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SENATE
Notice of
Meeting and Agenda

University
of Victoria

The ne�t open meeting of the Senate of the University of Victoria is scheduled for Friday,
March 2, 2018 at 3:30 p.m. in the Senate and Board Chambers, University Centre, Room
A180.
AGENDA as reviewed by the Senate Committee on Agenda and Governance.
1.

APPROVAL OF THE AGENDA

ACTION

2.

MINUTES

ACTION

a. February 2, 2018 (SEN-MAR 2/18-1)
Motion: That the minutes of the open session of the meeting of the
Senate held on February 2, 2018 be approved and that the approved
minutes be circulated in the usual way.
3.

BUSINESS ARISING FROM THE MINUTES

4.

REMARKS FROM THE CHAIR

5.

a. President's report

INFORMATION

b. Update on Draft Strategic Framework Consultation
(SEN-MAR 2/18-2)

INFORMATION

CORRESPONDENCE

6.

PROPOSALS AND REPORTS FROM SENATE COMMITTEES
a. Senate Committee on Awards – Dr. John Walsh, Chair
i. New and Revised Awards
(SEN-MAR 2/18-3)
Motion: That Senate approve, and recommend to the Board of
Governors that it also approve, the new and revised awards set out in
the attached document:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Geraldine and Peter Shostak Scholarship in Ukrainian Studies
(revised)
Harper Scholarship in History (revised)*
Physics and Astronomy Award (new)
Edward “Teddy” Blenkinsop Scholarship (new)
UVic Undergraduate Bursary (new)
UVic Undergraduate Scholarship (new)
Chair in Transgender Studies Undergraduate Research Scholarship
for Trans, Non-Binary and Two-Spirit Students (revised)
Edna Mary Wootten Scholarship (revised)*
Alexander and Glenda Kirk Award (new)
Jeffrey Rubinoff Scholar in Art as a Source of Knowledge
Fellowship (revised)*
CIBC Scholarship in the Peter B. Gustavson School of Business
(revised)
Dr. Ian Stuart MBA Scholarship in Service Management (new)*
Dr. Ian Stuart Memorial PhD Award (new)
Mary Aitken Scholarship in Writing (new)*
Gervin Métis Award for Distinguished Advocacy and Leadership
(new)
Angus & Marjorie McPherson Memorial Scholarship (revised)*
Rajan Family Scholarship (revised)*
Baynes Award in Engineering (revised)*

* Administered by the University of Victoria Foundation

ACTION

b. Senate Committee on Planning – Dr. Nancy Wright, Chair
i. Renewal of the Pacific Institute for Climate Solutions (PICS)
(SEN-MAR 2/18-4)

ACTION

Motion: That Senate approve and recommend to the Board of Governors that it also
approve the renewal of Approved Centre Status for the Pacific Institute for Climate
Solutions (PICS) for the period April 1, 2018 through March 31, 2023.

7.

PROPOSALS AND REPORTS FROM FACULTIES

8.

PROPOSALS AND REPORTS FROM THE VICE-PRESIDENT ACADEMIC AND
PROVOST

9.

OTHER BUSINESS
a.

Update and Request for Input from Ad-hoc Joint Board/Senate
Committee on the Presidential Appointment Procedures
(SEN-MAR-2/18-5)

b.

2017 Policy Annual Report (SEN-MAR 2/18-6)

c.

Ten-Year Sessional Calendar (SEN-MAR 2/18-7)
Motion: That Senate approve the revised 2017-2027 Ten-Year
Sessional Calendar.

10.

ADJOURNMENT

ACTION

INFORMATION
ACTION
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MINUTES
A meeting of the Senate of the University of Victoria was held on February 2, 2018 at 3:30 p.m. in
the Senate and Board Chambers, University Centre, Room A180.
1.

APPROVAL OF THE AGENDA
Motion: (C. Krull/B. Smith)
That the agenda be approved as circulated.
CARRIED

2.

MINUTES
a.

January 5, 2018
Motion: (R. Lipson/B. Smith)
That the minutes of the open session of the meeting of the Senate held
on January 5, 2018 be approved and that the approved minutes be
circulated in the usual way.
CARRIED

3.

BUSINESS ARISING FROM THE MINUTES

There was none.
4.

REMARKS FROM THE CHAIR
a. President’s Report

Prof. Cassels provided a report to Senate. With respect to matters at the provincial level, he
commented on a recent meeting with the Minister of Advanced Education, Skills and Training and
the presidents of BC post-secondary institutions. He reported that the university had received the
annual government mandate letter from the provincial government and commented on the
priorities outlined in it. Prof. Cassels also reported on recent meetings with the Minister of
Education and the Minister of Jobs, Training and Technology.
Prof. Cassels reported on a recent funding announcement for a technology expansion in the
province. He said the university had received funding for 500 new seats in Engineering and
Computer Science programs over four years. Prof. Cassels commented that this expansion was
aligned with the university’s direction and matched areas of highest student demand.
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A question was raised regarding the number of students dropping out of programs, which had been
reported in a recent Martlet article. Prof. Cassels responded that the university’s retention rate fell
in the middle of the provincial range. He said it was difficult to assess completion rates solely at
the institutional level because of the robust transfer system in the province. Prof. Cassels added
that, on a student basis, completion rates in the province were high.
Prof. Cassels announced that Dr. Castle was within 18 months of the end of his first term as VicePresident Research. In accordance with the university’s policy, Prof. Cassels said an appointment
committee would be established. He reviewed the first steps in the committee’s process, which
were to acquaint itself with the requirements of the position and review the candidate criteria. He
said the incumbent would then be asked if he wished to be considered for review. Prof. Cassels
said he would keep Senate informed.
b. Pre-release Draft of UVic Strategic Framework
Prof. Cassels introduced the pre-release draft of the Strategic Framework. He outlined the process
that had been undertaken since the Joint Senate Board Retreat and commented on how feedback
from that event had been incorporated into the draft. Prof. Cassels said the draft would be released
to the university community the following week for consultation and then presented to Senate for
recommendation to the Board of Governors for approval. He asked members of Senate for
feedback.
Members of Senate provided comments on the draft Strategic Framework. These included:
• Provide Senate with another opportunity to comment on the draft Strategic Framework
before recommending a final version to the Board.
• Sections of the framework, including those focused on Respect and Reconciliation and
Sustainable Futures, are very strong.
• Some wording could be revised to reflect that the university is already achieving some of
the goals.
• Some members disliked use of the words “excellent” and “excellence”. Others liked the
words and affirmed this description of our achievements and aspirations.
• Some phrases, such as “fostering resilience” and “dynamic learning”, could be clarified to
ensure the intent is accurately conveyed.
• Inclusion of statements around mental and physical health and wellness for students,
faculty and staff are important.
• Statements around goals related to research should not be limiting.
• The draft appropriately includes statements around strategic risk.
• Inclusion of statements around equity, diversity and inclusion were welcomed and affirmed
to be important.
• The focus on timely graduation is good; however, the measure of “timely” should consider
programmatic requirements as well as extracurricular and experiential learning
opportunities.
Prof. Cassels thanked members of Senate for their feedback and the thoughtful discussion. He said
he would try to come back to Senate with an update before the final Strategic Framework was
presented. Prof. Cassels encouraged members of Senate to provide feedback during consultations
with the university community.
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c. 2017 Strategic Research Plan Implementation Progress Report
Dr. Castle delivered a presentation on the implementation of the Strategic Research Plan. He
reminded members of the structure of the Strategic Research Plan and outlined how progress with
respect to implementation was assessed. Dr. Castle reviewed the strategic priorities outlined in the
plan and highlighted some of the university’s accomplishments in achieving the objectives set out
under these priorities. He commented on research income, research communications, and IdeaFest.
Dr. Castle provided information on external research awards and the university’s REACH Awards.
He highlighted achievements in innovation and developing partnerships. Dr. Castle provided
information on Faculty and Centre annual research planning, and described the Faculty Grant
Officers Program being implemented as a pilot project to expand grant facilitation support.
5.

CORRESPONDENCE

There was none.
6.

PROPOSALS AND REPORTS FROM SENATE COMMITTEES
a.

Senate Committee on Academic Standards
i. Computer Science - Change to Minimum Grade Required for Courses Offered
by Other Faculties or Institutions

Dr. Beam introduced the proposal. Dr. LillAnne Jackson, Associate Dean, Faculty of Engineering
outlined the details of the proposal.
A question was raised regarding how the proposal would be operationalized. Ms. Greengoe
responded that it would be possible to ensure the regulation was met, but noted that this would not
be without challenges in the system.
It was noted that courses in Computer Science and Software Engineering are not taken in other
faculties. A suggestion was made to change the wording “in another faculty” to “at the university”.
This was accepted as a friendly amendment.
Motion: (S. Beam/L. Charlton)
That Senate approve the proposed change to the program
requirements for Computer Science programs effective May 1,
2018.
CARRIED
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b. Senate Committee on Admission, Re-registration and Transfer
i. Faculty of Engineering, Computer Science - Change to admission requirements
for transfer applicants (New applicants and applicants from other faculties)
Dr. Gray introduced the proposal.
A concern was raised regarding whether this proposal put the university at risk of violating the
provincial transfer system put in place through the BC Council on Admissions and Transfer
(BCCAT). If the proposal was approved, students who met transfer requirements would not be
able to apply transfer courses to the program. Ms. Greengoe confirmed that there are established
principles for transfer laid out by BCCAT. She said this proposal would raise questions at BCCAT,
but she expected that the rationale would be understood. In response to a question, Ms. Greengoe
confirmed that no specific agreements with other institutions would be violated by this proposal.
Dr. Jackson added that students would still be able to transfer these courses into the university;
however, they would not be able to apply them to the program.
A concern was also raised about internal inequity. If the proposal was approved, current UVic
students registered in other Faculties would be required to receive higher grades than students
registered in the Faculty of Engineering if they wished to apply these courses to the program. Dr.
Jackson said this proposal focused on setting a minimum standard for admission to the program
and that the intent was to be clear with students about performance requirements necessary for
success in the program. Questions were raised regarding success of students within the Faculty
who do not meet these grade requirements, and a suggestion was made that the proposal be
expanded to apply to all students. Dr. Jackson explained the progression requirements for students
within the Faculty.
Prof. Cassels summarized the discussion. He said he heard support from Senate for grade
requirements that ensured student success in the program, but that there were some outstanding
concerns and questions.
Motion: (G. Gray/M. Garcia-Barrera)
That Senate approve the Faculty of Engineering change to the
admission requirements for the Computer Science program in the
academic calendar, effective May 1, 2018.
DEFEATED
ii. Faculty of Education, BA Recreation and Health Education Year 1 Admission
Requirements
Dr. Gray introduced the proposal.
Motion: (G. Gray/S. Hundza)
That Senate approve the Faculty of Education change to the
admission requirements for the BA, Recreation and Health
Education program in the academic calendar, effective May 1, 2018.
CARRIED
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iii. Faculty of Education, BSc Kinesiology - Year 1 Admission Requirements
Dr. Gray introduced the proposal.
Motion: (G. Gray/S. Hundza)
That Senate approve the Faculty of Education change to the
admission requirements for the BSc Kinesiology program in the
academic calendar, effective May 1, 2018.
CARRIED
iv. Annual Report
Dr. Gray introduced the report. There were no questions from members of Senate.
c.

Senate Committee on Awards
i. New and Revised Awards

Dr. John Walsh, Chair, Senate Committee on Awards, introduced the proposal.
A question was raised regarding the change in wording in the Royal Jubilee Hospital School of
Nursing Alumnae Association Award. Dr. Walsh said this wording reflected a request from the
donor.
Motion: (A. Lepp/K. Fairley)
That Senate approve, and recommend to the Board of Governors that
it also approve, the new and revised awards set out in the attached
document:
•
•
•
•
•
•
•
•
•
•
•
•

Glenn and Mary Daugharty Bursary in Music (revised)*
Emergency Fund for Social Work Students (new)
Harris & Company Award in Legal Ethics (new)
Harris & Company Bursary (new)
Faculty of Human and Social Development Indigenous Student
Emergency Fund (new)*
Nimrod Hungarian Mobility Award (revised)*
Acheson Sweeney Foley Sahota LLP Prize in Torts (revised)
Royal Jubilee Hospital School of Nursing Alumnae Association
Student Award (revised)*
Knowledge First Foundation Scholarship (new)*
Rita Perry Hammett Bursary (revised)*
Suntracker Technologies Scholarship (new)
Phoenix Theatre Graduate Student Travel Award (new)

* Administered by the University of Victoria Foundation
CARRIED
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d.

Senate Committee on Curriculum
i. 2018-2019 Cycle 1 Curriculum Changes

Dr. Haskett introduced the proposal.
Dr. Kuehne noted that the curriculum submissions included program and course submissions for
the JD/JID program. She reminded members of Senate that this program had not yet received
Ministry approval and said the submissions had been included on the basis that approval would be
received before the calendar’s effective date. Dr. Kuehne said the submissions would not be
included in the academic calendar if approval was not received.
Motion: (T. Haskett/S. Lewis)
That Senate approve the curriculum changes recommended by the
Faculties and the Senate Committee on Curriculum for inclusion in the
2018-2019 academic calendar, effective May 1, 2018.
CARRIED
Motion: (T. Haskett/S. Lewis)
That Senate authorize the Chair of the Senate Committee on
Curriculum to make small changes and additions that would otherwise
unnecessarily delay the submission of items for the academic calendar.
CARRIED
7.

PROPOSALS AND REPORTS FROM FACULTIES

There were none.
8.

PROPOSALS AND REPORTS FROM THE VICE-PRESIDENT ACADEMIC AND
PROVOST
a.

Enrolment Projections for 2018-2019

Dr. Kuehne introduced the proposal. She reviewed some details of the report.
An editorial error was noted in the body of the report.
Motion: (V. Kuehne/S. Lewis)
That Senate approve, and recommend to the Board of Governors that it
also approve, a recommended enrolment level of 17,913 FTE for the
2018/19 academic year, subject to revisions in the event of new
information regarding mandated growth, funding levels, and application
rates.
CARRIED
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9.

OTHER BUSINESS
a.

Ten-Year Sessional Calendar

Ms. Andersen introduced the proposal. She noted that a request to lengthen the time between the
end of classes in December and the start of classes in January had been submitted to the Senate
Committee on Agenda and Governance. Ms. Andersen also noted that a change had been made to
the start date for May (A) classes in particular years to address an anomaly in term length.
Motion: (T. Haskett/M. Garcia-Barrera)
That Senate approve the 2017-2027 Ten-Year Sessional Calendar.
CARRIED
b.

Academic Year Important Dates

Ms. Andersen introduced the proposal.
Motion: (B. Smith/S. Klein)
That Senate approve the Academic Year Important Dates calendar for the
period May 2019 through December 2019 for submission to the online
academic calendar and for the academic calendar May 2018 publication.
CARRIED
c.

Senate Meeting Dates

Ms. Andersen introduced the proposal.
Motion: (B. Smith/R. Hicks)
That Senate approve the 2018-2019 Senate Meeting Dates and Other
Important Dates schedule.
CARRIED
There being no other business the meeting was adjourned at 5:32 p.m.

Name

Alamchandani, Dheeraj
Andersen, Carrie
Angelblazer, Pierre-Paul
Aragon, Janni
Baer, Doug
Bashir, Rizwan
Beam, Sara
Beaveridge, Chandra
Begoray, Deborah
Bengtson, Jonathan
Burford, Neil
Butler-Palmer, Carolyn
Calder, Gillian
Cantarutti, Brent
Cassels, Jamie
Castle, David
Charlton, Lauren
Chasib, Noor
Clarke, Jo-Anne
Colby, Jason
Cumberland, Mackenzie
Devor, Aaron
Driessen, Peter
Dunsdon, Jim
Durno, John
Eastman, Julia
Evans, Stephen
Fairley, Kate
Foster, David
Fry, Kate
Gagne, Lynda
Ganley, Dale
Garcia-Barrerra, Mauricio
Gillen, Mark
Goto-Jones, Christopher
Gray, Garry
Greengoe, Nicole
Hallgrimsdottir, Helga
Haskett, Tim
Haynes, Carl
Hicks, Robin
Hundza, Sandra
Husband, Alyssa
Karpovskaia, Natalia
Klein, Saul
Koning, Hannah
Krull, Catherine
Kuehne, Valerie
Kurki, Helen
Kushniruk, Andre
Laidlaw, Mark
Lepp, Annalee
Lewis, Susan
Liddell, Peter
Lipson, Robert
Marek, Patricia
McNally, Kirk
Nwoko, Ngozi
Popova, Diana
Prendergast, Monica
Rogers, Shelagh
Saint-Vil, Colin
Salem, Joseph
Smith, Brock
St. Clair, Ralf
Struchtrup, Henning
Tiedje, Tom
Ulysses, Alicia
Varela, Diana
Warburton, Rebecca
Webber, Jeremy
Welling, Linda
Wright, Bruce
Wright, Nancy
Wyatt, Victoria
Yadawad, Deepti
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Senate Meeting February 2, 2018

Student Senator
Associate University Secretary
Student Senator
Faculty of Social Sciences
Faculty of Social Sciences
Convocation Senator
Faculty of Graduate Studies
Convocation Senator
Faculty of Education
University Librarian
Faculty of Science
Faculty of Fine Arts
Faculty of Law
Student Senator
President and Vice-Chancellor
Vice-President Research
Convocation Senator
Student Senator
Dean, Division of Continuing Studies
Faculty of Humanities
Student Senator
Faculty of Social Sciences
Faculty of Engineering
Associate Vice-President Student Affairs
Librarian
University Secretary
Acting Dean, Faculty of Graduate Studies
Student Senator
Student Senator
Student Senator
Faculty of Human and Social Development
Peter B. Gustavson School of Business
Faculty of Graduate Studies
Faculty of Law
Dean, Faculty of Humanities
Faculty of Social Sciences
Registrar
Faculty of Social Sciences
Faculty of Humanities
Student Senator
Faculty of Science
Faculty of Education
Student Senator
Student Senator
Dean, Peter B. Gustavson School of Business
Student Senator
Dean, Faculty of Social Sciences
Vice-President Academic and Provost
Faculty of Social Sciences
Faculty of Human and Social Development
Faculty of Science
Faculty of Humanities
Dean, Faculty of Fine Arts
Convocation Senator
Dean, Faculty of Science
Dean, Faculty of Human and Social Development
Faculty of Fine Arts
Student Senator
Student Senators
Faculty of Education
Chancellor
Student Senators
Faculty of Fine Arts
Peter B. Gustavson School of Business
Dean, Faculty of Education
Faculty of Engineering
Dean, Faculty of Engineering
Continuing Sessional
Faculty of Science
Faculty of Human and Social Development
Dean, Faculty of Law
Faculty of Social Sciences
Head, Division of Medical Sciences
Associate Vice-President Academic Planning
Faculty of Fine Arts
Student Senator
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By invitation
Elected by the students
Elected by the Faculty
Elected by the faculty members
Elected by the convocation
Elected by the Faculty
Elected by the convocation
Elected by the faculty members
Ex officio
Elected by the Faculty
Elected by the Faculty
Elected by the Faculty
Elected by the students
Chair of Senate
Ex officio
Elected by the convocation
Elected by the students
Ex officio
Elected by the Faculty
Elected by the students
Elected by the faculty members
Elected by the Faculty
By invitation
Elected by the Professional Librarians
Secretary of Senate
Ex officio
Elected by the students
Elected by the students
Elected by the students
Elected by the Faculty
Elected by the Faculty
Elected by the Faculty
Elected by the Faculty
Ex officio
Elected by the faculty members
By invitation
Elected by the faculty members
Elected by the faculty members
Elected by the students
Elected by the faculty members
Elected by the Faculty
Elected by the students
Elected by the students
Ex officio
Elected by the students
Ex officio
Ex officio
Elected by the Faculty
Elected by the Faculty
Elected by the faculty members
Elected by the Faculty
Ex officio
Elected by the convocation
Ex officio
Ex officio
Elected by the Faculty
Elected by the students
Elected by the students
Elected by the Faculty
Ex officio
Elected by the students
Elected by the faculty members
Elected by the Faculty
Ex officio
Elected by the Faculty
Ex officio
Elected by the Continuing Sessionals
Elected by the Faculty
· Elected by the faculty members
Ex officio
Elected by the faculty members
By invitation
Elected by the faculty members
Elected by the students

MEMBERSHIP OF THE SENATE OF THE UNIVERSITY OF VICTORIA
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Effective January 1, 2018
EX OFFICIO MEMBERS - University Act: Section 35 (2) (a-f)
Chancellor: Shelagh Rogers (31/12/20)
President and Vice-Chancellor: Jamie Cassels, Chair
V.P. Academic & Provost: Valerie Kuehne
V.P. Research: David Castle
Dean, Peter B. Gustavson School of Business: Saul Klein
Dean of Education: Ralf St. Clair
Dean of Engineering: Thomas Tiedje
Dean of Continuing Studies: Jo-Anne Clarke
Dean of Fine Arts: Susan Lewis
Acting Dean of Graduate Studies: Stephen Evans
Dean of Humanities: Christopher Goto-Jones
Dean of HSD: Patricia Marck
Dean of Law: Jeremy Webber
Dean of Science: Robert Lipson
Dean of Social Sciences: Catherine Krull
University Librarian: Jonathan Bengtson
MEMBERS ELECTED BY THE FACULTIES
- Section 35 (2) (g)
BUSI:
Dale Ganley (30/6/19)
Brock Smith (30/6/18)
EDUC:
Sandra Hundza (30/6/20)
Monica Prendergast (30/6/19)
ENGR : Peter Driessen (30/6/19)
Henning Struchtrup (30/6/20)
FINE:
Carolyn Butler Palmer (30/6/19)
Kirk McNally (30/6/18)
GRAD: Sara Beam (30/6/19)
Mauricio Garcia-Barrera (30/6/20)
HSD:
Lynda Gagné (30/6/19)
Andre Kushniruk (30/6/18)
HUMS: Jason Colby (30/6/18)
Annalee Lepp (30/6/19)
LAWF: Gillian Calder (30/6/20)
Mark Gillen (30/6/19)
SCIE:
Neil Burford (30/6/20)
Diana Varela (30/6/20)
SOSC:
Janni Aragon (30/6/18)
Helen Kurki (30/6/20)
MEMBERS ELECTED BY THE FACULTY MEMBERS
- Sections 35 (2) (g)
Doug Baer - SOSC
(30/6/20)
Deborah Begoray – EDUC
(30/6/18)
Aaron Devor – SOSC
(30/6/20)
Garry Gray – SOSC
(30/6/19)
Helga Hallgrimsdottir – HSD
(30/6/18)
Tim Haskett – HUMS
(30/6/20)
Robin Hicks – SCIE
(30/6/18)
Mark Laidlaw – SCIE
(30/6/20)

Last updated: 2/21/2018

MEMBERS ELECTED BY THE FACULTY
MEMBERS (continued)
Joseph Salem – FINE
Rebecca Warburton - HSD
Linda Welling – SOSC
Victoria Wyatt - FINE

(30/6/20)
(30/6/19)
(30/6/20)
(30/6/19)

MEMBERS ELECTED FROM THE STUDENT
SOCIETIES – Section 35 (2) (h)
Dheeraj Alamchandani (ENGR)
(30/6/18)
Pierre-Paul Angelblazer (SOSC)
“
Brent Cantarutti (GRAD)
“
Noor Chasib (SCIE)
“
Mackenzie Cumberland (SOSC)
“
Kate Fairley (BUSI)
“
David Foster (LAW)
“
Kate Fry (HUMS)
“
Carl Haynes (BUSI)
“
Alyssa Husband (EDUC)
“
Natalia Karpovskaia (SOSC)
“
Hannah Koning (FINE)
“
Ngozi Nwoko (GRAD)
“
Diana Popova (GRAD)
“
Colin Saint-Vil (SOSC)
“
Deepti Yadawad (HSD)
“
MEMBERS ELECTED BY THE CONVOCATION
– Section 35 (2) (i)
Rizwan Bashir
(30/06/18)
Chandra Beaveridge
(30/06/18)
Lauren Charlton
(30/06/18)
Peter Liddell
(30/06/18)
ADDITIONAL MEMBERS - Section 35 (2) (k)
Head, Division of Medical Sciences: Bruce Wright
Member elected by the Professional Librarians:
John Durno (30/06/18)
Continuing Sessional: Alicia Ulysses (30/06/20)
SECRETARY OF SENATE - Section 64 (2)
University Secretary: Julia Eastman
BY INVITATION - Seated with specified
speaking rights
Assoc. V.P. Student Affairs: Jim Dunsdon
Assoc. V.P. Academic Planning: Nancy Wright
Registrar: Nicole Greengoe
Associate University Secretary: Carrie Andersen
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President and Vice-Chancellor

Michael Williams Building Room A220
PO Box 1700 STN CSC Victoria BC V8W 2Y2 Canada
T 250-721-7002 | pres@uvic.ca | uvic.ca/president

Date:

14 February 2018

To:

Senate

From:

Professor Jamie Cassels, QC
President and Vice-Chancellor

RE:

Update on draft strategic framework consultation

MEMO

As you may have seen, the draft strategic framework is now available to the UVic
community for review and comment until 2 March 2018 on the strategic planning website:
www.uvic.ca/strategicplan/draft-framework.
At the meeting on 2 March 2018, I will update Senate on the outcomes of the campus wide
consultations, and on my consultations with external partners and supporters. There will
also be some time for a final review of the draft framework and for those who did not get a
chance to comment at the February meeting.
Your thoughtful feedback and the robust discussion we had at the 2 February Senate
meeting were very helpful. I trust you will see that the current version of the draft
framework reflects at least most of the feedback received.
Please take the time to review the draft framework and submit your comments to
strategicplan@uvic.ca during the consultation period. Your help with encouraging others to
read and comment on the draft framework would also be appreciated.
Thank you for your ongoing support of the strategic planning process.
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MEMO
Student Awards and Financial Aid
University Centre A202
PO Box 3025 STN CSC Victoria BC V8W 3P2
Phone: 250-721-8425 | Fax: 250-721-8757
Email: lnolt@uvic.ca | Website: www.uvic.ca/safa
DATE: February 16, 2018
TO:

Secretary of Senate
University Secretary’s Office

FROM: Lori Nolt, Director, Student Awards and Financial Aid
Secretary, Senate Committee on Awards
RE:

Awards Recommended to Senate for Approval

_______________________________
Lori Nolt
2017/2018 Senate Committee on Awards
J. Walsh (Chair), A. Cirillo, H. Hallgrimsdottir, A. Lepp,
M. Runtz, C. Saint-Vil, C. Schallie, L. Welling, J. Wyatt,
C. Watt, N. Greengoe, L. Nolt, Y. Rondeau, L. Hume.

The Senate Committee on Awards recommends that the Senate approves and recommends
to the Board of Governors the following awards:
*Administered by the University of Victoria Foundation
Additions are underlined
Deletions are struck through

GERALDINE AND PETER SHOSTAK SCHOLARSHIP IN
UKRAINIAN STUDIES (REVISED-UG)
Two scholarships of $1,000 each are awarded to academically outstanding
undergraduate students enrolled in courses on Ukrainian language, history or culture
who are artistically or musically inclined or who have demonstrable academic
interest in Ukrainian art or music. Applicants must submit a statement of 500 words

SEN-MAR 2/18-3
Page 2 of 5

outlining their accomplishments and/or studies in music and/or fine arts. Students must
apply to the Department of Germanic and Slavic Studies by May 31. Selection of
recipients will be made by the Senate Committee on Awards, based on the
recommendation of the Department of Germanic and Slavic Studies. Part-time and
graduating students are eligible for this award.

HARPER SCHOLARSHIP IN HISTORY* (REVISED-UG)
One or more scholarships of $1,000 each are awarded to academically outstanding
undergraduate students in a Major or Honours program in History, with a strong
preference for students with a demonstrated commitment to World History.

PHYSICS AND ASTRONOMY AWARD (NEW-UG)
An award will be given to a student who has received a minimum 5.0/9.0 GPA in one or
more 300 level courses in Physics or Astronomy. Selection of the recipients will be made by
the Senate Committee on Awards upon the recommendation of the Department of Physics
and Astronomy.

EDWARD “TEDDY” BLENKINSOP SCHOLARSHIP (NEW-UG)
A scholarship of $1,000 is awarded to an academically outstanding undergraduate student
entering third or fourth year in the Faculty of Science or the Faculty of
Engineering. Preference is for students with demonstrated financial need. The scholarship
will be awarded to a student who is not receiving any other scholarships.

UVIC UNDERGRADUATE BURSARY (NEW-UG)
One or more bursaries are awarded to undergraduate students.

UVIC UNDERGRADUATE SCHOLARSHIP (NEW-UG)
One or more scholarships are awarded to academically outstanding entering or continuing
undergraduate students.

CHAIR IN TRANSGENDER STUDIES UNDERGRADUATE
RESEARCH SCHOLARSHIP FOR TRANS, NON-BINARY AND
TWO-SPIRIT STUDENTS (REVISED-UG)
Two or more $500 scholarships are will be awarded to two academically
outstanding trans, non-binary or Two-Spirit undergraduate students entering third or
fourth year who are and pursuing a degree in any field. Priority will be given to
students whose studies are trans-related. research in any field, including creative or
performative activity. Priority will be given to students who self-identify as trans or
non-binary and f Further preference will be given to students who demonstrate
financial need.

SEN-MAR 2/18-3
Page 3 of 5

EDNA MARY WOOTTEN SCHOLARSHIP* (REVISED-UG)
One or more scholarships are awarded to academically outstanding undergraduate students
in the School of Nursing with financial need. Preference will be given to a student who is
a parent. Selection of the recipients will be made by the Senate Committee on Awards
upon the recommendation of the School of Nursing. Students registered in at least 4.50
academic units are eligible for this scholarship.

ALEXANDER AND GLENDA KIRK AWARD (NEW-UG)
Up to a maximum of three awards are given to students in a Major or Honours program in the
Department of Chemistry who have a minimum 7.0/9.0 GPA. Preference is given to single
parents or caregivers with demonstrated financial need and personal circumstances that
prevent them from participating in co-op and/or work terms. If there are no eligible
Chemistry students then the award may be given to students in a Major or Honours program
in Biochemistry. Selection of the recipients will be made by the Senate Committee on
Awards upon the recommendation of the Departments of Chemistry or Biochemistry.

JEFFREY RUBINOFF SCHOLAR IN ART AS A SOURCE OF
KNOWLEDGE FELLOWSHIP* (REVISED-GS)
An award of $30,000 is given to a doctoral student in the field of Modern and
Contemporary Art History. If there are no eligible candidates in this field, only outstanding
doctoral candidates (excellent PhD proposal, high GPA) in other areas of Art History
Visual Studies will be considered. The award will be renewable for up to an additional 3
years providing the student maintains a first class GPA and is, in the opinion of the
academic unit, making good progress to the completion of their degree. Selection of the
recipient will be made by the Graduate Awards Committee upon the recommendation of
the Art History & Visual Studies Department.

CIBC SCHOLARSHIP IN THE PETER B. GUSTAVSON SCHOOL OF
BUSINESS (REVISED-UG)
Ten scholarships of $2,500 are awarded to academically outstanding entering and
continuing students beginning their 2nd second year in the Bachelor of Commerce
program in the Peter B. Gustavson School of Business. Preference is given to
students with demonstrated financial need. This scholarship is renewable for
recipients' third 3rd and 4th years of the program. To receive an automatic renewal,
recipients must have completed a total of 12 or more units in any two terms of study
between May and April and maintained a grade point average of 7.0 or higher on the
best 12 units. Students taking a co-op term and 6 units between May and April are
eligible for renewal if a grade point average of 7.0 is maintained. A student whose
grade point average falls between 6.5 and 7.0 may file a written appeal with the
Peter B. Gustavson School of Business to seek special consideration for renewal of
the scholarship.
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DR. IAN STUART MBA SCHOLARSHIP IN SERVICE
MANAGEMENT* (NEW-GS)
One or more scholarships of at least $1,350 each are awarded to academically
outstanding students in the MBA program at the Sardul S. Gill Graduate School, Peter B.
Gustavson School of Business, who are specializing in Service Management and have a
degree in Engineering or Applied Math. Preference will be given to students who
demonstrate financial need with an additional preference for students who are Canadian
citizens. Applications must be submitted by March 31 to the Dean’s Office of the Gustavson
School of Business. Selection of the recipient will be made by the Graduate Awards
Committee upon the recommendation of the Gustavson School of Business.

DR. IAN STUART MEMORIAL PHD AWARD (NEW-GS)
One award of $7,650 is given to an entering or continuing student in the PhD program at the
Sardul S. Gill Graduate School, Peter B. Gustavson School of Business who has a dependent
child or children and can demonstrate financial need. Applications must be submitted by
March 31 to the Dean’s Office of the Gustavson School of Business. Selection of the
recipient will be made by the Graduate Awards Committee upon the recommendation of the
Gustavson School of Business. This award is to be given in addition to the PhD stipend
provided by the School of Business.

MARY AITKEN SCHOLARSHIP IN WRITING* (NEW-UG)
One or more scholarships are awarded to academically outstanding undergraduate students
entering their third or fourth year in Writing with an interest in using technology to expand
the horizons of literature. Preference will be given to students in the Digital and Interactive
Media in the Arts Minor program. Selection of the recipients will be made by the Senate
Committee on Awards upon recommendation from the Department of Writing.

GERVIN MÉTIS AWARD FOR DISTINGUISHED ADVOCACY AND
LEADERSHIP (NEW-UG)
An award of $1,000 is offered annually to an undergraduate student in the Faculty of Law
who self-identifies as Métis, and who has shown a commitment to strengthening their
Indigenous community at home, the community where they reside during the academic
year, or the Indigenous presence within the University. Selection of the student
recipient will be made by the Senate Committee on Awards upon the recommendation
of the Faculty of Law.

ANGUS & MARJORIE MCPHERSON MEMORIAL
SCHOLARSHIP* (REVISED-UG)
A scholarship is awarded to an academically outstanding undergraduate student in
the Faculty of Engineering. Preference will be given to mature students who have
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served in the Canadian Military or whose parent(s) have served in the Canadian Military
and who demonstrate volunteer community service. Applications are available from the
Engineering Undergraduate Office (EUO), Faculty of Engineering and must be returned to
the EUO by April 30th. Selection of the recipients will be made by the Senate Committee
on Awards upon the recommendation of the Faculty of Engineering. Applicants must
complete the online application by May 31.

RAJAN FAMILY SCHOLARSHIP* (REVISED-UG)
Two scholarships are awarded to undergraduate women students who are entering second,
third or fourth 2nd, 3rd, or 4th year in the Bachelor of Science Major or Honours program
in Computer Science or the Bachelor of Software Engineering program. Applications for
the scholarship should reference volunteer service in the community and/or demonstrated
leadership in or outside of the classroom. Application forms are available from the
Engineering Undergraduate Office, Faculty of Engineering and must be returned with the
letter and resume to the Engineering Undergraduate Office by April 30th. Selection of the
recipients will be made by the Senate Committee on Awards upon the recommendation of
the Faculty of Engineering. Applicants must complete the online application by May 31.

BAYNES AWARD IN ENGINEERING* (REVISED-UG)
An award has been made available by G.E. Baynes, Consulting Engineer. The award will
be made to an outstanding undergraduate student in Engineering (who is a Canadian
citizen and) who has demonstrated strong qualities of leadership combined with active
participation in sports. As part of the selection process, the Faculty will consult with the
Engineering Student's Association. Selection of the recipients will be made by the Senate
Committee on Awards upon the recommendation of the Faculty of
Engineering. Applicants must complete the online application by May 31.
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Associate Vice-President Academic Planning
PO Box 1700 STN CSC
Victoria British Columbia V8W 2Y2 Canada
Tel (250) 721-7012 Fax (250) 721-7216
E-mail avpap@uvic.ca Web http://www.uvic.ca/vpac

Date:

February 9, 2018

To:

The Secretary of the Senate

From: Dr. Nancy Wright, Chair, Senate Committee on Planning
Re:

Renewal of the Pacific Institute for Climate Solutions (PICS) as an Approved UVic
Research Centre

At its meeting of February 6, 2018, the Senate Committee on Planning discussed and approved
the recommendation for the renewal of the Pacific Institute for Climate Solutions (PICS) as an
approved UVic research centre.
The following motion is recommended:
That Senate approve and recommend to the Board of Governors that it also approve the
renewal of approved centre status for the Pacific Institute for Climate Solutions (PICS) for the
period April 1, 2018 through March 31, 2023.

:sld
Committee Membership:
Dr. Nancy Wright, Chair
Dr. Valerie S. Kuehne
Dr. Abdul Roudsari
Ms. Nicole Greengoe
Dr. Maricio Garcia-Barrera
Dr. Robin Hicks
Dr. Rishi Gupta
Ms. Carrie Andersen
Dr. David Castle
Dr. Jason Colby
Dr. Merwan Engineer
Dr. Patrick Nahirney

Dr. Sang Nam
Dr. Graham McDonough
Dr. Victoria Wyatt
Dr. Anne Stahl
Dr. Andrea Giles
Dr. Stephen Evans
Ms. Gillian Calder
Dr. Ralf St. Clair
Dr. Jo-Anne Clarke
Ms. Susan Kim
Ms. Hannah Koning
Ms. Sandra Duggan, Secretary
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Office of the University Secretary
PO Box 1700 STN CSC
Victoria British Columbia V8W 2Y2 Canada
Tel 250-721-8100 Fax 250-721-6223
E-mail jeastman@uvic.ca web.uvic.ca/univsec

MEMO

Date:

February 20, 2018

To:

Members of Senate and the Board of Governors

From:

Daphne Corbett, Chair, Ad hoc Joint Board/Senate Committee to review the Report
on Procedures of the 2017 Presidential Appointment Committee

Re:

Update and Request for Input from Ad hoc Joint Board/Senate Committee on the
Presidential Appointment Procedures

As Senate and Board members may recall, a Presidential Appointment Committee was struck in
January 2017 to conduct an appointment process under the university’s Procedures for the Search,
Appointment or Reappointment of the President and Vice-Chancellor (Policy GV0300). In March,
the Appointment Committee unanimously recommended the reappointment of Professor Cassels
as President and that recommendation was unanimously approved by members of the Board of
Governors.
As called for by Policy GV0300 (“the Procedures”), the Appointment Committee reconvened after
the appointment had been made to evaluate the process and submitted a brief report on the
procedures to Senate and the Board of Governors (see Attachment A). Our ad hoc joint
Board/Senate Committee (the “Joint Committee”) was subsequently struck to review the report
and to recommend any appropriate changes to the appointment procedures. Our membership is
listed in Attachment B.
The Joint Committee began meeting in January 2018 and took note of the Appointment
Committee’s observation that “the process and procedures enabled the Committee to learn about
the nature of the president’s role and the university’s future leadership needs; update the
candidate profile and criteria accordingly; assess the incumbent’s leadership and capabilities
relative to those in a very rigorous and multi-faceted manner; and arrive at a sound, shared
recommendation”. The Joint Committee considered carefully six suggestions for clarification and
improvement of the procedures advanced by the Appointment Committee. Our conclusions with
respect to five of the six suggestions are outlined in Attachment C.
Before finalizing our report to the Senate and Board, we want to consult members of those
bodies on options arising from a sixth suggestion advanced by the Appointment Committee. The
options identified by the Joint Committee and outlined below are preliminary and we are very
much open to feedback. A lively discussion took place at the Senate Committee on Agenda and
Governance and we look forward to feedback from members of Senate as a whole, as well as
from the Board of Governors.
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The input we receive will inform whether we recommend a change in the composition of future
presidential appointment committees, along with other revisions to the procedures outlined in
Attachment C.
The questions on which we’re seeking input arise from the 2017 Presidential Appointment
Committee’s suggestion that a dean be added to the membership of future presidential
appointment committees. The Appointment Committee’s report stated that:
Under section 4.00 of the Procedures, an Appointment Committee’s composition includes
“(1) Dean of a faculty or Vice-President elected by the Deans and Vice-Presidents”.
Committee members noted that Deans have a very important perspective, which differs
from that of Vice-Presidents. We therefore suggest that the committee’s membership be
expanded to include one Dean elected by the Deans.
Members of the Joint Committee agreed that the addition of a Dean to the committee would be
desirable and, indeed, important, however, we believe that to expand the size of an already very
large committee would be counterproductive and we are not prepared to recommend that.
Comparative information from 14 other major universities (including sister universities in BC and
other universities that UVic typically compares itself with across the country) indicates that, at 20
members, the size of presidential appointment committees at UVic is already at the high end of the
spectrum (see Attachment D). To expand appointment committee membership further would, in
our view, undermine the quality of discussion, deliberations and engagement within the committee
and with candidates, increase scheduling and attendance challenges, and reduce member
commitment and committee effectiveness. Indeed, our experience leads us to believe that
presidential appointment committees at UVic would be more effective in conducting search and
review processes and in engaging with candidates if they were smaller in size. This is consistent
with research findings in the management (organizational behavior) field on group size and process
loss which suggest that the productivity of groups initially rises with size and then falls off as the
costs of increased size in terms of communication, coordination and efficiency challenges come to
outweigh the benefits of additional perspectives and capabilities.
We therefore considered how the membership of our presidential appointment committees might
be reduced, to make possible the addition of a decanal representative without increasing overall
size. The current composition of presidential appointment committees at UVic is as follows:
(1) Chancellor
(1) Chair of the Board of Governors
(3) Members of the Board of Governors appointed by the Chair, two of whom will be
members appointed by order in council and the third will be the member elected by the
employees of the university
(1) Nominee of the University of Victoria Students' Society
(1) Nominee of the University of Victoria Graduate Students' Society
(1) Dean of a faculty or Vice-President elected by the Deans and Vice-Presidents
(9) One Faculty member elected by and from each faculty other than the
Faculty of Graduate Studies
(2) Members of the Senate elected by and from the Senate
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(1) President of the Alumni Association or his or her nominee
__
20
The recruitment, appointment and retention of excellent presidential leadership is of such
institutional significance that it deserves the Chancellor’s time and attention. Given the Board’s
responsibility under the University Act to appoint the President, it would be counterproductive to
reduce the number of Board members on the committee, nor would we want to reduce the number
of students or alumni.
The information in Attachment D about the composition of such committees at other universities
suggests that UVic is unusual in having 9 faculty members (one elected from each faculty) on the
committee: only the University of Lethbridge and Concordia University (which has only 4 faculties)
have similar provisions.
The fact that this arrangement appears to be rare doesn’t of course mean it should be changed.
Nevertheless, we think that it should be reconsidered for a couple of reasons. We are seeking
feedback from Senate and the Board on whether we should explore options for reducing the
number of faculty members elected by faculties on presidential appointment committees in
favour of options outlined below.
A major reason for altering committee composition is that, to be effective in searching for a new
President or reviewing an incumbent, presidential appointment committees need to understand
the nature of the President’s roles both within and outside the institution. In addition to their
internal leadership role, the President of a university is its principal advocate and ambassador and
plays a lead role in establishing and sustaining productive relationships with external stakeholders.
Committee members acquire insight into the President’s roles and responsibilities in the course of
the search or review process, but it is highly desirable that they have prior knowledge and insight
into how the university works, the external environment, the President’s roles and responsibilities,
and the qualities and experience needed in candidates. Whereas faculty members serving on the
Senate and Board, having learned about institutional-level governance and having had the
opportunity to observe the President at work, are likely to have such insight, faculty members
elected by the faculties may not. Given the task with which appointment committees are charged,
having nine such positions on the committee therefore strikes us as less than optimal.
Secondly, given the rigour of search and review processes at UVic, serving on a presidential
appointment committee involves a major time commitment and it appears that fewer faculty
members are standing for nomination than was previously the case. Whereas one call for
nominations for faculty representatives was issued in 2012, resulting in 4 elections and 5
acclamations, three calls were needed in 2017: 8 positions were acclaimed and one remained
vacant.
If UVic were to move away from having a faculty member from each faculty on the committee,
what might it do instead? The Joint Committee seeks feedback on three possible options,
consistent with retaining strong faculty representation:
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1) Election of faculty members from groupings of faculties, rather than from each faculty. For
example, under UVic’s Procedures for the Appointment and Re-appointment of Academic
Associate Vice-Presidents (Policy GV0350), the composition of appointment committees
includes:
A regular faculty member elected by and from each of the following faculty groupings:
• Fine Arts and Humanities;
• Law, Business and Education;
• Science, Engineering and the Division of Medical Sciences; and
• Social Sciences and Human and Social Development
Faculty groupings could be structured with a view to minimizing any disadvantage
members of small faculties might experience in seeking election.
If this option is chosen, faculty members could be encouraged to nominate and elect
colleagues who have had the opportunity to acquire knowledge about institutional
governance and leadership through current or previous service on governing bodies or
university-level committees or other means.
2) Inclusion in the committee’s composition of an appropriate number of positions for
faculty Senators, elected by Senate (instead of the 9 positions for faculty members elected
by the faculties and the 2 elected Senate positions in the committee’s current composition).
This would recognize the role of Senate and the bicameral nature of the governance of our
university, as does the composition of presidential appointment committees at some other
major universities summarized in Appendix D.
3) Adopt option 2) above and specify that the faculty Senators be distributed across faculties
(e.g., that at least one of the elected faculty Senators be from each of a set of faculty
groupings.)
Depending on the number of faculty members to be elected under the above options, it might be
possible to increase the number of Board representatives on presidential appointment committees
from 4 to 5 and include a faculty member serving on the Board, to provide continued strong faculty
input. It might also be possible to combine election of faculty members from faculty groupings,
election of a dean, and election of a number of faculty senators, in such a way that committee size
is maintained or reduced and each faculty is represented. This would involve sequencing of
elections and be cumbersome and potentially confusing and subject to criticism, but it is
nevertheless an option.
The Joint Committee would like feedback from members of both Senate and the Board of
Governors on these options in order to inform whether or not we recommend the addition of a
dean to the committee, coupled with a corresponding reduction in other positions, and, if so,
which option we propose. Any feedback you care to provide on our tentative recommendations
on the Appointment Committee’s other suggestions (Appendix C) would also be welcomed.
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ATTACHMENT A
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provided by Committee members to the Committee or to the Committee Chair or Secretary in
context.
14.06 Written submissions intended for the Committee Information collected under section
� shall be given to the Secretary of the Committee for dissemination to the Committee.
Submissions will normally be forwarded to the Committee with the author's name. In
exceptional circumstances,. an author's name may be withheld if he or she so requests and the
Chair determines that there are appropriate grounds for doing so.

The reappointment process was intensive and required a very significant commitment of time and
energy from all involved. The Committee commends Prof. Cassels for his participation in the process,
for his continued willingness to serve our university as President and Vice-Chancellor, and for the
excellent leadership he provides in that capacity. We also thank all those - within and outside the
university community-who provided input. Finally, I would like to thank my colleagues on the
committee for all the time, energy and commitment they devoted to the process and for serving UVic in
this important capacity.
Best regards,
Original Signed by Daphne Corbett

Daphne Corbett,
Chair, Presidential Appoint"ment Committee
Chair, Board of Governors
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ATTACHMENT B
Ad hoc Joint Board/Senate Committee to review the Report on Procedures of the 2017
Presidential Appointment Committee
Membership
The Joint Board/Senate Committee is composed of: the Chair of the Board of Governors (as Chair of
the Joint Committee) and two other Board members appointed by the Board Chair; the Vice-Chair
of Senate and two other members elected by the Senate; and a member of the senior
administration knowledgeable about the university’s appointment procedures, appointed by the
Board Chair after consultation with the Vice-Chair of the Senate. Its members are:
Ms. Daphne Corbett -- Chair, Board of Governors and Chair, Joint Committee
Mr. Jonathan Bengtson – University Librarian and Senate member
Mr. Brent Cantarutti – Senate member
Dr. Peter Driessen – Senate member and Board of Governors member
Dr. Catherine Krull – Vice-Chair of Senate
Ms. Beverly Van Ruyven – Board of Governors member
Dr. David Zussman -- Board of Governors member
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ATTACHMENT C
Tentative Joint Committee Recommendations
Date: PRELIMINARY DRAFT – February 15, 2018
To:

Members of Senate and the Board of Governors

From: Daphne Corbett, Chair, Ad hoc Joint Board/Senate Committee to review the Report
on Procedures of the 2017 Presidential Appointment Committee
Re:

Review of Presidential Appointment Procedures

As Senate and Board members may recall, a Presidential Appointment Committee was struck in
January 2017 to conduct an appointment process under the university’s Procedures for the Search,
Appointment or Reappointment of the President and Vice-Chancellor (Policy GV0300). After
meeting ten times for this purpose, the Appointment Committee unanimously recommended the
reappointment of Professor Cassels as President and that recommendation was unanimously
approved by members of the Board of Governors on March 28, 2017.
As called for by Policy GV0300 (“the Procedures”), the Appointment Committee reconvened after
the appointment had been made to evaluate the process and submitted a brief report on the
procedures to Senate and the Board of Governors (see Attachment A). Our ad hoc joint
Board/Senate Committee (the “Joint Committee”) was subsequently struck to review the report
and to recommend any appropriate changes to the appointment procedures. Our membership is
listed in Attachment B.
The Joint Committee took note of the Appointment Committee’s observation that “the process and
procedures enabled the Committee to learn about the nature of the President’s role and the
university’s future leadership needs; update the candidate profile and criteria accordingly; assess
the incumbent’s leadership and capabilities relative to those in a very rigorous and multi-faceted
manner; and arrive at a sound, shared recommendation”. The Joint Committee also considered
carefully six suggestions for clarification and improvement of the procedures identified by the
Appointment Committee.
In responding to the Appointment Committee’s suggestions, we were guided by considerations and
factors including that:


The fundamental goal of a university’s presidential appointment procedures is to ensure
that the university is able to attract, appoint and retain excellent presidential leadership.



The existing presidential appointment and reappointment procedures at UVic are very
rigorous. The review procedures provide for assessment of the incumbent’s past
performance in the context of the future direction of the university, taking into account the
initial criteria and objectives established for the President, the annual goals approved by the
Board of Governors, the Board’s assessment of their performance relative to those goals,
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an interview with the President, a statement of stewardship, input from the university
community, advisory ballots of regular faculty and staff, and references. The existing
process is more complex and multi-faceted than equivalent processes at most other major
universities in Canada. It requires a very significant commitment of time from all involved,
which may deter individuals eligible to serve on appointment committees from doing so.
Too much process could undermine a university’s ability to attract or retain highly qualified
candidates.
The Joint Committee considered in turn the six suggestions made by the Appointment Committee,
which are reproduced in bold type below.
Our responses to these suggestions and
recommendations to Senate and the Board of Governors follow.
1. The [Appointment] Committee noted the importance of continuing to achieve diversity in
future appointment committees’ membership, including participation by Indigenous
members of the university community. To this end, it is suggested that section 3.00 of the
Procedures be revised to specify that, when the University Secretary’s office strikes such
committees, it remind nominating bodies (in the call for nominations or other
communications) to take steps to achieve diverse representation, as called for in section 3.00.
Joint Committee Response:
The committee agreed with this suggestion, which is reflected in tracked changes in the draft
revised Procedures (Attachment A).
2. Under section 4.00 of the Procedures, an Appointment Committee’s composition includes “(1)
Dean of a faculty or Vice-President elected by the Deans and Vice-Presidents”. Committee
members noted that Deans have a very important perspective, which differs from that of
Vice-Presidents. We therefore suggest that the committee’s membership be expanded to
include one Dean elected by the Deans.
Joint Committee Response:
Members of the Joint Committee agreed that the addition of a Dean to the committee would be
desirable and, indeed, important, however, we are very reluctant to expand the size of an already
very large committee. We await feedback from members of Senate and the Board of Governors
before putting forward a recommendation on this matter.
3. Currently, Associate Vice-Presidents are not represented on appointment committees under
the Procedures. It is suggested that they be added to the Vice-Presidents’ group – i.e. that, in
addition to a Dean elected by the Deans, the committee have “(1) Vice-President or Associate
Vice-President elected by the Vice-Presidents and Associate Vice-Presidents”.
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Joint Committee Response:
The committee is of the view that the participation of a Vice-President on the committee is crucial.
For that reason, we are not recommending this change.
4. Section 14.02 of the Procedures provides for regular faculty and regular staff to vote in
advisory ballots concerning potential Presidential reappointments. It also states that: “The
incumbent will be given the option of making a public presentation to the university
community prior to the Committee conducting the ballots.” For the future, it is suggested
that consideration be given to the Appointment Committee having discretion to decide
whether or not the incumbent should make a presentation.
Joint Committee Response:
The committee believes that the option to make such a presentation should be left with the
incumbent President. A President may conclude after several years in office that their record
speaks for itself and there is no need for a presentation. Conversely, an incumbent who wishes to
make a public presentation should not be deprived of the opportunity to do so.
5. Given that regular faculty and regular staff are eligible to vote in advisory ballots, the
Committee discussed whether students should also be able to do so. Committee members’
views on this subject were mixed: some were supportive; some were not; some felt the
question merited further exploration.
Joint Committee Response:
The committee considered the possibility of an advisory ballot of students, noted that appointment
committee members’ views on the subject were mixed, and is not recommending this addition to
the process. All agreed that student participation on presidential appointment committees is
invaluable. Given that most university students have little knowledge of the President’s role or
opportunity to observe the President’s performance in the role, we believe that a student ballot
would not be appropriate. In our view, the participation of students on appointment committees
and other existing mechanisms for student input are superior means for obtaining vital student
input into the process. A further consideration is that, as noted above, this university’s presidential
review processes are already more rigorous, complex and elaborate than those of other major
universities. That being the case, introducing an additional ballot is potentially counterproductive
and could detract from our ability to attract and retain presidential leadership.
6. In the course of the process, the Committee noted an apparent inconsistency between section
14.05 and section 14.06 of the existing Procedures. The following changes are suggested:
14.05 The Committee shall gather relevant information about the incumbent from the
individuals reporting to the incumbent as well as constituency groups on campus; also, the
campus and general community should be encouraged to approach members of the
Committee in confidence.
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All information gathered or received should be solicited in the context of the criteria
established for continuation in the position and should be provided by Committee members
to the Committee or to the Committee Chair or Secretary in context.
14.06 Written submissions intended for the Committee shall be given to the Secretary of the
Committee for dissemination to the Committee. Submissions will normally be forwarded to
the Committee with the author’s name. In exceptional circumstances, an author’s name may
be withheld if he or she so requests and the Chair determines that there are appropriate
grounds for doing so.
Joint Committee Response:
The committee is recommending this clarification, which is reflected in Attachment A.
Proposed Revisions to Procedure:
The attached document shows (in tracked changes) the changes to the Presidential appointment
procedures (Policy GV0300) proposed above. It also includes updates and editorial changes,
including the following:





Use of the term ‘Indigenous’ instead of ‘Aboriginal’ and proposed updating of the equity
language in section 3.00 and 13.01 to be consistent with other executive appointment
procedures.
Reinstatement of a reference to 5 years being the normal Presidential term.
Revision of the last sentence in s. 13.02 (“The Committee shall decide whether to engage a
search consultant”) to enable the Committee Chair to engage a search consultant before
the committee meets. In recent decades, the engagement of a search consultant has
become a normal part of the executive search process at UVic and other Canadian
universities and is important to secure highly qualified candidates. In order to secure the
best consultant, it is necessary that proposals be sought and the consultant be engaged
before the first committee meeting.

The Ad hoc joint Board/Senate Committee recommends:
MOTION:
THAT Senate recommend to the Board of Governors the revisions to the Procedures for the
search, appointment, or reappointment of the President and Vice-Chancellor (Policy GV0300)
outlined in the attached document.
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University Policy No.: GV0300
Classification: Governance
Approving Authority: Board of Governors
Effective Date: July, 2013TBD
Supersedes: June, 2July 2013007
Last Editorial Change:
Mandated Review: TBDJuly, 2020

PROCEDURES FOR THE SEARCH,
APPOINTMENT, OR REAPPOINTMENT
OF THE PRESIDENT AND VICECHANCELLORProcedures for the
Search, Appointment, and Reappointment of the President and ViceChancellor
Associated Procedures:
Procedures for Interim Executive Appointments
__________________________________________________________________
1.00

2.00

3.00

PURPOSE
Under Sections 27(2) (f) and (g) of the University Act, the Board of Governors shall with
the approval of Senate establish procedures for the recommendation and selection of
the President and shall subsequently appoint the President. The following procedures
determine the method by which the Board of Governors carries out that responsibility.
PROCEDURES
The normal length of a President’s term is five years. When the Board receives notice
that the position of President is vacant or will become so within 18 months, the Board
will immediately notify all members of the university community and will arrange to
convene an Appointment Committee. If necessary, the Board will appoint an Acting
President to serve until such time as the new appointee takes office.
Composition and Responsibilities of the Appointment Committee
The University of Victoria is committed to equity and diversity. When establishing the
Appointment Committee, constituencies should encourage a diverse representation
from the university community including women, persons with disabilities, visible
minorities, Aboriginal Indigenous peoples, people of all sexual orientations and gender
identities and expressions, and others who may contribute to the further diversification
of the University.
3.01

When striking the Appointment Committee, the University Secretary’s Office will
remind nominating bodies (in the call for nominations and in other
communications) to take steps to achieve diverse representation as called for in
section 3.00.

3.004.00
The Appointment Committee (hereinafter referred to as “the Committee”) shall
be constituted as follows:
(1)
(1)

Chancellor
Chair of the Board of Governors
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(3)
(1)
(1)
(1)
(9)
(2)
(1)
__
20

Members of the Board of Governors appointed by the Chair, two of whom will
be members appointed by order in council and the third will be the member
elected by the employees of the university
Nominee of the University of Victoria Students' Society
Nominee of the University of Victoria Graduate Students' Society
Dean of a faculty or Vice-President elected by the Deans and Vice-Presidents
One Faculty member elected by and from each faculty other than the
Faculty of Graduate Studies
Members of the Senate elected by and from the Senate
President of the Alumni Association or his or her nominee

4.01

The Chair of the Committee shall be the Chair of the Board of Governors.

4.02

The Secretary of the Committee shall be the Secretary of the Board of
Governors.

4.03

Where possible, alternates will be identified who may be asked to serve when a
member needs to resign from the committee before it begins to interview
candidates. Alternates cannot be added after this point as each member of the
committee must be in a position to weigh the merits of each candidate prior to
making a recommendation.

4.005.00
Deliberations of the Committee are confidential. The Committee shall keep a
confidential summary record of its decisions and actions. Deliberations of the
Committee concerning candidates including the incumbent shall not be recorded.
5.01

Only the Chair (or designate) may speak on behalf of the Committee.

5.02

A member of the Committee who has breached confidentiality shall be subject
to sanction by the Chair, potentially including dismissal from the committee and
forfeiture of constituency representation. Members of the Committee should
respond to general questions on the Committee's progress by referencing
procedural decisions of the Committee as recorded in the confidential summary
record. At no point is it appropriate to reference opinions voiced at meetings.

5.006.00
Documentation received by the Committee during its deliberations is
confidential. Personal information is managed and protected in accordance with the
Freedom of Information and Protection of Privacy Act.
6.007.00
Members of the Committee shall be responsible for seeking information from
their constituencies and keeping them advised of the process.
7.008.00
The Committee shall make regular reports on its progress to Senate and the
Board of Governors.
8.009.00
The Committee shall discuss its Terms of Reference as approved by the Board
of Governors.
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9.0010.00
The Committee shall acquaint itself with the requirements of the presidency
through discussion and by meeting with the incumbent and others as needed and shall
then establish criteria on which the candidates will be judged.
10.0011.00 The Committee Chair shall determine if the incumbent wishes a further term; if
so, the Committee shall proceed as outlined under section 14.00 of these Procedures.
11.0012.00 After the appointment or reappointment is made, the Committee shall meet to
evaluate the process and file a report with Senate and the Board of Governors, with
recommendations for revisions to these procedures if necessary.
Search Procedures of the Committee
12.0013.00 The Committee shall proceed as follows:
13.01 During the search and selection process, the Committee should acquaint itself
with human rights requirements and university equity and diversity policies,
include equity issues in its consideration of criteria for the position, and take
steps to widen the pool of qualified applicants to include women, persons with
disabilities, visible minorities, aboriginal Indigenous people, people of all sexual
orientations and gender identities and expressions, and others who may
contribute to the further diversification of the University. Postings for the
positions, both internal and external shall include the current equity statement.
The Committee should familiarize itself with best practices for conducting fair
and equitable search processes.
13.02 If an incumbent President does not wish to be considered, or if after completing
the review under section 14.00 the Committee determines not to recommend
the incumbent for a further term, the Committee shall invite members of the
university community to suggest possible candidates and shall advertise the
position. The Committee Chair mayshall decide whether to engage a search
consultant to assist in the search.
13.03 The Committee shall not normally give any substantive consideration to the
suitability of any person for the position unless the Committee shall have
received clear evidence that that person has agreed to be considered as a
candidate by the Committee.
13.04 The Committee shall gather relevant information about the candidates and
normally shall develop a long short list and conduct confidential interviews with
these candidates as well as check references and other sources of information.
13.05 The Committee shall then select a short list of not more than four candidates.
It shall arrange for those candidates to meet with the Board of Governors, Vice
Presidents, Deans and University Librarian, Associate Vice-Presidents and Chief
Information Officer, and any others deemed appropriate by the Committee in
light of the candidates’ schedules, the requirement for confidentiality, and any
need for additional input to inform the Committee’s deliberations.
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13.06 In the case of an external candidate, the Committee shall consult the relevant
departmental Appointments Committee and the Faculty Advisory Committee
about the proposed academic appointment.
13.07 The Chair (or designate) or the search consultant shall contact references in
confidence. Information provided in references shall be summarized and
forwarded to the Committee in anonymous form, unless the Chair decides to
seek one or more references' permission to attribute their comments to them
by name or position when the comments are shared in confidence with the
Committee.
13.08 The Committee shall reach a decision on a recommendation to the Board of
Governors by simple majority vote.
13.09 The Committee shall meet with the Board of Governors and present its report.
The report shall contain a recommendation for action and shall include a
rationale for the Committee's choice.
Reappointment Procedures of the Committee
13.0014.00 If, after reviewing the criteria established for the position, the incumbent elects
to stand for a consecutive term, the Committee shall determine whether or not to
recommend the appointment by performing the following steps:
14.01 The past performance of the incumbent shall be assessed in the context of the
future direction of the institution. Material to be examined by the Committee
shall include:
• an updated curriculum vitae;
• the criteria established as part of the search process;
• the criteria and objectives established for the President at the time of the
first appointment;
• the evaluations carried out by the Board of Governors;
• any goals and objectives set by the Board of Governors for the incumbent;
• references provided in accordance with section 14.07; and
• the results of consultation with individuals and constituency groups.
In addition, the incumbent shall be invited by the Committee to provide a selfassessment which should include a statement of past and projected stewardship
in the context of the criteria established for continuation in the position.
14.02 When the incumbent advises the Committee of an intention to seek
reappointment, the Committee shall determine the timing of secret ballots of
the regular faculty and the regular staff on the acceptability of the incumbent
for reappointment. The ballots may be conducted either prior to proceeding with
the Presidential assessment or once the assessment has been completed. In
either case, the Committee shall provide as much information as possible to
allow for an informed opinion, including the criteria established under section
10.00, the incumbent's curriculum vitae, and other relevant documentation. The
Committee shall remind those voting that the secret ballots are intended to help
inform the Committee's recommendation and are not a ratification vote. The
results for each of the two groups shall be reported in confidence to the

SEN-MAR 2/18-5
Page 17 of 25

Committee and to the incumbent. The incumbent will be given the option of
making a public presentation to the university community prior to the Committee
conducting the ballots.
14.03 Under normal circumstances, a review should take no longer than two months.
During the period of the assessment, care must be taken by the Committee to
ensure that the ability of the incumbent to discharge the duties and
responsibilities of the position is not undermined by the process. It should be
carried out thoroughly, but expeditiously.
14.04 At a minimum, the incumbent must be advised of: the measures to be used
under section 14.01 for assessment; the individuals and constituency groups the
Committee plans to consult; and the schedule for each stage of the process.
14.05 The Committee shall gather relevant information about the incumbent from the
individuals reporting to the incumbent as well as constituency groups on
campus; also, the campus and general community should be encouraged to
approach members of the Committee in confidence. or submit written
assessments of the incumbent for review by the Committee. All information
gathered or received should be solicited in the context of the criteria established
for continuation in the position and should be provided by Committee members
to the Committee or to the Committee Chair or Secretary in context.
14.06 Written submissions intended for the CommitteeInformation collected under
section 14.05 shall be given to the Secretary of the Committee for dissemination
to the Committee. Submissions will normally be forwarded to the Committee
with the author’s name. In exceptional circumstances, an author’s name may be
withheld if he or she so requests and the Chair determines that there are
appropriate grounds for doing so.
14.07 The Chair (or designate) shall contact references in confidence from a reference
list developed in consultation with the incumbent. Information provided in
references shall be summarized and forwarded to the Committee in anonymous
form, unless the Chair decides to seek one or more references’ permission to
attribute their comments to them by name or position when the comments are
shared in confidence with the Committee.
14.08 When all relevant information, including the result of the secret ballot, has been
received, the Committee shall schedule an interview with the incumbent. Prior
to the interview, the incumbent shall be given the results of the secret ballots.
14.09 The Committee shall review all evidence and reach a decision on a
recommendation to the Board of Governors on reappointment by simple
majority vote.
14.10 The Committee shall meet with the Board of Governors and present its report
on the reappointment process. The report shall contain a recommendation for
action and shall include a rationale for that recommendation. If the Board
decides to offer reappointment to the incumbent and he or she accepts the
reappointment, the results of the secret ballot shall be published.
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Once the Board has approved the reappointment, and the incumbent has
accepted, there shall be a meeting between the Chair of the Board, the
Chancellor, and the President to discuss any issues arising from the
reappointment process as they relate to the mandate for the next term.
AUTHORITIES AND OFFICERS
Approving Authority: Board of Governors
Designated Executive Officer: Chair of the Board of Governors
RELEVANT LEGISLATION
University Act
Freedom of Information and Protection of Privacy Act
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President and Vice-Chancellor

W

� University
of Victoria

Michael Williams Building Room A220 PO Box 1700 STN CSC Victoria BC V8W 2Y2 Canada
T 250-721-7002 I F 250-721-8654 I pres@uvic.ca I uvic.ca/president

Date:

14 February 2018

To:

Members of Senate

From:

Jamie Cassels, QC
President and Vice-Chance I

RE:

The Policy on University Policies and Procedures (GV0l00) calls for the
President to report annually the Board of Governors and the Senate on
university policies developed and reviewed during the previous year. The 2017
Policy Review Annual Report captures university policy activities and
accomplishments in the 2017 calendar year and outlines current policy
activities and priorities for 2018.
More information about university policies is available on the University
Secretary's website at www.uvic.ca/universitysecretary/policies.
Attached for Senate's information is the 2017 Policy Review Annual Report.

/attachments
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44%
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Date:

February 14, 2018

To:

Members of the Board of Governors and Senate

From:

Prof. Jamie Cassels, QC
President

Re:

2017 University Policy Annual Report

Introduction
The university’s Policy on University Policies and Procedures (GV0100) was approved
by Senate and the Board of Governors in order to establish a consistent framework for
the development and review of university policies and procedures. The goal of the
policy framework is to create and maintain a collection of user-friendly policies and
procedures that are current and relevant to the needs of the university community.
This report responds to the requirement in the Policy on University Policies and
Procedures to report annually to Senate and the Board of Governors on the
development and review of university policies and procedures. Section 20.00 of the
Policy states:
The President will report annually to the Board of Governors and the Senate on
University Policies developed and reviewed during the year and the action taken
or recommended.
This report also identifies university policy-related priorities for 2018.
The University Secretary’s Role
The University Secretary’s office supports the offices of the President and the VicePresidents (the Designated Executive Officers, DEOs) in developing and maintaining
policies within their respective portfolios. The USEC Policy Officer carries out policy
drafting, research, and benchmarking as needed, coordinates policy development and
review with the DEOs, and ensures that policy changes are consistent with the
university’s policy framework.
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Update on the Policy Framework
The university continues to move forward with two related initiatives: the Policy Renewal
Project, and improvements to the policy management framework. Both of these
initiatives were launched in 2015/16 in response to direction from the BC Auditor
General, which highlighted the importance of up-to-date institutional policies for effective
governance and risk avoidance.
Policy Renewal Project
The Policy Renewal Project is an expedited review of university policies and procedures
that are past their mandated review date. In 2017, significant policy renewal progress
was made, with six outdated policies updated and 13 obsolete policies rescinded. Highimpact policy reviews completed in 2017 include: the Protection of Privacy Policy
(GV0235), the Records Management Policy (IM7700), and the Violence and
Threatening Behaviour policy (SS9105).
Four new policies were developed and are now in effect, including UVic’s first
Sexualized Violence Prevention and Response Policy (GV0245). In conjunction with
efforts to develop this policy, the Resolution of Non-Academic Misconduct Allegations
policy (AC1300) and the Violence and Threatening Behaviour policy were thoroughly
reviewed; the latter was rescinded and replaced with the new Response to At-Risk
Behaviour policy (SS9125).
A working group led by the President’s office concluded a multi-year effort to develop a
consolidated space booking policy. In consultation with campus stakeholders, this
working group successfully replaced eight obsolete space-specific policies with one
high-level policy to regulate booking space across the university. This new Booking of
University Space policy (BP3440) contains principles and rules for booking university
space, as well as guidance for individual units to develop their own procedures for
spaces that they manage.
The university carried out a project to review the university’s privacy, records
management, and information security policies. In 2012 the university committed to
review these on a cyclical basis (every three years). The consultants engaged to carry
out the review produced a report that detailed a list of recommended policy changes.
The Chief Privacy Officer and the Policy Officer drafted policy revisions in consultation
with stakeholders across the university community. In summer 2017, the Board
approved revisions to the Protection of Privacy Policy and the Records Management
Policy. The Information Security Policy (IM7800) is targeted for review in 2018.
The University Secretary’s office supported the Copyright Office to develop a new
Copyright Compliance and Administration Policy (IM7310). This new policy sets out how
the university’s copyright program is administered, and what individual units’
responsibilities are. It also serves as the new home for the university’s Fair Dealing
Guidelines (which had been housed under the Records Management Policy). Approving
this policy allowed the university to rescind two obsolete copyright-related policies.
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Policy Management Framework Research Project
The Governance Services Manager undertook, with the executive’s support, a study of
selected comparator universities’ policy renewal processes and structures. The final
report, titled University Policy Management Framework Design: Smart Practices for
Strategic Implementation, makes several recommendations to improve UVic’s policy
management framework.
The University Secretary’s office will continue to discuss the report’s recommendations
with senior leadership, and is preparing to move ahead with improvements to the
university’s policy framework.
Other Policy Developments
The Purchasing Policy (FM5105), which had been revised in 2016, was given a more
thorough overhaul in 2017. This is consistent with the changing needs of Purchasing
Services, which led the review with support from the University Secretary’s office.
The Procedures for the Imaging of University Records are new procedures attached to
the Records Management Policy. Developed by University Archives, these procedures
ensure that a unit’s imaging program will copy source records accurately, reliably, and
in compliance with legal and industry standards.
Lastly, revisions were made to the Buildings and Grounds Usage Policy (BP3105) and
to the Traffic and Parking Regulations (BP3205), to keep these policies consistent with
recent legislative developments and changes to university operations.

Looking Ahead
The Policy Renewal Project will continue through 2018 and beyond, with the goal of
bringing the policy portfolio to 100% currency. Building on significant progress to date,
the University Secretary’s office will continue to work with DEOs and stakeholders to
review outdated policies according to their risk level and the length of time since their
last review.
Two major policy reviews are scheduled to begin in 2018: Academic Accommodation
and Access for Students with Disabilities (AC1205), and Discrimination and Harassment
(GV0205). These are policies with significant institutional impact, and will require
comprehensive reviews with extensive stakeholder consultation. These reviews are
expected to be multi-year projects.
Nine additional policies will become due for review in 2018. Reviews of these policies
will begin in a timely fashion.
Other university policy-related priorities for 2018 include:
(a)

continue to identify and rescind or relocate university policies and
procedures that no longer meet the university policy standard;
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(b)

continue to analyze and determine where additional new university
policies and procedures are required and where related policies can be
consolidated; and

(c)

create tools and guides for the university community to improve policy
management, development, and review.

Attachments
Appendix – Status of the Policy Portfolio
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2017 Policy Annual Report
Appendix – Status of the Policy Portfolio
New Policies and Procedures
Since January 1, 2017, four new university policies and one new procedure were
developed and approved.

Policy

Portfolio

Approved

Booking of University Space (BP3440)

PRES

September 2017

Copyright Compliance and Administration
(IM7310)

PRES

September 2017

Response to At-Risk Behaviour (SS9125)

PRES

September 2017

Sexualized Violence Prevention and
Response Policy (GV0245)

PRES

May 2017, revised June
2017

Procedures for Interim Executive
Appointments – REVISED

PRES

October 2017

Procedures for the Imaging of University
Records – NEW

USEC

October, 2017

New Policies Approved

New/Revised Procedures Approved

The following new policies and procedures continue to be under development:

Policy

Portfolio

Status

Purpose

New Policies in Development
Procedures for the
Appointment, Review,
and Re-Appointment
of Associate Deans
(consolidation)

VPAC

New policy to consolidate the 13
appointment procedures for
Under
Associate Deans into one
development “umbrella” policy, similar to the
consolidated decanal policy
GV0450.
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Policy

Portfolio

Poster, Banner, and
Handbill Policy

VPFO/
VPAC

Student Residence
Policy

VPAC

University-Sponsored
Off-Campus Activities
Risk Management
Policy

PRES

Status

Purpose

New policy will update guidelines
on the posting of posters/banners
on university property; the use of
Under
development university notice boards; the
distribution of handbills; and
chalking on university property.
New high-level policy to replace
Under
existing Student Residences
development policy (BP3500) and Operation of
Family Housing Policy (BP3505).
New policy to replace existing
Fieldwork and International Travel
Under
Risk Management Policy
development (AD2210) and Guidelines for
Participation in International
Activities (AD2200).

Revised Policies and Procedures
Since January 1, 2017, the following university policies and procedures were revised:

Policy

Portfolio

Approved

Key and Access Card Control (BP3125)

VPFO

March 2017

Protection of Privacy Policy (GV0235)

PRES

June 2017

Records Management Policy (IM7700)

PRES

June 2017

Retention of External Legal Counsel (AD2100)

PRES

November 2017

Short Term Investment Policy (FM5200)

VPFO

January, September,
& November 2017

Sustainability Policy (GV0800)

PRES

January 2017

VPFO

September 2017

Outdated Policies Renewed

Current Policies Revised
Buildings and Grounds Usage (BP3105)
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Policy

Portfolio

Approved

Purchasing Policy (FM5105)

VPFO

August 2017

Resolution of Non-Academic Misconduct
Allegations (AC1300)

PRES

August 2017

Traffic and Parking Regulations (BP3205)

VPFO

September 2017

VPAC

December 2017

Editorial Changes Made
Academic Accommodation and Access for
Students with Disabilities (AC1205)

Rescinded Policies and Procedures
Since January 1, 2017, the university rescinded the following policies and procedures
that no longer met the university policy standard or had been superseded by other
policies or documents.
In order to meet the university policy standard, a policy must be current and relevant.
University policies must also be principle-based statements to be followed in carrying
out the activities of the university and must have broad application throughout the
university.

Policy
Policies Rescinded
Booking of Physical
Education, Athletics, and
Recreational Facilities
(BP3430)
Booking Policy Guide –
Residence and Food
Facilities (BP3425)

Portfolio

VPAC

VPAC

Copyright and Computer
Programs (IM7300)

PRES

Copyright and the Use of
Video Materials (IM7305)

PRES

Examinations & Grades
(AC1125)

VPAC

Rationale

Consolidated into new
Booking of University
Space Policy
Consolidated into new
Booking of University
Space Policy
Replaced by new
Copyright Compliance and
Administration Policy
Replaced by new
Copyright Compliance and
Administration Policy
The policy did not meet
the university policy
standard pursuant to the

Date
Rescinded

September
2017
September
2017
September
2017
September
2017
January
2017
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Policy

Portfolio

Date
Rescinded

Rationale
Policy on University
Policies and Procedures.

Policy Governing the
Operation of the Cadboro
Commons Building
(BP3420)
Policy of External Booking
of University Space
(BP3400)

VPAC

PRES

Consolidated into new
Booking of University
Space Policy

September
2017

Consolidated into new
Booking of University
Space Policy
The policy did not meet
the university policy
standard pursuant to the
Policy on University
Policies and Procedures.
Consolidated into new
Booking of University
Space Policy

September
2017

Teaching & Organization of
Courses and Programs
(AC1150)

VPAC

University Centre A180
Booking Policy (BP3415)

VPAC

University Centre
Auditorium: General Use
and Booking Policy
(BP3435)

VPER

Consolidated into new
Booking of University
Space Policy

September
2017

VPAC

Consolidated into new
Booking of University
Space Policy

September
2017

VPAC

Consolidated into new
Booking of University
Space Policy

September
2017

PRES

Replaced by Response to
At-Risk Behaviour Policy

September
2017

University Centre Foyer
Booking Policy (BP3410)
Use of University Facilities
of Academic Departments
by External Organizations
or Individuals (BP3405)
Violence and Threatening
Behaviour (SS9105)

January
2017

September
2017

Policies and Procedures Requiring Review
The following policies and procedures are past their mandated review date or otherwise
require review.

Policy

Portfolio

Status

VPAC

Under review

Targeted For Deletion
Bookstore Budget Policy (FM5505)
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Policy

Portfolio

Status

Food Services Budget Policy (FM5510)

VPAC

Under review

Printing and Duplicating Services
Budget Policy (AD2525)

VPAC

Under review

VPAC

Under review

VPAC

To be reviewed – Committee
to begin meeting in 2018

Acceptable Use of Electronic
Information Resources

VPFO

Under review

Appointment of Associate Deans (13)
(GV0500; GV0600-GV0655)

VPAC

To be reviewed

Appointment of Chairs of Departments
or Divisions (GV0700)

VPAC

Under review

Appointment of Research Centre
Directors (GV0705)

VPRE

Under review

Appointment of the Chancellor
(GV0295)

PRES

To be reviewed

Appointment of the Non-Academic
AVPs (GV0295)

PRES

Under review

Appointment of the Vice-President
Academic and Provost (GV0305)

PRES

To be reviewed

Art Collections (BP3310)

VPER

To be reviewed

Audio-Visual and Maintenance Services
Policy (AD2510)

VPFO

To be reviewed

Auditor Independence (GV0230)

VPFO

Awaiting approval –
anticipated early 2018

Bookstore Operation (AD2500)

VPAC

Under review

Capital Expenditures on Physical Plant
(FM5205)

VPFO

To be reviewed

Casual Employment of Students
(HR6300)

VPFO

To be reviewed

Chairs of Departments and Directors of
Schools (GV0710)

VPAC

To be reviewed

Residence Services Budget Policy
(FM5515)
Require Review
Academic Accommodation and Access
for Students with Disabilities (AC1205)
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Policy

Portfolio

Status

Communicable Diseases (SS9300)

VPFO/
VPAC

Awaiting Approval –
anticipated in January 2018

Conflict of Interest and Confidentiality
(GV0210)

PRES

Under review

Conflict of Interest in Employment
Practices (HR6200)

PRES

Under review

Conflicts of Interest in Student-Faculty
Relationships (AC1200)

VPAC

Under review

Critical Incident Response Procedures
(SS9115)

VPFO

To be reviewed

Deans of Faculties and Divisions
(GV0660)

VPAC

Under review

Determination of Employment
Relationship (HR6325)

VPFO

To be reviewed

Discrimination & Harassment (GV0205)

PRES

To be reviewed

Duties and Responsibilities of Directors
of Research Centres (GV0715)

VPRE

To be reviewed

Educational Services Contract Policy
(AC1110)

VPAC

Under review

Employment Accommodation (HR6115)

VPFO

Under review

Employment under Externally Funded
Grants and Contracts (HR6305)

VPFO

To be reviewed

Equity Policy for Female Faculty
Members (HR6105)

PRES

To be reviewed

Establishment and Review of Research
Centres (RH8300)

VPRE

Under review

Establishment of Certificate and
Diploma Programs (AC1135)

VPAC

Under review

External Research Funding Agreements
(RH8200)

VPRE

Under review

Fieldwork and International Travel Risk
Management Policy (AD2210)

PRES/
VPFO

Under review

Guidelines for Participation in
International Activities (AD2200)

PRES

Under review

Guidelines on Preferential or Limited
Hiring (HR6110)

PRES

Under review
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Human Rights, Equity and Fairness
(GV0200)

PRES

To be reviewed

Indirect Costs of Research (FM5400)

VPRE

Under review

Information Security Policy (IM7800)

VPFO

To be reviewed

Intellectual Property (GV0215)

VPAC/
VPRE

Under review

Licensing Program Policy (AD2215)

VPAC/
VPER

Under review

Libraries Loan Policy (IM7600)

VPAC

Under review

Off-Campus Graduate Programs
(AC1115)

VPAC

Under review

Photocopy and Facsimile Services
Policy (AD2530)

VPAC

Under review

Political Leave Policy (HR6425)

VPFO

Under review

Post-Doctoral Fellows Policy (HR6310)

VPRE

To be reviewed

Printing and Duplicating Services Policy
(AD2525)

VPAC

Under review

Prevention of Violence in the Workplace
Policy (SS9120)

VPFO

Under review

Regalia Services Policy (AD2505)

VPAC

Under review

Relocation Grant Policy (HR6405)

VPAC

To be reviewed

Research Grants in Lieu of Salary
Policy (RH8205)

VPRE

Under review

Research Involving Humans (RH8105)

VPRE

Under review

Research or Teaching Involving
Animals (RH8110)

VPRE

To be reviewed

Research Policy (RH8100)

VPRE

To be reviewed

Risk Management Policy (GV0225)

VPFO

To be reviewed
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Specialist/Instructional Appointments
(HR6315)

VPAC

Under review

Student Residence and Family Housing
policies (BP3500, BP3505)

VPAC

Under review

Title of Emeritus or Emerita (AC1140)

VPAC

To be reviewed

Travel Allowance for Visiting and
Sessional Appointments (HR6415)

VPAC

To be reviewed

Use of Vehicles and Parking on
Campus (BP3200)

VPFO

Under review

Policies with Transferred Approving Authority
In 2017 no approving authorities were transferred based on current organizational
responsibilities.
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MEMO
Date:

February 14, 2018

To:

Members of Senate

From:

Julia Eastman, University Secretary

Re:

Ten-Year Sessional Calendar

Under its authority for the academic governance of the university, Senate approves
the Ten-Year Sessional Calendar.
On February 9, 2018 the Provincial Government announced that BC’s Family Day
would be moved to the third week in February beginning in 2019. As a result, the
February Reading Week has been adjusted to reflect this change in the attached
10-Year Sessional Calendar.
Recommended motion:
That Senate approve the revised 2017-2027 Ten-Year Sessional Calendar.

/Attachment
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UNIVERSITY OF VICTORIA SESSIONAL CALENDARS
ACADEMIC YEAR

2017/2018

2018/2019

2019/2020

2020/2021

2021/2022

2022/2023

2023/2024

2024/2025

2025/2026

2026/2027

SUMMER SESSION

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026

May 6

May 4

May 3

May 2

May 1

May 6

May 5

May 4

May/Aug ("K") courses begin

May 1

May 7

May and May/June ("A"&"M") courses
begin - May
Victoria Day-May
May ("A")courses end
June(“J”)courses begin-June

8

14

13

11

10

9

15

13

12

11

22
June 7
June 8

21
June 6
June 7

20
June 5
June 6

18
June 3
June 4

24
June 2
June 3

23
June 1
June 2

22
June 7
June 8

20
June 5
June 6

19
June 4
June 5

18
June 3
June 4

Spring Convocation-June

12,13,14,15,16

11,12,13,14,15

10,11,12,13,14

8,9,10,11,12

7,8,9,10,11

13,14,15,16,17

12,13,14,15,16

10,11,12,13,14

9,10,11,12,13

8,9,10,11,12

May/June and June ("M"& "J") courses
end-June
Canada Day-July 1
May/Aug courses Read Break
July and July/August ("P"&"R") courses
begin

30

29

28

26

25

24

30

28

27

26

Sat
Jul 3 - 4

Sun
Jul 2 - 3

Mon
Jul 1 - 2

Wed
Jul 1 - 2

Thur
Jul 1 -2

Fri
Jun 30 – Jul1

Sat
Jul 3 – 4

Mon
Jul 1 – 2

Tue
Jun 30 – Jul 1

Wed
Jul 1 – 2

5

4

3

6

5

4

5

3

3

6

July courses ("P")end-July

27

26

25

28

27

26

27

25

25

28

August(“Q”)courses begin-July
Last day of classes May/August ("K") courses
B.C. Day - August
Examinations begin - May/August
courses-August
Examinations end - May/August coursesAugust
July/August and August "R"&"Q")
courses end-August

28

27

26

29

28

27

28

26

28

29

July 28

Aug 3

Aug 2

July 31

July 30

July 29

July 28

Aug 2

Aug 1

July 31

7

6

5

3

2

1

7

5

4

3

8

7

6

4

3

2

8

6

5

4

18

17

16

17

19

17

18

17

16

17

21

20

19

21

20

19

21

18

20

21

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026

WINTER SESSION
Labour Day-September

4

3

2

7

6

5

4

2

1

7

Classes start
Thanksgiving-October
November 11
Reading Break-November
Fall Convocation-November
Classes end-December
Examinations-December

6
9
Sat
13 - 15
14 & 15
1
4 - 18

5
8

4
14

9
12

Sun
12 - 14
13&14
5
8 - 22

Mon
11 - 13
12 & 13
4
7 - 21

Wed
9 - 11
9 & 10
4
7 - 21

8
11
Thur
10 - 12
10 & 12
3
6 – 20

7
10
Fri
9 - 11
9 & 10
2
5 – 19

6
9
Sat
13 – 15
14 & 15
1
4 – 18

4
14
Mon
11 – 13
12 & 13
4
7 – 21

3
13
Tue
10 – 12
10 & 12
3
6 – 20

9
12
Wed
9 – 11
9 & 10
4
7 – 21

2018

2019

2020

2021

2022

2023

2024

2025

2026

2027

Classes start-January
Family Day – February
Reading Break-February

3
12
12-16

7
18
18 - 22

6
17
17 - 21

4
15
15 - 19

5
21
21 - 25

4
20
20 - 24

6
17
17 - 21

5
16
16 - 20

4
15
15 - 19

Apr 18 - 21

Apr 3 – 6

Mar 26 - 29

4

2

5

7 – 25

7 – 22

8 – 23

Easter weekend

Mar 30 – Apr 2

Apr 19 - 22

Apr 10 - 13

Apr 2 - 5

Apr 15 – 18

Apr 7 – 10

Classes end-April

6

5

3

1

4

6

3
19
19 - 23
Mar 29 – Apr
1
5

Examinations-April

9 - 24

8 - 27

6 - 24

6 - 22

6 – 25

11 – 26

8 – 23

Summer class days

62

62

62

62

62

62

62

62

62

62

Days lost

MMT

MMT

MMT

MWR

MTF

MRF

MMT

MMT

MMT

MWR

Fall class days

59

62

62

59

59

59

59

62

62

59

Days lost
Winter class days
Days lost

MWRF
61
MTWRF

MMTW
60
MTWRF

MMTW
60
MTWRF

MMTW
59
MTWRF

MWTF
59
MTWTF

MWRF
62
MTWRF

MMTW
61
MTWRFFM

MMTW
60
MTWRF

MMTW
59
MTWRF

MMTW
59
MTWRFFM
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UNIVERSITY OF VICTORIA SESSIONAL CALENDARS
2017-2027

Attached is the ten-year calendar for the period 2017- 2027. The annual calendars are subject to approval by Senate each year.
The dates for the Faculty of Law may differ because they are approved each year.

Secretary of Senate
Michael Williams Building

Adopted by Senate 2 December 1987
Revised 1 February; 5 April 1989; 6 May 1992; 6 January 1993; 5 May 1993; 1 December 1993; 6 April 1994; 3 May 1995; 7 May 1997; 7 October 1998; 5 May
1999; 4 October 2000; 11 Oct 2000; 5 December 2001; 10 January 2003; 5 March 2004; 4 February 2005; 3 February 2006; 7 February 2007; 1 February 2008;
6 February 2009; 9 April 2010; 4 February 2011; 4 March 2011; 7 October 2011; 3 February 2012; 4 May 2012; 5 October 2012; 1 February 2013; 7 February
2014; 6 February 2015; 5 February 2016; 3 February 2017; 2 February 2018

