN faculty do not have any concerns
about these proposals and offers our unanimous support. We commend the committees for their hard work on these
.efforts and look forward to further collaboration between Political Science and Indigenous nationhood.
Weweni
Heidi Kiiwetinepinesiik Stark
Director, Indigenous Nationhood Program
Director, Centre for Indigenous Research and Community-Led Engagement (CIRCLE)
Associpte Professor, Political �cience

1
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chairpol
From:
Sent:
To:

Cc:
Subject:

Emile Fromet de Rosnay
November 5, 2018 12:39 PM
chairpol
Michael Webb
New streams in POLI MA

Hi,
The Department of Political Science is one of the participating departments in the CSPT program. The
department asked me to write indicating that CSPT has been consulted about the two new streams being
proposed for the Political Science MA program, and that CSPT has no concerns with these proposals. I can
confirm that I was consulted in my capacity as· CSPT Director, and that the proposals do not raise any concerns
for CSPT. The Politics of Global Challenges stream would create a new and distinct specialization for Political
Science students and would ·not compete with CSPT. Interested CSPT students in Political Science could take
the new core course for that stream (POLI 525; Politics of Global Challenges). At present CSPT offers only a
thesis-based MA, and the program-change calendar submission that accompanies the proposals for a research
project based MA states correctly that the proposed major research paper option is not open to students in
CSPT. Both proposed new streams are therefore independent of the CSPT concentration in Political Science.
All the best
Emile Fromet de Rosnay
Director, CSPT

1
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From:
To:
Cc:
Subject:
Date:
Attachments:

David Capson- Dean of Graduate Studies
Nancy Wright- AVP Academic Planning
S andra Duggan; Cathy Stacey Assistant to the D ean of Graduate Studies
approved FGS motions (Poli Sci) for next SCP
January 11, 2019 2:50:08 PM
New MA stream io Political Science Proposal.pdf
New Poli Sci Program Curriculum Fonms.pdf
Project Based MA in Political Science Curriculum.pdf
Project Based MA in Political Science Proposal.pdf

Hi Nancy,
The Faculty of Graduate Studies approved the following two motions at its meeting of Jan 10, 2019:

MOTION: THAT the Faculty of Graduate Studies Council approve and recommend the new MA
Stream in the Politics of Global Challenges, as presented, to the Senate Committee on Planning.
MOTION: THAT the Faculty of Graduate Studies Council approve and recommend the new Project
Based MA in Political Science, as presented, to the Senate Committee on Planning.

I am requesting that you bring these to the Senate Committee on Planning for consideration at its
next meeting. For your information, I have attached the supporting documents that were considered
by the FGS Council in its decision.
Sincerely,
David

�vie.ca

David W. Capson, Ph.D., P.Eng.
Dean, Faculty of Graduate Studies
Professor, Electrical & Computer
Engineering
University of Victoria
Victoria, BC, V8Y 3P2 I Canada
T: 250-721-7970
uvic.ca/graduat estudies

Confidentiality notice: This email message, including any attachments, is for the sole use of the intended
recipient(s) and may contain confidential information. Any unauthorized review, use, disclosure or distribution is
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all c�pies of
the original message.
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Senate Committee on
Planning

MEMO

Date:

February 13, 2019

To:

Senate

From:

Senate Committee on Planning

Re:

Proposal for the Addition of a Major Research Project Option in the Master of Arts in
Political Science

At its meeting of January 23, 2019, the Senate Committee on Planning considered the
proposal for the addition of a major research project option in the Master of Arts in Political
Science, as described in the document "Major Research Project Option in the Master of Arts
in Political Science".
The following motion is recommended:
That Senate approve and recommend to the Board of Governors that it also approve, subject
to funding, the addition of a major research project option in the Master of Arts in Political
Science, as described in the document "Major Research Project Option in the Master of Arts
in Political Science", and that this approval be withdrawn if the program should not be
offered within five years of the granting of approval.
Respectfully submitted,
2018/2019 Senate Committee on Planning
Nancy Wright, Associate Vice-President Academic Planning (Chair)
Gillian Calder, Faculty of Law
David Castle, Vice-President Research
Jo-Anne Clarke, Division of Continuing Studies
Merwan Engineer, President's Nominee
Mauricio Garcia-Barrera, Faculty of Graduate Studies
Andrea Giles, Cooperative Education and Career Services
Nicole Greengoe, Registrar (on leave)
Rishi Gupta, Faculty of Engineering
Robin Hicks, Faculty of Science
Ashlee Kirby, Student Senator
Valerie Kuehne, Vice-President Academic and Provost
Graham McDonough, Faculty of Education
Patrick Nahirney, Division of Medical Sciences
Sang Nam, Peter B. Gustavson School of Business
Abdul Roudsari, Faculty of Human and Social Development
Dan Russek, Faculty of Humanities
Nilanjana Roy, Faculty of Social Sciences
Ralf St. Clair, Dean, Faculty of Education
Victoria Wyatt, Faculty of Fine Arts
Carla Osborne, GSS Representative
Ada Saab, Acting Associate University Secretary
David Capson, Faculty of Graduate Studies
Sandra Duggan (Secretary), Office of the Vice-President Academic and Provost
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UNIVERSITY OF VICTORIA

NEW STREAM WITHIN AN EXISTING GRADUATE PROGRAM TEMPLATE

Major Research Project Option in the Master of Arts in
Political Science

Dean's Name and Date of consultation with AVPAP:

Dean signature:

Catherine Krull, July 31, 2018

Original signed by Rosaline Canessa

Name of contact person:

Dr. Scott Watson, Chair, Department of
Political Science
Dr. Matt James, Graduate Director,
Department of Political Science
Dr. Michelle Bonner, Professor, Department of
Political Science

Email & phone of contact person:

Dr. Watson: chairpol@uvic.ca, local 3528
Dr. James: gradpol@uvic.ca, local 6489
Dr. Bonner: mbonner@uvic.ca, local 3561

Date approved by Department:
October 16, 2018

Chair/Director signature:

Date approved by Faculty:

Dean signature:

November 7, 2018

Original signed by Rosaline Canessa

Date approved by Graduate Studies:

Dean signature:

January 10, 2019

See attached email approval

Original signed by Scott Watson
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Preliminary Proposal for a New Stream Within an Existing Graduate Program for
discussion with Deans of Social Sciences and Graduate Studies
PROPOSAL (up to 3,000 words plus appendices)

A.

Identification of new stream

Name, Location, Academic units
(Faculties, departments, or schools)
offering the new Master's degree
Anticipated Master's degree start date
Name, title, phone number and e-mail
address of contact person

MA in Political Science - Major Research Project Option
To be offered by the Department of Political Science and the Faculties
of Graduate Studies and Social Sciences
September 2019
Dr. Scott Watson, Chair, Department of Political Science:
chairpol@uvic.ca, local 3528
Dr. Matt James, Graduate Director, Department of Political Science:
gradpol@uvic.ca, local 6489
Dr. Michelle Bonner, Professor, Department of Political Science:
mbonner@uvic.ca, local 3561

8. History and context of the program indicating value of new stream
The Department of Political Science has a long-standing and highly successful Master's program. This proposal would add
a major research project option to the existing thesis option in the Master's program.
1he current thesis-based MA serves current students well. It is particularly suitable for students intereste'd in continuing
on to a PhD program, given the focus in the thesis on primary research and original contribution to scholarship. The major
research project option is expected to increase the attractiveness of the program to a wider range of potential applicants.
Applicants interested in graduate study in Political Science for other reasons, such as career preparation, would be well
served by a program that allows them to study a wider range of issues in Political Science courses, combined with training
in research that draws more heavily on existing literature. The major research project option would also be suitable for
students who wish to research an issue important in their job or voluntary activities. Of course, if a student chooses the
major research project option in Political Science and later decides to pursue a PhD, the preparation to do so would still
be very strong.
The major research project option is designed to be completed in a timely fashion. The major research project option
encourages students to complete all coursework in two terms, and the narrower scope of the major research project
relative to the thesis (offsetting the larger number of courses required in the research-project option) makes it realistic
for students to complete the major research paper in the following summer term..
The creation of a major research project option in the MA program would fulfil a key recommendation of the 2016
Academic Program Review Report:
Recommendation 5: The department should develop two streams in the MA program; retain its current 100 page
MA thesis and introduce a one-year option with a shorter research essay paper. Adequate funding should be
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provided for both streams.
The major research project option will rely on existing course offerings. Many graduate courses in Political Science have
space to add 5-10 more students before becoming too large (15 is about the upper limit for a successful graduate
seminar). In some cases increasing the number of students in the classroom will improve the quality of seminar
discussions.

C. Aims, goals and/or objectives

Distinctive characteristics
The current MA program in Political Science is distinctive for its critical theoretical orientation. The proposed major
research project option in the Master of Arts in Political Science will maintain that distinction, as it draws on existing
courses and faculty members. The major research project option will be distinctive for the breadth of its coverage of
the discipline of Political Science, as students will need to take courses in a wider range of subjects in Political Science.
Allowing students to complete major research papers on topics relevant to their careers or voluntary activities will
make the program especially suited to students interested in graduate study in Political Science for professional
development.
Anticipated contribution to the UVic, Faculty, and academic unit's strategic plans
The University of Victoria's Strategic Framework for 2018-2023 identifies six strategic priorities. The proposed new
stream contributes most directly to the first and third priorities, "Cultivate an Extraordinary Academic Environment"
and "Intensify Dynamic Learning". The major research project option will help the Political Science Department
"attract, support and develop a diverse community of talented [graduate] students" by providing an increasingly
popular type of Master's program. It will intensify dynamic learning by exposing more students, more intensively, to
the Department's research culture and the work of its scholars.
Target audience and student demand
The major research project option is expected to increase the attractiveness of the program to a wider range of potential
applicants. It is expected to increase enrolment only modestly. Applicants interested in graduate study in Political Science
for reasons such as career preparation would be well served by a program that allows them to study a wider range of
issues in Political Science courses, combined with training in research that draws more heavily on existing literatures in
place of the thesis option's emphasis on primary research. The major research project option would also be suitable for
students who wish to research an issue important in their job or voluntary activities. The one-year structure of the
program will appeal to students wishing to upgrade their education without sacrificing an uncertain amount of time.
While the major research project option is expected to be particularly attractive to students interested in careers outside
academe, it will provide excellent preparation for students wishing to continue on to a PhD program as well.
Include plans for student recruitment, retention, and success
Student recruitment for the major research project option will rely on the same methods and channels as the existing
Political Science graduate program. The program will be highlighted on the Department's website, and faculty members
will publicize the program with their external colleagues and networks.
The major research project option structure will assist with student retention and success. Experience in our existing MA
program shows that the greatest obstacle to rapid completion is the lengthy thesis requirement (100 pages), which many
students find daunting, especially since limited funding for graduate students in Political Science means many must work
to support themselves after their first-year funding is exhausted. The more focused major research project paper,
2
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combined with the strict schedule for completion and the absence of lengthy time delays associated with the oral exam for
the MA thesis, should prove much more manageable.
Following FGS requirements, each student will have a supervisory committee of two faculty members, both on the Faculty
of Graduate Studies membership list or specifically approved by the Dean of Graduate Studies. One faculty member from
Political Science will serve as the student's primary supervisor. The second member normally will be from the Department
of Political Science and can be a co-supervisor. With the permission of the graduate advisor, the second committee
member may be from another UVic department or school. The primary supervisor will meet regularly with the student to
review progress towards completion and address any issues that arise.
D. Admission requirements
Same as for current MA-Thesis Option, except that the student's specific research interests are of less concern since there
is not the need for supervision by a specialist in that specific subject area. This is expected to improve the Department's
ability to recruit outstanding graduate students.

E. Areas of specialization and evidence of adequate faculty complement (Include a table showing anticipated faculty
supervision and committee service taking into account faculty leaves) .
The Political Science has 21 research faculty members (some are jointly appointed in another department) with a wide
range of expertise in all sub-fields of Political Science. Distribution of graduate student supervisory responsibilities varies
across research faculty members and across time, and there is room to accommodate a modest number of additional MA
students. At present it is not known when individual faculty members will be on leave (except as noted). There are
sufficient faculty members to supervise students in the major research project option regardless ofthe timing of faculty
leaves.
Dr. Colin Bennett, Professor
Comparative politics, public policy, politics of information and the Internet
Dr. Michelle Bonner, Professor
Comparative politics, democracy, human rights, Global South (Latin America)
Dr. Marlea Clarke, Associate Professor
Comparative politics, political economy of development, Global South (Africa)
Dr. A. Claire Cutler, Professor
Global political economy, international relations theory, international law and organization
Dr. Rita Dhamoon, Assistant Professor
Identity politics, gender, Canadian politics
Dr. Avigail Eisenberg, Professor
Democratic theory, normative political theory, history of ideas (19th-20th(), pluralism, identity politics
Dr. Simon Glezos, Assistant Professor
Political theory, international relations theory, theories of the state
Dr. Wilfrid (Will) Greaves, Assistant Professor
International relations
Dr. Matt James, Associate Professor
3
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Canadian politics, constitutionalism, citizenship, reparations
Dr. Arthur Kraker, Professor
Contemporary French and German political theory, technology
Dr. Jamie Lawson, Associate Professor
Canadian politics, political economy, environmental politics
Dr. Mara Marin, Assistant Professor
Political theory, feminist theory, political thought
Dr. Oliver Schmidtke, Professor and Director, Centre for Global Studies
Citizenship and immigration, European integration
Dr. Heidi Kiiwetinepinesiik Stark, Associate Professor
Indigenous comparative politics, indigenous diplomacy, law and governance
Dr. Reeta Tremblay, Professor
Comparative federalism, public policy, identity politics, Global South (South Asia)
Dr. Amy Verdun, Professor (on leave 2018-20)
Comparative politics, European integration, political economy
Dr. R.B.J. (Rob) Walker, Professor
Contemporary social and political thought, international political theory
Dr. Scott Watson, Associate Professor and Chair
International relations theory, securitization, migration
Dr. Michael C. Webb, Associate Professor
International political economy, global economic governance, international taxation
Dr. Andrew Wender, Assistant Teaching Professor
Religion and politics, politics of the Middle East
Dr. Guoguang Wu, Professor
Comparative politics, global political economy, Global South (China, Hong Kong, Taiwan)
Dr. Feng Xu, Associate Professor
Comparative politics, gender, migration and citizenship, Global South (East Asia)
F. Curriculum design {Include draft curriculum program and course change forms in Appendix)

4
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Course Requirements:
•

Field Seminars (two of POLI 507, 508, 509, 516, 540) ................................................................................... 3.0u

•

POLI 505* ............................................................................................................................................................. 1.5u

•

POLI graduate electives ...................................................................................................................................... 3.0u

•

Other electives** ................................................................................................................................................ 1.5u

Major Research Paper:
•

POLI 598 ................................................................................................................................................................. 6.0u

Total ............................................................................................................................................................................... 15.0u

*Unless written exemption is given to the graduate advisor by a student's supervisor.
**May include a senior undergraduate course (1.5u at 300 or 400 level), a directed readings course (POLI 590), or a
graduate course offered by another department.
POLI 598 - Major Research Paper: Based on an independent research project, normally 40-50 pages in length. It may consist
of an extended version of a course paper, or, at the initiative of the student and with the approval of the supervisory
committee, a research project on a topic in political science completed for an external organization (e.g, employer, or a
voluntary non-profit organization). The paper will be graded by the student's supervisory committee.
The major research paper differs from the thesis in the thesis-option MA in a number of ways. It is to be approximately half
the length of the MA thesis (which is expected to be about 100 pages in length). The MRP is expected to be based mainly on
research in documentary and secondary sources, and to reflect critical engagement with existing scholarship. Students
writing the MRP will not normally need to seek approval from HREB for interview research, which is a significant component
of many MA theses and which, in conjunction with the lengthy lead times required for arranging thesis defences, often
contributes to the extended time to completion for students in the full thesis option.
Linkages between the learning outcomes and the curriculum design

Learning outcomes are similar to those for the existing thesis-based MA, with some adjustments.
- critical understanding of two major sub-fields of Political Science, achieved by the requirement to take two of the
field seminars
- critical understanding of research methods used in Political Analysis, achieved by the requirement to take POLI 505
and to conduct an independent research project (POLI 598)
- in-depth understanding of contemporary issues in politics and political science, achieved by the requirements for
4.Su of electives - under the guidance of their supervisors and the graduate advisors, students are expected to select
at least some of these electives in areas close to the subject of their major research papers - students will gain an
Integration of opportunities for experiential learning or other forms of civic engagement in the learning
opportunity

Students in the MA-Research Project Option can participate in the Co-op Program on the same basis as students in
the MA-Thesis Option. Students may complete the major research paper on a topic of interest to an outside
organization such as an employer, government agency, or non-profit organization.
Residency requirements and anticipated times to completion

The MA-Research Project Option normally will be completed in one year. Normally students will take 4.5u of
coursework in fall term and in spring term, and will complete the major research paper in summer term. Major
5
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research papers normally will be due July 31. This is the timeline recommended in the 2016 Academic Program
Review Report, which strongly endorsed the idea of a major research project option (p. 13}. Students involved in co
op or a relevant internship normally will complete the major research paper after completing the co-op placement
or internship, in which case the time to completion could be 16-20 months.
Policies on student evaluation and oral examinations
The proposed new stream will follow existing policies on student evaluation, with the exception of the major research
paper. The major research paper will be graded by the studenfs supervisor and one other department faculty member
(normally the second member of the supervisory committee, if that person is from Political Science). The studenfs grade
for 598 will be the average of the grades assigned by the two graders. There will not be an oral examination.
Describe any plans to develop international or Indigenous opportunities or perspectives
The major research project option in the Master of Arts in Political Science will take full advantage of the
Department's expertise in global and indigenous politics, as does the existing thesis option. Students interested in
the Graduate Certificate in Indigenous Nationhood will be able to combine that with the research project option, just
as they can do so now with the thesis option. Regarding international opportunities, students will be encouraged to
apply for internship and other opportunities with the Centre for Global Studies and the Centre for Asia-Pacific
Initiatives as appropriate.
G. Enrolment plan for the new stream
The Political Science Department has an informal annual MA admission target of 10-15 students. The target has not
always been met in recent years, largely due to our inability to offer competitive funding packages. There has also been a
downward trend (albeit fluctuating widely from year to year) in the annual number of applicants to the MA program, a
concern raised in the Departmenfs 2016 Academic Program Review Report (pp. 10-11). We anticipate the major research
project option in the Master of Arts in Political Science will attract a wider range of students who would not previously
have applied to the Department, thereby enabling the Department to meet its internal target. The 2016 Academic
Program Review Report agreed, suggesting that introducing a major research project option "would broaden the
applicant pool by appealing to a broader and more diverse set of students" (p. 11).
At present, some well-qualified applicants are not admitted because the Department does not have a faculty member
with sufficient expertise to supervise an MA thesis on the topic the applicant wishes to study. The specificity of faculty
expertise required to supervise a major research paper is less than required for thesis supervision, meaning the
Department will be better able to accommodate excellent students with a wider range of interests.
The number of students admitted to the program and other Departmental MA programs in any given year will depend on
the number and qualifications of applicants. We anticipate the number of students in the major research project option in
the Master of Arts in Political Science will be modest.
H. How do you plan to evaluate graduate student supervision.
Evaluation of graduate student supervision in the major research project option will be the same as in the existing graduate
program.

6
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I. Resource requirements (include a table of stream revenue and expenditures)
No new faculty resources are required, though the Department will continue its efforts to seek adequate student funding
from the Faculty of Graduate Studies. The major research project option will rely on existing course offerings. Many
graduate courses in Political Science have space to add 5-10 more students before becoming too large (15 is about the
upper limit for a successful graduate seminar). In some cases increasing the number of students in the classroom will
improve the quality of seminar discussions.
Resources required from Library (include evidence of consultation with UVic Librarian)
No additional resources. The proposed stream does not include any new subject areas.
J. Student financial support plan (include a table of anticipated annual funding amounts and sources for each student in
the program in a sample year at steady state)
Students will be eligible to apply for funding on the same basis as students in the MA-thesis option.

K. Related Master's programs/streams in your own or other British Columbia post-secondary institutions
The most comparable other BC institutions are UBC and SFU. The Department of Political Science at UBC requires all MA
students to complete a thesis, consistent with that Department's focus on academic training. The Department of Political
Science at SFU offers a thesis-based MA, a project-based MA comparable to our proposed program, and a course-based
MA. Looking farther afield, the Department of Political Science at the University of Calgary offers only a thesis-based MA,
while the Department of Political Science at the University of Alberta offers both a thesis-based MA and a so-called
course-based MA that includes a major research project like that included in this proposal.
It is our understanding that more institutions and departments have introduced major research project-based Master's
programs recently in response to interest from students who are not planning to pursue a PhD or academic career in
Political Science. UVic departments offering major research project options within Master's degrees now include
Economics, English, History, Philosophy, and Sociology.

l. Evidence of support and recognition from other UVic Faculties (Provide copies of letters of support in an appendix)
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From:
To:
Cc:
Subject:
Date:
Attachments:

David caoson - Dean of Graduate Studies
Nancy Wright - AYP Academic Planning
Sandra Duggan; Cathy Stacey. Assistant to the Dean of Graduate studies
approved FGS motions (Poli Sci) for next SCP
January 11, 2019 2:50:08 PM
New MA Stream in Political Science ProposaLpdf
New Poli Sci Program curriculum Fonns.pdf
Project Based MA in Political Science curriculum.pdf
Project Based MA in Political Science ProposaLpdf

Hi Nancy,
The Faculty of Graduate Studies approved the following two motions at its meeting of Jan 10, 2019:

MOTION: THAT the Faculty of Graduate Studies Council approve and recommend the new MA
Stream in the Politics of Global Challenges, as presented, to the Senate Committee on Planning.

MOTION: THAT the Faculty of Graduate Studies Council approve and recommend the new Project
Based MA in Political Science, as presented, to the Senate Committee on Planning.

I am requesting that you bring these to the Senate Committee on Planning for consideration at its
next meeting. For your information, I have attached the supporting documents that were considered
by the FGS Council in its decision.
Sincerely,
David

�vie.ca

David W. Capson, Ph.D., P.Eng.
Dean, Faculty of Graduate Studies
Professor, Electrical & Computer
Engineering
University of Victoria
Victoria, BC, V8Y 3P2 I Canada
T: 250-721-7970
uvic.ca/graduatestudies

Confidentiality notice: This email message, including any attachments, is for the sole use of the intended
recipient(s) and may contain confidential information. Any unauthorized review, use, disclosure or distribution is
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of
the original message.
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� University
� of Victoria

Senate Committee on
Planning

MEMO

Date:

February 14, 2019

To:

Senate

From:

Senate Committee on Planning

Re:

Renewal of the Institute for Integrated Energy Systems (IESVic) as an
Approved UVic Research Centre

The Senate Committee on Planning has considered the proposed continuation of the
Institute for Integrated Energy Systems (IESVIC) as an approved multi-faculty research
centre for a further five-year term as described in the memorandum dated January 30,
2019.
The following motion is recommended:
That Senate approve the r. enewal of Approved Centre Status for the Institute for
Integrated Energy Systems (IESVic) for the period April 1, 2019 through March 31, 2024,
as described in the memorandum dated January 30, 2019.

Respectfully submitted,
2018/2019 Senate Committee on Planning
Nancy Wright, Associate Vice-President Academic Planning (Chair)
Gillian Calder, Faculty of Law
David Castle, Vice-President Research
Jo-Anne Clarke, Division of Continuing Studies
Merwan Engineer, President's Nominee
Mauricio Garcia-Barrera, Faculty of Graduate Studies
Andrea Giles, Cooperative Education and Career Services
Nicole Greengoe, Registrar
Rishi Gupta, Faculty of Engineering
Robin Hicks, Faculty of Science
Ashlee K irby, Student Senator
Valerie Kuehne, Vice-President Academic and Provost
Graham McDonough, Faculty of Education
Patrick Nahirney, Division of Medical Sciences
Sang Nam, Peter B. Gustavson School of Business
Abdul Roudsari, Faculty of Human and Social Development
Dan Russek, Faculty of Humanities
Ann Stahl, Faculty of Social Sciences
Ralf St. Clair, Dean, Faculty of Education
Victoria Wyatt, Faculty of Fine Arts
TBD, GSS Representative
TBD, Acting Associate University Secretary
Sandra Duggan (Secretary), Office of the Vice-President Academic and Provost
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MEMORANDUM

University
of Victoria
Date:
To:
From:

Re:

January 30, 2019
Dr. Nancy Wright, Chair of the Committee on Senate Planning
Dr. David Castle, Vice-President Research
Renewal of the Institute for Integrated Energy Systems (IESVic} as an
Approved UVic Research Centre

I am writing to recommend the continuation of the Institute for Integrated Energy Systems (IESVic) as an
approved multi-faculty research centre for a further five-year term. IESVic is housed in the Engineering
Office Wing on our campus and is under the direction of Dr. Andrew Rowe.
A site-visit and external review of IESVic was conducted on September 27 and September 28, 2018. The
review panel comprised:
•
•
•

Chair: Dr. Pierre Benard, Professor, Department of Physics, Universite du Quebec a Trois
Rivieres
Dr. Brant Peppley, Professor, Department of Chemical Engineering, Queen's University, Kingston
Ontario
Dr. Barbara Hawkins, Professor, Department of Biology, University of Victoria

The review panel subsequently provided a detailed report received on December 11, 2018, which is
appended to this memo.
The report is highly complementary of IESVic. The review panel referred to the Institute as a "gem" and
"one of the leading institutions in Canada on sustainable energy". The panel recognized the growth of
the institute over the past 5 years from 15 to 21 faculty and noted that IESVic is a focal point for
collaboration and interdisciplinary research, with 22% of papers published between 2014-2018 (from a
total of 491 papers) co-authored by faculty within the institute and 50% of graduate students (from a
total of 81 students) working within the institute co-supervised. Faculty aligned with the institute reside
in several academic units, including the Departments of Mechanical Engineering, Civil Engineering, Earth
and Ocean Sciences, Psychology, Chemistry, Environmental Studies and Economics. This group is making
an impact nationally and internationally. They attracted almost $21,000,000 in funding in the past five
years and they have worked with 63 companies, 27 government agencies or NGOs, and 74 academic
institutions.
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The report offers a number of recommendations, all of which center on the general observation that the
institute is under resourced. Dr. Rowe has reviewed these recommendations and responded to each
one, as shown in the attached document. The main recommendation contained within the report is that
the institute be continued for another 5-year term with increased funding. This funding would be
invested in personnel, to enable the creation of a new research coordinator position and an
enhancement of the current administrative assistant to a higher-level position. The report also
recommends that the institute be given additional space to accommodate its growth in faculty and
trainees.
My office recognizes that IESVic requires additional resources. Many of our research centres are in a
similar situation. To that end, we have requested new funding from central sources this year for our
centres, including IESVic. We are optimistic that some of this funding will be forthcoming, and if we do
receive these funds, we are prepared to make strategic investments in our successful centres to better
support their activities.
Space is a challenge on our campus and our office does not currently have access to new spaces that
could be allocated to IESVic. However, we would be happy to work with the Dean of Engineering and the
AVP Financial Planning and Operations to explore whether any option exist in this regard. There may be
some possibilities created by the expansion of the engineering building in the near future.
In summary, the review panel provided a very positive assessment of IESVic as a Senate-approved UVic
research centre. I therefore recommend that the Senate Committee on Planning approve the following
motion:
That the Senate Committee on Planning recommends that Senate approve the renewal of
Approved Centre Status for the Institute for Integrated Energy Systems (IESVic) for the period
April 1, 2019 through March 31, 2024.
Attached:

Review Panel Report
Directors Response

cc:

Andrew Rowe

2
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Five Year Review of the Institute for Integrated Energy Systems of the University
of Victoria (IESVic)
Report of the External Review Committee
December 2018
Committee membership:
Pierre Benard (Chair), Director of the Hydrogen Research Institute, Department of
Chemistry, Biochemistry and Physics, Universite du Quebec a Trois-Rivieres
Barbara Hawkins, Professor, Department of Biology, University of Victoria
Brant A. Peppley, Professor, Department of Chemical Engineering, Queen's University

1. EXECUTIVE SUMMARY
This report is presented in accordance with the University of Victoria's policy No:
RH8300, 11Procedures for the Establishment and Review of Research Centres" which
requires that research centres be regularly evaluated by a review panel. The written
report is based on the Self-Assessment Report provided by IESVic, a site visit by the
panel held in September 2018 and additional data requested by the panel on the alumni
who became faculty. The Institute for Integrated Energy Systems of the University of
Victoria is a major Canadian research institution in the field of sustainable energy. Over
the 2014-2018 reporting period, its membership increased to 21 professors who
supervised 81 highly qualified people (HQP) and published 290 journal papers and 201
conference papers. Its total funding over the reporting period was $20,995,015, an
increase of almost a factor of 10 since the first review period {1999-2003). In addition,
IESVic has established strong international partnerships and created a strong identity for
itself. The students and members view very positively their affiliation with IESVic and
strongly identify with its values and academic culture. Despite limited recurrent funding,
allocated space and support staff, the performance of IESVic has been exceptional in all
metrics reviewed by the committee and the panel recommends continuation and
improved support of the Centre.

1
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2. PREAMBLE/BACKGROUND
The Institute for Integrated Energy Systems (IESVIC} is a research unit of the University
of Victoria founded in 1992 by Professor David Sanborn Scott of the Department of
Mechanical Engineering. IESVic's research agenda has been to study, identify and assess
sustainable technological pathways to providing services to the community from
sustainable energy sources, using a contextual (societal), multiscale approach (devices
to grids, local to global). The Institute is active in the following research areas: Energy
Systems, Renewable Energy, Clean Transportation, Advanced Energy Technologies,
Sustainable Buildings and Communities, Social and Human Dimensions. IESVic is a
multidisciplinary research unit that currently counts 21 members supported by two
administrative staff.
The 2014-2018 assessment activity follows three previous five-year reviews. It involved
the production of a comprehensive self-assessment report by IESVic, followed by a site
visit by the review committee (September 27-28}. The Committee members were
Professors Brant Peppley (Queen's University, Chemical Engineering), Barbara Hawkins
(University of Victoria, Biology), and Pierre Benard (Universite du Quebec a Trois
Rivieres, Physics), who acted as Chair. Professor Brant Peppley participated in two IESVic
previous review panels.
The site visit began with a meeting with the associate VP research, Dr Lisa Kalynchuk,
followed by an overview of IESVic activities (history and impacts) by IESVic director
Professor Andrew Rowe. Other presentations of research activities were made by
Professors Adam Monahan (Climate science and the arctic), Kees van Kooten (Energy
and environmental economics), Ned Djilali (Fuel cells, Fluid mechanics of hydrogen),
Chris Kennedy (Sustainable urban infrastructure}, and Brad Buckam (West Coast Wave
Initiative and Marine Energy).
The review committee toured several laboratories affiliated with IESVic: the Green
vehicle research and testing Centre (Professor Zuomin Dong), the Fluid dynamics
laboratory (Professor Peter Oshkai), the Nanoscale materials, mechanics and transport
laboratory (Professor Rustom Bhiladvala} and the Energy efficient buildings laboratory
(Dr Armando Tura). The lab visits and the presentations provided an excellent overview
of the current scope of research activities of IESVic. The reviewers also met with the
development team of Megawatts and Marbles and participated in a demonstration of
the game.
The review committee met with six IESVic graduate students, who shared their
perspective and their experiences as student researchers. Committee members also met
and had discussions with the lnstitute's administrative staff (Sue Walton and Pauline
Shepherd).

2
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3. REVIEW/ASSESSMENT:
3.1. Purposes, Objectives and Goals

The committee's assessment of the performance of the Institute for Integrated Energy
Systems is presented according to the structure proposed in the Guidelines for the
Review of Research Centres.

Purpose (a): Promote and facilitate collaborative and/or interdisciplinary research and
enhancement of research networking capacity and infrastructure.

The membership of IESVic increased from 15 to 21 over the 2014-2018 reporting
period. Participating faculty come from the departments of Mechanical
Engineering (11), Civil Engineering (3), Earth and Ocean Sciences (2), Psychology
(1), Chemistry (1), Environmental Studies (1) and Economics (1).
According to the self-assessment report, 108 of the 491 publications of the 20142018 reporting period were co-authored by two or more members (22%). A
significant portion of the 2014-2018 graduate students were co-supervised by two
IESVic members (a qualitative estimate of 50% was provided). The self-assessment
report shows that IESVic researchers have successfully established an impressive
number of external collaborations: 63 companies, 27 government agencies or
NGOs and 74 academic institutions (besides UVic). IESVic has also established
formal partnerships, through MOUs with the University of Oldenburg in Germany
(expected to be renewed in 2019) and the Institute of Electrical Engineering of the
Chinese Academy of Science (expired in 2016).
IESVic holds a biennial 2-day meeting (EnVison) to maintain and enhance
networking with past and present alumni and partners. EnVison workshops were
held in 2015 and 2017, with 110 and 160 participants, respectively.
IESVic has also secured funding from NRC-IRAP to foster short term collaborations
with Canadian small and medium enterprises involved in clean technologies.
IESVic was instrumental in the early development of the Pacific Institute for
Climate Solutions (PICS), with which it maintains a close relationship. The two
Institutes share a common vision but differ at a fundamental level in approaches:
IESVic is an engine of research with direct connections to industry with a focus on
developing new technologies, whereas PICS, which has no researchers, is a
facilitator of research and communication and is aimed more at policymakers.
The committee believes that IESVic fulfills its mandate of promoting and
facilitating interdisciplinary research. The committee assesses that IESVic has
shown exceptional leadership in fostering and maintaining internal and external
collaborations, and as such has significantly enhanced its members (and UVic's)
research networking infrastructure.

3
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Purpose (b): Increase and effectively manage the resources and research support for
its members and the wider university community.

Funding over the reporting period has reached $20,995,015, an increase of
almost a factor of 10 since the first review period (1999-2003), showing that the
Institute offers the synergy and the administrative support to increase research
resources for its members and their students. The Institute manages the limited
space it controls (considering the size of its membership and the number of
affiliated labs) with dexterity. Staff performance is exceptional considering the
substantial increases in all metrics: membership, HQPs and research budget. This
committee notes that administrative support will have to increase to maintain
the level of services provided to its members and its students.
Purpose (c): Provide education and training in research and related skills, especially
for graduate and undergraduate students and thereby enhance the academic
programs of their constituent academic units.

The number of IESVic HQPs trained during the reporting period increased to 81,
with a marked increase in PhD degrees compared to the last reviewing period.
IESVic holds a seminar series (41 presentations during the reporting period),
which the committee feels has significantly contributed to the IESVic and UVic
student experience by providing specialized academic and professional training
and exposure to cutting edge research activities.
Training sessions on software and numerical tools were provided to students by
IESVic through [{lunch and learn" events. The IRAP funding awarded to IESVic
(mentioned above) offers opportunities for graduate students to collaborate
with Green Tech Small and Medium Enterprises (SME).
Through these activities, the committee considers that IESVic fosters an excellent
learning environment for UVic students that significantly enhances their
academic and professional development.
Purpose (d): Contribute to the university's strategic educational and research missions
and to support synergies between research, teaching and learning.

The IESVic seminar series discussed in the last section, in conjunction with the
opportunity to participate in site visits and to attend workshops and conferences
has benefited students' training and provided synergy between research,
teaching and learning.
The Megawatts and Marbles game, developed by a team of graduate students, is
an impressive contribution of IESVic to the university's strategic educational and
research missions. This engaging game is used by Science Venture to teach
elementary and high school students about energy grids and their impact on the
environment, in classes at the University of Victoria and Simon Fraser University,
and by IESVic itself for outreach activities (Appendix VII of the self-assessment

4

SEN-MAR 1/19-10
Page 8 of 14

report). The development of this game is now the object of an international
cooperation with the prestigious Max Planck Institute in Germany.
Through the above activities, and IESVic faculty involvement in electives on
energy and environmental issues, the committee assesses that IESVic fully fulfills
its mandate as it pertains to purpose (d).
Purpose (e): Transfer and mobilize knowledge gained through research for the benefit
of society, via a variety of mechanisms as appropriate.
The research output of IESVic members is exceptional, each IESVic member has
produced an average of 14 peer-reviewed papers over the reporting period. In
absolute numbers this represents an increase by a factor of almost 2 compared
to the previous reporting period. In addition to traditional media (newspapers,
radio interviews, public lectures) IESVic is also using new media to transfer
knowledge and inform the public through YouTube, Facebook, Twitter and
Linkedin channels.
The committee also welcomes IESVic's involvement in the ongoing development
of professional graduate degrees focusing on industrial ecology, sustainability
and energy.
Purpose (f): Enhance the reputation of its members, the constituent academic units,
and the university through the quality of its work.
The awards obtained by IESVic members are listed in Appendix XI of the self
assessment report. Editorials and op-eds published in Nature and the Globe and
Mail on IESVic core issues have contributed to enhancing the University's
standing as a leading academic institution in Energy Science and Technology.
IESVic was recently a recipient of a 2018 Climate & Energy Action Award from
the Community Energy Association for the "CRD Zero Emissions Fleet Initiative".
The 35 IESVic alumni who now hold faculty positions in Canada and abroad since
IESVic was founded constitute an impres'sive metric of impact (see Appendix A of
this report). This impressive result is a measure of the quality of its training and
of its reputation in Energy Science. Through these alumni, IESVic is transferring in
the most lasting way its culture, objectives and the knowledge it has generated
through its research activities and contributing in a very positive way to the
reputation of the University in a key scientific and social issue.
3.2 Review panel comments
The new civil engineering department brings new and highly relevant expertise
to IESVic in sustainable urban infrastructure, energy optimisation and climate
change mitigation. This development will provide new academic training and
research opportunities for IESVic and help its students better contextualise the
impact of their work.
As mentioned in the previous assessment report, laboratory and office space is
clearly inadequate. In addition, access to off-campus facilities used by IESVic is
5
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sometimes problematic, as researchers and graduate students need to commute
regularly between their laboratory facilities and the campus for courses or
meetings.
The administrative assistant of IESVic, Mrs Suzanne Walton, has been involved
with IESVic practically since its inception. She carries with her much of IESVic's
institutional memory. She is due to retire in 2019 and the transition to a new
administrator should be planned well in advance. We worry that the situation is
further complicated by the fact that IESVic is, in our view, understaffed, as the
number of support personnel has not kept pace with the increase in IESVic
members, graduate students, research funding and a broadening mandate.
The committee is impressed with Megawatts and Marbles as an outreach and
educational tool. The committee is also impressed with the strong appreciation
the graduate students have of IESVic as an institution.
The committee is particularly impressed with the number of alumni who now
hold faculty or research positions in Universities. Those alumni have generally
grounded their career in their graduate work at IESVic. Many of them have since
become actively involved in research units on energy science and technology at
major academic institutions in Canada (Appendix A}. These former students
continue to promote IESVic's research culture and enhance the University of
Victoria's reputation as a leading research institution in the energy transition we
are witnessing.
The committee is impressed with the high degree of satisfaction expressed by
the students towards IESVic in general, and its culture and mandate in particular.
During the committee's meetings with the students, it was mentioned that the
course requirement for their graduate degree is too large (5 courses), and that
some courses are not directly relevant to their research project. The number of
courses does seem larger than usual for research-based graduate degrees, which
often require as little as 2 courses for MSc and PhD students, and this issue
should be examined by the appropriate departments, in collaboration with
IESVic. They also expressed interest in a graduate course on the various research
streams of IESVic. Some students also proposed that IESVic adopt a common
policy on student funding.

6
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3.3 Review of future activities
The planning for the immediate future is sound. Increasing diversity of gender and
minority representation in Institute membership, specifically, is an important objective.
A further increase in membership will, however, require the attribution of additional
administrative and financial resources from the University of Victoria. Increasing the
focus on collaborations is commendable. The committee also suggests that IESVic
consider taking a leadership role in establishing a national network on sustainability and
energy systems through a NCE or a Strategic network.

4. Recommendations
The University of Victoria has a gem in its Institute for Integrated Energy Systems. The
institute has grown substantially in all metrics (membership, research funding, HQPs,
impact) and is without a doubt one of the leading institutions in Canada on Sustainable
Energy. This thematic is widely recognized as a critical scientific, engineering and social
issue by civil society and industry, and as a top research priority by Canadian
Universities. In that context, the reviewers make the following key recommendations.

1) In view of the exceptional performance of the Institute and its members, we_
strongly recommend continuation of IESVic with increased funding.
2) As discussed in the self-assessment report (section 5.2.1), we strongly endorse
the need expressed by IESVic for a research coordinator. We recommend that such
a position, funded by the University of Victoria, be allocated to the Institute. The
research coordinator would allow a significant increase in IESVic activities and
impact by assisting with writing research proposals, setting up research contracts,
facilitating networking with civil society, enhancing internal and external
communication and providing administrative support for large projects.
3} In view of the increase in membership, research funding and number of HQPs,
we strongly recommend that the number of support staff be increased to 1 full
time administrator and 1 full time assistant.
4} We strongly recommend that a significant increase in office and laboratory
space be allocated to IESVic for researchers, students and visiting scholars, in pace
with its increasing membership, number of graduate students and funding.

7
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Appendix A
Name

Majid Bahrami
Aimy Bazylak
Alvin Bergen
Torsten Berning
Juan Botero
Jun Cao
Chih-Che Chueh
Chris Dennison
Jean Duquette
Gwynn Elfring
Meikun Fan
Matt Hall
Erik Kjeang
David Levin
Dongqing Li
Patricio Lillo
Shawn Litster
Mingxi Liu
Brendan MacDonald
Uon McKechnie
Michael McWilliam
Walter Merida-Donis
Uon Pharoah
Ehsan Sadeghi
Marc Secanell

IESVic Alumni in Academia
Institution
Position
Professor, Canada Research Chair,
Simon Fraser University
Alternative Energy Conversion Systems
Professor, Canada Research Chair in
Thermal systems for clean energy and
University of Toronto
Director, Institute for Sustainable
Energy
Professor
Okanagan College
Aalborg University,
Associate Professor, Dept. Energy
Denmark
Technology
National University of
Professor
Colombia
Ryerson Polytechnic
Professor
University
National Cheng Kung
Assistant Professor
University
University of Alberta Assistant Professor
Carleton University
Assistant Professor
UBC
Assistant Professor
Southwest Jiaotong
Professor
University, China
University of PEI
Assistant Professor
Associate Professor, Director of SFU
Simon Fraser University
Fuel Cell Research Lab
University of Manitoba Professor
University of Waterloo Professor
Pontificia Universidad
Professor
Cat61ica de Chile
Carnegie Mellon
Professor
University
University of Utah
Assistant Professor
University of Ontario
Assistant Professor
Institute of Technology
University of
Lecturer
Nottingham
technical University of
Researcher
Denmark
Associate Dean, Research & Industrial
UBC
Partnerships
Queen's University
Professor
Simon Fraser University Research Associate
Associate Professor, recipient of an
University of Alberta early researcher Award by the Faculty
of Engineering
8
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Dave Sinton
Roongrojana
Songprakorp
Jay Sui
Paulo Trevizoli
Dan Wang
Jeff Wishart

University of Toronto
King Mongkut's
University of
Jechnology
Wuhan University of
ifechnology
State University of
Maringa, Brazil
Tianjin University

Professor
Deputy Director, CES Solar Cells Testing
Centre (Previously UVic faculty)
Professor
Assistant Professor

Associate Professor
Clinical Assistant Professor in
Arizona State University
Automotive systems

9
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Institute for Integrated
Energy Systems

Response to Report by External Review Committee (ERC)
IESVic Five-Year Review-2014-2018

1. Errors and omissions:
No factual errors or omissions have been identified in the Report of the ERC
2. Recommendations made by the ERC are listed below followed by our responses:
1.

In view of the exceptional performance of the In�titute and its members, we.
strongly recommend continuation of IESVic with increased funding.
We agree with this recommendation.
Our primary operational challenge is the retirement of the executive assistant,
Sue Walton, in 2019. The support provided by Ms. Walton is well-beyond the
current pay-band classification for the position. Because of this, we ae concerned
about the ability to attract a suitable replacement. We are currently working on
reclassifying the position prior to posting it. In the short term, the impact of
reclassification in terms of requiredfimding should be small given that Ms.
Walton is currently at the maximum level of the current band; however, an
incremental increase in long-term support to match the new classification will be
needed.
The alternative way forward would be to increase the number of support staffor
the hours of the part-time administrative assistant. We feel this is not the best
solution as there are skills needed in the executive assistant position (finance
management in particular) that are not aligned with the current classification.

ii.

As discussed in the self-assessment report (section 5.2.1), we strongly endorse the
need expressed by IESVic for a research coordinator. We recommend that such a
position, funded by the University of Victoria, be allocated to the Institute. The
research coordinator would allow a significant increase in IESVic activities and
impact by assisting with writing research proposals, setting up research contracts,
facilitating networking with civil society, enhancing internal and external
communication and providing administrative support for large projects
We agree with this recommendation.
A large amount offimding comes from projects led by IESVic faculty in
Engineering and is connected to physical infrastructure. In addition, many large
projects involve external partners such as indust,y, government, municipalities,
first nations communities and international institutes. Projects are often linked to
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NRCan, WED, CFL and government funding and have brought significant
overhead.funds to the University. These projects are also management intensive
and rely on a project manager or research coordinator. A research coordinator
also prov;des an internal contact for accounUng, purchasing, and organfaaUon
between IESVic faculty, and UVic. The role of a research coordi11ator reqidres
someone wUh technfoal training and strong communfoaUon abWties. Projects
such as WCWL 2060 Project, PRIMED, and the IIASA Water-Energy-Land nexus
were enabled by various people acUng as a research coordinatorfimded by a
specific project (or co-fimded to support more than one project.) Unfortunately,
project fimding is short-term and subject to uncertainty, making U difficult to
budget, attract and retain suitable people. The abWty of IESVic to maintain
current levels of acUvity, and to leadfitrther large-scale and Mgh impact projects,
would be significantly enhanced wUh a permanent research coordinator posWon.
m.

In view of the increase in membership, research funding and number ofHQPs, we
strongly recommend that the number of support staff be increased to 1 full time
administrator and 1 full time assistant.

We agree with th;s recommendation.
(See reply to recommendation i.) Reclassifying the executive assistant position is
needed to attract a suitable replacement; however, the office staff are also over
loaded and additional administrative support would be beneficial.
1v.

We strongly recommend that a significant increase in office and laboratory space
be allocated to IESVic for researchers, students and visiting scholars, in pace with
its increasing membership, number of graduate students and funding.

We agree with this recommendation.
Individual faculty members have solved some space pressures by moving
activities to off-campus locations (such as the Marine Technology Centre in
Sidney). This is not ideal. Locating students, postdocs, and research near IESVic
is needed to enable integration with teaching, communication and outreach (such
as periodic lab tours.)

2/2
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Senate Committee on
Planning

Date:

February 14, 2019

To:

Senate

From:

Senate Committee on Planning

Re:

Institute on Aging and Lifelong Health (IALH)

MEMO

The Senate Committee on Planning has considered the proposed extension of seven months
for the Approved Centre Status for the Institute on Aging and Lifelong Health (IALH) until
October 31, 2019 as described in the memorandum dated January 30, 2019.
The following motion is recommended:
That Senate approve the extension for seven months the Approved Centre Status for the
Institute of Aging and Lifelong Health (IALH) until October 31, 2019, as described in the
memorandum dated January 30, 2019.

Respectfully submitted,
2018/2019 Senate Committee on Planning
Nancy Wright, Associate Vice-President Academic Planning (Chair)
Gillian Calder, Faculty of Law
David Castle, Vice-President Research
Jo-Anne Clarke, Division of Continuing Studies
Merwan Engineer, President's Nominee
Mauricio Garcia-Barrera, Faculty of Graduate Studies
Andrea Giles, Cooperative Education and Career Services
Nicole Greengoe, Registrar
Rishi Gupta, Faculty of Engineering
Robin Hicks, Faculty of Science
Ashlee Kirby, Student Senator
Valerie Kuehne, Vice-President Academic and Provost
Graham McDonough, Faculty of Education
Patrick Nahirney, Division of Medical Sciences
Sang Nam, Peter B. Gustavson School of Business
Abdul Roudsari, Faculty of Human and Social Development
Dan Russek, Faculty of Humanities
Ann Stahl, Faculty of Social Sciences
Ralf St. Clair, Dean, Faculty of Education
Victoria Wyatt, Faculty of Fine Arts
TBD, GSS Representative
TBD, Acting Associate University Secretary
Sandra Duggan (Secretary), Office of the Vice-President Academic and Provost
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� University
of Victoria

W

Office of the Vice-President, Research
I Michael Williams Building Room A110 PO Box 1700 STN CSC Victoria BC V8W 2 Y2 Canada
T 250-472-5416 I F 250-472-5477 I uvic.ca/research

MEMORANDUM
DATE:

January 30, 2019

TO:

Dr. Nancy Wright; Chair, Senate Committee on Planning

FROM:

Dr. Lisa Kalynchuk, Associate Vice President Research

RE:

Institute on Aging and Lifelong Health (IALH)

I am writing under the delegated authority of the Vice-President Research. Dr. David Castle has
reviewed and agrees with this recommendation.
An external review of.the Institute on Aging and Lifelong Health (IALH) was conducted in 2013 and
the Centre was renewed and approved by Senate for the period of April 1, 2014 to March 31,
2019. In compliance with UVic's Establishment and Review of Research Centres policy (RH8300),
the Office of the Vice-President Research initiated a review of the Centre in 2018. A review panel
was struck and panel members conducted a site visit on October 25 and 26, 2018. The review
went very well and I am anticipating a generally positive report. However, we have not yet
received the report and have been advised by the panel that it will be delayed until February 28,
2019, due to competing time commitments on the part of panel members.
In order to allot time for the Centre Director and the Office of the Vice-President Research to
properly consider and respond to the panel's report, a recommendation on the renewal status for
the Centre will not be put forward before the expiry date of March 31, 2019.
I therefore request that the Senate Committee on Planning recommend the following motion to
Senate:
That the Senate Committee on Planning recommends that Senate extends for
7 months the Approved Centre Status for the Institute on Aging and Lifelong
Health {IALH) until October 31, 2019.
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memo
To:

Members of Senate

From:

Valerie S. Kuehne, Vice-President Academic and Provost
Jim Dunsdon, Associate Vice-President Student Affairs

Date:

February 20, 2019

Re:

Strategic Enrolment Management (SEM) Plan for UVic

SEM Planning
In 2017/18, the University of Victoria completed a strategic enrolment management (SEM) planning
process in order to set enrolment goals for the university that will guide student recruitment, retention
and success initiatives in alignment with the Strategic Framework. The SEM process aligns student
recruitment goals with student retention and success initiatives in order to optimize resources while
maintaining overall student enrolment at about the current level.
Four SEM planning committees were formed and engaged academic leaders, faculty, staff and students
from across campus, including many Senators. The committees included: the Undergraduate Student
Recruitment and Conversion Committee (SRC); the Undergraduate Student Retention and Success
Committee (SRS); the Graduate Recruitment and Retention Committee (GRR); and the Data Analysis and
Benchmarking Committee. Committee oversight and leadership was provided by the Enrolment
Management Working Group (EMWG). Over the course of the year-long planning phase, individuals and
groups across campus provided valuable advice and input into the development of the SEM Plan. For
example, Executive Council, President’s Advisory Council, Deans’ Council, Associate Deans, Department
Chairs/Directors, academic and support units, Student Affairs staff, the University Secretary’s Office,
UVic’s Indigenous Academic Advisory Committee, UC+M, and the campus community at large
contributed their feedback through meetings and several open campus consultation events.
Full details of the consultation process can be found in the attached SEM Plan (Appendix B) or
on our website: www.uvic.ca/sem.
We have now successfully completed the year-long project planning portion of SEM and have
formally closed this phase of the project. Our last SEM Planning meeting was held on January 24
where we acknowledged members from our planning committees for their significant
contributions to the SEM process, discussed the new SEM Plan implementation structure, and
sought valuable feedback on the process to date. We also disbanded our planning committees
at that meeting.
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Over the past few weeks, the SEM Plan has been reviewed once again by Deans’ Council and was
recently approved by Executive Council. We are now preparing for the implementation of our SEM Plan.
Effective implementation of our Plan will require the active engagement of campus colleagues with
knowledge, skills, roles, and responsibilities aligned with the Plan’s goals, strategies, and tactics.
SEM Implementation Structure
We expect that four implementation committees will be formed to guide SEM Plan implementation,
under the leadership of a newly-constituted Enrolment Management Working Group (EMWG).
Determining SEM implementation committee membership is already well underway and we anticipate
finalizing membership in April. To ensure continuity of the project, we expect that a few SEM planning
committee members may continue their involvement through the implementation phase. Once the
SEM implementation committees are fully populated, all committee members will be invited to
participate in a ½ day training workshop on the SEM process to date and their role in implementation.
Committees will meet for the first time in May and their initial task will be to prioritize Year 1 and Year 2
tactics for implementation.
The four SEM implementation committees include:


Undergraduate Student Retention and Success Implementation Committee
o Chair
o Leads of the prioritized implementation plans for Goal 2 and Goal 3 (rotating)
o 1-2 Faculty members/Associate Deans
o USEC representative
o Projects Officer
o Data representative



Undergraduate Student Recruitment and Conversion Implementation Committee
o Chair
o Leads of the prioritized implementation plans for Goal 1 and Goal 4 (rotating)
o 1-2 Faculty members/Associate Deans
o Projects Officer
o Data representative



Graduate Student Recruitment, Retention and Success Implementation Committee
o Chair
o Leads of the prioritized implementation plans for Goal 5 (rotating)
o 1-2 Faculty members/Associate Deans
o Projects Officer
o Data representative



Indigenous Student Recruitment, Retention and Success Implementation Committee
o Chair
o Leads of the prioritized implementation plans for Goal 6 (rotating)
o 1-2 Faculty members/Associate Deans
o Projects Officer
o Data representative
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The new Enrolment Management Working Group will meet 3-4 times per year to review progress
reports from each committee. Issues, challenges or potential major changes to goals, strategies, tactics
or implementation plans will go to the EMWG for advice and guidance.
Next Steps
The SEM Plan will be launched in April and will be communicated to the campus community through The
Ring, Twitter, and VPAC website. Hardcopies of the SEM Plan will be circulated to key areas on campus.
We will also develop a report summarizing implementation outcomes in Year 1 that will be provided to
Executive Council, Deans’ Council, the Board of Governors, and Senate. The current SEM website
(www.uvic.ca/SEM) will include regularly updated information on the progress of implementing our SEM
Plan. We also plan to hold an annual meeting to encourage campus-wide dialogue regarding progress
towards our SEM goals.
Thank you for your support and engagement in developing UVic’s first SEM Plan. We look forward to
your ongoing participation as we implement the Plan over the coming years.

Attachment: SEM Plan
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Strategic Enrolment
Management Plan
UNIVERSITY OF VICTORIA
SPRING 2019
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Executive summary
The University of Victoria is a comprehensive research university in British Columbia, Canada and is
consistently ranked as one of Canada’s best universities. Our strength lies in the integration of research,
teaching, and learning; the quality and accessibility of faculty and staff; and the excellence of the
academic and research programs with their strong interdisciplinary and international focus.
From May 2017 to spring 2019, UVic undertook a strategic enrolment management (SEM) approach to
setting enrolment goals for the university and systematically examining student recruitment, retention
and success initiatives. The SEM process has allowed the UVic community to engage in strategic multiyear planning and has helped to align enrolment goals with the implementation of UVic’s Strategic
Framework (2018) and other key institutional planning documents. This process aligns student
recruitment goals with student retention and success initiatives in order to optimize resources while
maintaining overall student enrolment at about the current level. The planning sets out the direction to
align enrolment with the Strategic Framework 2018-2023.
The SEM enrolment goals, strategies and tactics outlined in this report will inform university recruitment
and retention initiatives for the coming five to ten years. As with any plan, annual revisions may be
necessary to respond to changes in the internal and external environments; these will be facilitated by
following regular governance processes. With implementation plans to accompany each goal of the SEM
framework, UVic will be well-positioned to achieve our enrolment priorities well into the future.
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The University of Victoria: About us
Located in Victoria, UVic serves the people of Vancouver Island, British Columbia, Canada and the world.
We take pride in our inclusive and increasingly diverse community of students, scholars and staff. We are
committed to a personally engaging, intellectually stimulating and extraordinary learning environment
that supports the development of students through a responsive curriculum, relevant academic support
and a wide range of experiential learning activities and student support programs. Our strength lies in the
integration of research, teaching, and learning; the quality and accessibility of faculty and staff; and the
excellence of the academic and research programs with their strong interdisciplinary and international
focus.
UVic is the third-largest research university in British Columbia and is consistently ranked as one of
Canada’s best comprehensive universities. By any measure of research excellence, UVic is in the top 1215 universities in Canada and in the top three Canadian universities without a medical school. At just over
fifty years since the university’s inception, student enrolment in 2018/19 was 21,863. Of that total, 14%
were graduate students, 17% were international students representing 123 countries, and 6% selfidentified as Indigenous students. UVic employs 827 faculty, 42 librarians, and 7118 other employees. As
of November 2018, a total of 139,435 degrees and certificates have been awarded by UVic.
British Columbia is well known for its fully articulated post-secondary transfer system, where education
taken at one institution is recognized at another. At UVic, transfer students account for about one fifth of
new registrants. Over the last decade, the number of transfer students has decreased by 10% due to
increased degree opportunities closer to home with the creation of teaching universities and the
expansion of degree-granting rights to colleges and institutes. However, UVic will continue to create
pathways from colleges and teaching universities to UVic as a way of ensuring access for students from
across the province.
For historical enrolment information, please see the Environmental Scan available on the SEM website.
Background
In 2017/18, the University of Victoria completed a strategic enrolment management (SEM) approach to
setting enrolment goals for the university and systematically examining student recruitment, retention
and success initiatives. This process aligns student recruitment goals with student retention and success
initiatives in order to optimize resources while maintaining overall student enrolment at about the
current level. The planning has set out the direction to align enrolment with the Strategic Framework
over the next ten years.
The SEM enrolment goals, strategies and tactics will inform university recruitment and retention
initiatives for the coming five to ten years. We have conducted modelling to measure the impacts of
these goals on our enrolment profile and to help determine annual targets. For example, to strengthen
our research intensity, the university proposes to increase substantially the proportion of graduate
students while maintaining our total enrolment at the same level. This increase would necessitate a
reduction in undergraduate enrolment, which would, in turn, need to be accomplished while still meeting
our accountabilities to government and maintaining flexibility to respond to strategic growth as well as
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changes in student demand. As a result, the focus on enhancing quality at the undergraduate level will
necessitate becoming more selective, increasing admissions cut-offs and thereby improving retention and
graduation rates.
As with any plan, annual revisions may be necessary to respond to changes in the internal and external
environments; these will be facilitated through regular meetings of the Enrolment Management Working
Group and regular updates to Deans’ Council and the UVic Executive.
The Strategic Framework and other institutional plans
UVic’s success is built on the provision of a high-quality education and outstanding student experience,
excellence in research and the conscious integration of research and teaching, within a diverse campus
and welcoming west coast environment.
UVic’s Strategic Framework was developed through university-wide consultation to set the vision and
direction of the university over the next five years. Our six key priorities are as follows: cultivate an
extraordinary academic environment, advance research excellence and impact, intensify dynamic
learning, foster respect and reconciliation, promote sustainable futures, and engage locally and globally.
Over the past 3 years, we have put considerable effort into the development of other important
institutional plans, including the Indigenous Plan, the International Plan, the Strategic Research Plan, the
Campus Plan, the Employment Equity Plan, and the Communications and Marketing Plan. All of these
institutional plans can be viewed on the UVic website.
Together, the Strategic Framework and institutional plans provide important direction for the university,
including for its setting of enrolment priorities.

Looking forward: enrolment priorities
The SEM process has allowed the UVic community to engage in strategic multi-year planning and has
assisted with the alignment of enrolment goals with the implementation of the Strategic Framework and
other institutional plans.
UVic has committed to six main themes for our overall enrolment goals; these themes were developed by
campus leadership with feedback from campus stakeholders:
Cultivate an extraordinary academic environment
UVic attracts high-quality undergraduate and graduate applicants, is committed to offering a competitive
financial-assistance program and has high reported levels of student satisfaction. UVic is committed to
improving student success, a key factor in student retention and student graduation. Success is built on
high-quality instruction, solid programming and curricula, student engagement and best-in-class student
support programs and services. We are committed to ensuring that our curricular and co-curricular
programs are as accessible as possible for all students. We want to recruit the highest-quality students
and support them to succeed.
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Advance research excellence and impact
Integrating and aligning research and education is a priority for UVic. Maximizing research opportunities
for undergraduate and graduate students will support our ability to recruit top students and re-shape our
enrolment. We are committed to fostering high-quality research and creative activity across all disciplines
and ensuring that learning in every program is enriched by the research culture and activities of the
university.
Foster respect and reconciliation
Indigenous student enrolment has grown dramatically over the past ten years and UVic is committed to
doubling enrolment over the next 10 years. We are dedicated to increasing the success of Indigenous
students, faculty and staff and to implementing initiatives to ensure a welcoming campus for all. Further,
we are committed to advancing the applicable calls to action of the Truth and Reconciliation Commission
and the goals of our own Indigenous Plan.
Intensify dynamic learning
UVic is known for offering students diverse forms of hand-on learning experience. We have a widely
known cooperative education program—over 4,000 job placements per year both domestically and
internationally. We have an extensive program of practica placements and many other dynamic learning
opportunities. Our focus on research-intensive learning, teaching excellence and an exceptional student
experience will ensure that students are transformed by their time at UVic. We are committed to
providing experiential learning for students so that they are equipped for personal success and to
contribute effectively as alumni and global citizens.
Promote sustainable futures
UVic is committed to being a global leader in social, environmental and institutional sustainability through
our research and academic programs as well as our operations. We recognize that many of our
prospective students are interested in educational programs that tackle the biggest social and
environmental issues facing the planet and we are committed to providing these opportunities both
inside and outside the classroom. We will continue to engage the community in careful planning, such as
in the Campus Plan and the SEM process. We are committed to remaining approximately the same size,
with a focus on shifting the enrolment profile of the university student population over the next five to
ten years. The current enrolment size is a relative strength—UVic is large enough to offer a broad range
of academic programs at the undergraduate, master’s and doctoral levels, yet small enough to ensure
personal attention to education and support.
Engage locally and globally
Currently, UVic is unique in that over 70% of its students come from outside its region, the highest
proportion of any university west of Quebec. Diversifying our student population by expanding our
connections and partnerships with communities locally and globally is an enrolment goal. We are
committed to diversifying the international undergraduate student population by country, growing the
Indigenous graduate and post-doctoral student population, and increasing under-represented
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populations on our campus. We will work to ensure that all students are well supported when they arrive
on campus and through to their graduation.

SEM: Summary of Process
From May 2017 to spring 2019, the University of Victoria integrated a SEM plan into our institutional
planning structure. We worked with Dr. Tom Green, Dr. Brent Gage and Mr. Stan Henderson from
AACRAO Consulting, an industry leader in SEM work across North America.
SEM planning allowed the university to strategically
The purpose of the SEM process was to
implement key objectives of the Strategic Framework
create sustainable enrolment outcomes
related to student enrolment, retention, and success.
aligned with the University of Victoria’s
This process was informed by the significant internal and
vision and mission and with the priorities of
external consultation conducted in the Strategic
the Strategic Framework.
Framework planning process and included opportunities
for faculty, administrators, staff, and students to provide
input and feedback. The SEM process was built on the university’s existing approaches to enrolment
management and was intended to complement the work done by faculties and units to recruit and retain
students. It was a data-informed process and used relevant information from alumni, industry and
government partners in the development of strategies and tactics.
Phase 1
This process began by bringing together a UVic SEM planning group called the Enrolment Management
Working Group (EMWG) to consult with AACRAO Consulting. Phase one included the project initiation,
data collection and the development of a campus communication and engagement plan.
Phase 2
Phase two involved the training of the EMWG and project committees, working-group and committee
activities, and SEM plan development. The UVic planning committees were broadly representative of the
university community and their role was to develop goals, strategies and supporting tactics. For a
complete list of committee members, please see Appendix A. Campus-wide consultation also occurred
during this phase. For a complete list of campus consultations, please see Appendix B.
The final SEM plan was launched in April 2019.
For an outline of the process plan, please visit the SEM website.
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Goals, Strategies and Tactics
The following goals, strategies and tactics were developed during Phase two of the SEM process.
Goal 1: By 2024, strengthen the entering domestic undergraduate class by
a. increasing the % of first-time enrolling students who have an entering average of 80% or higher
from 79% to 89%;
b. increasing the % of admitted students with an entering average of at least 90% or higher who
choose to register at UVic from 37% to 45% ; and
c. enhancing and developing initiatives that increase the representation of under-represented
populations, including but not limited to students with lived experience in care and students of low
socioeconomic status.
Strategy 1: Re-align and enhance admission policies and procedures for students in targeted groups a. b.
and c. above.
Tactic 1: Create mechanisms to identify high-achieving students (80+ and 90+).
Strategy 2: Re-align and enhance our entrance scholarship and needs-based financial aid programs to
provide incentives for students in targeted groups a. b. and/or c. above.
Tactic 1: Move application, admission, and scholarship-offer dates to an earlier point in the year.
Tactic 2: Increase the number of entering students with admission averages of 90% or higher by
enhancing the competitiveness of our entrance-scholarship program in support of Goal 1 b.
Tactic 3: Offer a bursary program with earlier application and notification dates to enable
students to choose UVic at an earlier point in their decision-making process.
Tactic 4: Work with Development to raise additional funds for bursary funding to be used as a
recruitment tool.
Tactic 5: Create an entrance-scholarship program awarded both on the basis of admission
average with additional funding awarded on the basis of demonstrated financial need.
Strategy 3: Enhance and develop targeted events, communications and activities to support the
conversion of 90%+ students in alignment with UVic’s communications and marketing plan.
Tactic 1: Develop and implement a central recruitment communications plan for 90+ students
delineated by faculty.
Tactic 2: Develop a Scholars Program.
Tactic 3: Implement an integrated CRM system that meets the needs of communications and
marketing plan above and our goals.
Strategy 4: Develop and implement a communications and transition plan for underrepresented student
populations in alignment with UVic’s communications and marketing plan.
Tactic 1: Develop outreach, communications, events and University pathways for underrepresented groups identified in Goal 1 c.
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Goal 2: By 2024, improve undergraduate student retention from year 1 to year 2 as well as overall
progression to
a.
b.
c.
d.

85% for new student (direct entry and transfer) retention (up from 82%);
85% for new Indigenous student retention (up from 80%);
85% for new international student retention (up from 83%); and
72% for student graduation within 7 years (up from 64%).

Strategy 1: Implement a student and learning-focussed academic advising system. (will address each of
the target populations named in Goal 2)
Tactic 1: Complete a self-study on current UVic practices, structures and processes related to
Academic Advising across all disciplines.
Tactic 2: To support student retention, develop UVic Advising Framework that reflects best
practices in academic advising and reflects the priorities of individual Faculties and UVIC’s
strategic priorities.
Tactic 3: Informed by the UVic Advising Framework, support faculty, course instructors and
administrative staff to establish UVic Academic Advising Forum with focus on professional
development opportunities and resources.
Strategy 2: Implement a comprehensive well-being framework that supports student development and
academic success. (will address each of the target populations named in Goal 2)
Tactic 1: Complete a comprehensive review of current UVic campus practices, programs, and
services, as well as a review of current literature and post-secondary best practices, to create and
implement a Well-Being Framework and action plan with deliverables and assessment strategies
to launch in the Fall of 2021.
Strategy 3: Implement student-centred practices that support retention and timely completion. (will
address each of the target populations named in Goal 2)
Tactic 1: Review and refine policies, practices and regulations that support student engagement
and success with academic advising and appropriate course enrolment (e.g., academic probation,
requirements to withdraw).
Tactic 2: Identify and improve practices and intersection of practices that impact student
retention and progression pathways through the institution. (may bridge Goal 1 and Goal 2).
Strategy 4: Implement specific academic and co-curricular engagement strategies for undergraduate
students beginning in first year. (will address each of the target populations named in Goal 2)
Tactic 1: Develop an implementation plan that reflects best practices in learning, teaching and
student engagement in curricular experiences.
Tactic 2: Develop a co-curricular implementation plan, including a UVic co-curricular record, that
reflects best practices in student engagement and aligns with UVic Learning Outcomes and our
experiential learning framework.
Tactic 3: Develop and implement a new model for the Learning Commons.
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Goal 3: By 2024, 100% of all graduating undergraduate students will have the opportunity to complete at
least one significant experiential learning opportunity as designated by an experiential learning notation on
their transcript or a validated co-curricular record.
Strategy 1: Create a framework for experiential learning (curricular and co-curricular) that realizes
Strategy 3.1 of the Strategic Framework
Tactic 1: Develop a shared definition of experiential learning in relation to curricular and cocurricular opportunities.
Tactic 2: Communicate and consult to promote a greater understanding of experiential learning in
relation to UVic Learning Outcomes.
Tactic 3: Using the typology of curricular and co-curricular experiential learning as defined in
Tactic 1, set targets to increase student engagement in experiential learning including subtypes.
Tactic 4: Identify and implement the most effective method for recording experiential learning on
the transcript (curricular and co-curricular)
Strategy 2: Develop a framework for academic and non-academic units to implement significant
experiential learning opportunities (curricular and co-curricular)
Tactic 1: Promote and encourage students to participate in significant experiential learning
opportunities including identifying and reducing barriers
Tactic 2: Promote and enhance by academic unit, discipline-appropriate experiential learning
opportunities in undergraduate curricula
Tactic 3: Promote experiential learning through enhancing co-curricular opportunities for
students
Goal 4: By 2024, the University will strengthen the international undergraduate student population by
a. building a cohort of international undergraduate students that will comprise approximately 17% of
our undergraduate population;
b. further diversifying the international undergraduate student population by country; and
c. rebalancing the international undergraduate student representation across faculties.
Strategy 1: Review and revise the international tiering strategy to support b. above.
Tactic 1: Evaluate and identify new countries for recruitment to support a. b. c.
Tactic 2: Align recruitment resources with the revised international tiering strategy.
Tactic 3: Align Continuing Studies ELC Pathways Program with revised international tiering
strategy.
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Strategy 2: Ensure that admission policies, procedures and communications support the enrolment of an
internationally diverse student population who are well-positioned for UVic success.
Tactic 1: Ensure current admissions timeline and entrance requirements support the enrolment
of an internationally diverse student population who are well-positioned for UVic success.
Tactic 2: Enhance support of current and new 2 + 2 and dual degree partnerships (research,
success and future apps).
Strategy 3: Support and enhance recruitment and global engagement initiatives that will rebalance
international student population across all faculties.
Tactic 1: Co-develop faculty level recruitment plans that inform the activities of the Student
Recruitment Office and clarify the role of faculty in recruiting international students.
Tactic 2: Consolidate and strengthen exchange agreements.
Tactic 3: Target scholarships or other incentives for particular programs aligned with prioritized
tiers.
Goal 5: By 2029, graduate enrolments will increase from 16% to 20% of the total student population.
a. Graduate enrolments of Indigenous students will grow from 18.3% to 22% of all Indigenous
students;
b. Research programs will comprise 75% of base-funded graduate enrolments (currently 65%);
c. 2, 3 and 4 year graduation rates for thesis-based Master’s students will increase from 30%, 57%
and 65% to 57%, 65%, and 70%; and
d. 4, 5 and 6 year graduation rates for PhD students will increase from 17%, 36% and 48% to 36%,
48% and 60%.
Strategy 1: Facilitate a comprehensive institutional assessment to maximize research opportunities and
timely graduation.
Highest Priority
Tactic 1: In association with the office of the VPR, clarify the definition of a “research-based”
graduate program.
Tactic 2: Identify challenges preventing timely graduation, with a focus on 2, 3 and 4-year
completion rates for Masters Degrees and 4, 5 and 6-year completion rates for Doctoral degrees.
Medium Priority
Tactic 3: Identify existing graduate programs with demonstrated market demand that can be
expanded to provide new research opportunities. (Linked to Tactics 6.3.1 and 6.3.3.)
Tactic 4: Identify and implement alternative modes of course/program delivery to increase
student access to graduate programming.
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Strategy 2: Increase infrastructure to support Indigenous graduate students.
Highest Priority
Tactic 1: Build cultural acumen among Graduate Advisors, Graduate Secretaries and Supervisors
so they can better respond to the unique situations of Indigenous graduate students and help the
students navigate any academic and administrative barriers in their program(s).
Tactic 2: Increase the number of Indigenous faculty and staff available to advise Indigenous
students (connected to Strand 2 of the University of Victoria Indigenous Plan).
Tactic 3: Identify more dedicated spaces for Indigenous students for cultural activities such as
meeting with Elders, community building, etc., to supplement the First Peoples House.
Medium - Long Range Priority
Tactic 4: Reinstitute and expand the SAGE (Supporting Aboriginal Graduate Enhancement)
program for support and peer mentorship of Indigenous students, including wrap-around
services for a cross-departmental PhD cohort.
Tactic 5: Offer greater research training for Indigenous graduate students by augmenting the
resources of CIRCLE.
Long Range Priority
Tactic 6: Develop a comprehensive assessment of Indigenous student housing needs to inform
both current UVic housing admissions plans and future UVic housing expansion plans. Note: This
overlaps with Strategy 6 Tactic 7: Develop a comprehensive assessment of graduate student
housing needs to inform both current UVic housing admissions plans and future UVic housing
expansion plans.
Strategy 3: Create and continually assess a comprehensive graduate student recruitment plan.
Highest Priority
Tactic 1: Create a Survey with ancillary Tools and modify the Canadian Graduate & Professional
Student Survey (CGPSS) to refine graduate student recruitment methods.
Tactic 2: Informed in part by Tactic 1, develop a comprehensive Institutional Communication Plan
for graduate student recruitment, with strategies to respond to the student from their initial
inquiries to their formal application.
Strategy 4: Recognizing that student support is key to the recruitment and success of graduate students,
work with the Office of the VPR and other offices to increase external research funding.
Highest Priority
Tactic 1: Work with the Office of the VPR to institute and promote universal comprehensive peerreview of grant applications.
Tactic 2: Provide incentives and mandates for students to apply for grants and scholarships.
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Tactic 3: Consult with line Deans to ensure that external donor support is sought for graduate
student funding.
Medium – Long Range Priority
Tactic 4: Recognizing that creating and updating the Common CV presents a significant
impediment to grant application for many faculty members, work with Research Services to
create a simplified way to update the CCV.
Strategy 5: Recognizing that a world-class reputation is critical to the recruitment of top researchers and
students, raise our profile as a Research Intensive University.
Highest Priority
Tactic 1: Nominate more faculty and graduate students for major awards and profile the
successful candidates (Linked to Tactic 4.3.2).
Tactic 2: Raise our national and international rankings by comprehensive data submissions to the
appropriate ranking agencies.
Medium Priority
Tactic 3: Improve the collection and advertisement of faculty biographies and achievements for
recruitment of top-tier graduate students and faculty members.
Strategy 6: Enhance the quality of the graduate student experience.
Highest Priority
Tactic 1: Work to identify and implement, where appropriate, pathways from honours/undergrad
to graduate programs.
Tactic 2: Work with the AVP Faculty Relations and Academic Administration to formalize the
faculty training processes to articulate clearly the roles and responsibilities of the Graduate
Supervisor, Committee Members and Students in the supervisory relationship.
Tactic 3: Find ways to improve communication between the student and all members of the
supervisory committee.
Medium Priority
Tactic 4: Develop wider opportunities for part-time study (and part-time fees) for students with
documented hardships: Unlike undergraduate students who are charged by the unit, any
graduate student taking 3.0 units or more is considered full-time and charged full time fees unless
they are a student with a disability. (Linked to Tactic 5.1.4.)
Tactic 5: Evaluate current international graduate student support services for graduate students
and assess current strengths and opportunities for enhancements.
Tactic 6: Implement a support model specific to distance graduate students to ensure appropriate
access is available to learning & support programs and services, e.g. Counselling Services, the
Centre for Academic Communication, etc.
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Long-range Priority
Tactic 7: Develop a comprehensive assessment of graduate student housing needs to inform both
current UVic housing admissions plans and future UVic housing expansion plans. NOTE: This
includes as a separate but related sub-tactic Strategy 2, Tactic 4 on Indigenous Housing.
Tactic 8: Develop co-curricular credit system to enable graduate students to enhance their CVs.
Work on this tactic in alignment with the Goal #3 strategies and tactics that pertain to future
development of the co-curricular record. (Linked to Tactics 2.4.2 and 3.2.3.)
Goal 6: By 2029, Indigenous students will comprise at least 10% of the overall student population at UVic.
Strategy 1: Create a warm, welcoming and respectful learning environment and sense of place.
Tactic 1: Expand inclusion of Indigenous ways of knowing and being in academic programs and
services.
Tactic 2: Develop opportunities for all members of the UVic community to gain a better
understanding of Indigenous peoples, histories and cultures and the impacts of colonization.
Tactic 3: Provide opportunities to recognize Indigenous students’ identities.
Tactic 4: Implement processes to deal with racism and discrimination across the university.
Strategy 2: Develop and implement a recruitment, admission and transition plan for Indigenous students.
Tactic 1: Implement a coordinated and focused outreach and recruitment plan for island-based
communities K-12 (Southern/Northern Gulf/Vancouver Island based communities).
Tactic 2: Create pathways and first year cohort programming.
Tactic 3: Enhance BC college transfer pathway programs for Indigenous students.
Tactic 4: Develop targeted recruitment program for Indigenous students at the point of
admission.
Strategy 3: Increase success of Indigenous students across academic programs of study.
Tactic 1: Increase capacity of programming involving Elders and Knowledge Keepers.
Tactic 2: Implement a cross campus leadership program (modeled on Campus Cousins).
Tactic 3: Work with Indigenous students and communities to develop new or expand existing
academic program opportunities.
Tactic 4: Create more opportunities for cultural learning through land-based and water-based
learning, and community-engaged learning.
Strategy 4: Provide sustainable institutional supports for Indigenous students, faculty and staff.
Tactic 1: Establish sustainable support for LE,NONET programming.
Tactic 2: Increase the number of scholarships, fellowships and bursaries for Indigenous students.
Tactic 3: Recognize Indigenous and non-Indigenous faculty and staff for significant contributions
to programming for Indigenous students.
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Next steps
In 2019, a five-year implementation plan and committee structure will be developed. SEM
implementation will commence and will align with the institutional budget-planning processes already in
place (i.e. academic-resource planning, integrated planning and enhanced-planning tools). A SEM summit
will be held annually to continue to advance the SEM plan and its implementation and report on progress
to the campus community.

Conclusion
The SEM process has allowed the UVic community to engage in strategic multi-year planning and has
assisted with the alignment of enrolment goals with the implementation of the Strategic Framework and
other institutional-planning documents. The SEM enrolment goals, strategies and tactics outlined in this
document will inform university recruitment, retention, and student success initiatives for the coming five
to ten years. With implementation plans to accompany each goal of the SEM framework, UVic will be
well-positioned to achieve our enrolment priorities well into the future.
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Appendix A: Committee membership
Enrolment Management Working Group and Committee Membership List
Enrolment Management Working Group (EMWG)
Vice-President Academic and Provost (Chair)

Member

Associate Vice President, Student Affairs

Mr. Jim Dunsdon

Associate Vice President, Academic Planning

Dr. Nancy Wright

Associate Dean, Faculty of Graduate Studies

Dr. Stephen Evans

Dean, Faculty of Social Sciences

Dr. Catherine Krull

Dean, Fine Arts

Dr. Susan Lewis

Director, School of Earth and Ocean Sciences, Faculty of Science

Dr. Stan Dosso

Department Chair, Computer Science, Faculty of Engineering

Dr. Ulrike Stege

Department Chair, History, Faculty of Humanities

Dr. John Lutz

Executive Director, Indigenous Academic and Community Engagement (IAAC rep)

Dr. Robina Thomas

Acting Executive Director, Co-op and Career, and Community-University Engagement

Ms. Andrea Giles

Executive Director, Academic and Resource Planning

Mr. Tony Eder

Chief Information Officer

Ms. Wency Lum

Director of Outreach, University of Victoria Students Society

Mr. Pierre-Paul Angelblazer

Dr. Valerie Kuehne

Committee Support:

Ms. Lleona Downie

Undergraduate Student Recruitment and Conversion Committee (SRC)
Associate Vice-President Student Affairs (Chair)

Member

Director, Student Recruitment and Global Engagement

Ms. Carolyn Russell

Associate Dean, Faculty of Humanities

Dr. Lisa Surridge

Associate Dean Undergraduate Studies, Faculty of Social Sciences

Dr. Rosaline Canessa

Chair, Electrical and Computer Engineering

Dr. Michael McGuire

Manager, Strategic Marketing

Mr. Nick Clewley

Dean, Continuing Studies

Dr. Jo-Anne Clark

Associate Director, Student Recruitment

Mr. Zane Robison

LE,NONET Academic Co-ordinator (IAAC rep)

Dr. Robert Hancock

Director, Undergraduate Admissions

Ms. Wendy Joyce

Enrolment Analyst, Student Recruitment and Global Engagement (Data rep)

Ms. Leah Toews

Analyst/Statistician, Institutional Planning & Analysis (Data rep)

Mr. Robert Lee

Director, Student Awards and Financial Aid (Data rep)

Ms. Lori Nolt
Committee Support:

Mr. Jim Dunsdon

Ms. Jessica Gelowsky

Undergraduate Student Retention and Success Committee (SRS)
Associate Vice-President Academic Planning (Chair)

Member

Executive Director, Student Services

Mr. Joel Lynn (on GRR)

Associate Dean, Faculty of Science

Dr. Robin Hicks

Associate Dean, Faculty of Fine Arts

Dr. Evanthia Baboula

Director, Division of Learning and Teaching Support and Innovation

Dr. Laurene Sheilds (on GRR)

Dr. Nancy Wright
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Director, Academic Advising and International Student Services

Ms. Susan Corner

Associate Registrar, Undergraduate Admissions, Records, Curriculum & Calendar

Ms. Laurie Barnas

LE,NONET Experiential Learning Coordinator (IAAC rep)

Ms. Lalita Kines

Director, Academic Commons & Strategic Assessment (LIB rep)

Ms. Shailoo Bedi

Communications and Research Analyst, Office of the President (Data rep)

Ms. Kalen Schick

Associate Dean Undergraduate, Faculty of Engineering (Data rep)

Dr. LillAnne Jackson

Executive Director, Academic Resource Planning (Data rep)

Mr. Tony Eder
Committee Support:

Ms. Sandra Duggan
Member

Graduate Recruitment and Retention Committee (GRR)
Associate Dean of Graduate Studies (Chair)

Dr. Stephen Evans

Associate Dean Research, Faculty of Humanities

Dr. Margaret Cameron

Associate Vice-President, Research

Dr. Lisa Kalynchuk

Executive Director, Student Services

Mr. Joel Lynn (on SRS)

Chair, Graduate Students' Society

Mr. Arash Isapour

Director, Graduate Admissions and Records

Ms. Ada Saab

Associate Dean, Faculty of Graduate Studies

Dr. Cedric Littlewood

Associate Dean, Faculty of Human & Social Development

Dr. Esther Sangster-Gormley

Associate Dean Research, Engineering

Dr. Hausi Muller

Associate Dean, Faculty of Education

Dr. Catherine McGregor

Assistant Professor, Law

Ms. Maneesha Deckha

LTSI Executive Director

Dr. Laurene Sheilds (on SRS)

Associate Dean, Faculty of Graduate Studies (SOSC rep)

Dr. Marsha Runtz

LE,NONET Academic Co-ordinator (IAAC rep)

Dr. Rob Hancock

Associate Registrar, Financial Aid, Support Services and Information (Data rep)

Ms. Wendy Taylor

SAS Business Intelligence Manager (Data rep)

Ms. Cheryl Sivertson

Programmer Analyst, University Systems (Data rep)

Ms. Kristen Ficke
Committee Support:

Ms. Cathy Stacey

Data Analysis and Benchmarking Committee

Member

Executive Director, Academic Resource Planning (Chair)

Mr. Tony Eder

Enrolment Analyst, Student Recruitment and Global Engagement

Ms. Leah Toews

Analyst/Statistician, Institutional Planning & Analysis

Mr. Robert Lee

Communications and Research Analyst, Office of the President

Ms. Kalen Schick

Associate Dean Undergraduate, Faculty of Engineering

Dr. LillAnne Jackson

Associate Registrar, Financial Aid, Support Services and Information

Ms. Wendy Taylor

SAS Business Intelligence Manager

Ms. Cheryl Sivertson

Programmer Analyst, University Systems

Ms. Kristen Ficke

Director, Student Awards and Financial Aid

Ms. Lori Nolt
Committee Support:

Ms. Kalen Schick
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Appendix B: Consultations
Audience

UVic Executive
Council

President’s
Advisory
Council

Key
EMWG
contact
Dr. Valerie
Kuehne

Information/
Consultation/
Responsibility
Information/
Consultation

Dr. Valerie
Kuehne

Information/
Consultation















Deans’ Council

Mr. Jim
Dunsdon

Information/
Consultation
(Responsible for
communication
to faculty)

Board of
Governors
Senate

Dr. Valerie
Kuehne
Dr. Valerie
Kuehne

Information/
Feedback
Information/
Feedback

Associate
Deans/
Department
Chairs/Directors

Mr. Jim
Dunsdon
EMWG
members

Information/
Feedback

Campus
community

Dr. Valerie
Kuehne

Information/
Feedback

Student Affairs

Mr. Jim
Dunsdon

Information/
Feedback

Indigenous
Academic
Advisory
Committee

Dr. Robina
Thomas

Information/
Feedback

Planned and completed communications






























SEM planning update (Completed – Nov. 7)
Draft SEM goals (Completed – Mar. 6)
Recommended SEM goals (Completed – Apr. 10)
Recommended SEM goals, strategies and tactics (Completed –
Nov. 29)
SEM plan (Completed - Feb. 19, 2019)
SEM presentation (Completed – Nov. 21)
Goals update (Completed  May 15, 2018)
Invitation to the Community Poster session (Completed – May
31, 2018)
Invitation to the SEM Information Session (Completed – Dec. 3)
SEM plan (March 2019)
SEM planning update (Completed – Oct. 18)
SEM plan/process presentation (Completed - Dec. 8, 2017)
Draft SEM goals (Completed – Mar. 7, 2018)
Recommended SEM goals (Completed – Apr. 11)
Standing agenda item (Completed - Sept. – Dec. 2018)
SEM plan (March 2019)
SEM plan (March 2019)
Goals announced in remarks (Completed  May 4, 2018)
Plan announced in remarks (Completed – Dec. 7, 2018)
SEM Plan (March 2019)
SOSC Chairs & Dirs (Completed – Nov. 29)
SCIE Chairs & Dirs (Completed – Feb. 15, 2018)
HUM Chairs & Dirs (Completed  Feb. 28, 2018)
SEM Committee members (Completed  Mar. 2, 2018)
ENGR Chairs & Dirs (Completed – Mar. 9, 2018)
Senior Leaders Retreat (Completed  Mar. 8, 2018)
EDU Chairs & Dirs (Completed – Mar. 19, 2018)
Tri-Faculty Deans (Completed – Mar. 20, 2018)
FINE Chairs & Dirs (Completed – Mar. 21, 2018)
LIBRARIES (Completed – Apr. 24, 2018)
UCAM (Completed  May 7, 2018)
Campus update (Completed  Apr. 27, 2018)
Ring and Campus Checklist (details in Communications Plan)
Administrative and Senior Leaders Retreat (Completed – Mar. 8,
2018)
Community Poster session (Completed – May 31, 2018)
SEM Information session (Completed – Dec. 3, 2018)
STUA Council (Completed – Dec. 4, 2017)
STUA Council (Completed  Fall 2018 Unit Presentations)
STUA Council & Guests Consultation Session (Completed – Nov
6, 2018)
Consultation session on goals, strategies and tactics for Goal 6
(Completed – Dec. 5, 2018)
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