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Associated Procedures:
Procedures for Conducting Research or Teaching Involving Animals
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Purpose

The university is committed to ensuring that its research or teaching involving animals is
conducted in an ethical and responsible manner, and in accordance with current
requirements of the Canadian Council on Animal Care.

Scope

This policy and its associated procedures apply to all faculty, staff, Post-Doctoral
Fellows, researchers from external institutions or agencies, and students conducting
research or teaching at the university that involves animals.

Policy

All research or teaching involving animals at the university shall be carried out in
accordance with the university’s Procedures for Conducting Research or Teaching
Involving Animals, which meet the standard established by the Canadian Council on
Animal Care (hereinafter referred to as the “CCAC”).

All research or teaching involving animals by university faculty, staff, Post-Doctoral Fellows,
and/or students requires approval from the university’s Animal Care Committee before
commencement.

The Vice-President Research and Innovation (or designate) will establish committees or

other mechanisms to:

(a) conduct reviews of applications for use of animals

(b) provide administrative support for review of animal-use applications and for educating
the university community about animal care; and

(c) provide an appeal mechanism for decisions on reviews of animal-use applications.

5.01 The details of these committees and mechanisms are contained in the
Procedures for Conducting Research or Teaching Involving Animals.

The Associate Vice-President Research (AVPR) is delegated by the Vice-President
Research and Innovation to have the administrative responsibility for:

i) providing administrative oversight for the Animal Care Committee

ii) conducting scientific merit reviews as described in the Procedures for Conducting
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Research or Teaching Involving Animals
iii) offering education to the university community about animal welfare; and
iv) providing support for the appeal process as described in the Procedures for
Conducting Research or Teaching Involving Animals

Faculty, staff, post-doctoral fellows and students who use animals for research for
teaching must be familiar with applicable university policies and procedures and the
policies and guidelines of the CCAC. The University will maintain a training program in
support of this expectation.

Responsibilities and Authority of the university Veterinary Director

The university Veterinary Director is responsible for the welfare of all animals in the care

of the university for the purposes of research and teaching, consistent with the roles and
responsibilities contained within the CALAM/ACMAL Standards of Veterinary Care of the

Canadian Association for Laboratory Animal Medicine (2020).

The university Veterinary Director is responsible for developing and implementing a plan
in consultation with the Animal Care staff and researchers to ensure that the university
meets the requirements of the CCAC and all other regulatory bodies relating to the
welfare of research and teaching animals and their safe and ethical use. In the unlikely
event of conflict between the requirements of the CCAC and other regulators,
compliance with CCAC guidelines will be prioritized.

The university’s veterinarians have the authority to treat, remove from a study, or
euthanize, if necessary, an animal according to their professional judgment. The
veterinarian must attempt to contact the user whose animal is in poor condition before
beginning any treatment that has not been previously agreed upon and must also
attempt to contact the ACC Chair but has the authority to proceed with any necessary
emergency measures whether or not the animal user and ACC Chair are available.

Failure to adhere to animal research ethics policies and procedures is governed by the
university’s Policy on Scholarly Integrity (AC1105) and the applicable collective
agreement.

Authorities and Officers

i)  Approving Authority: Vice-President Research and Innovation

i) Designated Executive Officer: Vice-President Research and Innovation
iii)  Procedural Authority: Vice-President Research and Innovation

iv) Procedural Officer: Associate Vice-President Research

Related Policies and Documents

Research Policy (RH8100)

Research Involving Humans (RH8105)

Policy on Scholarly Integrity (AC1105 (A))

Policy on Scholarly Integrity (AC1105 (B))

Post Doctoral Fellows Policy (and Associated Procedures) (HR6310)
Canadian Council on Animal Care (CCAC) policies and guidelines
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https://www.uvic.ca/universitysecretary/assets/docs/policies/HR6310_7010_.pdf
https://ccac.ca/en/guidelines-and-policies/
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Procedures

These procedures establish the mechanisms by which the university ensures that the
standards for animal care in research and teaching meet or exceed those established by
the Canadian Council on Animal Care (“CCAC”) as set out in the CCAC policies and

quidelines.

The university maintains an Animal Care Committee (“ACC”) responsible for
administering university policies and procedures on research or teaching involving
animals. The ACC’s membership and meeting protocols are set out in the Terms of
Reference. The ACC governs the ethical conduct of research and teaching using
animals through review and approval of Animal Use Protocols (AUPs).

Protocol Holders
Only faculty and the Veterinary Director can be AUP holders. Trainees, non-faculty
course instructors, and staff must apply through a faculty supervisor.

The signature of the AUP holder constitutes a commitment to adhere strictly to
applicable requirements.

The ACC shall review and approve all applications for use and care of animals in
research and teaching prior to protocol commencement. The ACC shall conduct an
assessment to ensure that the applicant’s proposed procedures and care are ethically
acceptable, and that the number of animals proposed to be used is appropriate.

5.01 Once approval has been granted, failure to adhere to conditions of the approved

protocol can result in suspension of the activity.

5.02 Failure to obtain approval of the protocol means that the proposed activity

involving use of animals cannot proceed.

The university will acquire and maintain only the number and type of animals that the
facilities and resources can receive and accommodate in accordance with applicable
requirements. The approval of a protocol or the authorization of an application for a
research grant or contract does not guarantee that the university will be able to acquire,
house, and care for the laboratory animals if, at the time the work is to proceed, the
capacity of the university's facilities is otherwise utilized. Under such circumstances,
the research may have to be modified or rescheduled.
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Failure to adhere to policies and procedures will result in a Notable Event investigation
conducted on behalf of the ACC, normally by the Post-Approval Support Consultant and
involving consultation with all relevant parties. The results of the investigation will be
provided in the form of a notable event report to the ACC through the Chair of the ACC,
copied to the AVPR and the appropriate AUP holder. Depending on the nature of the
incident, actions may include the clarification or modification of procedures in the AUP,
amendment of the AUP in question, cessation of the research undertaken under the
AUP, and/or the withdrawal of access to animal care facilities by the protocol holder,
while follow-up is conducted by the ACC Chair, as may be deemed appropriate.

7.01  Where deemed appropriate by the ACC chair, additional expertise may be
sought to resolve questions associated with the investigation.

Submitting an AUP for approval
The applicant submits the completed AUP application to the Animal Ethics Liaison using
the electronic resources available through the Office of Research Services website.

The Animal Ethics Liaison ensures the AUP applications received before the posted
deadlines in advance of the ACC meetings are available to members of the ACC.

The applications are discussed by the ACC members at the next meeting. The ACC uses

the following information in evaluating applications:

(a) For proposed scientific protocols, the scientific merit evaluation must include
external peer-review either via an external funding agency or a separate scientific
merit review, as indicated in section 20.00 of these procedures.

(b) For proposed teaching protocols, a pedagogical merit review must have been
carried out as indicated in section 22.00 of these procedures.

(c) Inall cases, proposed practices for animal care and experimentation must meet
CCAC policies and guidelines.

The ACC will make decisions on the protocols as laid out in the ACC Terms of
Reference.

Questions and concerns relating to application will be communicated in writing to the Pl
along with any revisions requested by the Committee.

Collaborative projects involving animals for research or teaching hosted at institutions
other than the University of Victoria will follow the CCAC Policy on Animal-Based
Projects Involving Two or More Institutions. The Animal Care Committee will establish
processes by which applicants can engage with the ACC to receive approval for
collaborative projects.

Reviews and Renewals

Any AUPs that last more than one year must be reviewed and renewed by the ACC on a
yearly basis, to a maximum of three consecutive renewals, after which a new protocol
must be submitted.

Amendments
All amendments must be reviewed and approved by the ACC by their normal AUP
approval processes, except as indicated in 16.00. Personnel and funding changes are
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16.00

17.00

18.00

provided for information purposes to the ACC.

Minor amendments to an AUP may be approved by the Veterinary Director on behalf of
the ACC. The minor amendment form is available as an electronic resource through the
Office of Research Services. Minor changes are those that would be considered welfare
neutral from the perspective of the research or teaching animals and may include, but
are not limited to:

e source or strain of animal;

location of animal accommodation to a different, purpose-built space;

location of experimental area;

addition of personnel;

minor changes in procedures (e.g., tail vein injection to saphenous vein injection,
change in anaesthetic drug or route of administration, substitution of one non-
invasive procedure for another, equally non-invasive procedure);

e minor changes in animal numbers less than or equal to 10% of the animals used.

Amendments are to be reported in writing to the ACC Chair and Animal Ethics Liaison
and considered for approval at the next scheduled ACC meeting.

Review of the Scientific Merit of Research Involving Animals

All research involving animals must be peer-reviewed for scientific merit consistent with
the CCAC policy statement on: scientific merit and ethical review of animal-based
research. Scientific merit can be met through the following steps:_

18.01 Funding is awarded from a sponsoring agency that conducts adequate peer
review for scientific merit as part of its competitive funding award process and
reference to this process is provided.

18.02 Alternately, the review(s) received by a proposal that has undergone peer review
during an external funding competition, but has not been selected for funding, can
be provided by the AUP applicant to demonstrate scientific merit.

18.03 In the absence of external peer review as described above, the AUP applicant
can contact the AVPR to seek facilitation of scientific peer review of the research
proposal. The AVPR will inform the AUP applicant of the process and the likely
time frame. The AVPR will seek a confidential peer review of the proposed work
by appointing at least two knowledgeable independent referees, with whom there
is no real or perceived conflict of interest, which may or may not include
reviewer(s) from a list provided by the AUP applicant.

18.04 The AUP applicant, through the AVPR, may provide honoraria for the reviewers
to expedite the review process. This option will be explored when the reviewers
are contacted.

18.05 Each referee will be asked to complete the Peer Review Form on the merit of the
proposed work and provide this to the AVPR.

(a) If the referees’ reports indicate that the proposal has sufficient scientific merit,
the AVPR will inform the Chair of the ACC who will ensure the AUP applicant
is informed.

(b) If the referees’ reports do not indicate sufficient scientific merit, the applicant
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will be advised and given the opportunity to revise the proposal in response
to the referees’ comments.

(c) If the referees’ reports of a revised proposal still do not indicate sufficient
scientific merit, the AUP applicant will be advised, and the decision is final.

19.00 If an application to an external funding agency requires an approved AUP as a condition
of submission, the AUP will be considered by the ACC in advance of funding being
awarded. Activation of the AUP will be conditional on receiving the funding.

Additional Procedures for Teaching Involving Animals

20.00 Where a department wishes to use animals in teaching, the department shall establish
guidelines on the use of animals in teaching and a standing pedagogical review
committee. Departments shall consider the added instructional value provided by the
use of live animals and the extent to which the use of live animals can be replaced by
other modalities, consistent with the CCAC policy on pedagogical merit of live animal-
based teaching and training. The pedagogical review committee should use document
templates available from CCAC for their review process, and will evaluate the
pedagogical merit of all teaching protocols prior to their submission for consideration by
the university ACC.

21.00 Acquisition, maintenance, housing, and use of animals used for teaching will be subject
to the same requirements, guidelines, and constraints that are applied to animals used
for research.

22.00 All persons involved in the use of animals in teaching, including but not limited to faculty
and instructors, will at a minimum have successfully completed the online animal ethics
training course mandated by the ACC for all animal users at the university. In addition,
instructors or others who handle live animals for teaching purposes shall first
demonstrate their competence to do so, to the satisfaction of the Veterinary Director or
their delegate. Post-approval monitoring will occur as in research protocols.

Post-Approval Monitoring
23.00 On-Site Projects:

23.01 The Post Approval Support Consultant routinely and regularly conducts post-
approval monitoring of all AUPs. Monitoring includes but is not limited to
assessment of documentation, animal health, and personnel competence. AUP
holders should provide access to allow the Post Approval Support Consultant to
observe procedures in a timely manner.

23.02 Reports, including a comprehensive summary, will be provided to the ACC
following the scheduled Post Approval Review cycle for each protocol, or as
requested by the ACC. On an annual basis, ACC members tour animal care
facilities and provide a tour report to the ACC.

24.00 Off-Site Projects:
24.01 Where possible, off-site monitoring will take place in the same way as on-site
projects. The ACC may delegate some monitoring activities to an appropriate
expert, based on the project under review.

24.02 Post-approval monitoring in the case of most field studies will include a
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25.00

24.03

24.04

24.05

satisfactory field report, which must be submitted prior to re-approval of the
protocol. The field report should include any required external agency certificates
or permits required to conduct the research.

The field report must include at minimum details on the number of animals used
(both target and non-target), progress on endpoints, on achieving advances in

replacement, reduction and refinement, and on all untoward incidents and how
they were addressed.

Where off-site monitoring as described above is not possible, the ACC may
gather information from local experts or relevant authorities, request video
documentation of procedures, or request input and/or documentation from other
persons with appropriate knowledge to ensure that animal care and use takes
place in practice according to ACC decisions and institutional and CCAC
standards. Where applicable, costs associated with the gathering of information
are the responsibility of the AUP holder.

Any additional resources required for post-approval monitoring at other
institutions or sites will be charged back to the project.

Appeal Process for Research or Teaching Involving Animals
AUP applicants may appeal an ACC decision on the basis of a perceived error in
process.

25.01

25.02

The appeal must be filed in writing to the ACC Chair and must describe a
perceived process error within 30 days of receipt of notification of decision from
the ACC. The Chair of the ACC will respond to the applicant in writing with a
decision within 30 days of the subsequent ACC meeting.

If the AUP applicant is not satisfied with the decision of the ACC, the AUP
applicant will indicate this in writing to the AVPR within 30 days of receiving the
committee’s decision. The AVPR will consider the submission and respond to the
AUP applicant with a decision within 30 days. The AVPR’s decision will be final.
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