UNIVERSITY OF VICTORIA
BOARD OF GOVERNORS
Tuesday, January 31, 2017
11:00 a.m. —12:00 p.m.
Senate and Board Chambers

DRAFT AGENDA - OPEN SESSION
Welcome
1. Approval of Agenda
2. Summary Record

a. Regular Meeting of November 30, 2016

MOTION:
THAT the summary record of the open session of the regular meeting of
November 30, 2016 be approved.

3. Business Arising

4, Remarks from the Chair

5.  Correspondence

-Memorandum dated January 23, 201

| etter dated January 12, 2017 from J. Faerbe
| etter dated January 16, 2017 from M. Imahorj|

CONSENT

6. Operations and Facilities (Ms. Cathy Mcintyre)

a. New and Revised }Awards BOG-Jan31/17-05

MOTION:
THAT the Board of Governors approve the new and revised graduate and
undergraduate awards set out in the attached documents and listed below:

e Helen Pitt Fine Arts Scholarship (new)

e Spiritbear Foundation Scholarship in the School of Child and
Youth Care (new)

e The Stephens Family Graduate Research Awards in Organic and



7.

Sustainable Food Systems (new)

e Albert Hung Chao Hong Scholarships in International Business

and Entrepreneurship (revised)*

Barry Gough Scholarship in History (new)*

Constance Ann Pettit Scholarship (revised)*

Helen Pitt Fine Arts Bursary (new)

Mischa Weisz Foundation Youth in Care Cost of Living Award

(new)*

e The Stephens Family Undergraduate Research Awards in
Organic and Sustainable Food Systems (new)
Scholarship Beyond Boundaries (new)*
Caroline Anderson-Zsolnay Women'’s Basketball Award (new)

e Chair in Transgender Studies Undergraduate Research
Scholarship (revised)

* Chair in Transgender Studies Doctoral Degree Research
Scholarship (revised)

* Chair in Transgender Studies Master’s Degree Research
Scholarship (revised)

* Chair in Transgender Studies Doctoral Degree Research
Scholarship for Trans and Non-Binary Students (revised)

* Chair in Transgender Studies Master’'s Degree Research
Scholarship for Trans and Non-Binary Students (revised)

* Dennis, Jerome, and Peter Zachary Award in Ukrainian Studies
(new)*

* Elizabeth (Betty) Valentine Prangnell Scholarship (revised)*

* Freedom 55 Financial Fithess and Community Wellness Award

(new)

* Administered by the University of Victoria Foundation

Graduate Certificate in Heath Terminology Standards Program Proposal
BOG-Jan31/17-32

MOTION:

THAT the Board of Governors approve, subject to funding, the establishment of a
proposed Health Terminology Standards Graduate Certificate program effective
immediately.

Status Report on Capital Projects BOG-Jan31/17-01

CARSA Building and Parkade Closeout Report BOG-Jan31/17-20

Finance Committee (Ms. Ida Chong)

a.

University of Victoria Staff Pension Plan_Investment Performance Report for
the Period Ended September 30, 2016 — BOG-Jan31/17-0§

University of Victoria Staff Pension Plan Policy on Delegated Signing
Authorities BOG-Jan31/17-25




MOTION:
THAT the Board of Governors approve the attached University of Victoria Staff
Pension Plan Policy on Delegated Signing Authorities effective January 30, 2017.

c. University of Victoria Staff Pension Plan Statement of Investment Policies and
Goals BOG-Jan31/17-2

MOTION:
THAT the Board of Governors approve the following amendments to the University
of Victoria Staff Pension Plan Statement of Investment Policies and Goals (the
SIP&G) effective immediately.

Pro Forma Motion:  That the above motions be approved by the Board of Governors by

consent.
REGULAR
8.  Operations and Facilities Committee (Ms. Cathy Mcintyre)

a. Update on Draft Sexualized Violence Prevention and Response Policy

b. Indigenous Plan 2017-2022 BOG-Jan31/17-31

C. Update on Development of Indigenous Law Program Proposal
BOG-Jan31/17-3§

d.  Sustainability Policy (GV0800) - Update BOG-Jan31/17-02

MOTION:
THAT the Board of Governors approve the updates to Sustainability Policy GV0800.

e. UVic Child Care Services After School Care Program Update

9. Finance Committee (Ms. Ida Chong)

a. Update — Short Term Investment Policy FM5200 BOG-Jan31/17-22

MOTION:
THAT the Board of Governors approve the amended Short Term Investment Policy
5200 attached as Appendix 1.

10. President’s Report

a. External Relations Update BOG-Jan31/17-21|

11. Other Business

12. Adjournment



UNIVERSITY OF VICTORIA
BOARD OF GOVERNORS
Tuesday, November 29, 2016, 11:00 a.m.
Senate and Board Chambers

OPEN BOARD
DRAFT SUMMARY RECORD
Present: Ms. Daphne Corbett (Acting Chair), Mr. Nav Bassi, Ms. Sara Maya Bhandar,
Prof. Jamie Cassels, Dr. Héléne Cazes, Ms. Ida Chong, Ms. Daphne Corbett,
Ms. Lindsay LeBlanc, Ms. Isobel Mackenzie, Dr. Ana Maria Peredo, Ms. Tracy

Redies, Ms. Shelagh Rogers, Dr. David Zussman, Dr. Julia Eastman
(Secretary)

Invitation: Ms. Carmen Charette, Ms. Gayle Gorrill, Dr. Valerie Kuehne and Ms. Teresa
Watson

Welcome
1. Approval of Agenda
MOTION: (C. Mclintyre/ D. Zussman)
THAT the agenda of the open session of the regular meeting of November 29, 2016 be
approved.
CARRIED
2. Summary Record
Regular Meeting of September 28, 2016
MOTION: (L. LeBlanc/N. Bassi)
THAT the summary record of the open session of the reqgular meeting of
September 28, 2016 be approved.
CARRIED
3. Business Arising
There was none.

4, Remarks from the Chair

Ms. Corbett welcomed Mr. Lukenchuk and Ms. Van Ruyven to the meeting.



Correspondence

a. Correspondence re. Childcare Afterschool Program

Ms. Corbett acknowledged correspondence received in relation to the UVIC Childcare
Afterschool Program which had been considered by the Board. Ms. Corbett explained
that due to privacy reasons and the personal nature of the information contained in the
letters, the latter had not been posted on the Board website.

CONSENT

6. Compensation and Review Committee (Ms. Tracy Redies)

a. Compensation for Interim Executive Officers BOG-Nov29/16-17

MOTION:
THAT the Board of Governors approve the proposed amendment to the Procedures
for Interim Executive Appointments.

7. Operations and Facilities Committee (Ms. Cathy Mclintyre)

a. Academic Program Proposals:

(i)

(ii)

Proposal for Graduate Certificate in Indigenous Nationhood
BOG- Nov29/16-23

MOTION:

THAT the Board of Governors approve, subject to funding, the
establishment of a Graduate Certificate in Indigenous Nationhood, and
that this approval be withdrawn if the program should not be offered
within five years of the granting of approval.

Proposal for M.A. in Germanic and Slavic Studies — Holocaust Studies
Stream BOG-Nov29/16-24

MOTION:

THAT the Board of Governors approve, subject to funding, the
establishment of a Master of Arts in Germanic and Slavic Studies -
Holocaust Studies Stream, effective immediately, and that this approval
be withdrawn if the program should not be offered within five years of
the granting of approval.

b. New and Revised Awards BOG-Nov 29/16-21

MOTION:
THAT the Board of Governors approve the new and revised graduate and
undergraduate awards set out in the attached documents and listed below:

o May Yuen Memorial Scholarship*
o Roger Odlum Scholarship in Law
o Innis Christie Entrance Scholarship*



Dairyland Vikes Athletic Award

Kutzschan Graduate Scholarship in Philosophy*

Robert J Murphy Travel Award in Greek and Roman Studies*

Anne and Ivor Williams Spain and Latin America Scholarship*
Canadian History Scholarship*

Maurice William Summerhayes Memorial Fund

50th Anniversary Humanities Entrance Scholarship*

50th Anniversary Social Sciences Entrance Scholarship*®

50th Anniversary Vikes Entrance Scholarship*

Artes Y Letras Scholarship*

David Harris Flaherty Scholarship *

Dax Gibson Memorial Award in Gender Studies*

Dr. Ken and Barbara Thornton Award*

Edward Philip Oscapella Scholarship in Music*

Jesse Short-Gershman Memorial Scholarship*

Michael Miller Scholarship*

Riley Jane Elhom Memorial Scholarship in Civil Engineering®
Sherry Lovine Sagris Memorial Bursary in Art Education

Simba Technologies Inc. Scholarship*

Urbanecology.ca Scholarship

William Petrie Scholarship*

Henry & Marian Thiel International Business Bursary*

Maureen McLeod Scholarship in Geography

Joan Watson Memorial Scholarship

The Leeder Family Memorial Bursary in Economics*

The Leeder Family Memorial Bursary in Education — Elementary*
The Leeder Family Memorial Bursary in Education — Secondary*
The Leeder Family Memorial Bursary in Mathematics*

Coast Capital Savings Entrepreneurship Scholarship

E&S Theatre Scholarship

MBA Pay It Forward Award*

British Columbia Provincial Court Judges Association Bursary
Chair in Transgender Studies Undergraduate Research Scholarship
Eli Pasquale Basketball Award

Gwyn Morgan “Be An Engineer” Bursary

Union Club Scholarship

Maureen De Burgh Memorial Scholarship

Humanities Graduate Entrance Scholarship

Wendy M Gedney Bursary in Elementary Education

Tevlin Gleadle Curtis Scholarship in Employment Law

Chair in Transgender Studies Doctoral Research Scholarship for
Trans and Non-Binary Students

Chair in Transgender Studies Master’s Degree Research Scholarship
for Trans and Non-Binary Students

Jeffrey Rubinoff Scholar in Art as a Source of Knowledge Travel Award
Jeffrey Rubinoff Scholar in Art as a Source of knowledge Bursaries*
Jeffrey Rubinoff Scholar in Art as a Source of Knowledge Fellowship*
James A Mossey (SM) Award*

Edra Ferguson Graduate Scholarship*

Elaine Gallagher Award*



Chair in Transgender Studies Doctoral Research Scholarship
Chair in Transgender Studies Master’'s Degree Research Scholarship
Davidson Graduate Award in Russian and Slavic Studies
) Barbara J Shenton Scholarship
* Administered by the University of Victoria Foundation

c. Status Report on Capital Projects BOG-Nov 29/16-13
d. Continuing Studies Building Expansion Closeout Report BOG-Nov29/16-20
e. Report on Student Financial Aid BOG-Nov29/16-02

f. Due Diligence Reports — Facilities Management BOG-Nov29/16-14

Pro Forma Motion:  That the above motions be approved by the Board of Governors by
consent.

CARRIED

REGULAR
8.  Operations and Facilities Committee (Ms. Cathy Mcintyre)
a. 2016-17 Enrolment Analysis BOG-Nov29/16-01

Ms. Mclintyre reported that the committee had received the Enrolment Analysis report
and UVic had exceeded all targets for the year.

b. UVic Child Care Services After School Care Program BOG-Nov29/16-26

Ms. Mclntyre provided an update regarding the UVic Child Care After School Care
(ASC) Program. She advised that correspondence received from concerned
parents/organizations had been read and the contents considered. Ms. Mclntyre said
that the Chair of the Operations and Facilities Committee had received a report on
the status of the ASC program at its meeting on November 28" and noted that
consultations regarding the future of the program were or would soon be underway.
The Committee encouraged the administration to continue to investigate all feasible
options and to provide the Committee with an update at the next Board of Governors
meeting scheduled for January 30" and 31, 2016.

c. Emergency Planning at the University of Victoria BOG-Nov29/16-16

Mr. Rob Johns, Manager of Emergency Planning provided the Board with a
presentation on the Status of Emergency Planning at UVic and an overview of
Emergency Services. Mr. Johns responded to questions from Board members
regarding back-up power. Ms. Corbett expressed interest in a briefing on the Board’s
role in an emergency and the opportunity to participate in a training exercise.



9.

10.

Finance Committee (Ms. Ida Chong)

a. Signing Authority Policy (FM5100) and Purchasing Services Policy (FM5105)

BOG-Nov29/16-11

Ms. Chong briefly summarized the information provided to the Committee. She noted
that the new Signing Authority Policy was intended to ensure there is clarity on
commitment and approval authority starting with the Board of Governors and
delegated authority from the Board. Ms. Chong also stated that one small change in
the Purchasing Policy is to increase the dollar amount above which Purchasing is
required to be involved. She noted that the policy complies with related regulations.
She also stated that a comprehensive review of the Purchasing Policy is planned at
which point more substantive changes to the policy are expected.

MOTION: (I. Chong/H. Cazes)
THAT Board of Governors approve the revised Signing Authority Policy FM5100
and the revised Purchasing Services Policy FM5105.

CARRIED

President’'s Report

a. External Relations Update BOG-Nov29/16-29

Ms. Charette summarized the External Relations update with regards to communications
and marketing. With the focus of engaging the campus in moving forward in the
upcoming new year, Ms. Charette noted that many activities are underway for 2017.

a. President’s Report

Prof. Cassels expressed thanks for the participation and engagement at the Joint
Senate and Board Retreat held the previous evening. The event which focused on
the history and context of university governance had been productive and successful.
Prof. Cassels also expressed thanks to those Board members who participated in Fall
Convocation.

Prof. Cassels commented on the renaming of the former Administrative Services
Building to the new Michael Williams Building in honor of the late Michael Williams, a
major friend and benefactor of the university.

Prof. Cassels provided a debrief on the Canadian First Research Excellence Fund
(CREF) competition.

Prof. Cassels said that UVic would continue to pursue the Ocean-Climate Nexus
Science Program.

Prof. Cassels spoke about the Computer Science, Technology and Engineering
Proposal which is now in the hands of the Ministry of Advanced Education for
consideration. He also provided an update on the progress of the Working Group on
Sexualized Violence Policy and Programs and highlighted several past and upcoming
events.



11. Other Business
There was none.
12. Adjournment

There being no other business, the meeting was adjourned at 11:44 a.m.



Board of Governors
PO Box 1700 STN CSC Victoria BCV8W 2Y2 Canada
T 250-721-8101 | F250-721-6223 | uvic.ca/universitysecretary

January 23, 2017
To: The Board of Governors

From: Julia Eastman, University Secretary

Re: Correspondence re Child Care Services at UVic

As you will recall, correspondence with respect to the proposed closure of the afterschool childcare
program was received and considered by members of the Operations and Facilities Committee at their
meeting in November 2016. At that time, seven letters concerning child care services at UVic were
received by my office.

Since the November 2016 meeting, two additional letters have been received, addressed to the Chair of
the Board of Governors or Members of the Board of Governors, with the request to share the letters at
the open session of the Regular Board Meeting. These two letters are attached to the Open Board
Agenda and will also be brought to the attention of the Operations and Facilities Committee.



Chair of the Board of Governors

c/o the Office of the University Secretary
University of Victoria

Administrative Services Building

PO Box 1700 STN CSC

Victoria, British Columbia, V8BW 2Y?2

January 12,2016
Dear Ms. Corbett and President Cassels,

[ encourage the Board of Governors to review and reconsider the strategic relevance of
UVic’s “ASC Conversion Strategy”. This strategy is detailed in the Vice President Academic
and Provost’s November 16, 2016 letter on After School Care to the Board of Governors [1].

The Vice President Academic and Provost’s November 16 letter to the board stated that
“While the ASC program is incredibly important for the families that utilize the service, the
decision to repurpose this space for full day care allows the university to meet institutional
demand from students, staff, and faculty for full day 3-5 year-old care”.

The Provost’s statement in this letter effectively argues that advancing the interests of
some people on our campus at others’ expense is in the best interests of our University in
aggregate—it optimizes resources since it is in the interests of some or most people. This is
because the “ASC Conversion Strategy” focusses UVic’s resources on removing barriers
other than academic and creative potential for people without children and people with
very young children, all of whom are important constituents of our campus.

But including only these people at UVic is not our mandate. UVic's mandate is inclusive of
all people—it commits its Board of Governors to acting in the best interests of our
University as a whole. The Board of Governors is obligated to support the academic and
creative potential of a diverse student body of all backgrounds (Objective 2), without
discriminating against a particular constituent of people (as per UVic’s Policy on Human
Rights, Equity and Fairness and the BC Human Rights Code).

The proposed ASC conversion strategy makes UVic Child Care Services inaccessible in
principle for a particular constituent of people. As such, the ASC conversion strategy limits
these parents’ access to academic capital and professional opportunities (with children
born between 2005 and 2012) on the prohibited grounds of family status [4].

Parents of these children—many of them school-aged children—will not reach their
academic and creative potential as a result [5]. Although objectives 16, 24, and 26 of UVic's
Strategic Plan emphasize the support of student engagement beyond typical classroom
learning for students of all backgrounds, the lack of affordable After School Care in our
community will become a barrier to admission for parents in effect as well as principle [6].


https://www.uvic.ca/universitysecretary/assets/docs/meetings/Open%20November%202016_website.pdf
http://www.uvic.ca/universitysecretary/assets/docs/policies/GV0200_1105_.pdf
http://www.uvic.ca/universitysecretary/assets/docs/policies/GV0200_1105_.pdf
http://www.bclaws.ca/civix/document/id/complete/statreg/96210_01#section8
http://www.westcoastleaf.org/2016/07/12/high-stakes-impact…
https://www.uvic.ca/strategicplan/

UVic’s proposed reduction of care options for all children amount to inequitable barriers to
the retention of students with children under 10, depending on the birth dates of their
children [7]. The barriers the “ASC Conversion Strategy” introduces to work and study for a
particular constituent of people on campus is not equitable. It is not fair. It is not inclusive.

It is the Board of Governors’ responsibility to advance its institutional values, and to
determine an optimal use of its resources according to these goals of the university (37d).

[ encourage the Board’s members to support changes to our university that uphold our
commitment to diversity, equity and inclusion. In any event, I request that the Board

suggest an outcome that is in the best interests of the university as a whole in this case.

[ also request that the Office of the President considers and articulates the ways in which
Student Affairs intends to advance the first two objectives of our Strategic Plan in this case.

Sincerely,

Jonathan Faerber
References:

[1] University of Victoria Board of Governors Draft Agenda (November 29, 2016)

[2] UVic's Policy on Human Rights, Equity and Fairness

[3] BC Human Rights Code

[4] High Stakes: The impacts of child care on the human rights of women and children
[5]

[6]

[7]

Who Cares? The Experiences of Students with Children at the University of Victoria
Strategic Plan: A Vision for the Future — Building on Excellence
B.Rv.K.K. 2015 BCSC 1658



http://courts.gov.bc.ca/jdb-txt/SC/15/16/2015BCSC1658.htm
https://www.uvic.ca/universitysecretary/assets/docs/meetings/Open%20November%202016_website.pdf
https://www.uvic.ca/universitysecretary/assets/docs/meetings/Open%20November%202016_website.pdf
http://www.uvic.ca/universitysecretary/assets/docs/policies/GV0200_1105_.pdf
http://www.bclaws.ca/civix/document/id/complete/statreg/96210_01#section8
http://www.westcoastleaf.org/wp-content/uploads/2016/07/High-Stakes-low-res-for-web.pdf
http://www.bclaws.ca/civix/document/id/complete/statreg/96210_01#section8
https://www.uvic.ca/strategicplan/
http://courts.gov.bc.ca/jdb-txt/SC/15/16/2015BCSC1658.htm

January 16, 2017
Dear Members of the Board of Governors,

I am requesting that the Board support an expansion of University of Victoria Child Care
Services that retains all existent spaces and programming for children ages 0-12. UVic Child
Care Services is well positioned to continue removing barriers to admission and retention of
students with post-kindergarten and pre-kindergarten children (Objective 2).

The ASC program provides excellent care for my children, and its people exemplify the
community that UVic strives to foster—a diverse, inclusive, and welcoming community of
engaged learners, workers, and researchers (Objective 17). Indeed, the rich culture and heritage
is a product of decades of work by many dedicated people. It is irreplaceable.

Without a comprehensive 0-12 child care program, I and other students with children in school
or starting school during our studies cannot access the best opportunities for success at UVic. If
the ASC program is discontinued, students who require care for their school-aged children
between the hours of 8AM and 5:30PM will be unable to participate in many experiential
learning programs that sets UVic apart from other institutions. In addition, if we cannot study
full time, this will jeopardize our eligibility for student loans, on-campus housing, work-study
programs, and other financial support that help make university studies affordable.

As it stands, the proposed child care strategy risks exclusion of and harm against students
depending on when and where their children attend school. There are not enough services to
meet this requirement of care for students living within the catchment of Frank Hobbs and
Campus View Elementary Schools, and their children are not eligible for After School Care
programs outside of this catchment. If UVic is serious about removing barriers to the admission
and retention of students other than academic and creative potential, UVic Child Care Services
should continue to remove these barriers to work and study for students with school-aged
children as well as pre-kindergarten children who require this care between the hours of 8 and
5:30PM. Excluding or further disadvantaging underrepresented learners in our institution on the
prohibited grounds of family status undermines the university’s commitment to diversity,
inclusion, and equity (Objective 1).

The proposed conversion strategy will reduce overall enrollment at UVCCS, reduce the number
of years a student can receive child care support from the university, and reduce the number of
students eligible to apply for child care at UVic. I therefore ask the Board to direct UVCCS to
adopt a long-term expansion plan that retains and builds on existent spaces and programming.

Sincerely,

Mari Imahori
Undergraduate Student



Document #BOG-Jan31/17-05

University
of Victoria

SUBMISSION TO THE UVIC BOARD OF GOVERNORS

FOR DECISION

January 30, 2017

To: Operations and Facilities Committee

From: Valerie S. Kuehne, Vice-President Academic and
Provost

cc: President and Vice-Chancellor

Meeting Date: January 30, 2017

Subject: New and Revised Awards

Basis for Jurisdiction: - University Act, 27(2)(k)

- Senate meeting of December 2, 2016 and January 6, 2017

Strategic Relevance: These new and revised awards support our objective of increasing

financial support to current and future students. The awards support our student recruitment and
retention strategies, provide competitive undergraduate and graduate scholarships and bursaries
that enable us to be nationally and internationally competitive in the recruitment and retention of

outstanding students (see objectives 2, 4,16 b) and 18 b) of the Strategic Plan).

Previous Consultation: At its meeting on December 2, 2016 and January 6, 2017, Senate
approved the attached new and revised graduate and undergraduate awards. Senate recommends
that the Board of Governors approve these awards.



Document #BOG-Jan31/17-05

Background:
The attached awards were reviewed by Senate Committee on Awards and recommended for
approval to Senate. At the meeting on December 2, 2016 and January 6, 2017, Senate
approved the awards and recommends their approval by the Board of Governors. These awards
support our student recruitment and retention strategies, provide competitive scholarships and
enable the university to continue to recruit and retain outstanding students.
Recommendation:

THAT the Operations and Facilites Committee recommend to the Board of Governors that

the Board of Governors approve the new and revised graduate and undergraduate awards

set out in the attached documents and listed below:

» Helen Pitt Fine Arts Scholarship (new)

» Spiritbear Foundation Scholarship in the School of Child and
Youth Care (new)

* The Stephens Family Graduate Research Awards in Organic
and Sustainable Food Systems (new)

* Albert Hung Chao Hong Scholarships in International Business
and Entrepreneurship (revised)*

« Barry Gough Scholarship in History (new)*
* Constance Ann Pettit Scholarship (revised)*
* Helen Pitt Fine Arts Bursary (new)

* Mischa Weisz Foundation Youth in Care Cost of Living Award
(new)*

* The Stephens Family Undergraduate Research Awards in
Organic and Sustainable Food Systems (new)

+ Scholarship Beyond Boundaries (new)*
» Caroline Anderson-Zsolnay Women’s Basketball Award (new)

* Chairin Transgender Studies Undergraduate Research
Scholarship (revised)

* Chairin Transgender Studies Doctoral Degree Research
Scholarship (revised)

* Chairin Transgender Studies Master's Degree Research
Scholarship (revised)



Document #BOG-Jan31/17-05

Chair in Transgender Studies Doctoral Degree Research
Scholarship for Trans and Non-Binary Students (revised)

Chair in Transgender Studies Master's Degree Research
Scholarship for Trans and Non-Binary Students (revised)

Dennis, Jerome, and Peter Zachary Award in Ukrainian Studies
(new)*

Elizabeth (Betty) Valentine Prangnell Scholarship (revised)*

Freedom 55 Financial Fitness and Community Wellness Award
(new)

* Administered by the University of Victoria Foundation



SEN-DEC 2/16-5

Page 1 of 3
MEMORANDUM University of Victoria
Student Awards and Financial Aid
Email: Inolt@uvic.ca
Tel: (250) 721-8425
Fax: (250) 721-8757
TO: Secretary of Senate DATE: November 3, 2016

University Secretary’s Office

FR: Lori Nolt, Director, Student Awards and Financial Aid
Secretary, Senate Committee on Awards

RE: Awards Recommended to Senate for Approval

Lori Nolt

2016/2017 Senate Committee on Awards

J. Walsh (Chair), S. Banerjee, C. Schallie, K. Barnes,

H. Hallgrimsdottir, J. Wood, S. Timayo, J. Fortin, M. Runtz, A. Cirillo,
Y. Rondeau, N. Greengoe, L. Nolt, F. Canjura

The Senate Committee on Awards recommends that the Senate approves and recommends to the Board of
Governors the following awards:

* Administered by the University of Victoria Foundation
Additions are underlined

Deletions are struek-through
HELEN PITT FINE ARTS SCHOLARSHIP (NEW-GS)

A scholarship of $1,000 is awarded to an academically outstanding Visual Arts graduate student
with an emphasis in painting, sculpture, printmaking, drawing or photography. Preference will be
given to students from Vernon, BC.

SPIRITBEAR FOUNDATION SCHOLARSHIP IN THE SCHOOL OF
CHILD AND YOUTH CARE (NEW-GS)

One or more scholarships are awarded to academically outstanding graduate students in the
School of Child and Youth Care who are conducting research that benefits children, youth and
families. Students working in early years settings, youth services, mental health and/or family



SEN-DEC 2/16-5
Page 2 of 3

support programs are eligible. Selection of the recipients will be made by the Graduate Awards
Committee upon the recommendation of the School of Child and Youth Care.

THE STEPHENS FAMILY GRADUATE RESEARCH AWARDS IN
ORGANIC AND SUSTAINABLE FOOD SYSTEMS (NEW-GS)

Two graduate awards of $10,000 each will be awarded to outstanding UVic graduate students
pursuing innovative research in the areas of organic food, sustainable food systems, community
and agricultural development, food security, or environmental stewardship in agriculture.

ALBERT HUNG CHAO HONG SCHOLARSHIPS IN INTERNATIONAL

BUSINESS AND ENTREPRENEURSHIP* (Revised-UG)

Two or more scholarships of $3,000 each, payable at $1,500 per year, are awarded to
academically excellent undergraduate students, one entering the International Business
specialization and one entering the Entrepreneurship specialization in the Faculty of Business.
To receive scholarship renewals, recipients must maintain a grade point average of 7.0 or better.
A student whose grade point average falls between 6.5 and 7.0 may file a written appeal with the
Faculty of Business to seek special consideration for renewal of the scholarship. No renewal is
considered if a student's grade point average falls below 6.5. This award may be given to a
graduating student.

BARRY GOUGH SCHOLARSHIP IN HISTORY* (NEW-UG)

One or more scholarships are awarded to academically outstanding undergraduate students
entering 2nd or 3rd year majoring in History who have declared an interest in Imperial and/or
British Columbian history.

CONSTANCE ANN PETTIT SCHOLARSHIP* (REVISED-UG)
Scholarships of at least $750 $1000 each will be awarded to academically outstanding
undergraduate students entering third or fourth year in a major or honours program in the
Department of French. Nominations are to be made by the Department of French.

HELEN PITT FINE ARTS BURSARY (NEW-UG)

One or more bursaries, not to exceed $5,000 in total, are awarded to Visual Arts undergraduate
students, with an emphasis in painting, sculpture, printmaking, drawing, or photography.
Preference will be given to students from School District 22 (Vernon, BC).

MISCHA WEISZ FOUNDATION YOUTH IN CARE COST OF LIVING
AWARD* (NEW-UG)

One or more awards are given to recipients of the Youth in Care Award to offset living expenses,
such as computers, books, housing, etc. (Youth in Care Award recipients are students who
demonstrate financial need and who are living or have lived as youth in care in British
Columbia.)



SEN-DEC 2/16-5
Page 3 of 3

THE STEPHENS FAMILY UNDERGRADUATE RESEARCH AWARDS IN
ORGANIC AND SUSTAINABLE FOOD SYSTEMS (NEW-UG)

One or more undergraduate awards of up to $5,000 in total will be awarded in the form of a
research stipend, to provide the student with the resources to conduct their field research in
collaboration with UBC’s Faculty of Land and Food Systems (preferred) or, if UBC is unable,
with another institution/organization chosen by UVic in consultation with the Stephens Family.

SCHOLARSHIP BEYOND BOUNDARIES* (NEW-UG)

One or more scholarships are awarded to academically outstanding undergraduate honours,
major, or minor students in any faculty whose academic interests are interdisciplinary in nature.
Applicants will submit a description of their interdisciplinary work (i.e. honours thesis, directed
studies, interdisciplinary studies, etc.), as well as a letter of recommendation from a professor to
support the applicant's ability to make connections between different academic disciplines and
capacity for critical thinking.

CAROLINE ANDERSON-ZSOLNAY WOMEN'S BASKETBALL AWARD
(NEW-UG)

One or more awards are given to new or entering students competing on the Vikes Varsity
Women’s Basketball team. Eligible students must meet all U Sports eligibility requirements.
Award recipients will be selected on the basis of work ethic, commitment and performance
criteria by the Director of Athletics and Recreation in consultation with the Varsity Head Coach
and the Manager of Athletics.
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MEMORANDUM University of Victoria
Student Awards and Financial Aid
Email: Inolt@uvic.ca
Tel: (250) 721-8425
Fax: (250) 721-8757
TO: Secretary of Senate DATE: December 8, 2016

University Secretary’s Office

FR: Lori Nolt, Director, Student Awards and Financial Aid
Secretary, Senate Committee on Awards

RE: Awards Recommended to Senate for Approval

Lori Nolt

2016/2017 Senate Committee on Awards

J. Walsh (Chair), S. Banerjee, C. Schallie, K. Barnes,

H. Hallgrimsdottir, J. Wood, S. Timayo, J. Fortin, M. Runtz, A. Cirillo,
Y. Rondeau, N. Greengoe, L. Nolt, F. Canjura

The Senate Committee on Awards recommends that the Senate approves and recommends to the Board of
Governors the following awards:

* Administered by the University of Victoria Foundation
Additions are underlined

Deletions are struek-through

CHAIR IN TRANSGENDER STUDIES UNDERGRADUATE RESEARCH
SCHOLARSHIP (REVISED-UG)

Two or more $500 scholarships will be awarded to two academically outstanding undergraduate students
entering third or fourth year and pursuing trans-related research; in any field, including aetivity-ofa
creative or performative activity. typeinany-field-ofstudy. Preference Priority will be given to students
who self-identify as trans or non-binary-identified-students, and further preference will be given and/er to
students who demonstrate financial need.
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CHAIR IN TRANSGENDER STUDIES
DOCTORAL DEGREE RESEARCH SCHOLARSHIP (REVISED-GS)

One or more $5,000 scholarships will be awarded to current or entering; academically outstanding
doctoral degree students pursuing trans-related research; in any field, including aetivity-efa creative or

performative activity. type;-inany-field-efstady. Preferenee Priority will be given to students who self-

identify as trans or non-binary-identified-stadents, and further preference will be given andfer to students
who demonstrate financial need.

CHAIR IN TRANSGENDER STUDIES MASTER’S DEGREE RESEARCH
SCHOLARSHIP (REVISED-GS)

Two or more $1,000 scholarships will be awarded to current or entering academically outstanding
master’s students pursuing trans-related research; in any field, including aetivity-efa creative or

performative activity. type;inany-field-efstady— Preferenee Priority will be given to students who self-

identify as trans or non-binary-identified-students, and further preference will be given and/er to students
who demonstrate financial need.

CHAIR IN TRANSGENDER STUDIES
DOCTORAL DEGREE RESEARCH SCHOLARSHIP FOR TRANS AND
NON-BINARY STUDENTS (REVISED-GS)

One or more $5,000 scholarships will be awarded to current or entering, academically
outstanding doctoral degree students who self-identify as trans or non-binary-identified-doectoral

student(s) pursuing research, in any field, including aetivity-ofa creative or performative activity. type-in
an—y—ﬁe}d—ef—study— Preference W111 be glven to students who demonstrate ﬁnanc1al need

CHAIR IN TRANSGENDER STUDIES MATER’S DEGREE RESEARCH
SCHOLARSHIP FOR TRANS AND NON-BINARY STUDENTS (REVISED-
GS)

Two or more $1,000 scholarships will be awarded to current or entering, academically
outstanding master’s degree students who self-identify as trans or non-binary-identified-master'sstudents
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pursuing research, in any field, including aetivity-eofa creative or performative activity. typein-any-field
ofstudy- Preference will be given to students who demonstrate financial need.

DENNIS, JEROME, AND PETER ZACHARY AWARD IN UKRAINIAN
STUDIES* (NEW-UG)

One or more awards of at least $1,000 each are awarded to undergraduate students of Ukrainian language
and/or culture courses. Recipients will be nominated by the Department of Germanic and Slavic Studies.
Preference will be given to students who, in descending order of priority:

(a) are continuing their studies of Ukrainian language and/or culture in the summer academic term
through an accredited program in Ukraine.

(b) were academically outstanding in a Ukrainian language and/or culture course in the previous term.

ELIZABETH (BETTY) VALENTINE PRANGNELL SCHOLARSHIP*

(REVISED-UG)

Two undergraduate scholarships;-ene-to-afemale-and-ene-to-a-male; to two students of different genders,
are awarded to academically outstanding undergraduate EirstNations Indigenous students majoring in
Visual Arts. Preference will be given to students with an interest in native indigenous visual art. in-the

Department-ef- Visual Asts:

FREEDOM 55 FINANCIAL FITNESS AND COMMUNITY WELLNESS
AWARD (NEW-UG/GS)

An award is given to two academically outstanding graduate, or 3rd or 4th year undergraduate students
who are active members of a Vikes Recreation Club or Vikes Varsity team at the University of Victoria.
Students must demonstrate community involvement, volunteerism or participation in a community based
social improvement program. Eligible Vikes Varsity team students must also meet all U Sport eligibility
requirements. Award recipients will be selected by the Director of Athletics and Recreation in
consultation with the Managers of Athletics and or Recreation.
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University
of Victoria

SUBMISSION TO THE UVIC BOARD OF GOVERNORS

FOR INFORMATION

To: OPERATIONS AND FACILITIES COMMITTEE

From: VICE-PRESIDENT FINANCE AND OPERATIONS /‘%ﬂ
cc: President and Vice-Chancellor

Meeting Date: January 31, 2017

Subject: STATUS REPORT ON CAPITAL PROJECTS

Basis for Jurisdiction: Committee’s Terms of Reference

Strategic Relevance:

Objective 36: To manage and protect our human, financial, physical and information resources in
a responsible and sustainable fashion.

Previous Consultation:
Report provided to Board of Governors Operations and Facilities Committee at each meeting.

Background:

Attached please find the regular Board reports on the status of capital projects for current
approved capital projects.

Attachment(s):
VPFO/FMGT Project Updates: January 01, 2017
1. Centre for Athletics, Recreation and Special Abilities (CARSA) and Parkade Buildings - Final

2. District Energy Plant
3. Queenswood



E UVi c VPFO / EMGT PROJECT UPDATE:
CARSA BUILDING

November 1, 2016

PROJECT: CENTRE FOR ATHLETICS, RECREATION AND
SPECIAL ABILITIES (CARSA) + PARKADE BUILDINGS - FINAL

Project No.: 08-7758, 10-9565
Project Architect: Cannon Design Architecture Inc.
Contractor: Campbell Construction Ltd.
FINAL
BUDGET STATUS: Apg 5?3/::_28 (.L; :(Lj get Apzpsl’?&/zd_ggiget Forecast Costs
Yy 01-Nov-2016
Consulting $ 7,404,000 $ 7,530,670 $ 7,530,670
Construction $ 62,255,600 $ 64,265,700 $ 64,826,500
Completion $ 4,680,900 $ 4,686,165 $ 4,152,830
Contingency $ 1,332,300 $ 867,300 $ 0
Sub-Total $ 75,672,800 $ 77,349,835 $ 76,510,000
HST (3.4%) / GST (1.65%) $ 1,327,200 $ 1,350,165 $ 1,336,000
TOTAL PROJECT COSTS $ 77,000,000 $ 78,700,000 $ 77,846,000

e Total forecasted Commitments to date are approximately $77,846,000.

e Forecast budget remaining unspent: C3 Completion $547,500 + C4 Contingency $306,500.

SCHEDULE STATUS:

Revised Target Date

Actual / Forecasted Date

29-Jan-2013 01-Nov-2016

CARSA & PARKADE

Commence Schematic Design - Complete  Jan 2009 Jan 2009

Schematic Design - Complete Apr 2009 May 2009

Design Development - Complete Oct 2009 May 2010

Construction Documents - Complete Jan 2011 Sep 2012

Tender - Complete Dec 2012 Dec 2012

Construction Stage - Complete Feb 2013 Feb 2013

Commissioning - Complete Dec 2014 Mar 2015

Fit-up and Move In - Complete Apr 2015 Apr 2015
MCKINNON BLDG RENOVATIONS

Commence Construction - Complete May 2015 Jul 2015

Construction Stage - Complete Jul 2016 Aug 2016

Fit-up and Move In - Complete Aug 2016 Aug 2016
Major Risks:

None
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E UVi c VPFO / FMGT PROJECT STATUS UPDATE
QEENSWOOD — OCEANS & CLIMATE CAMPUS

January 10, 2017

| PROJECT: QUEENSWOOD - OCEANS & CLIMATE CAMPUS

Project No: SIF 35338

Project Consultants: Dialog Architecture

Construction Manager: TBD
. APPROVED BUDGET Forecast Costs
IR AT 01-August-16 31-Dec-2016
Consulting $955,000 $955,000
Construction $4,450,000 $4,450,000
Completion $126,900 $126,900
Contingency $1,354,475 $1,354,475
Sub-Total $6,886,375 $6,886,375
GST (1.65%) $113,625 $113,625
$7,000,000 $7,000,000

TOTAL PROJECT COSTS

o Total expenditures to date are approximately $159,462.23, representing 2.3% of the

approved Budget of $7,000,000.

SCHEDULE STATUS: Target Date

Actual / Forecasted

Date
PHASE 1 — Base Building Demolition & Hazmat
Preliminary Investigation & Design Nov 2016 Dec 2016
Contract Documentation Dec 2016 Jan 2017
Issue for BP, Tender & Award Jan 2017 Jan 2017
Hazmat Remediation & Demolition Apr 2017 Apr 2017
Substantial Completion May 2017 June 2017
PHASE 2 — Base Building Upgrades
Concept Development & Design Dec 2017 Dec 2017
Contract Documentation Mar 2017 Apr 2017
Issue for BP, Tender & Award Apr 2017 May 2017
Mechanical, Electrical, Structural Upgrades Nov 2017 Nov 2017
Substantial Completion Dec 2017 Dec 2017
PHASE 3 —Interior and Tenant Improvements
Programming and Space Planning Jan 2017 Jan 2017
Interior Design Development May 2017 May 2017
Issue for BP, Tender & Award Aug 2017 Aug 2017
Interior Improvements Dec 2017 Dec 2017

e Major Risk: Project requires rezoning.
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University
of Victoria

SUBMISSION TO THE UVIC BOARD OF GOVERNORS

FOR INFORMATION

To: OPERATIONS AND FACILITIES COMMITTEE
%ﬂ///
From: VICE-PRESIDENT FINANCE AND OPERATIONS
cc: President and Vice-Chancellor
Meeting Date: January 31, 2017
Subject: CARSA BUILDING AND PARKADE CLOSEOUT REPORT
Basis for Jurisdiction: Committee’s Terms of Reference

Strategic Relevance:
Objective 36: To manage and protect our human, financial, physical and information resources in
a responsible and sustainable fashion.

Previous Consultation:

Approval of project at May 2009 Board meeting. Regular status updates at every board meeting
commencing June 2009 and ending January 2017.

Background:

A critical component of major projects on campus is the preparation of a Closeout Report. The
purpose of the closeout report is to provide final reporting on project budget, scope and schedule
as well as share lessons learned and recommendations for future projects. The project is
completed by the Facilities Management Team with input from the building users.

Growth in the student population at the university with a corresponding increase in on-campus
accommodation, combined with aging and inflexible existing buildings led to the recognition that a
new building focusing on the latest programs in fitness, training and indoor sports was deemed a

priory.
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Based on similar services being provided by institutions of higher learning on the mainland, up
island and in Victoria, it was felt that the university would have to take concrete steps to
demonstrate its commitment to provide a modern and superior quality building — responding to
student and user expectations. A new building would anchor and sustain ongoing development of
student fitness and sporting levels helping create a foundation for student (and alumni) pride and a
desire to create excellence in sports as well as studies.

Project Description:
The following statements provide an overall vision for the CARSA Building and Parkade project.

CARSA Building

The university was looking to reinvigorate and replace its aging facilities for student recreation,
intramural competition, varsity athletics and high performance training. Some of these facilities
were located in the lan Stewart Centre and in the McKinnon Building. The CARSA Building would
also build on its inclusiveness by accommodating the CanAssist program — to make it a facility that
serves the widest possible spectrum of interests and abilities within the University and the wider
community.

Parkade

In order to compensate for the loss of parking stalls caused by the construction of the CARSA
Building and in order to add capacity, the university built a new Parkade building structure on the
same site. This site was deemed appropriate as the Parkade would be interconnected with the
CARSA Building and serve the McKinnon Building, the activities and functions at the University
Centre, as well as the various sports fields in the immediate vicinity.

McKinnon Building

With the relocation of activities to the new CARSA building, renovations in the McKinnon Building
would be possible to enhance and increase space for Education Physical Health and Exercixe for
both teaching and research.

Future Aquatic facility
The site and design of this project must be able to accommodate, in the future, an aquatic facility
with a swimming pool, hot tub and ancillary areas.

Sustainable Design Objectives

A significant objective was for the CARSA Building to demonstrate the university’s strong
commitment to sustainability, through its design and operation. A durable lifespan of at least 100
years was desired, with passive design features visible outside and inside the building. The
building would be constructed to obtain Canadian Green Building Council LEED Gold certification,
and exhibit superior energy efficiency particularly as the facility would be used 18 hours a day and
7 days a week.

Social Impact:
The new facility would also provide opportunities for relaxation, socialization and study for the
students, university staff as well as the community at large.

The architectural and site development would engender a sense of pride in the university, the
athletic, sporting and fitness programs that if offers, and promote the university as a preferred
destination for new students looking to make choices on their destination for undergraduate and
post-graduate education.
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Procurement Strategy:
The delivery method utilized for the project was a design-bid-build process.

Consultants

In accordance with provincial procurement policy requirements, the university publicly solicited
consultant teams through a Request for Proposal process. The highest scoring proponent, Cannon
Design and their sub-consulting team of engineers were secured for this project.

Contractors

In accordance with provincial procurement policy requirements, the university publicly tendered the
project to General Contractors using an industry standard CCDC2 Contract with university General
and Supplemental Conditions. The university’s standard bidding process was used for the
selection of the General Contractor. Campbell Construction Ltd. was the successful, compliant, low
bidding General Contractor for the project.

Schedule & Milestones:

CARSA & Parkade Target Date Actual Date
Commence Schematic Design - Complete Jan 2009 Jan 2009
Schematic Design - Complete Apr 2009 May 2009
Design Development — Complete*® Oct 2009 May 2010
Construction Documents - Complete Jan 2011 Sep 2012
Tender - Complete Dec 2012 Dec 2012
Commence Construction Feb 2013 Feb 2013
Commissioning - Complete Dec 2014 Mar 2015
Fit-up and Move In - Complete Apr 2015 Apr 2015

McKinnon Building Renovations
Commence Construction May 2015 Jul 2015
Construction Stage - Complete Jul 2016 Aug 2016
Fit-up and Move In - Complete Aug 2016 Aug 2016

*This phase impacted by delay caused by municipal approvals of the parkade’s design.

Budgets & Costs
Approved Budget

Approved Budget

Final Forecast Cost

29-Jan-2013 28-May-2015 01-Jan-2017
Consulting $7,404,000 $7,530,670 $7,530,670
Construction $62,255,600 $64,265,700 $66,584,485
Completion $4,680,900 $4,686,165 $2,394,845
Contingency $1,332,300 $867,300 $0
Sub-Total $75,672,800 $77,394,835 $76,510,000
HST (3.4%) | GST (1.65%) $1,327,200 $1,350,165 $1,336,000
Total Project Costs $77,000,000 $ 78,700,000 $77,846,000

The CARSA project, when approved, was to be funded by a combination of university reserves, an
internal loan to Athletics and Recreation, parking and foods revenue, government funding and fund
raising dollars. During the course of the project, however, it was determined that the fund raising
objective of $18.5M was not achievable and the target was revised to $4.0 - 4.5M, with the gap of

$14-$14.5M to be funded by:
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e $8.0M from the sale of Dunsmuir
e $2.5M from the unallocated funds within funds received from Heritage Realty Property Ltd.
e $3.5- $4.0M university capital reserve,

The additional capital reserve funding, as well as the funds from UVic properties, have been
transferred to the project. With the completion of the sale of Dunsmuir, the actual proceeds are
now known and will be transferred to the project upon sale completion. As well, during the project,
the university was able to secure additional funds from government beyond those anticipated.

With the above changes, the CARSA project was funded as follows:

Funding Source Revised Budget Actual Funding
Internal loan funded by user $21.1 $21.1
fees
Fund Raising $18.5 $4.3
UVic capital investment $22.0M $23.7
Government $1.0M $3.8M
Parking reserve / revenue $15.7 $15.7
Food service reserve $0.4M $0.4M
Dunsmuir proceeds - $6.3M
Heritage - $2.5M
$78.7 $77.8

The project was completed 1% below the revised budget. The savings were used to reduce the
UVic capital investment amount.

Issues’ Management & Communication:

From the beginning of the design process Facilities Management maintained quality control
procedures. Throughout the construction of the project, Facilities Management upheld the demand
for high quality construction standards to be monitored and delivered by the Consultant Team and
Construction firms. Project Management Services uses clear, transparent communication methods
to ensure clarity of project outcomes and efficient management of issues.

Project Successes | Lessons Learned:

User Comments

FMGT successfully managed multiple challenges and moving targets

Branding program was well executed

Walk of Excellence was well executed

Significant effort by all stakeholders to open on time and budget

The physical activity spaces are very good (dedicated studios, weight room, climbing wall)
High community feedback and positive regional and national profile

Facility acceptance and usage is strong

Partnership with CanAssist is well recognized

Project Challenges | Lessons Learned:

User Comments, Challenges

The Program of Requirements was not prepared by a sports specialist but by a separate space
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programming firm. The Program as prepared was at times not congruent with the necessary
building design being developed.

The loss of the sports architect on the design team early in the project resulted in significant
design errors, omissions and issues, including:

Fieldhouse size miscalculation

Performing Gym wood floor design

Bleachers had to be custom designed to allow space for game layout

Hydrotherapy tubs required maintenance room below grade resulting in a confined
space maintenance requirement

0 Glazed guardrail around Performance Gym concourse was inadequately detailed

O O0OO0Oo

Multiple changes in design architects resulted in loss of continuity and project context. The
Victoria office of Cannon Design closed when the project proceeded into construction:

0 Project Manager and User Team workloads increased substantially as they were
addressing gaps in design, errors and omissions

0 Universal accessibility was compromised, e.g., VIP lounge does not have adequate
viewing

0 Lack of natural lighting to interior ATRS offices

o0 Consultation process with Saanich midway through the design phase resulted in delays,
additional costs and less than optimal parkade structure

o Certain features, e.g., the climbing wall and sound system, were excluded from the
design

o0 Ease of maintenance of building was not carefully considered

Impacts from changes in funding and design, including:

0 Addition of parkade building to the project squeezed the footprint of the CARSA
Building and forced it closer to the playfields

0 Removal of the universal accessible ramps in the building compromised convenient
disabled access

o Wayfinding in the building is not simple and easy

Silos and lack of transparency, including:

0 Lack of mechanical system understanding and impact on operations

0 Projects that rely on fundraising require a more comprehensive consultation process
0 Lack of transparency on how the project budget was spent

0 Systems and Network Services need to be integrated early in the planning stages

Campus Security felt that it did not have an appropriate opportunity to participate in the
design of the parkade

Facilities Management Recommendations | Lessons Learned:

The Project team identified a number of matters which worked well and should be repeated and/or
suggested improvements to better assist implementation of future Projects.

Unfortunately, on this project, the Design Team did not meet the university’s requirements
on assurances of expert staff being available to service the Project. Selection and
appointment process of the Architect and consultant team must provide better assurances
on the availability of required expert personnel to satisfactorily service the project
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throughout its life. The Consultant team must be continuously assessed for compliance with
requirements of the RFP for Design Services, and to ensure that these services are being
provided in a timely and satisfactory manner. Any concerns regarding these services must
be promptly escalated to FMGT Management and appropriate action taken to mitigate and
resolve them.

e The development of the Program of Requirements for this Project was prepared by a non-
Sports consultant. Development of the Program of Requirements should be under the
responsibility of the Architect, and completed by appropriate specialists. Such requirement
should be clearly stated in the RFP for Design Services. The sign off of the completed
Program by the User Team must be based on a clear understanding of the Program, as
developed and acceptance of same.

e There was inadequate early consultation with the municipal authority in advance of
submitting the design for permit approvals. The Architect must ensure adequate and timely
pre-consultation with the municipal authority. There should be advance and ongoing
dialogue between the Architect’s office and the local Authority having Jurisdiction, with
regards to the approved Schematic Design presented to them for their information,
understanding and informal comments. This preview of the design could mitigate later
concerns on approval by the Authority. It would also be useful to hold public open houses
and information sessions, where neighbours and interested persons may view proposed
designs and offer comments. Such steps could mitigate public concerns about the project
design, and assist in obtaining municipal approvals in a timely manner.

e At appropriate milestone opportunities, the Architect could have presented the developed
design solutions to the User Team. The design should be presented and explained to the
Users at specific milestones so that it is clearly understood, and demonstrated that it meets
their operational and other needs. Several presentations may be necessary, at the end of
the Schematic Design phase, Design Development phase and as the final details of the
projects are assembled, so that access, wayfinding, security, millwork details, audio visual
services and other related matters are clearly understood and accepted by the User Team.
Where relevant, the quality of materials, finishes, equipment, lighting, etc., intended to be
incorporated into the Project must be clear to the Users.

¢ Similarly, the design should be presented in a timely manner to Facilities Management (and
Shops) so that the concept of the design, proposed equipment and associated placement is
understood, future maintenance issues addressed and feedback/approval obtained.

¢ The inclusions/exclusions in the project budget for items relevant to the User should be
explained to the User Team as early as practicable. These items include the costs for the
following:

Telephone systems

Audio visual and sound systems, incl. monitors and projectors
Quality of fittings include (e.g. lockers, score boards, etc.)
New furniture costs

Move costs

Wall graphics, special branding and donor signage

Cash allowances for User related purchases, etc.

OO0OO0OO0OO0OO0O0o

Attachment:

Photos of CARSA project



Vice-President Finance & Operations
PHOTOS: Project Close Out Report — Executive Summary | CARSA Building | CARSA Building & Parkade
Page 1

BEFORE, DURING AND AFTER SITE PHOTOS:
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University
of Victoria

SUBMISSION TO THE UVIC BOARD OF GOVERNORS

FOR INFORMATION

To: FINANCE COMMITTEE
%’)’L/Z/
From: Vice-President Finance and Operations
cc: President and Vice-Chancellor
Meeting Date: January 31, 2017
Subject: University of Victoria Staff Pension Plan Investment Performance

Report for the Period Ended September 30, 2016

Basis for Jurisdiction: University of Victoria Staff Pension Plan Governance Policy,
Appendix A — Duties of the Investments and Administration Committee, Section 4.

Strategic Relevance:

One of the pillars of the strategic plan is that we will attract and retain a diverse group of
exceptionally talented faculty and staff. Part of attracting and retaining faculty and staff is a strong
benefits package. Pension is a critical part of any compensation package and as such good
governance, including regular reporting and monitoring of the plans’ performance is important.

Background:

The University contracts with Willis Towers Watson (previously called Towers Watson) to provide
investment consulting services to the Investments and Administration Committee of the Staff
Pension Plan. The consultant measures the investment performance of the Fund and compares
that performance against a selection of generally comparable funds. The services of the
consultant include measurement of the performance of major asset classes by fund and manager,



commentary on manager performance and issues, updates on industry trends, investment issues,
best practices, and legislative developments and their potential relevance to the Plan.

The University of Victoria Staff Pension Fund is invested by the firms Phillips, Hager and North
(PH&N); the BC Investment Management Corporation (bcIMC); Burgundy Asset Management; and
Macquarie Infrastructure. A second infrastructure manager, JP Morgan Asset Management, was
engaged in the fall of 2016, with an anticipated call for funds in early 2017. The investment
committee added a second infrastructure manager in order to be able to fully meet the approved
asset allocation to infrastructure. The fund with only the current manager would never reach the full
10% allocation given capital returns and the time to get fully invested in new projects. The JP
Morgan fund has existing assets.

Investment performance of the fund is compared against the performance of a theoretical
"benchmark" portfolio. Although the managers are measured against a benchmark asset mix,
within established ranges they may vary the asset mix in order to add value.

The fund managers invest in a number of different types of assets for our Fund within the
constraints established by the Fund's Statement of Investment Policies and Goals (SIP&G).

The attached Appendix A shows the fund market value, current and policy asset allocation, fund
performance, and relevant benchmarks for periods ending September 30, 2016. The total fund
gained 9.4% for the one year period ended September 30, 2016, exceeding its benchmark of 8.1%
and also exceeded its benchmark on a 4 year and 10 year basis.

Over the longer term, holding less Canadian Equities in the fund in favour of Global Equities and
an allocation to Real Estate and Infrastructure, has driven the level of absolute performance in the
fund. While further increasing the size of the Global Equity allocation at the expense of bonds or
infrastructure would have increased the absolute return over 5 years, it is notable that the Real
Estate and Infrastructure allocations have acted to reduce volatility. As a result, the Staff Plan’s
'risk-adjusted return compares favourably with the broader universe.

The University remains in compliance with the provisions of the Plan, BC Pension Benefits
Standards Act and the Income Tax Act relating to the investment of the Trust Fund.

Attachments — Appendix A - University of Victoria Staff Pension Plan Performance as of
September 30, 2016.

1 Risk adjusted return is a concept that refines an investment's return by measuring how much risk is involved in
producing that return, which is generally expressed as a number or rating.



Appendix A - University of Victoria Staff Pension Plan Performance
as of September 30, 2016

Asset Fund
allocation perfor
mance
Market % of Policy | % allow-
portfolio % able
Value bench- | range YTD 1Yr 4Yrs 10 Yrs
(000's) mark
($) (%) (%) (%) (%) (%)

Total Fund 255,236 100.0 | 100.0 5.4 9.4 9.7 6.6
Total Fund
Benchmark 5.1 8.1 8.4 6.1
CPI + 3.5% p.a. 4.5 4.9 4.9 5.2
Canadian
Equity 32,990 12.9 13.0 8-18 18.8 17.0 7.2 4.1
S&P/TSX 15.8 14.2 7.8 5.3
Composite
Foreign Equity 76,845 30.1 270 | 22-32 -1.1 8.7 18.6 6.9
MSCI World Ex
Canada Net -.06 9.1 17.9 6.3
Canadian Fixed
[N — 100,633 39.4 40 | 30-50 6.4 7.4 4.9 6.0
FTSE TMX
Universe Bond 53 6.3 4.1 52
Real Estate 23,158 9.1 10.0 0-15 3.9 5.5 71 n/a
CPI +4.0% p.a. 4.9 5.4 54
Infrastructure 21,610 8.5 10.0 0-15 8.0 18.9 1.4 n/a
CPI +5.0% p.a. 5.6 6.4 6.4

NOTES:
- Allreturns shown are gross of fees, except infrastructure, which is net of fees.
- Current Total Fund Benchmark: 13% ‘S&P/TSX Composite Index + 27% ‘MCSI World Ex Canada
Net' + 40% ‘FTSE TMX Universe Bond’ + 10% ‘CPIl + 4%’ + 10% ‘CPI + 5%’

Source: 2016 Willis Towers Watson University of Victoria Staff Pension Plan - Performance Monitoring
Report for Periods Ending September 30, 2016
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University
of Victoria

SUBMISSION TO THE UVIC BOARD OF GOVERNORS

FOR DECISION

To: FINANCE COMMITTEE
4
From: Vice-President Finance and Operations
cc: President and Vice-Chancellor
Meeting Date: January 31, 2017
Subject: University of Victoria Staff Pension Plan Policy on Delegated Signing
Authorities
Basis for Jurisdiction: Section F.5(a) of the Staff Pension Plan Governance Policy grants

the Governance Committee the power to adopt and maintain the Policy on Delegated Signing
Authorities, subject to the approval of the Board of Governors.

Strategic Relevance:

One of the pillars of the strategic plan is that we will attract and retain a diverse group of
exceptionally talented faculty and staff. Part of attracting and retaining faculty and staff is a strong
benefits package. Pension is a critical part of any compensation package and as such good
governance of the plans is critical.

Previous Consultation:
University of Victoria Staff Pension Plan Governance Committee



Recommendation:

THAT the Finance Committee recommend to the Board of Governors that the Board of Governors
approve the attached University of Victoria Staff Pension Plan Policy on Delegated Signing
Authorities effective January 30, 2017.

Background:

The original version of the Staff Plan Policy on Delegated Signing Authorities was approved by the
Board of Governors at its March 27, 2012 meeting. The Categories of Authority Section C, added
in this revised version, closely reflects the ‘Category Guide’ contained in the “Certificate of
Authorized Signatories” required by the Trustee/Custodian, which was previously appended to the
original policy. This revision neutralizes the language to allow the policy to survive a change in
Trustee/Custodian; however, both the signatories (by virtue of position) and the levels of authority
assigned to the signatories, remain unchanged from the original policy. While there have been no
substantive changes in the policy, the format of the policy has been significantly altered in order to
be consistent with other policies developed recently. As such, a track changes version has not
been provided.

Attachment: University of Victoria Staff Pension Plan Policy on Delegated Signing Authorities.

Planned Further Action:

¢ Implementation of policy



University of Victoria Staff Pension Plan

POLICY ON DELEGATED SIGNING AUTHORITIES

Governance Committee
and
Investment & Administration Committee

Effective Date: 2012 March 27
Amended Date: 2017 January 30

A. INTRODUCTION
The University of Victoria Staff Pension Plan Governance Policy grants the Governance

Committee the power to adopt and maintain the Policy on Delegated Signing Authorities,

subject to the approval of the Board of Governors.

B. SIGNING OFFICERS

1.

The Staff Pension Plan shall have six authorized signing officers named as follows
(a) The Vice-President, Finance and Operations

b) The Associate Vice-President, Financial Planning and Operations

¢) The Director of Pensions

(b)

(c)

(d) The Manager, Pension Administration

(e) The Associate Vice-President, Human Resources
(

f) The Treasurer

The Manager, Pension Administration, shall provide the authorized signing officers with

supporting documentation with respect to anywhere a signature is required.

The Manager, Pension Administration, with support from Pension Services staff, is responsible for
preparing payment requisitions and the supporting documentation. In these circumstances it is
recognized that it is impractical, and sometimes impossible, for signatories other than the
Manager, Pension Administration to verify in full detail the supporting documentation, or in many
cases the exact dollar amount of a payment. The responsibility of other signatories is to ensure 1)
that full and complete documentation exists; 2) that the requisition is made out to the correct
payee, and 3) that the dollar amount of the payment is consistent with expected payments in
similar circumstances, for example in the case of a pension payout, that the amount is similar to

that paid to other members with similar career paths
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C. CATEGORIES OF AUTHORITY

1. The signing officer(s) identified as:

(@)

Vi.

Vii.

viii.

(b)

(a)-(d) in clause B.1 are authorized to direct the following:
To sign legal documentation to bind the Pension Plan/Plan Sponsor (Note: this
authorization may be given Only to direct employees of the Pension Plan/Plan
Sponsor).
To direct the Trustee/Custodian to settle security transactions and make disposition of
Fund assets for settlement purposes and to advise the Trustee/Custodian of Pension
Plan/Plan Sponsor action decisions relating to investments, including directions for
proxy voting.
To direct the Trustee/Custodian to pay fees, expenses, costs and charges from the
Fund (including, but not limited to, payments to consultants, lawyers, investment
managers, the Trustee/Custodian (as Trustee, custodian or in any other capacity acting
for the Fund, to any other custodian, out-of-pocket expenses).
To provide natification to the Trustee/Custodian of the appointment of Investment
Managers and other agents; to provide natification of the termination of an Investment
Manager and direction as to any changes in the management of Fund assets.
To provide directions to the Trustee/Custodian with respect to account opening, account
maintenance, or account termination.
To direct the Trustee/Custodian to carry out non-financial transactions including such
matters as changes to statement frequencies and reporting periods, and changes to
access rights or account maintenance in one of the Trustee/Custodian secured access
channels.
To direct the Trustee/Custodian to enter into and settle foreign exchange transactions.
To direct the Trustee/Custodian to make payment of benefits out of the Fund.
To provide such information with respect to contributions to be remitted to the Fund
including information as to timing and amount of such contributions as the Pension
Plan/Plan Sponsor may be required by applicable legislation to provide to the

Trustee/Custodian.

(e) and (f) in clause B.1 are authorized to direct ii, iii, iv, vii and viii under clause C.1

2. All of the categories in this Section C require two signatories, except for ix, which requires one

signatory. For payments in the amount of $150,000 or greater, only one signatory may be an

employee of Pension Services (i.e, the Director of Pensions, or the Manager, Pension

Administration).
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D. APPROVAL OF POLICY

| hereby certify that this Policy was approved and adopted by the Governance Committee on the_
day of , 2016.

Per:

Kane Kilbey
Chair of the Staff Pension Plan Governance Committee

BACKGROUND FOR AMENDMENTS

e January 30, 2017
The Categories of Authority (Section C) was added in the version amended on January 30, 2017,
to closely reflect the ‘Category Guide’ contained in the “Certificate of Authorized Signatories”
required by the Trustee/Custodian, which was previously appended to the original policy; the

amendment allows the policy to survive a change in Trustee/Custodian.
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Document #BOG-Jan31/17-26

University
of Victoria

SUBMISSION TO THE UVIC BOARD OF GOVERNORS

FOR DECISION
To: FINANCE COMMITTEE
N b
From: Vice-President Finance and Operations
cc: President and Vice-Chancellor
Meeting Date: January 31, 2017
Subject: University of Victoria Staff Pension Plan Statement of Investment
Policies and Goals
Basis for Jurisdiction: University of Victoria Staff Pension Plan Governance Policy

Appendix A — Section 2

Strategic Relevance:

One of the pillars of the strategic plan is that we will attract and retain a diverse group of
exceptionally talented faculty and staff. Part of attracting and retaining faculty and staff is a strong
benefits package. Pension is a critical part of any compensation package and as such good
governance of the plans that includes regular review of governing policies is critical.

Previous Consultation:
University of Victoria Staff Pension Plan Investments and Administration Committee
Towers Watson (External investment consultants)

Recommendation:

THAT the Finance Committee recommend to the Board of Governors that the Board of Governors
approve the following amendments to the University of Victoria Staff Pension Plan Statement of
Investment Policies and Goals (the SIP&G) effective immediately.



Background

Annually the Investment and Administration Committee reviews the Statement of Investment
Policies to ensure relevance. The following changes A and C are housekeeping to better reflect the
4% expected return and section C has been updated to provide clarity that asset mix also
considers volatility.

Section Il —= ASSET MIX AND DIVERSIFICATION POLICY
A - Long Term Mission Statement

The long-term investment goal of the Fund is to achieve a minimum annualized rate of return,
after taking account of investment expenses, of three—and-one-haltpercentage four
percentage points in excess of the Canadian Consumer Price Index. This 4.0% real return
objective....]

B - Combined Fund Primary Objective and Asset Mix Guidelines

The Fund will aim to manage the volatility of the assets relative to the liabilities to mitigate
the risk of underfunding. The Fund will consider both the return and volatility objectives
when setting the asset mix”

Section IV — MONITORING AND CONTROL
C — Performance Measurement

Combined Fund Benchmark

The primary objective for the Fund is to earn CPI + 4.0% arate-of return-that-exceeds-the
rate-ofreturn-earned-on-a-benchmarkportfolio. The combination of market indices forming
the benchmark has been set to achieve an expected return of CPI + 4.0% at the date the
asset mix was implemented. The benchmark consists of the following market index total
returns weighted as indicated:

[..]

The following changes have been requested by the investment manager and accepted by the
committee:

Section Il = ASSET MIX AND DIVERSIFICATION POLICY
G - Other Investments

- exchange-traded equity index futures and over-the-counter equity swaps designed,
in either case, to replicate the performance of a recognized market index, provided:
o such instruments are not used for speculative purposes or on a leveraged basis;
and
o all swap counterparties are rated A- or better by S&P or another recognized credit
rating agency; and net credit exposure is subject to collateral requirements.”

Note:

The Investment Manager notified the Investments & Administration Committee of their
intention to expand its use of derivative in the public equity pooled funds and the
Committee agreed to make the necessary amendments to the SIP&G in order to avoid an
administratively burdensome situation where notification and written permission is required
for each instance.
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Section Il — ASSET MIX AND DIVERSIFICATION POLICY

H — Minimum Quality Requirements

The leverage on overall real estate holdings is not to exceed 30% 35% of the value of the
overall real estate portfolio

Note:

The Investment Manager provided the Investments & Administration Committee with a
revised real estate product description which indicates that debt to market value is limited
to 35% effective January 1, 2016, as compared to 30% maximum leverage allowed in the
SIP&G. After confirming the adequacy of this ratio, the Committee agreed to make the
necessary revisions to the SIP&G.

Section IV — MONITORING AND CONTROL
C — Performance Measurement

Active Manager Benchmarks
Foreign equities = MSCI World ex-Canada Net Index (Cdn. $) + 8-75% 1.0% net of fees

Note:

The adjustment to the performance benchmark for the fund'’s foreign equities reflects the
Investment and Administration Committee’s instruction to bcIMC to invest 100% in active
funds (the previous benchmark added +75 bps was more appropriate for an approximate
50/50 split between active and indexed funds.)

Attachment(s): University of Victoria Staff Pension Plan — Statement of Investment Policies and
Goals. Insertions are underlined and deletions are struck through.

Planned Further Action: Distribution of the revised document to the Plan’s Investment Managers,
and other service providers.
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UNIVERSITY OF VICTORIA STAFF PENSION PLAN
STATEMENT OF INVESTMENT POLICIES AND GOALS

| — INTRODUCTION
A — Purpose of the Investment Policy

The purpose of this investment policy (the Policy) is to provide a framework for management of the
pension fund within levels of risk acceptable to the Staff Pension Plan Investment Committee (the
Committee), which reports through the Finance Commitiee to the Board of Governors of the
University.

A major goal of this policy statement is to establish ongoing communication between the Committee
and the investment manager. Effective communication will contribute to the management of the
portfolio in a manner that is consistent with market conditions and with the objectives of the
Committee. Consultation between the parties will take the form of regular meetings supplemented,
from time to time, by informal contact requested by the parties.

Restrictions listed in this policy are complementary to those that must be adhered to as specified
within the Pension Benefits Standards Act (BC) and the Income Tax Act (Canada), as amended from
time to time.

B — Nature of the Plan

In order to establish an appropriate Policy for the investment and administration of the Plan assets, it
is important to understand the nature of the obligations that are being funded. Accordingly, this
section of the Policy summarizes various aspects of the Plan that impact investment return
requirements and risk tolerance.

The Plan is a contributory defined benefit pension plan. lts primary purpose is to provide retirement
and related benefits for employees of the University of Victoria who are members of the
Specialist/Instructional, Office and Technical, Maintenance and Food Services, Exempt and Other
staffs. The Fund includes the Basic Plan and the Supplementary Retirement Benefit Account.

Members are required to contribute 4.53% of their basic salary up to the Canada Pension Plan
Year's Maximum Pensionable Earnings (YMPE) ($54,900 in 2016), and 6.28% of their basic salary
in excess of that amount to the Basic plan to fund basic pension benefits. The University contributes
11.75% to fund the Basic plan. The normal annual retirement benefit is years of credited service
times 2% of the five-year final average earnings below final average YMPE for service prior to 1966,
1.65% for service from 1966 to December 1989, 1.3% for 1990 and 1991, 1.5% for 1992 through
1999 and 1.7% thereafter, and 2.0% of the five-year final average earnings above the final average
YMPE. Retirement benefits are indexed to CPI up to a maximum of 3.0% per annum.

Supplementary member contributions of 0.25% of salary, matched by the University, are directed to
a Supplementary Retirement Benefit Account. The purpose of this account is to provide cost of
living adjustments above the 3.0% per annum guaranteed by the Plan. Supplementary retirement
benefits paid out of this account are permanent (will not decrease) and must be financed on a sound
actuarial basis from the assets in the account.

With respect to actuarial liabilities accrued to date, on 31 December, 2013, the date of the latest
actuarial valuation, the Total Plan had a surplus of 26.5 million on assets of 208.7 million and
liabilities of 182.2 million.



UNIVERSITY OF VICTORIA STAFF PENSION PLAN
STATEMENT OF INVESTMENT POLICIES AND GOALS

From a cash flow perspective, net inflows from member and University contributions are close in
amount to outflows for benefit payments, transfers, and expenses. Cash inflow from investment
income and capital gains is providing solid growth for the Fund.

Nearly one-half (50%) of the active members are under age 50 and around 30% of the active
members are age 55 or older and are eligible to retire. In summary, the age distribution indicates
that the majority of members will not retire for many years, suggesting that a long-term investment
horizon is appropriate. The age distribution is gradually shifting toward older members, but should
not change dramatically, as new, younger members replace retirees.

In conclusion, a strong financial position, healthy cash flow and a relatively young plan, indicates the
Plan can assume an above-average level of investment risk.

C - Distinction of Responsibilities

Responsibility for the Fund rests with the Board of Governors. The Board, through its Finance
Committee, has assigned review responsibility for the administration and management of the Plan’s
assets to the Staff Pension Plan Governance Committee and the Staff Pension Plan Investments
and Administration Committee. Day-to-day responsibility for the investment management of the
Plan’s assets has been delegated to professional investment managers. Trusteeship and custody of
the Plan’s assets, and the responsibility to account for them, has been delegated to an external
custodian. The Investment Consultant is responsible for calculating returns, monitoring performance
and providing information to the Committee on issues, industry trends, best practices and legislative
developments.
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Il — ASSET MIX AND DIVERSIFICATION POLICY
A —Long Term Mission Statement

The long-term investment goal of the Fund is to achieve a minimum annualized rate of return, after
taking account of investment expenses, of three-and-one-half-percentage four percentage points in
excess of the Canadian Consumer Price Index. This 4.0% real return objective is consistent with the
overall investment risk level that the Fund could assume in order to meet the pension obligations of
the Plans, and normally will be assessed over longer time periods; i.e. over ten years or more.
Progress towards this goal will be monitored on rolling 4-year bases.

To achieve this long-term investment goal, the Fund has adopted an asset mix that has a bias to
equity investments. Risk is controlled by investing in a well diversified portfolio of asset classes and
managers. The Fund employs an active management style. Active management provides the
opportunity to outperform specific investment benchmarks.

B — Combined Fund Primary Objective and Asset Mix Guidelines

The primary Fund objective is to earn a return, net of investment fees, that exceeds the rate of return
over rolling four year periods (including reinvested dividends and income) from a benchmark
portfolio constructed from rates of return on the Toronto Stock Exchange S&P/TSX Composite Index
(the “S&P/TSX”), the Morgan Stanley Capital International World ex-Canada Net Index (the “MSCI
World ex-Canada Net”) (in Canadian dollars), the FTSE TMX Canada Universe Bond Index (the
FTSE TMX Canada Universe”), the Canadian Consumer Price Index plus 4% for the real estate
investment and the Canadian Consumer Price Index plus 5% (for the infrastructure investment).

The following table presents the current total fund benchmark and asset component ranges, based
on market values.

COMBINED FUND BENCHMARK AND ASSET COMPONENT RANGES
Minimum Benchmark* Maximum

% % %

Equities

Canadian equities 8 13 18

Foreign equities 22 27 32

Total Equities 30 40 50

Fixed Income

Bonds 30 40 50

Mortgages 0 0 5

Short term investments 0 0 15

Alternatives

Infrastructure/private equity 0 10 15

Real estate 0 10 15

TOTAL FUND 100

The Fund will aim to manage the volatility of the assets relative to the liabilities to mitigate the risk of
underfunding. The Fund will consider both the return and volatility objectives when setting the asset

mix
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C - Manager Rebalancing Guidelines

The assets of the Fund are managed under five mandates. In order to ensure adequate
diversification by both asset class and by manager, the Board has established the following
parameters to guide the allocation of assets to each of the Fund’s investment managers where
rebalancing is possible (i.e., all managers except the infrastructure manager).

MANAGER REBALANCING GUIDELINES
(% of Market Value) — excluding Infrastructure assets)

Manager Minimum Target Maximum
% % %
Fixed Income Manager 40.0 45.0 55.0
*Canadian Equity Manager(s) 9.0 14.0 19.0
Foreign Equity Manager 25.0 30.0 35.0
Real Estate Manager 0.0 11.0 17.0

*total allocation to all Canadian Equity Managers

Implementation of the rebalancing is the responsibility of the University, specifically the Pension
and Investment Services Department.

Procedures

The rebalancing guidelines are intended to assist in managing the asset mix. Neither rebalancing
for market fluctuations, nor allocation of new cash flow, will be used as a method to reward or
express dissatisfaction with manager performance. Manager performance is a long term measure
and will be dealt with during manager performance reviews.

Pension and Investment Services will allocate monthly cash flows to or from the Fixed Income
Manager. Should a manager’s range be breached, that manager will be rebalanced to the target
weight plus 2% in the case of a breach of the maximum and less 2% in the case of a breach of the
minimum. The rebalancing shall be achieved by transferring cash to (from) the other manager’s
portfolio at the end of the following month. This will allow the manager required to raise cash
approximately five weeks to raise the necessary amount. The proposed rebalancing may be
cancelled at any time at the discretion of the Pension and Investment Services Department if market
forces have moved the portfolio weights such that the restructuring is no longer appropriate.
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D — Asset Mix Ranges for the Active Managers

The following table presents the asset mix policy for the fixed income manager, the foreign

equity manager and the real estate manager. These limits are necessary to ensure that the

Combined Fund asset mix remains within the ranges established in Section II.B above.

FIXED INCOME MANAGER

Bonds

Mortgages

Short term investments
TOTAL

Minimum
%
85.0

0
0

Benchmark*
%
100.0
0
0

100

Maximum
%
100.0
10
15

Investments in pooled funds are deemed to be fully invested in that pooled fund’s asset class
even though the pooled fund may have cash reserves.

*  Effective November 2008

CANADIAN EQUITY MANAGERS

Minimum Benchmark* Maximum
% % %
Canadian equities 90.0 100.0 100.0
Short term investments 0 0.0 10.0
TOTAL 100.0

Investments in pooled funds are deemed to be fully invested in that pooled fund’s asset class

even though the pooled fund may have cash reserves.

*  Effective 24 June 2008

FOREIGN EQUITY MANAGER

Minimum Benchmark* Maximum
% % %
Foreign equities 90 100 100
Short term investments 0 0 10
TOTAL 100

Investments in pooled funds are deemed to be fully invested in that pooled fund’s asset class

even though the pooled fund may have cash reserves.

*  Effective 1 July 2005
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REAL ESTATE MANAGER

Minimum Benchmark* Maximum
% % %
Canadian real estate 90 100 100
Short term investments 0 0 10
TOTAL 100

Investments in pooled funds are deemed to be fully invested in that pooled fund’s asset class
even though the pooled fund may have cash reserves.

*  Effective 1 October 2007

E — Foreign Currency Hedging

The Fixed Income Manager, the Foreign Equity Manager and the Infrastructure Manager will/may
purchase securities denominated in foreign currencies. At its discretion, the Committee may direct a
manager to hedge some or all of its foreign currency exposures. The Committee will make such
direction for defensive or strategic reasons.

If the Committee directs a manager to hedge some or all of its foreign currency exposures, the
benchmark for the mandate will be adjusted accordingly.

It is anticipated that the foreign equity exposure associated with the Infrastructure Manager will be
hedged. The Infrastructure Manager doesn't offer currency hedging services, so the foreign
currency exposure will be hedged by a different entity (an existing manager or custodian).

Il — PERMITTED AND PROHIBITED INVESTMENTS
A — General Guidelines

The investments of the Fund must comply with the requirements and restrictions imposed by the
applicable legislation, including but not limited to the requirements of the British Columbia Pension
Benefits Standards Act and Regulations, which refers to the federal Pension Benefits Standards Act
on investment related issues, the Income Tax Act and Regulations, and all subsequent amendments.

In general and subject to the restrictions noted below, the Fund may invest in any of the following
asset classes and investment instruments:

B — Canadian and Foreign Equities

- common and convertible preferred stock, listed on a recognized exchange

- debentures convertible into common or convertible preferred stock

- rights, warrants and special warrants for common or convertible preferred stock

- installment receipts, American Depository Receipts or other recognized depository receipts
- exchange traded index participation units (i.e., i60s and SPDRS)
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C —Bonds and Mortgages

- bonds, debentures, notes, non-convertible preferred stock and other evidence of
indebtedness of Canadian issuers whether denominated and payable in Canadian dollars or
a foreign currency

- mortgages secured against Canadian real estate subject to Section Ill. | below

- mortgage-backed securities, guaranteed under the National Housing Act

- commercial mortgage-backed securities rated AAA

- term deposits and guaranteed investment certificates

- private placements of bonds and asset-backed securities subject to Section Ill. H

D — Cash and Short Term Investments

- cash on hand and demand deposits

- treasury bills issued by the federal and provincial governments and their agencies

- obligations of trust companies and Canadian and foreign banks chartered to operate in
Canada, including bankers’ acceptances

- commercial paper and term deposits

E - Canadian Real Estate

- Canadian real estate holdings, primarily institutional grade office, industrial, residential, retail
or mixed-use properties
- full ownership or partial ownership interests in real estate holdings

F —Infrastructure

Domestic or foreign infrastructure assets as defined by investment manager(s), either full or partial
ownership

G — Other Investments

- investments in open-or closed-ended pooled funds provided that the assets of such funds
are permissible investments under the Policy

- deposit accounts of the custodian can be used to invest surplus cash holdings

- currency forward and futures contracts used for defensive purposes only

- exchange-traded equity index futures and over-the-counter equity swaps designed, in either
case, to replicate the performance of a recognized market index, provided;
0 such instruments are not used for speculative purposes or on a leveraged basis; and
o all swap counterparties are rated A- or better by S&P or another recognized credit rating
agency; and net credit exposure is subject to collateral requirements.”

H —Minimum Quality Requirements

Within the investment restrictions for a Manager’'s portfolio, including pooled funds, all portfolios
should hold a prudently diversified exposure to the intended market.
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in general, the minimum quality standard for individual bonds and debentures and asset-
backed securities is “BBB” or equivalent as rated by a recognized bond rating agency, at the
time of purchase (includes all sub-rating levels within the overall “BBB” rating)

bonds rated “B” to “BB” (“high yield” bonds) are permissible as part of a diversified pool of
high yield securities, subject to the quantity restrictions in 11l — | that follow

unrated bonds should be assigned a rating by the investment manager before purchase

the minimum quality standard for individual short term investments is “R-1" or equivalent as
rated by a recognized bond rating agency, at the time of purchase

all investments shall be reasonably liquid (i.e., - in normal circumstances they should be
capable of liquidation within three months)

due to the relative illiquidity of mortgages, the net yield at the time of commitment should
exceed the yield on Government of Canada bonds of a similar term by a minimum of 1%, after
deduction of all administrative fees

the amount of the mortgage loan may not exceed 75% of the appraised value

the property mortgaged must be located within a metropolitan area including the recognized
suburbs of all principal Canadian cities.

the leverage on overall real estate holdings is not to exceed 36% 35% of the value of the overall
real estate portfolio

| — Maximum Quantity Restrictions

The following restrictions are to be respected:

Equities

no one equity holding shall represent more than 10% of the total equities for a manager or
15% of the related equity portfolio for that manager

no one equity holding shall represent more than 10% of the voting shares of a corporation

no one equity holding shall represent more than 10% of the available public float of such
equity security

Bonds, Mortgages and Short Term Investments

except for federal and provincial bonds (including government guaranteed bonds), no more
than 10% of the Manager’s bond portfolio may be invested in the bonds of a single issuer
and its related companies

except for federal and provincial bonds, no one bond holding shall represent more than 10%
of the market value of the total outstanding for that bond issue

"BBB" bonds may not be purchased if the purchase would raise the "BBB" holdings to more
than 25% of the market value of the bond portfolio

up to 5% of the market value of the bond portfolio may be invested in high yield bonds as
outlined in Il -H above

no more than 15% of the market value of the Manager’s bond portfolio shall be invested in
bonds denominated in currencies other than Canadian dollars

Pooled Fund/Limited Partnership Investments

an investment by the Fund in a single pooled fund or limited partnership should not exceed
10% of the market value of that fund or partnership unless provision has been made to
transfer assets out of the fund or partnership “in kind”

10
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J — Prior Permission Required
The following investments require prior permission from the Committee:

- investments in private placement equities,

- direct investments in resource properties,

- direct investments in venture capital financing,

- investments in units of investment trusts (e.g. REITS or resource trust units), except where
legislation has been enacted to limit liability

- investments in bonds of foreign issuers

- derivatives other than those otherwise permitted in Section Il G above, and

- investments in any other securities not specifically referenced in this policy statement.

K — Securities Lending
The securities of the Fund may not be loaned, except within pooled funds where the pooled fund

investment policy permits securities lending. In such cases, the manager of the pooled fund must
disclose the securities lending policies to the Committee.
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IV — MONITORING AND CONTROL
A — Delegation of Responsibilities

Overall responsibility for the Plan’s assets rests with the Board of Governors of the University of
Victoria. The Committee makes recommendations to the Board through its Finance Committee on
investment policy and investment managers and is also charged with ensuring the Plan conforms to
legislation and monitoring investment performance.

In completing the above duties a number of responsibilities have been delegated:

The Manager will:

- confirm in writing that they have read and will comply with this Policy,

- invest the assets of the Fund in accordance with this Policy, and in a manner that a
reasonable and prudent person would apply in respect of a portfolio of investments made on
behalf of another person to whom there is owed a fiduciary duty to make investments without
undue risk of loss and with a reasonable expectation of return on the investments
commensurate with the risk,

- meet with the Committee as required and provide written reports regarding their past
performance, their future strategies and other issues as requested, and

- file quarterly compliance reports (see Section IV.D).

The custodian/trustee will:
- maintain safe custody over the assets of the Fund,
- execute the instructions of the Sponsor, as delegated to any Manager appointed to manage
the assets of the Fund, and
- record income and provide monthly financial statements to the Sponsor as required.

The actuary will:
- provide actuarial valuations of the Plan as required, and
- provide advice to the Board of Governors on any matters relating to plan funding and
contribution rates.

The investment consultant will:

- meet with the Committee as required and provide written reports regarding the fund’s
quarterly and annual investment performance by asset class, manager and plan with
comparisons to the benchmark indices and universe,

- provide the Committee with commentary on manager performance and issues, and

- provide the Committee with updates on industry trends, investment issues, best practices
and legislative developments and their potential relevance to the Plan.

The Pension and Investment Services Department will:

- prepare the agenda and minutes for each meeting of the Committee,

- prepare quarterly Fund compliance reports for the Committee,

- implement policies approved by the Committee and/or Board of Governors,

- propose changes to policies,

- review the monthly reports from the custodian to monitor compliance of the Plan with policy
and applicable legislation and of each manager with their mandate,

- review the asset mix on each month’s custody report and direct the Plan custodian to
transfer cash between managers if a manager's range is breached and a reallocation is
determined to be appropriate,
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- prepare annual financial statements, and
- advise the Committee of any exceptional issues that arise in the day-to-day operations and
monitoring of the Fund and the Managers.

The auditor will
- audit and prepare an auditor’s report on the financial statements of the Plan as prepared by
the Pension and Investment Services Department

B - Compliance

Any two of either the President, Vice-President Finance and Operations, or one order-in-council
member of the Board of Governors may approve a temporary contravention of the restrictions in
Section Il or Section Ill. This contravention must not exceed that of a prudent person and must be
immediately communicated to the Committee and reported with a full explanation to the Finance
Committee of the Board of Governors at its next regularly scheduled meeting.

C — Performance Measurement

The performance of the Fund shall be measured quarterly and return calculations shall be as
follows:

- time weighted rates of return,

- total returns, including realized and unrealized gains and losses and income from all
sources, and

- measurement against performance objectives will normally be assessed over rolling four-
year periods.

Combined Fund Benchmark

The primary objective for the Fund is to earn CPI + 4.0% a-rate-of return-that-exceeds-therateof
return-earned-on-a-benchmark-pertfolio. The combination of market indices forming the benchmark
has been set to achieve an expected return of CPl + 4.0% at the date the asset mix was
implemented. The benchmark consists of the following market index total returns weighted as
indicated:

COMBINED FUND BENCHMARK*
S&P/TSX Composite Index 13
MSCI World ex-Canada Net Index (Cdn. $) 27
FTSE TMX Canada Universe Bond Index 40
CPI plus 4% per annum 10
CPI plus 5% per annum 10%'
100%

s 30 November 2010

Vitis recognized that the 10% allocation to infrastructure will take time to achieve. This is to be taken into consideration when
evaluating Combined Fund performance from April 1, 2008 until the target allocation to infrastructure has been achieved
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Active Manager Benchmarks

The benchmark portfolio consists of the following market index total returns weighted as indicated:

FIXED INCOME MANAGER BENCHMARK*
FTSE TMX Canada Universe Bond Index | 100%

o effective 1 December 2008

CANADIAN EQUITY MANAGERS BENCHMARK?*
S&P/TSX Composite Index | 100%

* effective 1 December 2008

FOREIGN EQUITY MANAGER BENCHMARK*

MSCI World ex-Canada Net Index (Cdn. $) 100%

* effective 1 October 2007

REAL ESTATE MANAGER BENCHMARK*

CPI plus 4% per annum

100%

s effective November 30, 2010

INFRASTRUCTURE MANAGER BENCHMARK*

CPI plus 5% per annum

100%

* effective 1 April 2008

The benchmark performance objectives for the active Managers are tailored to the specific mandate
established for each Manager. Accordingly, the asset class performance objectives may change
over time. Currently, the objectives are as follows:

Canadian equities (active) =

Canadian equities (indexed)
Foreign equities =

Bonds =

Real estate =
Infrastructure =

S&P/TSX Composite Index total return + 1.0%
S&P/TSX Composite Index total return

MSCI World ex-Canada Net Index (Cdn. §)
+ 0:-#5% 1.00% net of fees

FTSE TMX Canada Universe Bond Index total return + 0.50%
(FTSE TMX Canada Short Term Bond Index return plus + 1%
for Mortgages)?

CPI +4%

Change in the Canadian Consumer Price Index plus 5% per
annum

2 The Fixed Income Manager “ views mortgages as a component of (their) Fixed Income allocation and one of
multiple strategies to add value over the FTSE TMX Canada Universe Bond Index. (They) also combine bonds
and mortgages for trading and compliance monitoring purposes.
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The market indices referred to in this section may be changed to match the specific investment
mandates for the investment managers selected to manage the portfolio, recognizing that at all times
the Fund must be managed in accordance with the asset mix guidelines and permitted and
prohibited investments set out in Sections Il and Il above.

D — Monitoring and Rebalancing the Fund’s Asset Mix

In order to ensure that the Fund operates within the guidelines stated in this Policy, the Pension and
Investment Services Department shall monitor the asset mix on a monthly basis. Subject to the
rebalancing guidelines and procedures in Section Il.C, the Pension and Investment Services
Department will affect the rebalancing by transferring cash or securities between portfolios.
Rebalancing may also be effected by redirecting the net cash flows to and from the Fund.

E — Reporting by the Investment Managers

On a calendar quarterly basis, the Manager will provide a performance report and a strategy review for
the portfolio under management.

Also, with the exception of the Infrastructure Manager, the Manager is required to complete and sign a
compliance report each quarter. The compliance report should indicate whether or not the Manager’s
portfolio was in compliance with this Policy during the quarter. Copies of the compliance reports must be
sent to the Committee. Report formats for the compliance reports are included under the appendix.

In the event that a Manager is not in compliance with this Policy, the Manager is required to advise the
Committee immediately, detailing the nature of the non-compliance and recommending an appropriate
course of action to remedy the situation.

If the Manager believes the Asset Mix Guidelines are inappropriate for anticipated economic conditions,
the manager is responsible for advising the Committee that a change in guidelines is desirable and the
reasons therefore.

The Manager should advise the University immediately of changes in style or in the policies, personnel
or ownership of the firm.

The manager is required to report on proxy voting as outlined in section V — D Voting Rights.

The Fund invests in pooled funds, which have separate investment policies. Should a conflict arise
between the provisions of this Policy, and the provisions of the pooled fund’s investment policy, the
Manager is required to notify the Committee immediately in writing, detailing the nature of the conflict
and the Manager’s recommended course of action.

F —Investment Policy Review

This Policy may be reviewed and revised at any time, but it must be formally reviewed by the Committee

at least once in every calendar year. A more detailed study of the asset allocation will be undertaken
following an actuarial valuation.
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V — OTHER ISSUES
A — Conflicts of Interest
Responsibilities

This standard applies to the members of the Committee and the University of Victoria Administrative
staff, as well as to all agents employed by them, in the execution of their responsibilities under the
British Columbia Pension Benefits Standards Act (the “Affected Persons”).

An “agent” is defined to mean a company, organization, association or individual, as well as its
employees, who are retained by the Committee to provide specific services with respect to the
investment, administration and management of the Fund.

All Affected Persons shall exercise the care, diligence and skill that a person of ordinary prudence
would exercise in dealing with the property of another person.

Disclosure

In the execution of their duties, the Affected Persons shall disclose any material conflict of interest
relating to them, or any material ownership of securities, which could impair their ability to render
unbiased advice, or to make unbiased decisions, affecting the administration of the Fund.

Further, it is expected that no Affected Person shall make any personal financial gain (direct or
indirect) because of his or her fiduciary position. However, normal and reasonable fees and
expenses incurred in the discharge of their responsibilities are permitted if documented and
approved by the Committee.

No Affected Person shall accept a gift or gratuity or other personal favor, other than one of nominal
value, from a person with whom the individual deals in the course of performance of his or her duties
and responsibilities for the Committee.

It is incumbent on any Affected Person who believes that he/she may have a conflict of interest, or
who is aware of any conflict of interest, to disclose full details of the situation to the attention of the
Committee Chair immediately. The Committee Chair, in turn, will decide what action is appropriate
under the circumstances but, at a minimum, will table the matter at the next regular meeting of the
Committee, if material.

No Affected Person who has or is required to make a disclosure as contemplated in this Policy shall
participate in any discussion, decision or vote relating to any proposed investment or transaction in
respect of which he or she has made or is required to make disclosure.

B — Related Party Transactions
The administrator of the plan may not enter into a transaction with a related party unless:
e the transaction is required for the operation or administration of the plan and the terms and
conditions of the transaction are not less favourable to the plan than market terms and conditions;
o the securities of the related party are acquired at a public exchange; or

o the combined value of all transactions with the same related party is nominal or the transaction(s)
is immaterial to the plan.
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For this section of the policy, market value of the combined assets of the plan will be used as criterion to
establish whether a transaction is nominal or immaterial to the plan. Transactions less than .5% of the
combined market value of the assets of the plan are considered immaterial.

"Related party" is defined in section 1 of Schedule Il to the Pension Benefits Standards Regulations,
1985 (Canada). A related party is a person who is the administrator of the plan including any officer,
director or employee of the administrator, or any person who is a member of a pension committee,
board of trustees or other body that is the administrator of the plan. It also includes, the investment
managers and their employees, a union representing employees of the employer, a member of the plan,
a spouse or child of the persons named previously, or a corporation that is directly or indirectly
controlled by the persons named previously, among others. Related party does not include government
or a government agency.

C - Valuation of Securities Not Regularly Traded
The following principles will apply for the valuation of investments that are not traded regularly:

- equities: average of bid-and-ask prices from two major investment dealers, at least once
every calendar quarter;

- bonds: same as for equities; and

- mortgages: on a mark to market basis.

- real estate: on an appraisal basis; and

- infrastructure; on a fair value basis (using appraisals).

D - Voting Rights
The Committee has delegated voting rights acquired through pension fund investments to the custodian
of the securities, to be exercised in accordance with the investment manager's instructions. The

investment manager is expected to vote all proxies in the best interests of the beneficiaries of the Plan.

The Committee, however, may take back voting rights for specific situations, provided the securities are
not held in pooled funds.

For private placements, voting rights will be delegated to the investment manager, or voted directly by a
Committee representative.

The manager should disclose their corporate governance and proxy voting policies and report annually
on (1) whether all eligible proxies were voted on the Plan’s behalf and (2) if the proxy voting guidelines
were followed and report on any deviations.

E - Directed Brokerage Commissions

A variety of brokers should be used in order to gain maximum utilization of the services available. It is
the responsibility of the manager to ensure that the commission distribution is representative of the
services rendered.

The University does not use directed commissions (i.e. soft dollars) to pay for any goods or services.
The Manager may use soft dollars to pay for research and other investment-related services with
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disclosure to the Committee, provided they comply with the Soft Dollar Standards promulgated by
CFA Institute

F — Reasons for Terminating an Investment Manager

Reasons for considering the termination of the services of the Manager include, but are not limited
to, the following factors:

- performance results, which over a reasonable period of time, are below the stated
performance benchmarks;

- changes in the overall structure of the Fund such that the Manager’s services are no longer
required;

- change in personnel, firm structure and investment philosophy, style or approach which
might adversely affect the potential return and/or risk level of the portfolio; and/or

- failure to adhere to this Policy.

-END -
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UNIVERSITY OF VICTORIA STAFF PENSION PLAN
FIXED INCOME FUND MANAGEMENT

COMPLIANCE REPORT FOR THE PERIOD FROM TO
(date) (date)
GUIDELINES POLICY
COMPLIED
% WITH
YES/NO*

ASSET MIX (at Market Value)

BONDS 85-100

MORTGAGES 0-10

SHORT TERM & 0-15
CASH

CONSTRAINTS

EQUITIES - Publicly traded on recognized securities market
- Diversification Max 15% of the market value of an equity portfolio in any single holding
- Concentration Max 10% of the voting or public float stock of any corporation

Max 10% of the market value of a pooled fund

BONDS - Quality Min "BBB"

“B” to “BB” permissible as part of diversified pool

- Quantity Except for federal or provincial bonds, max 10% in one issuer.

Except for federal or provincial, max 10% of a bond issue

Max 15% of bond portfolio market value in bonds rated “BBB”

Max 5% in high yield bonds

- Foreign Pay Max 15% of market value of bond portfolio
MORTGAGES - Yield Net yield should exceed Government of Canada bonds of a similar term by 1%
SHORT TERM - Minimum "R-1" rating
INVESTMENTS Quiality
DERIVATIVES Limited to currency futures, currency futures and forward currency exchange
contracts for defensive purposes

OTHER - Prior Approval Required
INVESTMENTS

OTHER - Statutory Must meet requirements for eligible investments outlined in the Pension

Requirements Benefits Standards Act (BC).

Must meet requirements for eligible investments outlined in the Income Tax Act
(Canada).

CONFLICTS OF - Disclosure Conflicts of interest (if any) disclosed to the Committee Chair
INTEREST

* Provide actual weight or range where appropriate. If policy not complied with, comment on specifics.

| believe this to be a factual representation of compliance with the Statement of Investment Policies and Goals throughout the
reporting period.

Signature and Title Company Name



UNIVERSITY OF VICTORIA STAFF PENSION PLAN
CANADIAN EQUITY FUND MANAGEMENT

COMPLIANCE REPORT FOR THE PERIOD FROM TO
(date) (date)
GUIDELINES POLICY
COMPLIED
% WITH
YES/NO*

ASSET MIX (at Market Value)

EQUITIES 90— 100
SHORT TERM & 0-10
CASH

CONSTRAINTS

EQUITIES - Publicly traded on recognized securities market
- Diversification Max 15% of the market value of an equity portfolio in any single holding
- Concentration Max 10% of the voting or public float stock of any corporation

Max 10% of the market value of a pooled fund

SHORT TERM - Minimum "R-1" rating
INVESTMENTS Quality
DERIVATIVES Limited to equity index options
OTHER - Prior Approval Required
INVESTMENTS
OTHER - Statutory Must meet requirements for eligible investments outlined in the Pension

Requirements Benefits Standards Act (BC).

Must meet requirements for eligible investments outlined in the Income Tax Act
(Canada).

CONFLICTS OF - Disclosure Conflicts of interest (if any) disclosed to the Committee Chair
INTEREST

* Provide actual weight or range where appropriate. If policy not complied with, comment on specifics.

| believe this to be a factual representation of compliance with the Statement of Investment Policies and Goals throughout the
reporting period.

Signature and Title Company Name



UNIVERSITY OF VICTORIA STAFF PENSION PLAN
SPECIALTY FOREIGN EQUITY MANAGEMENT

COMPLIANCE REPORT FOR THE PERIOD FROM TO
(date) (date)
GUIDELINES POLICY
COMPLI
ED WITH
% YES/NO*
ASSET MIX (at Market Value)
FOREIGN EQUITIES 90 - 100
SHORT TERM & CASH 0-10
CONSTRAINTS
EQUITIES - Publicly traded on recognized securities market
- Diversification Max 10% of the market value of the equity portfolio in
any single holding
- Concentration Max 10% of the voting or public float stock of any
corporation
Max 10% of the market value of a pooled fund
SHORT TERM - Minimum Quality | "R-1"rating
INVESTMENTS
DERIVATIVES Limitedto-equity-indexfutures— Currency futures and
forward currency exchange contracts for defensive
purposes enly
- exchange-traded equity index futures and over-the-
counter equity swaps designed, in either case, to
replicate the performance of a recognized market
index, provided:;
such instruments are not used for speculative
purposes or on a leveraged basis; and
all swap counterparties are rated A- or better by
S&P or another recognized credit rating agency;
and net credit exposure is subject to collateral
requirements.”
OTHER INVESTMENTS - Prior Approval Required
OTHER - Statutory Must meet requirements for eligible investments
Requirements outlined in the Pension Benefits Standards Act (BC).
Must meet requirements for eligible investments
outlined in the Income Tax Act (Canada).
CONFLICTS OF - Disclosure Conflicts of interest (if any) disclosed to the Committee
INTEREST Chair

* Provide actual weight or range where appropriate. If policy not complied with, comment on specifics.

| believe this to be a factual representation of compliance with the Statement of Investment Policies and Goals throughout
the reporting period.

Signature and Title Company Name
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COMPLIANCE REPORT FOR THE PERIOD FROM TO
(date) (date)




UNIVERSITY OF VICTORIA STAFF PENSION PLAN
REAL ESTATE MANAGEMENT

COMPLIANCE REPORT FOR THE PERIOD FROM TO
GUIDELINES POLICY
COMPLIED
WITH
% YES/NO
ASSET MIX (at Market Value)
REAL ESTATE 95-100
SHORT TERM & CASH 0-5

CONSTRAINTS

REAL ESTATE

- Canadian real estate partial or full ownership
- Canadian real estate-related securities

- Leverage Max 30% of the market value of the real
estate portfolio
SHORT TERM | - Minimum Quality | "R-1" rating
INVESTMENTS
DERIVATIVES Not permitted

OTHER INVESTMENTS

Prior Approval Required

OTHER

Statutory
Requirements

Must meet requirements for eligible
investments outlined in the Pension Benefits
Standards Act (BC).

Must meet requirements for eligible
investments outlined in the Income Tax Act
(Canada).

CONFLICTS
INTEREST

OF

Disclosure

Conflicts of interest (if any) disclosed to the
Committee Chair

* Provide actual weight or range where appropriate. If policy not complied with, comment on

specifics.

| believe this to be a factual representation of compliance with the Statement of Investment
Policies and Goals throughout the reporting period.

Signature and Title

Company Name




Legislative Constraints

Pension Benefits Standards Act (BC) Constraints

The Regulations to the PBSA (BC) state that investments made after July 1, 1994 must be
made in accordance with the investment policy of the plan and Schedule Il to the Pension
Benefits Standards Regulations, 1985 (Canada), SOR/87-19, as amended from time to time.

Pension Benefits Standards Act Regulations, 1985 (Canada) Constraints

The quantitative rules in Schedule Il to the Federal PBSA Regulations include:

1.

Maximum investment in one company's securities 10% of the book value of
the Fund

Maximum proportion of the voting shares of any company 30%

Maximum holding in one parcel of real estate or one 5% of the book value of
resource property the Fund at the time the
investment is made

Maximum aggregate holding of resource properties 15% of the book value of
the Fund at the time the
investment is made

Maximum aggregate holding of real estate and resource 25% of the book value of
properties combined the Fund at the time the
investment is made

Income Tax Act (Canada) and Canada Revenue Agency Constraints

1.

No money is to be borrowed by the Fund, except for the purpose of acquiring real property
or occasionally for 90 days or less as provided in Income Tax Regulation 8502(i).

No prohibited investment (see Income Tax Regulation 8514) may be purchased, such as
the securities of a participating employer, if the shares of that employer are not listed on
one of the stock exchanges prescribed in Income Tax Regulations 3200 or 3201.






Document #BOG-Jan31/17-31

The Indigenous Plan outlines on page 35 the communications and consultations process that
commenced in November 2015 and continued into the fall semester of 2016. The planning and
development of the Indigenous Plan to date has involved twenty-three consultations, including six
meetings with Indigenous community representatives, with one meeting involving representatives
from four different Indigenous community organizations, and one public event, the CUVIC
conference on 28 to 29 April 2016. Access to a draft of the Indigenous Plan has been available on
the university website to members of the campus and regional Indigenous communities since
March 2016. Feedback from Indigenous community leadership, particularly the Elders’ Voices to
whom the draft Indigenous Plan was presented on September 22, 2016, encouraged the university
to proceed with the Indigenous Plan.

The initial intention of our then AVP Academic Planning, Dr. Katy Mateer, was to create an
“Indigenous Academic Plan” that focused only on matters concerning the curriculum and related
academic issues. Consultation with faculty and staff encouraged Dr. Mateer and those working
with her to address academic issues within a more holistic context that related academic matters to
students, faculty and staff, education, governance and research. The Indigenous Plan represents
these as five (5) subtopics or “strands” that will guide implementation of new and enhanced
initiatives that respond to the recommendations of report of the Truth and Reconciliation
Commission (2016).

Summary:  The Indigenous Plan is a living document, one that reflects our collective thinking
about how to improve and enhance Indigenous programming across campus. It will be a basis for
ongoing conversations and consultations as new opportunities arise.

Planned Further Action: An Implementation Steering Group with Indigenous leadership will be

convened to work with the Associate Vice-President Academic Planning following the presentation
of the Indigenous Plan to the Board of Governors and Senate.

Attachment(s): Indigenous Plan 2017-2022
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Acknowledgement

We acknowledge and respect the Lkwungen-speaking peoples on whose traditional territory the
university stands and the Songhees, Esquimalt and WSANEC peoples whose historical
relationships with the land continue to this day.



Message from the President

As President of the University of Victoria, | am pleased and proud to introduce our first
Indigenous Plan that reiterates our university’s longstanding commitment to, and unique
relationship with, the First Peoples of Canada. The different iterations of our university strategic
plan have consistently affirmed our ongoing commitment to increasing educational access and
success for Indigenous students. This Plan builds on these commitments and on all our earlier
work and achievements.

We now draw further inspiration from the Truth and Reconciliation Commission’s report
published in 2015. We reaffirm our commitment to act on the recommendations to enhance
educational opportunities for Indigenous students, and to further develop initiatives and
programs of education, research, outreach and engagement with an Indigenous focus. We
understand that the commitment to reconciliation also involves ensuring that UVic is a
racismfree, inclusive environment that embraces the many diverse cultures present in the
broader university community. Universities have a responsibility to ensure that students, faculty
and staff are knowledgeable about the history of abuse and racism with respect to the
Indigenous peoples of Canada, and the enduring and negative impacts of colonialism. Our
university, like other institutions that are part of today’s Canada, needs to consider how
colonizing structures and relationships continue to impact Indigenous students. We will provide
opportunities and venues to foster intercultural understanding and connection, and to be a
catalyst for reconciliation through courageous conversations and actions.

We will continue to increase the number of Indigenous students enrolled in, and graduating
from, all faculties and programs at UVic. Through our processes of academic planning and in our
new Strategic Research Plan we have affirmed the goal of developing programs of education and
research directly relevant to the First Peoples of Canada. In particular, the university is
committed to providing its students with diverse academic learning environments, curricula and
approaches to research within which Indigenous cultures, histories and knowledge are
embedded. Our programs and initiatives are enriched by active partnerships among students,
faculty and staff, and Indigenous community members and leaders.

UVic has long been known for its commitment to civic and community engagement. We are
grateful for the support, friendship, collaboration and encouragement we receive from the First
Peoples in our region and beyond, and acknowledge and respect the First Peoples on whose
traditional territory our university resides. This Plan also traces pathways forward to enhance
and grow these relationships into our shared future.

This first Indigenous Plan places Indigenous students, faculty, staff and their communities at its
heart and will guide our work over the coming years. It reiterates how our university strives to
integrate and honour Indigenous cultures, histories, beliefs and ways of knowing and being into
our strategic planning, curriculum, teaching, research and operations. It sets out ambitious goals
and assigns accountability for these goals. Good hearts, good minds and a spirit of authentic and
genuine engagement were core to the approach used in developing this Plan. This will advance
our shared belief that post-secondary education can make a difference in how we live together
in this world.


http://www.trc.ca/websites/trcinstitution/index.php?p=893
http://www.trc.ca/websites/trcinstitution/index.php?p=893

Message from Dr. Robina Thomas, Director, Indigenous Academic and Community Engagement,
and Ruth Young, Director, Office of Indigenous Affairs

We raise our hands and say huy tseep g’u/meegwetch (thank you) to everyone who has helped
lay the foundation for this Plan and who has participated in consultations, reviews and
discussions on the drafts of this document.

As the Directors and Co-chairs of the First Peoples House, we are pleased that the University has
made this commitment to Indigenous students, staff, faculty and communities, and see this as
an important step toward meaningful change. We are committed to the ongoing work of
decolonizing and indigenizing the university both inside and outside the classroom, while
recognizing the collective responsibility of the entire campus community in the ongoing process
of breathing life into the values and visions shared in this Plan.

In this spirit, we reflect on the teachings of Songhees Elder, Dr. Skip Dick, and are reminded that
by honouring the stories and histories of our ancestors, we honour the paths of those yet to
come. Itis our hope that this Plan will be a means by which members of the campus community
can find their place and their role in the work to be done.

It has been an honour to engage with so many people in the process of developing this Plan, and
we look forward to collaborating with you on the hard work to come.

Robina Thomas
Director, Indigenous Academic and Community Engagement

Ruth Young
Director, Office of Indigenous Affairs



Introduction to the Plan

As this is the University of Victoria’s first Indigenous Plan, it is important to begin with an
acknowledgement of the role that educational institutions, including post-secondary
institutions, have played in the perpetuation of colonial systems, both historically and in
contemporary times. One hundred and fifty thousand Indigenous children were sent to
residential schools in Canada and many others attended Indian day schools. Between 1876 and
1985, Status Indians in Canada automatically lost their federal recognition upon earning a
university degree or becoming a professional, such as a doctor or lawyer. The intergenerational
impacts of these decisions remain the legacy of many Indigenous students who seek higher
education today. The University makes a commitment to reconciliation that involves recognizing
how colonizing structures and relationships impact Indigenous students.

The University of Victoria’s Indigenous Plan builds upon initiatives and programs of education,
research, outreach and engagement with an Indigenous focus. The university has had a
longstanding commitment to Indigenous education through programs in different areas, such as
Indigenous Governance, Aboriginal Health Leadership, Social Work, Child and Youth Care,
Education and Law. An interdisciplinary minor in Indigenous Studies and programs in Indigenous
Language Revitalization and Indigenous Fine Arts as well as courses across many academic units
address Indigenous history, culture and language. Additionally, the university has made efforts
to increase Indigenous student recruitment and retention through student support programs,
including the LE,NONET program, which provides bursaries, mentoring, emergency travel
funding, and community-based internships.

LE,NONET (pronounced “le-nong-it”) is a SENCOFEN word that literally means “paddling a
canoe in a storm and making it through to the other side”. In a more figurative sense,
LE,NONET can also be taken to mean “success after enduring many hardships.” We
acknowledge with gratitude and respect the late Earl Claxton Sr. (YELKATFE), SENCOFEN
Knowledge Keeper of the Tsawout First Nation, and Elder John Elliott (STOLZEL) of the
Tsartlip First Nation, for sharing this information.

The University of Victoria makes a commitment to education that redresses the historical and
continued barriers that Indigenous peoples have faced in accessing and participating in
postsecondary education. The University of Victoria’s Strategic Plan commits to building and
strengthening respectful relationships with First Nations communities locally, provincially,
nationally and around the world in order to recruit and retain Indigenous students. We
recognize that Indigenous students bring diverse perspectives to UVic, from across Canada and
around the world to create a rich educational environment that benefits all who experience it.
This Plan is built around an expectation that Indigenous and non-Indigenous faculty, staff and
students will work together to realize its goals.

This Indigenous Plan provides a framework for achieving these goals. It respects the values of
both the university and local Indigenous communities. This Plan aims to make the university a
better place, not only for Indigenous people but also for all people — students, faculty and staff
alike. We have a shared responsibility for living the Plan’s values. Acknowledging and addressing
colonization are important means to support our goal of reconciliation between Indigenous and
non-Indigenous peoples. Further, this Plan aims to create a nurturing and collaborative
environment that values intercultural understanding, which enables us to work across
difference.



This Indigenous Plan should be considered a living document, one that reflects our best thinking
about what is needed to improve and enhance Indigenous programming across campus. It will
be a basis for ongoing conversations and consultation about changing circumstances and new
opportunities; its core components — its principles and values —will provide a foundation upon
which to develop.

The university’s Strategic Plan focuses on four key areas: People, Quality, Community and
Resources. Goals in these areas include “recruiting and retaining a diverse group of exceptionally
talented students, faculty and staff and supporting them in ways that allow them to achieve
their highest potential” and “offering high quality programs of teaching, research and support.”
They also include “establishing UVic as a recognized cornerstone of the community, committed
to the sustainable social, cultural and economic development of the region and the nation.”
Additionally, the Strategic Plan identifies a need to “generate resources from both public and
private sources to allow us to achieve our objectives and steward our resources in a sustainable
fashion.” These four key areas — People, Quality, Community and Resources — and their
associated goals are foundations that animate the Indigenous Plan. Further, the Indigenous Plan
reflects the university’s commitment to create dynamic learning that deeply engages students in
experiential learning, offers programs of teaching and research that have a vital impact and
builds an extraordinary environment that promotes mutual respect, understanding and
commitment.

Dynamic Learning: Students have the opportunity to learn about Indigenous history, culture,
knowledge, language and governance through hands-on, relevant learning experiences, research
opportunities, and local, provincial, national and international engagement with Indigenous
communities. Faculty, staff and Indigenous community members will play a critical role in
indigenizing and decolonizing learning opportunities available to students.

Vital Impact: Students and faculty, through their teaching, research and community
engagement, have an impact on issues that matter to Indigenous peoples and their communities
and to the physical, social and political environments in which they live. A commitment to social
justice, self-governance, social and environmental sustainability, health and wellness, and strong
economies for Indigenous peoples and communities are at the core of our commitment to
supporting and facilitating meaningful change.

Extraordinary Academic Environment: Place matters. Students, staff, faculty and community
members experience the university as a welcoming, supportive, safe environment in which
Indigenous values, language and culture are evident. Elders and other members of Indigenous
communities work together with students, staff and faculty to promote mutual respect,
understanding and commitment.

Why cedar?

Cedar is sacred to many Indigenous peoples, particularly Coastal Nations. An important aspect of
working with cedar is working together and knowing that at all stages you must work with a
good mind and a good heart, always remembering your teachings, your birthright and your
ancestors. Weaving cedar is always a purposeful activity; the pulling together of cedar strands
to weave a headband, a basket, a cape, a rope, or a hat requires weaving together many strands
to create a stronger, more durable and lasting tool that will serve the community. In the same



way that several strands of cedar are woven together to make a headband, a number of
different strands have been woven together in this Plan to create a tool for the UVic community.

We encourage you to think about the metaphor of weaving and the multi-faceted nature of this
work as you read and consider this Indigenous Plan. How do you imagine your final creation?
How does thinking in this way enable you to work in a good way and with a good heart?

Weaving an Indigenous Plan

In preparing this Plan, we were guided by First Peoples’ work with cedar since time immemorial.
We want to keep at the forefront of the creation and implementation of this Plan, the historical
and contemporary protocols and values of the local Indigenous peoples with whom we work,



including collaborative, shared work done with a good heart. In so doing, we aim to ensure this
Plan honours the teachings and land of the Coast Salish peoples. We also acknowledge that this
Plan touches many Indigenous peoples from what is now known as Canada, including First
Nation, Inuit, Métis, and urban Indigenous peoples, as well as Indigenous peoples from around
the globe who are connected with UVic.

Creating the Plan: Weaving Together Foundational Teachings and Plan Components with
Elders, Knowledge Keepers and Community

In this Plan, we have chosen to highlight four foundational values or teachings that are common
among the Coast Salish peoples. Many people, Indigenous and non-Indigenous, may also share
similar teachings and values. These foundational values provide a framework to guide our work.
As important as these values are the Elders, knowledge keepers and community members
whose wisdom continually guides us in all our work.

Lkwungen typeface -- Remember our ancestors/birthright
Lkwungen typeface -- Work Together

Lkwungen typeface -- Bring in your good feelings
Lkwungen typeface — Be prepared for all work to come

Combined, these teachings ensure the work that we do creating and implementing this Plan is
intentional, purposeful and done with a good mind and heart. These values are not only what
we will do, but also how we will move forward with this Plan.

In this Plan, each teaching is woven together, along with five strands of activity and purpose
(students, faculty and staff, research, education, and governance), to create goals and priorities
for action. Doing so reinforces the work we will do in the months and years to come.

Lkwungen typeface -- Remember our ancestors/birthright

Coast Salish peoples have always used the lands, sea, creeks and rivers that make up what is
now called Victoria and the southern end of Vancouver Island, to live, learn, meet, trade and
prosper. They are stewards of this land where we gather to learn and share knowledge. This
teaching reminds us to respect the ancestors by understanding the history of Indigenous
peoples in Canada. Our Elder Dr. Skip Dick reminds us that it is important always to respect and



honour the territory where we are. It is equally important for everyone to remember and
honour their own cultures, histories and teachings.

Lkwungen typeface -- Work Together

We are stronger when we work together. While individual strands of cedar are strong on their
own, they are stronger when braided together. For this Indigenous Plan to succeed, we will need
to work together.

Lkwungen typeface -- Bring in your good feelings

The work of creating this Plan has followed this teaching. Through a process of meaningful
engagement, faculty, staff, students and members of local Indigenous communities worked
together with a good mind and spirit. Moving forward, UVic is committed to building and
maintaining open, mutually respectful and productive relationships with Indigenous
communities in order to engage in activities and conversations that lead to mutual
understanding and a set of shared goals.

Lkwungen typeface — Be prepared for all work to come

Bringing the Plan to life will be challenging and will require the commitment, goodwill and
engagement of the entire university community. It will also require the UVic community to
prepare and plan ahead as we work towards the goals in this Plan.

Elders, Knowledge Keepers and Community

Elders are the caretakers of cultural wisdom. They are pivotal in protecting the Indigenous ways
of knowing and being that have been passed down to them for generations from the ancestors.
The cultural wisdom of Elders defines and informs the manner in which Indigenous people live in
the modern world. Elders know it is their responsibility to share their guiding wisdom with
students, staff, faculty and the broader community.

When we speak of community, we mean not only connecting and belonging but also being
accountable and responsible. Maintaining strong links with community reinforces cultural values
and beliefs. Indigenous communities use the term Knowledge Keepers to identify those people
in a position to share cultural knowledge, skills and expertise.

Meaningful and respectful relationships with community are imperative to the design and
implementation of this Plan. Because Elders, Knowledge Keepers and community are so integral
to this Plan, they are placed here, in between the guiding principles and the five strands of the
Plan, to recognize how they bind everything together.
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The Five Cedar Strands

The Indigenous Plan has five cedar strands, with goals and actions associated with each one:

1. Students

2. Faculty and Staff
3. Education

4. Research

5. Governance

Strand 1 - Students

Students are at the core of the university’s mission and goals. Objective 3 of the University of
Victoria’s Strategic Plan — A Vision for the Future: Building on Excellence — is “to continue to
increase the number of Indigenous students graduating from Faculties across UVic, building on
our commitment to and our unique relationship with the First Peoples of Canada.” We want
students to come to UVic and to succeed on whatever pathway they choose. We want students
to engage meaningfully with and to respect the protocols and practices of local Indigenous
peoples while strengthening and practising their own cultural ways of knowing and being.

Over the past ten years, there has been steady growth in the number of Indigenous students at
UVic, from just over 600 students in 2004-05 to well over 1,200 students in 2014-15 of whom
approximately 80% are undergraduate students and 20% graduate students. Combined, these
students represented approximately 5% of the total student population at UVic in 2014-15.

Indigenous students are enrolled in every faculty at the University of Victoria, and are pursuing a
wide range of academic programs at both the undergraduate and graduate level (see Appendix
C). We want students to feel welcomed to our academic community and supported in their
studies. Our goal is to have students be successful in their courses and in their academic
programs of choice. We want them to achieve their goals and to achieve the university-wide
learning outcomes established for undergraduate students. We also believe that introducing
students to Indigenous history, including the impacts of colonization, Indigenous ways of
knowing and being and Indigenous culture will enrich their educational experience. Doing so will
provide students, faculty and staff an opportunity to develop the diverse knowledge, skills,
attitudes and capacities necessary to live respectfully in an engaged and inclusive society.

We recognize the enduring effects of systemic racism, social policies and law on Indigenous
people and communities. Many Indigenous people have felt the impact of these legacies,
including former youth in care. We are committed to ensuring our curricula do not perpetuate
colonial and / or racist content or perspectives.

In order to pursue their education, many Indigenous students must leave their family and
community. UVic aims to support Indigenous students making the transition to university. The
Elders participating in Elders’ Voices and as Elders-in-residence at UVic support Indigenous
students through challenging times and help students reconnect with their own teachings and
practices. Indigenous students are also supported by a variety of services offered through the
Division of Student Affairs (Indigenous-focused orientation, advising, mentoring), Co-operative
Education and Career Services (through a dedicated Indigenous Co-op and Career staff
member), and through programs offered both within the First Peoples House (e.g., Campus
Cousins) and Faculties (e.g., dedicated Indigenous student support in Education, Human and
11



Social Development, Law, and Social Sciences). A goal of this Plan is to assess and, when
appropriate, extend these support programs and services.

Goals and Actions:

1) Increase recruitment, retention and success of Indigenous students across academic
programs of study and programming that supports transition and pathways to
university.

Enhance of the role of Elders-in-Residence to build greater capacity for culturally
appropriate teaching and learning

Formalize Indigenous Knowledge Keeper programming to build greater capacity
for culturally appropriate teaching and learning

Support pre-university as well as other outreach programs for Indigenous youth
(e.g., Science Venture, a summer preparation term)

Further develop support and mentorship programs that connect current and
future Indigenous students with other students, faculty or staff (e.g., Campus
Cousins, Mini University)

Advise and mentor Indigenous students across points of contact, including
recruitment, outreach, admission and/or pre-admission in order to consistently
build connections and relationships

Increase the number of reserved seats, access programs, preferential selection,
and other opportunities to increase Indigenous student enrolment across
campus

2) Create a warm, welcoming and respectful learning environment and sense of place.

Support development of a community that is accepting of diversity, and
inclusive of Indigenous ways of knowing and being

Provide opportunities for students to learn about the history of Indigenous
peoples and the enduring impacts of colonization on individuals, families, and
communities

Further develop and enhance processes to deal with racism and discrimination
at the university to support Indigenous students to safely address such concerns

3) Ensure stable institutional support for Indigenous student services.

a.

Continue to develop support for the LE,NONET program, and work towards
sustainability for this programming through the enhancement of funding,
bursaries and support for community internships
Increase the number of student scholarships, fellowships and bursaries for
Indigenous students
Expand availability of supports to Indigenous students, whether they are
studying on campus, online, or in community
In keeping with the Council for the Advancement of Standards in Higher
Education (CAS) set standards for the development and delivery of services to
Indigenous students
Map support services for Indigenous students across UVic to assess potential
gaps or needs as a means of retaining Indigenous students
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4) Provide opportunities to recognize Indigenous students’ identity.

a. Enhance community- and/or land-based educational experiences with the goal
of providing Indigenous students the opportunity for experiential learning
during their enrolment at UVic

b. Increase the involvement and support of Elders and Knowledge Keepers in
student programming

c. Develop opportunities to bring international Indigenous perspectives into the
curriculum and explore new international Indigenous education and research
exchange opportunities

d. Profile the success of Indigenous students on websites and in UVic publications

Strand 2: Faculty and Staff

Indigenous faculty and staff are essential to providing high-quality educational, research and
community-engaged experiences. They are inspirational role models for future generations of
students. Investing in resources that support and recognize their talent is necessary for UVic to
realize the goals of both its 2012 Strategic Plan and this Indigenous Plan. At present the
university employs approximately 90 Indigenous people, including approximately 25 faculty
members, and many more in professional, instructional and support roles.

Indigenous faculty and staff play an important role in leading and supporting indigenization of
the curriculum. They also provide advice based on their knowledge of, and respect for, cultural
traditions and protocols. As such, their involvement is vital to support both this Plan and the
university’s response to the Truth and Reconciliation Commission’s Calls for Action. Given UVic’s
location on southern Vancouver Island, there is value in fostering a complement of faculty and
staff from local Coast Salish and other First Nations of the region.

It is also important to recognize that Indigenous students participate in academic programs and
access services from units across campus. As a result, many non-Indigenous faculty members

play an important role in the education, mentoring and support of Indigenous students.

Goals and Actions:

1) Increase the recruitment, retention and success of Indigenous staff.

a. Support units and faculties to recruit and hire Indigenous staff, including
members of Coast Salish and First Nations in our region, in accordance with the
University of Victoria Employment Equity Plan 2015-2020

b. Ensure when hiring personnel in each Faculty, department and school to ensure
that policies and processes related to equity hiring are implemented, including
the opportunity for Indigenous self-identification and, when appropriate,
preferential and limited hiring

c. Recognize Indigenous staff in their reviews and performance evaluations for
their significant contributions to university activities and programming for
Indigenous students
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2) Provide professional development opportunities and recognition to non-Indigenous staff
to foster understanding of Indigenous history and culture.

a. Extend access to Indigenous Cultural Acumen Training (ICAT) as a resource for
front-line staff so they become more aware of the history of Indigenous peoples
in Canada, including colonial policies and practices

b. Recognize staff in their reviews and performance evaluations for their significant
contributions to university activities and programming for Indigenous students

3) Increase the recruitment, retention and success of Indigenous faculty across the
university.

a. ldentify opportunities to employ Indigenous graduate students as Teaching
Assistants (TA) or Research Assistants (RA) as well as for sessional work

b. Continue to provide an Indigenous mentor to newly hired Indigenous faculty
c. Encourage Faculties and departments to consider how reappointment, tenure,

promotion and merit can encourage and recognize the work of faculty involved
in Indigenous teaching, curriculum development and leadership

4) Support and recognize the research and scholarship of Indigenous faculty.

a. Encourage Faculties and Departments to develop criteria for merit, tenure and
promotion to ensure that Indigenous faculty are recognized and valued for their
unique contributions to community-engaged and community-based research

b. Support and develop faculty-level and university-wide venues, such as the newly
approved Centre for Indigenous Research and Community Led Engagement
(CIRCLE), that support Indigenous and non-Indigenous faculty undertaking
Indigenous research and scholarship

5) Support faculty to develop greater knowledge of Indigenous history and culture.

a. Work with the Learning and Teaching Centre to develop mechanisms that
support the indigenization and decolonization of our university curricula and
pedagogy and new faculty orientation programming

b. Continue development and delivery of the Indigenous Cultural Acumen Training
(ICAT) programming for faculty

c. Encourage, and provide opportunities for, faculty to participate in professional
development opportunities about decolonization
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Strand 3: Education

The university offers a broad range of high-quality academic programs enriched by a strong
research culture in both the liberal arts and sciences, as well as in professional programs
(business, education, engineering, law, health and human service-related professions). Most
UVic students participate in experiential learning as part of their academic programming. As
well as disciplinary knowledge, undergraduate students are given the opportunity to achieve
university-wide learning outcomes. These include, among others, intellectual, academic and
practical skills in inquiry, analysis, and problem solving, critical, innovative and creative thinking,
and effective written, visual and oral communication. These learning outcomes also emphasize
personal and social responsibility capacities, including informed civic engagement, intercultural
knowledge and sensitivity, and ethical reasoning and action.

Over the past two decades, the university, in conjunction with committed leaders of academic
and community engagement programs and Indigenous faculty and staff, has developed and
delivered a broad range of academic programs with an Indigenous focus. Several of the
university’s programs, as indicated in Appendix A, have Indigenous content and scholarship at
their heart and emphasize Indigenous epistemologies. Many programs that focus on the
education and training of professionals, who will work closely with Indigenous people and
communities, are committed to ensuring that students are made aware of the history of
Indigenous peoples in Canada and how past and current laws, policies and practices have
systematically disadvantaged Indigenous people. This approach is central to programs in Child
and Youth Care, Indigenous Education, Law, Public Health and Social Policy, and Social Work.
This commitment is consistent with, and responds to, the recommendations of the Truth and
Reconciliation Commission.

Many academic units have also made commitments to support curricula that emphasize, value
and integrate contemporary and historical Indigenous knowledge. These units offer a significant
number of courses and experiential learning opportunities in Indigenous history, culture, art,
and other matters (e.g., Anthropology, Continuing Studies, English, Environmental Studies,
Gender Studies, Geography, History, Political Science, Theatre, and Visual Arts). The Gustavson
School of Business offers non-credit programming in Indigenous entrepreneurship. These
programs can contribute to developing intercultural understanding and competency.

The university’s programs should be inclusive and respect participants. Communication of
Indigenous content and concepts is most effective when integrated into the design of programs.
Indigenous faculty, Knowledge Keepers, Elders and communities can perform an important role
in guiding program development. In addition to campus-based programs, thoughtful delivery of
programs in community, through cohort models, with face-to-face and/or distance delivery,
provides greater opportunity for Indigenous learners to participate in educational endeavours
while remaining in community and fulfilling personal, family and community responsibilities.
When working in Indigenous communities, engaging with Elders, Knowledge Keepers and other
community leaders is essential. Resources must be committed to support work in communities
and land- and water-based teaching and learning.

Goals and Actions:

1) Ensure the quality, sustainability and relevance of the university’s Indigenous academic
programs.
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a. Ensure that students in professional programs who will serve and interact with
Indigenous peoples and communities become knowledgeable about Indigenous
history and culture and the impact of colonial practices on Indigenous peoples
and communities

b. Continue to work with Indigenous students and communities to identify areas of
educational programming that would be of interest and value to them, such as
an Indigenous-focused Foundation Year through the Faculty of Continuing
Studies

c. Review existing programs to ensure that they are of high quality and that they
are meeting Indigenous student and community needs

d. Support the development of new programs where there is an identified
student/community interest, where UVic has existing or emerging faculty
expertise, and where we can provide quality programming and develop
essential resources needed for program sustainability

e. Develop an Indigenous Studies Major to complement the existing Indigenous
Studies Minor

2) Develop opportunities for UVic students to gain a better understanding of Indigenous
peoples, history and culture, and the impact of colonization.

a. Develop opportunities for students to gain intercultural acumen competency
related to Indigenous culture and history

b. Work with the Learning and Teaching Centre and academic units to support a
framework to indigenize curricula in order to enable students to gain knowledge
of Indigenous epistemologies and histories

c. Offer faculty professional development opportunities about how to indigenize
and decolonize pedagogy and curricula

d. Highlight in campus publications and promotional materials opportunities for
students to learn about Indigenous histories and issues

e. Continue to develop, identify and promote opportunities for cultural learning
through land- and water-based and community learning in a range of programs
and courses at the undergraduate and graduate levels

Strand 4: Research

UVic is a research-intensive university where research excellence is demonstrated in Faculties
through scholarship, innovation, professional practice, artistic expression and community
engagement. As articulated in its 2012 Strategic Plan, the university is committed to providing a
high-quality research environment, supporting faculty in integrating research and learning, and
creating opportunities for students to engage in research that benefits external communities.
These commitments are further strengthened in the university’s Strategic Research Plan
(20162021), which highlights the university’s long-standing relationships with Indigenous
partners and identifies Indigenous research as one of UVic’s eight dynamic research capabilities.
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“Indigenous research is grounded in the knowledge and traditions of diverse Indigenous
peoples, explores past and present interactions between Indigenous and non-Indigenous
peoples, and considers ways in which those relationships might be reordered and restructured
to secure a better future.

Indigenous researchers apply culturally and methodologically appropriate approaches to
answering questions and addressing issues most relevant to Indigenous peoples at local,

regional, and international levels.”

— Strategic Research Plan

Many faculty and academic units engage in research and scholarship with an Indigenous focus.
Areas of interest include Indigenous health, residential schools, Indigenous governance and
laws, child welfare, economic development, international Indigenous issues, Indigenous history
on the west coast, and west coast literature and art, among others.

UVic recognizes that research in Indigenous communities or involving Indigenous peoples must
be conducted in a respectful and culturally appropriate manner following protocols regarding:

* entering community sites,

* engaging with communities, Elders and Knowledge Keepers, O
acknowledging cultural knowledge and cultural property, and [
disseminating research findings.
The university’s Centre for Indigenous Research and Community Led Engagement (CIRCLE) is a
multi-faculty research centre that embraces Indigenous knowledge. CIRCLE aims to support
faculty and students to ensure research involving Indigenous communities and their lands is
conducted respectfully and meets the highest standards of ethics and scientific rigour.

Goals and Actions:

1) Establish and promote culturally appropriate and inclusive definitions, guiding principles
and protocols for research with Indigenous participants, in Indigenous communities or
on Indigenous lands to ensure respectful and appropriate conduct of research.

2) Identify and promote funding opportunities for Indigenous research initiatives, through
workshops, training, and other support specific to Indigenous research, to engage faulty
members across fields and disciplines.

3) Identify resources for Indigenous research chairs, graduate student scholarships and
postdoctoral fellowships.

4) ldentify, promote and support opportunities for undergraduate students, graduate
students and postdoctoral fellows to be involved in Indigenous research initiatives.

5) Promote internationalization of Indigenous research by enhancing relations with
Indigenous communities around the world.
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Strand 5: Governance

Governance that provides structures and processes to support Indigenous students, faculty and
staff, and to engage with Indigenous communities is a foundation for the implementation of this
Plan. The delineation of responsibilities for the implementation of the Indigenous Plan is
essential to ensuring the realization of its goals.

Goals and Actions:

1) Review and potentially revise the governance structure for Indigenous programming,
initiatives, and engagement.

a.

Review and potentially restructure the Office of Indigenous Affairs and its
leadership positions to provide more clarity in roles and responsibilities
including responsibilities in regard to the implementation of this Plan

Develop an Indigenous Community Engagement Council to provide a forum for
discussion among UVic leadership, local Chiefs and community leaders

Develop an Indigenous Plan Steering Working Group with Indigenous leadership
to provide advice about this Plan’s goals and ensure institutional accountability
Promote shared accountability for the goals of the Indigenous Plan across the
university by aligning its implementation into the processes of appropriate
governance and planning mechanisms of the Senate, Board, and Integrated
Planning

Continue to use the Indigenous Academic Advisory Council (IAAC) as a venue to
engage Indigenous and non-Indigenous faculty and academic leaders on matters
related to the Indigenous Plan

Consider establishing one or more academic positions or units to support
Indigenous academic programs and provide clear lines of reporting and
accountability

Develop a protocol for working with Elders and Knowledge Keepers

As appropriate, develop additional governing or advisory bodies that ensure
representation of Indigenous students, local community members and Elders

2) Identify venues for communicating priorities and opportunities internally and with
external partners, including Indigenous communities, government, and funding
agencies.

Develop an effective communication strategy (including a strong online
presence) for ensuring the exchange of, and access to, information about
Indigenous initiatives and events

Develop a coordinated approach and commitment to fundraising to support
Indigenous students, programming and initiatives

Develop an Indigenous community communication strategy that helps keep
local communities updated on current initiatives, events, programs, and
activities

Collaborate with faculty to identify important research or project outcomes that
should be profiled for community, non-governmental agencies, or funders
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Moving to Action: Implementation

The goals of this Plan range in focus from the strategic and aspirational to the operational. This
Plan will have achieved success when Indigenous students are enrolled in increasing numbers
and succeed in programs across Faculties, when Indigenous faculty members and staff are
recruited, retained, and flourish in their academic, research and service-related endeavours.
More broadly, this Plan will have succeeded when Indigenous peoples, history and culture are
not only reflected in but also understood and respected throughout our campus community.

The process for the implementation of this Plan will align with existing and new processes
including annual academic resource planning, Integrated Planning, fundraising priority-setting,
Enhanced Planning Tools, and the UVic Edge. Implementation will require continued
engagement and guidance from key UVic governance groups including Deans’ Council, the
Council of Centre Directors and the Research Advisory Committee. In relation to student
recruitment, retention and experiential education opportunities, the Division of Student Affairs
and Co-operative Education and Career Services will provide both support and guidance.
Initiatives requiring approval by Senate and the Board of Governors will follow the appropriate
policies and procedures. The priorities, goals and strategies implemented in any given year will
be subject to resource considerations. Constraints and opportunities will be balanced over the
five-year duration of the Plan with the overall objective of establishing a sustainable foundation
for future planning extending beyond this initial five-year period.

An Indigenous Plan Steering Working Group, reporting to the Associate Vice President Academic
Planning, will be convened to oversee implementation after the Plan is approved. Going
forward, the Working Group will be responsible for monitoring implementation of the
Indigenous Plan, establishing baseline metrics, identifying timelines and providing an annual
report on progress made on Plan goals.

Postscript

Within months of committing to the development of university’s Indigenous Plan, the report of
the Truth and Reconciliation Commission (TRC) was released. Through the TRC, courageous
Indigenous people across Canada told the stories of discrimination and racism that underlay the
system of Indian Residential Schools, and the myriad ways those practices affected and continue
to affect Indigenous people, families and communities. The TRC report also highlighted the
critical role that educational institutions need to play in disseminating knowledge of this history
and the obligation we have to move through understanding to action, to redress inequalities,
racism, and the enduring impacts of colonization on the health, welfare and economic
prosperity of Indigenous peoples and communities. The university aspires to help create a more
equitable and just future by working in partnership with Indigenous students, staff, faculty and
communities.

As the TRC report asserts, “Reconciliation must support Aboriginal peoples as they heal from the
destructive legacies of colonization that have wreaked such havoc in their lives. But it must do
even more. Reconciliation must inspire Aboriginal and non-Aboriginal peoples to transform
Canadian society so that our children and grandchildren can live together in dignity, peace, and
prosperity on these lands we now share” (p. 8).

UVic is known for its commitment to civic and community engagement. Our programs of
education and research are enriched by active partnerships among students, faculty and staff,
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and Indigenous community members and leaders. We take seriously our responsibility to
provide opportunities and venues to foster intercultural understanding and connection and to
be a catalyst for reconciliation. We believe this Plan builds on our efforts to engage in mutually
supportive, productive and respectful relationships. The Plan provides a vision to help integrate
understandings of Indigenous realities, cultures, histories and beliefs into our strategic planning,
curricula and operations. Indigenous histories and cultures should be reflected throughout the
campus and Indigenous thought and knowledge must inform our teaching and scholarly activity
in order to remove barriers to education faced by Indigenous students. This Plan provides us
with a framework for moving forward with our communities, faculty, staff and students as
partners in realizing our vision and goals.

The Process of Creating the Indigenous Plan

The Director of Indigenous Academic and Community Engagement and the Associate Vice
President Academic Planning were tasked with organizing the development of this Plan.

The initial stage of Planning involved examining the work of the Indigenous Academic Advisory
Council, which has been the voice of Indigenous faculty and staff on campus for a number of
years. After reviewing and summarizing the work of this Council, a draft discussion document
was created to guide the work of a number of members of Council who participated in a retreat
in October 2015.

This group developed a series of potential goals and objectives, and established the initial
strands of the Plan. This draft Plan was then reviewed by the full membership of the Indigenous
Academic Advisory Council, and revisions and amendments were made to reflect a consensus
among participants.

Consultations on the draft Indigenous Plan took place with the Executive, Deans’ Council, the
President’s Advisory Council and academic leaders from Faculties and Senate. A campus-wide
open house took place in January 2016. Additional consultations were held with Chairs and
Directors of academic units, the Division of Student Affairs, the Native Students Union, the
Learning and Teaching Centre, Co-operative Education and Career Services, and University
Libraries. Community consultation was a key part of developing the Plan. A list of consultation
sessions is included in Appendix D. Ongoing conversations within the university and with
Indigenous faculty, students, staff and Elders as well as local Indigenous communities will be an
integral part of the implementation of the Plan to ensure it is a living document that responds to
new opportunities and challenges.
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Appendix A: Overview of Indigenous-focused academic programs

Faculty of Education

Undergraduate Programs Diploma in Indigenous Language Revitalization

The Diploma in Indigenous Language Revitalization is a two-year program that aims to assist
people who want to build on their Indigenous language proficiency, better understand the
contexts in which Indigenous languages can be successfully taught, as well as gain some basic
teaching skills. This may include people who are interested in a credential that will allow them to
teach a First Nations language in a First Nation administered school or a BC public school. (A First
Nations Language Certificate must be sought from the BC Ministry of Education through the
support of the student’s local Language Authority). The Diploma in Indigenous Language
Revitalization is delivered in a community-based, cohort-driven model, and which ladders into
the Bachelor of Education in Indigenous Language Revitalization.

Bachelor of Education in Indigenous Language Revitalization

The Bachelor of Education in Indigenous Language Revitalization can also be offered as a
community-based, cohort-driven program. It is designed for BC Indigenous community members
who want to learn their language and become teachers of their language and in their language.
The Bachelor of Education in Indigenous Language Revitalization is targeted towards those who
want to become professional K-12 teachers in hopes of teaching in either a First Nations
administrated or public school. Students will continue building their language capacity to ensure
they are qualified to teach in an immersion context if desirable. Students enter this program
after completing a Diploma in Indigenous Language Revitalization or the equivalent approved
coursework. On completion of their Diploma, students enroll in two to three years of additional
coursework to complete their Bachelor of Education.

Graduate Programs Indigenous Communities Counselling

The Department of Educational Psychology and Leadership Studies in partnership with
Indigenous Education in the Faculty of Education and community partners have collaborated to
develop a unique graduate counselling program that is relevant to and consistent with the
values and traditions of Indigenous communities. The program requirement for the
projectbased MA degree is a minimum of 25.5 units of study. The thesis-based MA degree is a
minimum of 28.5 units of study. This program is community-based and developed with the
support and guidance of local Aboriginal communities
Seven key values and principles, developed together with Indigenous community partners,
educators, and helping professionals, guide the program framework and delivery:

*The Indigenous paradigm as central

*The sacred and the spiritual dimension

*The ancestral dimension

eStories, ceremony, culture, language, and communal healing

*The earth and our relatives

eThe circle

eCounselling vocation and practice
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Graduate programs in Indigenous Language Revitalization

The Graduate programs in Indigenous Language Revitalization within Indigenous Education are
partnership programs with the Department of Linguistics within the Faculty of Humanities. They
are full-time programs delivered in a flexible format, with a laddered structure and flexible entry
opportunities. Courses are offered variously as summer institute programs, and blended formats
combining face-to-face course delivery and distance learning, minimizing the on-campus
requirements. As these are cohort-based programs, all candidates for the Indigenous Language
Revitalization programs must move together through the sets of courses. Graduate programs
include:

Graduate Certificate in Indigenous Language Revitalization

The certificate is based on 6.0 units of course work and includes a small-scale community-based
project, usually completed within two terms. It ladders into the Masters of Art and Masters of
Education in Indigenous Language Revitalization.

Masters of Arts in Indigenous Language Revitalization
This program is 16.5 units and designed to be completed over two calendar years. Students
culminate their program completion with the defense of a thesis.

Masters of Education in Indigenous Language Revitalization

This program is 16.5 units and designed to be completed over two calendar years. Students
culminate their program completion with a project.
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Faculty of Fine Arts
Undergraduate Programs

Certificate Program in Foundations in Indigenous Fine Arts

This certificate program is offered through the Faculty of Fine Arts in co-operation with the
En’owkin International School of Writing and Visual Arts in Penticton, BC. The program is
designed primarily for mature Indigenous students who wish to develop specialized skills in
creative writing and/or visual arts in an Indigenous context. Students may complete the program
on a part-time basis but must successfully complete at least 13.5 units of course work over a
period of two to six years.
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Interdisciplinary Programs
Undergraduate Programs

Indigenous Studies Minor

The Faculty of Humanities and the Faculty of Social Sciences jointly offer an interdisciplinary
program in Indigenous Studies intended to provide both Indigenous and non-Indigenous
students with a core program incorporating Indigenous world-views and ways of knowing.

This is a general program leading to the Bachelor of Arts degree. Students may obtain a minor by
completing the requirements for the general program together with a major or honours
program, or other degree program, in another department or faculty.

The core program will prepare any student intending to enter a vocation jointly serving
Indigenous and non- Indigenous peoples. It will further prepare Indigenous students enrolled in
professional programs at the University of Victoria who are Planning to serve in Indigenous
communities. Students in the program are required to take the introductory course (IS 200) and
the unit capstone course (IS 400) plus 7.5 units of approved 300-and 400-level courses.
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Faculty of Humanities
Undergraduate Programs

Certificate in Aboriginal Language Revitalization

The Certificate in Aboriginal Language Revitalization (CALR) is offered in partnership between
Department of Linguistics, and the Division of Continuing Studies, in partnership with the En’owkin
Centre, Okanagan Nations. The certificate is designed to support the teaching and continuation of
Indigenous languages in the schools and in the community.

Participants in the certificate program must complete six core courses and three elective courses.
Students must take an elective course in an Aboriginal language or demonstrate other comparable
experience such as proficiency in an Aboriginal language. The CALR is designed as a one-year program,
primarily delivered in community, and in most cases in a cohort model. It is possible to ladder
coursework on the certificate toward a diploma or degree program (Bachelor’s, Master’s or PhD).

The goal of the program is to develop understanding of the complex dynamics of language loss,
maintenance, and recovery while also providing practical strategies for work in Aboriginal
communities to preserve and revitalize threatened languages. This program is designed to honour
traditional knowledge and practices, to recognize and accommodate the realities and needs of diverse
communities, and to provide a foundation for both language revitalization activities and for further
study in linguistics, education, and/or cultural resource management.

The core courses are offered in Summer Institutes at the En’owkin Centre in Penticton or at the

University of Victoria, and at varying times during the year at other locations. Elective courses are
offered at the En’owkin Centre, at the University of Victoria, or in community settings.
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Faculty of Human and Social Development

Undergraduate Programs

Diploma in Aboriginal Health Leadership

This program is offered through the School of Public Health and Social Policy (PHSP) and the
Faculty of Human and Social Development. Offered subject to funding, the diploma is a twoyear,
part-time, community-based program consisting of 18 units of course work offered at third and
fourth year levels. The program has been designed to attend to the unique knowledge, skills and
abilities required for health leadership within the context of Aboriginal people and communities.
Applicants will be expected to have completed Grade 12 or equivalent. Ideally, applicants will
have some post-secondary experience working in the health and social service sector; however,
all applicants will be considered based on educational preparation and work experience. The
program is offered using a blended learning approach, including distance education and in-
community course offerings. Students attend a gateway onsite at UVic for an introduction to the
program, and then take online courses, and two course-based on-sites in the community, one in
year one and one in year two.

Diplomas in Indigenous Community Development and Governance

Delivery of this program is subject to enrolment and funding. The Diploma in Indigenous
Community Development and Governance consists of 12 courses, taken two courses per term,
over two years (six terms). Coursework is completed primarily online with some intensive
faceto-face components. Further information is available at:
http://www.uvic.ca/hsd/publicadmin/undergraduate/future-
students/undergradprograms/index.php

Bachelor of Social Work

The School of Social Work offers a program of studies leading to the degree of Bachelor of Social
Work (BSW) that is fully accredited by the Canadian Association for Social Work Education.
Graduates are employed in a wide range of government and voluntary organizations such as
family and children’s services, residential care facilities, community centres, mental health
clinics, home health care, hospitals, women’s services, corrections and Indigenous social
services.

Blended learning is the dominant approach to learning used at the school. This means those
courses are taught through both web-based delivery and face-to-face contact with students.

1. Indigenous social work specialization

This specialization is a concentration within the BSW program and provides opportunities for
Indigenous BSW students to focus their undergraduate program on preparing for leadership
roles as helpers and healers in Indigenous communities and various Indigenous organizations.
Students will co-create learning environments with other Indigenous students and faculty in the
school.

2. Indigenous (child welfare) specialization

The intent of this specialization is similar to the Indigenous specialization with an emphasis on
the wellbeing of Indigenous children, families and communities. Admission to the specialization
is limited to Indigenous students of North America.
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Diploma in Child and Youth Care in Indigenous Communities

The School of Child and Youth Care has responded to the child and youth care needs of specific
cultural groups through the development of community-based, culturally sensitive course work.
Certain specific admission criteria apply to applicants in this program. The diploma ladders into
the 60-unit degree program in child and youth care.

Option One: Distance Learning. Students pursuing their diploma through the first option must
be recommended by the appropriate Indigenous community review body for admission.

Option Two: Community Partnership. Students following option two will follow those criteria
specified in a memorandum of agreement with each Indigenous organization. This course work
is available only through specific Indigenous community partnerships. Completion of the two
years CYC course work also allows the student to apply to the BC provincial government for
certification and registration as an Early Childhood Educator, having met the requirements for
basic and post-basic Certificates in Early Childhood Care and Education (ECCE) in BC.

Option Two: Community Partnership Bachelor of Child and Youth Care with an Indigenous
Specialization

This stream is open to all Child and Youth Care students. The following courses must be
completed to meet the requirements for the Indigenous stream. In addition to Core CYC
courses, students enrolled in the Indigenous Stream take:

Diploma in Aboriginal Health Leadership

This program is offered through the new School of Public Health and Policy and the Faculty of
Human and Social Development. The diploma is a two-year, part-time, community-based
program consisting of 18 units of course work offered at third and fourth year level. The
program has been designed to attend to the unique knowledge, skills and abilities required for
health leadership within the context of Aboriginal people and communities. It is expected that
students may have experience working in the health and social service sector and wish to
further their education.

The Diploma in Aboriginal Health Leadership is a two-year, part time, community-based program
consisting of 18 units of course work offered at third and fourth year level. The program is
offered using a blended learning approach, including distance education and in community
course offerings. Students are required to attend one onsite component at UVic; a gateway
onsite provides an introduction to the program, and learning strategies (online learning) and
two course based on-sites in the community, one in year one and one in year two.

Applicants will be expected to have completed Grade 12 or equivalent. Ideally applicants will

have some post-secondary experience, however all applicants will be considered based on
educational preparation and work experience.
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Graduate Programs
Graduate Certificate in Indigenous Nationhood

The Graduate Certificate in Indigenous Nationhood provides an opportunity for students to
specialize and focus on the intersections of governance, politics and law from a multidisciplinary
perspective. The certificate comprises coursework from Indigenous Governance, Political
Science and Law. A central aim of the certificate is to train students at an advanced level in the
theoretical, methodological and applied aspects of the emerging field of Indigenous Nationhood
in ways that will enable them to be future researchers and engaged community members and
scholars.

The Indigenous Nationhood graduate certificate can be taken as a complementary program to a
Masters or PhD in Indigenous Governance or as a stand alone program through Interdisciplinary
Studies in the Faculty of Graduate Studies.

The Indigenous Nationhood graduate certificate program is currently being finalized and we plan
to open it for applications later in 2017.

Master of Social Work, Indigenous Specialization (BSW Entry)

This is a specialized program of studies leading to the Master of Social Work (MSW) degree for
social workers working in Indigenous social settings. Social workers working for and with
Indigenous organizations work in a fundamentally different historical, cultural and
administrative environment to those working for non-Indigenous settings. The Indigenous
specialization is designed to provide social workers working in Indigenous communities with the
opportunity to develop their knowledge and skills within this context. The MSW-Indigenous
specialization degree requires a minimum of 15 units and completion can be through either a
thesis or course-based option.

Students accepted into the foundation year without a BSW can request permission to complete
the advanced year of their MSW degree within the Indigenous specialization.

The intake for the Master of Social Work with an Indigenous Specialization program at the
University of Victoria is September of every other year. The program is offered through a
combination of a summer institute and web-based instructional delivery. Students within the
specialization will begin the (September) fall session by taking SOCW 521 and 523.

The MSW Indigenous specialization requires a BSW degree with a B+ (6.0) average as a minimum
requirement for admission to the program. The admissions selection process is competitive. Not
all students who meet the minimum requirements will be admitted. All candidates must have
the equivalent of at least two years of full-time post-baccalaureate professional experience in an
Indigenous social service setting. The distinctive feature of this specialized program is the
requirement that this practice must be with an Indigenous social service setting

Master of Social Work Advanced (BSW Entry)

The Master of Social Work (MSW) program at the University of Victoria is offered by distance
delivery for BSW holders. The Advanced MSW requires a BSW degree with a B+ (6.0) average as a
minimum requirement for admission to the program. The admissions selection process is
competitive. Not all students who meet the minimum requirements will be admitted. All
candidates must have the equivalent of at least two years of full-time post-baccalaureate
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professional experience in a human service organization. Students accepted into the MSW
Advanced Program will be expected to come to campus for a late August/early September
intensive.

Master of Social Work Foundation (non-BSW entry)

This program entry is offered every second calendar year (odd years). Students accepted into
the Foundation MSW Program will take both foundation core courses on campus. Entry to the
Foundation MSW requires a BA degree with a B+ (6.0) average as a minimum requirement for
admission to the program. The admissions selection process is competitive. Not all students who
meet the minimum requirements will be admitted. All candidates must have the equivalent of at
least two years of full-time professional experience in a human service organization. All updated
information on our programs, delivery and applications can be found on the School of Social
Work’s website.

Master of Arts in Indigenous Governance

The Master of Arts in Indigenous Governance (MAIG) is an multi-disciplinary program focused on
traditional structures and ways of governance and encompassing the values, perspectives,
concepts, and principles of Indigenous political cultures. Through teaching and research that
respects both western and Indigenous traditions, methods, and forms of knowledge, students
are provided with a strong foundation of basic and applied scholarly research with an emphasis
on the nature and context of Indigenous governance and Indigenous-State relations in Canada
and internationally. Website: http://www.uvic.ca/hsd/igov/index.php

Appendix B: Overview of Indigenous student services and supports

Overview of admission programs

¢ The University of Victoria welcomes applications from Aboriginal peoples of Canada, including
those of First Nations, Métis and Inuit ancestry including non-status Aboriginal.

¢ We consider applications on an individual basis from Aboriginal peoples of Canada who don’t
qualify under other categories of admission. The senate committee on admission,
reregistration and transfer will consider each applicant’s educational history and non-
educational achievements that indicate an ability to succeed at university. The Faculties of
Education, Human and Social Development and Law hold a percentage of their seats for
Aboriginal students.

Special access:
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The University of Victoria is interested in extending university-level learning opportunities to

residents of British Columbia who may not qualify under the regular categories of admission.

The number of applicants admitted under this category is limited by the availability of university

resources. Admission under the special category is not automatic. An applicant for admission

under the special category must meet the following criteria:

¢ The applicant is at least 23 years of age by the beginning of the session applied, for and e The
applicant’s academic achievements have been significantly and adversely affected by health,
disability, or family or similar responsibilities.

The Senate Committee on admission, re-registration and transfer selects candidates for
admission on the basis of: e their educational history
¢ non-educational achievement that indicate an ability to succeed at university

Applicants in this category must submit two special access reference forms from persons
specifically able to assess the applicant’s potential for academic success. References from
relatives will not be accepted. Applicants must be able to document the nature and extent of
their circumstances, and demonstrate the impact these have had on their educational
achievements.

Note: Applicants who have attempted a full year or equivalent of university-level courses are not
eligible to apply under this category. Applicants under this category must also meet the
prerequisites for the program they wish to enter.

2. First Nations, Métis and Inuit:

The university welcomes applications from Aboriginal peoples of Canada, including those of First
Nations, Métis and Inuit ancestry (including non-status Aboriginal). Applications from Aboriginal
peoples of Canada who do not qualify under the other categories admission will be considered
on an individual basis by the senate committee on admission, re-registration and transfer. The
committee will consider each applicant’s:

¢ educational history

¢ non-educational achievements that indicate an ability to succeed at university

Applicants who choose to apply under the “special access” or “First Nations, Métis and Inuit”
category must submit two reference forms from persons specifically able to assess the
applicant’s potential for academic success. If possible, one reference should be from a
recognized Aboriginal organization. References from relatives will not be accepted. Applicants
must also submit a personal letter outlining their academic objectives.

Faculty of Education

Indigenous Education within the Faculty of Education offers space and support for Indigenous
students with a dedicated Indigenous Student lounge, and Indigenous Education
Advisor/Coordinator who acts as a resource and advocate for Indigenous students in the faculty.

The Faculty of Education is committed to increasing the number of students with First Nations,
Inuit and Métis ancestry in our programs and therefore encourages applications from
Indigenous people. In recognition of the BC Ministry of Education’s mandate to increase access
for Indigenous students, the Faculty of Education has developed special access initiatives:
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1. Reserved Seats: 5% of the positions in all the faculty’s undergraduate programs will be
held for Indigenous applicants who meet the Faculty of Education’s minimum program
entrance requirements and Indigenous application requirements.

2. Exceptional admission: Exceptional students who do not meet the standard faculty
requirements may be eligible for admission through a case-by-case review process.

Eligibility for special access: 0 To be eligible for a reserved seat and/or exceptional admission, an
applicant will need to submit the admissions application form for Indigenous
students (available from teacher education advising or the School of Exercise
Science, Physical and Health Education) in addition to the general admissions
application or application to the School of Exercise Science, Physical and Health
Education. 0 Applicants will be considered for placement in the programs on an
individual basis, taking into account such factors as Indigenous identity, academic
performance, employment history, relevant experience with young people, evidence
of participation within an Indigenous community and a letter of reference.

Faculty of Law

The Faculty of Law desires that the number of people of First Nations, Métis and Inuit
backgrounds among the ranks of the legal profession increase substantially and, accordingly,
encourages inquiries and applications from Aboriginal people.

Applications from Canadian Aboriginal people will be considered on an individual basis, taking
into account such factors as academic performance, results of the LSAT, employment history,
and letters of reference, and past, present and future connection with the Aboriginal
community. Applicants with less than three academic years of post-secondary education are
rarely offered admission.

If an applicant’s academic background is deemed appropriate, the admissions committee may
make an offer of admission conditional upon successful completion of the Program of Legal
Studies for Native People, conducted by the Native Law Centre at the University of
Saskatchewan. The faculty fully endorses this program, and considerable weight is placed upon

First Nations, Métis and Inuit
The University of Victoria welcomes applications from Aboriginal peoples of Canada, including
those of Rirst Nations, Métis and Inuit ancestry (including non-status Aboriginal).

Applications from Aboriginal peoples of Canada who do not qualify under the other categories of
admission will be considered on an individual basis by the senate committee on admissions,
reregistration and transfer.

The committee will consider each applicant’s:

¢ educational history
¢ non-educational achievements that indicate an ability to succeed at university.

31



Applicants who choose to apply under the “Special Access-First Nations, Métis and Inuit”
category must submit two reference forms from persons specifically able to access the
applicant’s potential for academic success. If possible, one reference should be from a
recognized Aboriginal organization. References from relatives will not be accepted. Applicants
must also submit a personal letter outlining their academic objectives.

Indigenous seats in the Faculty of Law

First Year J.D Aboriginal Applicant Category:

The Faculty of Law desires that the number of people of First Nations, Métis and Inuit
backgrounds among the ranks of the legal profession increase substantially and, accordingly,
encourages inquiries and applications from Aboriginal people.

Applications from Canadian Aboriginal people will be considered on an individual basis, taking
into account such factors as academic performance, results of the LSAT, employment history,
letters of reference, and past, present and future connection with the Aboriginal community.
Applicants with less than three academic years of post-secondary education are rarely offered
admission.

If an applicant’s academic background is deemed appropriate, the admissions committee may
make an offer of admission conditional upon successful completion of the Program of Legal
Studies for Native People, conducted by the Native Law Centre at the University of
Saskatchewan. The Faculty fully endorses this program, and considerable weight is placed upon
the evaluation submitted by its director.

Indigenous Student Support Centre in the Faculty of Human and Social Development

As part of an ongoing commitment to supporting the success of Indigenous students, the Faculty
of Human and Social Development (HSD) has launched an Indigenous Student Support Centre.
The ISSC works closely with the First Peoples House and other Indigenous services on campus
and ISSC staff are culturally grounded ambassadors both at UVic and within local communities.
Navigating through your University experience can be overwhelming at times. The ISSC is here
to help you succeed by being available to provide that extra support you may need.

The ISSC is responsible for supporting on-campus and distance Indigenous students enrolled in
HSD schools:

e Nursing

¢ Public Administration

e Child and Youth Care

¢ Social Work

¢ Health Information Science

¢ Public Health and Social Policy
¢ Indigenous Governance

What We Can Do for You

¢ Provide cultural, emotional, and academic support
® Access to resources

¢ Quiet study space

¢ Offer a snack

e Weekly Talking Circle
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¢ Elders in Residence
¢ Events for Indigenous students to connect and unwind

Indigenous Advisor

Our Indigenous Advisor Shauna Underwood is Coast Salish from the Tsawout First Nation in
WSANEC and the Samish Tribe in Washington, with roots in the Nez Perce Tribe in Idaho. As a
recent graduate of HSD’s Child and Youth Care program, Shauna understands student needs and
concerns. She is available for a wide variety of support including assisting with academic issues
by acting as a liaison with HSD schools, connecting students with internal and external
resources, as well as emotional and cultural support.

Whether you are in need of academic support, need to debrief about a class, or simply feel like a
cup of tea, Shauna is here for you.

Connect with Shauna by email (hsdia@uvic.ca), phone (250-472-5431), or drop by the Centre
anytime. We are open from 8:30am to 4:30pm Monday to Friday and are located in the HSD
Building, Room B211.

Distance Students
Our services are available to you at a distance. We can support you in ways such as connecting
you with Elders and tutors.
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Appendix C Indigenous Student Enrolments 2002-2015
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Appendix D Communication and Consultation

Campus Communication and Consultation Date
Indigenous Academic Advisory Council November 2015
Provost and President January 2016
Indigenous Plan Consultation Event (campus- January 2016
wide, half day consultation

International Academic and Research Planning | February 2016

Working Group

Student Affairs

February 2016

Libraries February 2016
Council of Centre Directors March 2016
ASP Advisory Council Meeting March 2016
CUE External Advisory Group March 2016
Learning and Teaching Centre March 2016
Indigenous Academic Advisory Council March 2016
Chairs and Directors Meeting March 2016
President’s Advisory Council March 2016
Deans’ Council April 2016
Integrated Planning Committee April 2016
Executive Council January 2017
Board of Governors January 2017
Senate February 2017
Off Campus Communication and Consultation Date

CUVIC 2016 Conference 28-29 April 2016
Community Communication and Consultation Date

Native Students’ Union 8 April 2016
Camosun College 18 April 2016

WSANEC School Board (representatives of the
four WSANEC communities)

23 June 2016

Victoria Native Friendship Centre
(representatives from Victoria Native Friendship
Centre, Métis Community Services, Surrounded
by Cedar, M’akola Housing were invited)

27 June 2016

Songhees First Nation

6 July 2016

Elders’ Voices

22 September 2016
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Document #B0G-Jan31/17-36

University
of Victoria

SUBMISSION TO THE UVIC BOARD OF GOVERNORS

IFOR INFORMATION

To: Operations and Facilities Committee

From: Nancy Wright, A/Vice-President Academic and Provost
Carmen Charette, Vice-President External Relations

cc: President and Vice-Chancellor

Meeting Date: 30 January 2017

Subject: Indigenous Law Program Proposal

At the November board meeting, the President provided a brief verbal overview on engagement
activities underway to promote and build support for a unique program in Indigenous Law at UVic.
The President, the Dean of Law and the Executive Director, Community and Government Relations
have been fully engaged through the fall with federal and provincial officials. Discussions are ongoing
with further meetings to take place in early February in Ottawa. As reported in November, there
continues to be strong support to establish this new program.

The purpose of this document is to provide background information to the Board on UVic’s proposal
for the creation of a dual degree program in Common Law and Indigenous Legal Orders and a
national forum for research and education in Indigenous Law: the Indigenous Legal Lodge.

The Faculty of Law is currently finalizing the degree program proposal for faculty-level review and
approval. The Board will receive the documents in due course for approval as per the established
internal process for new degree programs. The plan would be to admit the first cohort in September
2018, subject to availability of funding.

THE PROPOSAL

This proposed initiative would be transformative — the first of its kind in the world — furthering Canada’s
engagement with Indigenous legal traditions and making it a global leader in this work. It will bring key
players together to address the most fundamental challenges and opportunities facing Canada and
Indigenous peoples and will share the lessons of that engagement throughout Canada and the world.
Its impacts will be felt in resource management, social services, education and culture, and above all,
the health and prosperity of Indigenous Peoples and the Canadian people generally.

This proposal responds to the recommendations of the Truth and Reconciliation Commission and
builds on the Government of Canada’s commitment to a nation-to-nation relationship with Indigenous
peoples, who are increasingly exercising jurisdiction over their lands, resources, and affairs. In doing
so, they seek to draw upon their own legal traditions and principles of social order. For enduring
Indigenous self-government, there is a need to create strong institutions grounded in the communities
they serve, run by individuals who have the skills to reason with Canadian law and Indigenous legal
traditions. This program would have transformational effects in communities across Canada, realizing
the Truth and Reconciliation Commission’s hope that Indigenous and non-Indigenous peoples should
live together in peace and prosperity.
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The proposal consists of three major components:

1. Laying the foundation for a four-year dual-degree program through which students would acquire
degrees in both the Common Law (JD) and Indigenous Legal Orders (JID). It is inspired by the
McGill program, which teaches both the Common Law and the Civil Law, with intensive
comparison across the traditions. Since Indigenous legal traditions are rooted in Indigenous
communities, students will participate in practical, hands-on learning in field schools and work on
Indigenous territories, learn from local knowledge holders and contribute to the operation of
Indigenous institutions. As Indigenous legal traditions differ among themselves in their institutions
and principles (though there are commonalities), students will be exposed to a representative
sample of traditions, acquiring skills for accessing and working within different traditions. With each
decade, 250 students would acquire the skills to translate, manoeuvre, and build institutions in our
legally diverse country.

2. The creation of an Indigenous Legal Lodge — a national forum for critical engagement, debate,
learning, public education, and partnership on Indigenous legal traditions and their use, refinement,
and reconstruction today. This would both house the JD/JID program and be a gathering place for
professional and community education on Indigenous legal traditions, a forum for exploring their
contemporary nature and role, and a research institute promoting rigorous engagement Canada-
wide with their various institutions and potential development.

3. All this supported by three Research Chairs in Indigenous Law. The Research Chairs would be
leading scholars in the principles and institutions of Indigenous legal traditions. Their appointment
would be aligned with UVic’s Strategic Research Plan goals on research excellence, and they
would be major contributors to the critical engagement, education, and research forged in the
Indigenous Legal Lodge.

WHY UVic?

UVic has already made significant investment in Indigenous education. UVic invests more than
$400,000 annually in Indigenous student support, invests another $500,000 in the Office of Indigenous
Affairs, and offers outstanding work-integrated learning opportunities (co-ops, field schools, home-
based learning) across Canada and abroad. Over the last decade our Indigenous student population
has tripled to 1,200, and has more than a dozen outstanding Indigenous programs — in Indigenous
language revitalization (a program of national reach and significance), Indigenous governance and
community development, professional programs geared to Indigenous communities (social work,
nursing, education, and law), Indigenous economic development, and entrepreneurialism. As an
example, our community-based program in Indigenous language revitalization is widely accessible
through a degree stream and a continuing education stream. The language revitalization program
works to restore and preserve Indigenous languages across Canada, recognizing the integral role of
language to culture and communities.

Nowhere has this national leadership been more evident than in Law, through the transformative work
of John Borrows, Canada Research Chair in Indigenous Law and Val Napoleon, Law Foundation Chair
in Aboriginal Justice and Governance. The Faculty of Law is home to the Indigenous Law Research
Unit, established in 2012, which in that time has worked with over 40 communities across Canada to
create robust tools, processes, practices, and institutions grounded in Indigenous legal traditions. Its
leadership has been manifest in its delivery of the ground-breaking Akitsiraq program (which provided a
full JD to a cohort of Inuit students in Igaluit), its role in creating the National Consortium for Indigenous
Economic Development, its pioneering structures of Indigenous student support, and its professional
and public education coast to coast to coast.
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FUNDING SOURCES

The JD/JID program and Indigenous Legal Lodge would require funding for start-up, capital costs,
operating costs, research costs, and student financial support. UVic has consulted with Indigenous
peoples, professional organizations, and governments; conducted a series of pilot projects; and begun
to develop curriculum and program design, especially through the Indigenous Law Research Unit.

We are proposing to the Government of Canada that its contribution be in the range of $25-30M for the
start-up costs and outreach, the Indigenous Legal Lodge facilities, and research. The provincial
investment would be a total $1.8M in operating costs for 96 FTEs once the program reaches steady
state. The Dean of Law has also been in discussions with foundations and private donors for support
including student support and financial aid.

OUTCOMES
The JD/JID program and Indigenous Legal Lodge will have Canada-wide impacts:

1. It directly answers the call of the Truth and Reconciliation Commission

Specifically, Call to Action 50 which states that “we call upon the federal government, in
collaboration with Aboriginal organizations, to fund the establishment of Indigenous law institutes
for the development, use, and understanding of Indigenous laws and access to justice in
accordance with the unique cultures of Aboriginal peoples in Canada.” The program and
Indigenous Legal Lodge also speak to many additional Calls to Action, including public and
professional education with respect to Indigenous peoples, laws, and forms of social organization;
the affirmation of Indigenous governance and traditions within child welfare organizations; the
obligation of post-secondary institutions to establish culturally competent programs that speak to
the legacy of residential schools, including within law schools; and the recognition of the health
care rights of Indigenous peoples within Canada’s health care systems.

Indeed, it will help us all to achieve the objectives identified in a long succession of Aboriginal
justice inquiries and by the Royal Commission on Aboriginal Peoples. It also responds to the
broader hope of reconciliation, as a relationship negotiated between Indigenous and non-
Indigenous peoples. UVic can support the federal government in this fundamental work.

2. It will train the next generation of Indigenous youth and Indigenous and non-Indigenous
professionals in the skills necessary to support Indigenous governance, the duty to
consult, and inclusive economic growth

Combined expertise in Canadian law and Indigenous legal traditions is necessary if we are to
create land management codes that conform to Indigenous peoples’ sense of who holds
stewardship over what lands, through what institutions, with what rights and obligations. It is
necessary if Indigenous peoples are to create appropriate business structures that create rights
and obligations within communities while allowing for innovation and effective action. It is
necessary if Indigenous peoples are to create child protection regimes that uphold their
responsibilities to children, protect them from harm, and provide means of effective intervention,
all in a manner that reflects the people’s understanding of familial structure and obligations. It has
immediate relevance to many of the great challenges of our time, including how to implement the
UN Declaration of the Rights of Indigenous Peoples, how to address overlapping claims, how to
discharge the fiduciary obligation of the Crown, and how to operationalize the duty to consult.
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3. It establishes a space for advancing the research and practice of Indigenous legal
traditions across the country and internationally

The Indigenous Legal Lodge would be an engine for engagement with Indigenous reconciliation
in universities and communities throughout Canada. It will play host to conferences, dialogues,
research, and partnerships for both students and visitors and will project those workshops and
that engagement into communities, public education, and professional development Canada-
wide. In this, it will complement UVic’s National Consortium for Indigenous Economic
Development, which brings together leaders in Indigenous communities, business, and
government to foster Indigenous communities’ economic success and contribute to the national
economy.
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University
of Victoria

SUBMISSION TO THE UVIC BOARD OF GOVERNORS

FOR DECISION

To: OPERATIONS AND FACILITIES COMMITTEE

From: VICE-PRESIDENT FINANCE AND OPERATIONS ,%)’l///
cc: President and Vice-Chancellor

Meeting Date: January 31, 2017

Subject: Sustainability Policy GV0800 - Update

Basis for Jurisdiction: Committee’s Terms of Reference

Strategic Relevance:

Objective 36: To manage and protect our human, financial, physical and information resources in
a responsible and sustainable fashion.

Recommendation:

THAT the Operations and Facilites Committee recommend to the Board of Governors that the
Board of Governors approve the updates to Sustainability Policy GV0800.

Background:

The Sustainability Policy was approved in March 2009. In accordance with the Policy on University
Policies and Procedures, all university policies and associated procedures must undergo a review
every seven years (or earlier if required).

The goal of the review is to refresh the Policy to reflect the UVic Strategic Plan 2012 and other
institutional plans, to align with the Sustainability Action Plan: Campus Operation 2014-2019, and
to be up-to-date with similar policies at other Canadian higher education institutions.
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The Office of Campus Planning and Sustainability (OCPS) conducted a review of the policy. In
addition to considering the University’s other recent plans, including the Strategic, Research,
Campus, and Sustainability Action plans, a literature search on Sustainability and related policies
from a selection of Canadian universities was carried out to determine trends and viewpoints with
respect to sustainability within various campus communities.

A review of 22 Canadian universities’ sustainability and related policies was conducted by OCPS,
along with a literature review on Canadian higher education sustainability (HEI) policies. It noted
that:

e Ten institutions have a dedicated Sustainability Policy, while 12 institutions have
incorporated the concept or partial concept of sustainability into other policies

o The content of the policies was very similar to UVic’s, especially the older ones; however,
the newer ones were more up-to-date in content and included a specific focus on topics
such as ethical purchasing, full-cost accounting, global citizenship, and reference to health
and wellness.

Updated Policy:

Based on the review an updated Sustainability policy is attached which includes the following
changes.

Purpose 1.00
Insert (first paragraph): “foster a university culture that supports and promotes the values and

principles of sustainability”
¢ This statement demonstrates that UVic recognizes that in order to instill the practice of
sustainability, it must be or become part of our community culture or our cultural norm.
Sustainability as part of UVic’s culture will offer personal and collective connection to sense
of place and well-being.
Insert (first paragraph): “and just”
e Supports the Strategic Plan 2012 (see Mission statement)
Insert (second paragraph): “for existing and future initiatives”
e To demonstrate UVic’s living in the present while considering activities that affect the
future; shows commitment and responsibility
Insert (fourth paragraph): “heath and”
e The inclusion of “health” is included in more recent HEI sustainability policies
e The Higher Education Associations Sustainability Consortium (HEASC), stated that
campus sustainability should of “necessity address all the dimensions of sustainability
(health, social, economic and ecological) and all the sectors and functions of campus,
including curriculum, facilities, operations, and collaboration with communities.”
(Association for the Advancement of Sustainability in Higher Education (AASHE), April
2008, p.6, Sustainability Tracking, Assessment and Rating System (STARS) for Colleges
and Universities)

Definitions 2.02 Social Development
e Insert “health and” (see comments in Purpose, fourth paragraph)

Policy
Insert into 6.00: “thereby integrating sustainability principles in all levels of its strategic planning
and within its administrative processes.”

o Further supports the Purpose of the Sustainability Policy, the Mission and Objective 35 of

the Strategic Plan 2012
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Insert into 10.00: “and purchasing practices based on Social, Environmental and Financial
considerations”
e Utilizes the terminology applied by UVic Purchasing Services in their work.

Conclusion:

Itemized recommendations for adjustments to the 2009 Sustainability Policy are outlined, based on
a review of similar policies in other institutions and discussion with the Executive Council, and in
coordination with the University Secretary’s Office.

The policy was prepared under the framework for the review of university policies and provides an
updated direction on institutional sustainability that will meet the needs of the university community
in 2017 and beyond.

Attachment: Sustainability Policy GV0800



SUSTAINABILITY POLICY University Policy No: GV0800 4794}
Classification: Governance
Approving authority: Board of Governors
Effective date: March-2009
Supersedes: New March 2009
Last Editorial Change:
Mandated review: Mareh-2016

PURPOSE

1.00 The University of Victoria has a_responsibility and desire to educate members of
the University Community to engage effectively as global citizens, steward our
natural resources in a responsible manner, foster a university culture that
supports and promotes the values and principles of sustainability, and work
towards a sustainable and just future in cooperation with organizations at the
local, provincial, national and global level.

This policy is an overarching framework for existing and future initiatives that
serve to assist the University Community in incorporating Sustainability into
decision making, and to provide a common understanding of what Sustainability
means at the University of Victoria.

The university recognizes that one of the great challenges of our time is to make
decisions that simultaneously consider and advance Ecological Balance, Economic
Prosperity, and Social Development.

University Activities shall strive to embody approaches that enhance community
health and well-being; further diversity and equity; restore or maintain the
functioning of natural systems; and are fiscally responsible.

The purpose of this policy is to further the goals as set out in the University’s
Strategic Plan.

DEFINITIONS
2.00 Sustainability is the state of achieving the ecological balance that allows social
development and economic prosperity to be achieved across generations.

2.01 Ecological Balance is the equilibrium between, and coexistence of, all
organisms and their environment.

2.02 Social Development encompasses a commitment to create social
opportunities for individuals and groups to enhance overall community
health and well-being.

2.03 Economic Prosperity is a financially healthy state.



3.00

4.00

Activities include, but are not limited to, the university's operations, practices,
teaching, research, decisions, events, strategies, actions and planning.

University Community members include:

o all employees and registered students of the university;

e post doctoral fellows;

e separately incorporated organizations operating on campus who voluntarily
agree to submit to the processes under this Policy;

e organizations and individuals required by contract to comply with university
policies;

e any person holding a university appointment whether or not that person is an
employee;

e members of the Board of Governors; and

e anyone residing on campus.

SCOPE

5.00

This policy applies to the Activities of the University of Victoria and members of
the University Community.

POLICY

6.00

7.00

8.00

9.00

10.00

11.00

12.00

13.00

Sustainability supports the university’s overarching goals as articulated in the
Strategic Plan, thereby integrating sustainability principles in all levels of its
planning and administrative processes.

The university recognizes that Sustainability is a commitment to future
generations. It requires the collective action of the University Community
through long term planning, shared learning, grassroots activities, and
institutional leadership.

Sustainability Activities will support the academic, teaching and research
priorities and will draw upon the abilities and expertise of the University
Community.

Each Vice-President has responsibility for Sustainability within their respective
areas.

Sustainability Activities will require the balanced use of resources within
budgetary parameters and will utilize life cycle assessments_and
purchasing practices based on Social, Environmental and Financial
considerations.

The university will establish measurable Sustainability goals and monitor,
evaluate and report on performance.

The university shall comply with and exceed where practical all applicable
legislation, regulation and codes of practice related to Sustainability.

The university establishes and maintains strategic partnerships with
communities, governments, corporations and other non-governmental
organizations to develop and promote sustainable practices and to identify and
address sustainability challenges.



14.00 The university will create mechanisms for input and advice on the
implementation of the Sustainability Policy from across the University
Community.

15.00 The university will communicate and promote this policy to members of the
University Community.

AUTHORITIES AND OFFICERS
16.00 The following is a list of authorities and officers for this policy:

i) Approving Authority: Board of Governors

i) Designated Executive Officer: President

i) Procedural Authority: Vice-President Finance and Operations, Vice-President
Academic and Provost, Vice-President Research, Vice-President External
Relations

iv) Procedural Officer: Director of Campus Planning and Sustainability

RELEVANT LEGISLATION
Greenhouse Gas Reduction Targets Act (2008)
Local Government (Green Communities) Statutes Amendment Act (2008)

Note: and all other municipal and regional bylaws pertaining to operations.

RELATED POLICIES AND DOCUMENTS

Because of the integrated nature of sustainability, a number of University of Victoria
policies are related to this policy. For a comprehensive list of policies, visit
https://www.uvic.ca/universitysecretary/policies/browse/classification/

OTHER DOCUMENTS
University of Victoria Campus Plan (January 2016)

Strateqic Research Plan 2016-2021

Sustainability Action Plan: Campus Operations 2014-2019

A Vision for the Future - Building on Excellence: A Strateqic Plan for the University of
Victoria (February 2012).
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University
of Victoria

SUBMISSION TO THE UVIC BOARD OF GOVERNORS

FOR DECISION

To: FINANCE COMMITTEE

From: VICE-PRESIDENT FINANCE AND OPERATIONS
cc: President and Vice-Chancellor

Meeting Date: January 31st, 2017

Subject: UPDATE - SHORT TERM INVESTMENT POLICY
Basis for Jurisdiction: Short-Term Investment Policy, FM5200

Recommendation:

THAT the Finance Committee recommend to the Board of Governors that the Board of Governors
approve the amended Short Term Investment Policy 5200.

Background:

The University of Victoria’s short term investments are managed according to the Short Term
Investment Policy FM5200. This policy is reviewed regularly and was last updated in September of
2014.

Policy Update Considerations

In the current low interest rate environment with our mandate of optimizing risk-adjusted returns,
we are continually reviewing investments which would further this goal. Recently, we considered
working with an additional broker(s) to leverage higher interest rates, decrease commissions and
increase diversification. Under the current policy, in order to add or change a broker or investment
manager would require a change to policy FM5200 that would require approval by the Board of
Governors. Upon reviewing other investment policy statements of peers (i.e. UBC, SFU, U of A), it
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is not common to include brokers or investment managers in investment statement policies. One
likely reason is that this requires significant time to get the necessary approvals. An inability to
change an investment manager or broker could cause adverse consequences in the unlikely
circumstance of a manager being in distress. In removing the actual brokers and investment
managers, additional language is recommended for the policy to ensure the Board is notified
subsequent to any broker or manager changes. To reflect best practice, the more significant
amendments to the investment policy are highlighted below:

o To reflect best practice:

o0 specific investment allocation targets have been include;
o the overall investment benchmark is more clearly outlined;

e To allow for additional flexibility to adjust for market conditions:
o the minimum range for bonds and mortgages has been adjusted to 0%;

o To remove the reference to specific investment managers and brokers;

e To improve reporting:
o language added that ensures the Board will be informed at its subsequent meeting
of any changes to investment managers or brokers; and
o0 the semi-annual short-term investment reporting will include internal lending
activities.

Attachment:
Appendix 1
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Appendix 1 - SHORT-TERM INVESTMENT POLICY - UPDATED

W
CJ

University
of Victoria

University Policy No.: FM5200 (1480)
Classification: Financial Management
Approving Authority: Board of Governors

SHORT-TERM INVESTMENT POLICY Effective Date: June 2009

1.00

2.00

3.00

Supersedes: November 2008
Last Editorial Change: September 2014
Mandated Review:

BACKGROUND

The University of Victoria ("the University") has short-term investments from its operations
that are apart from pensions and endowments that are professionally managed externally.
The funds arise from operating, research and capital project financing received in advance,
insurance reserves and from appropriations of funds set aside for equipment replacement
and future initiatives including carryovers of funds not spent by departments in the fiscal
year.

1.01 The cash flows of the University are generally predictable and permit the
investment of the short-term funds. A portion of the funds must be invested so that
they are sufficiently liquid to meet periodic cash needs of $5 million or more on
relatively short notice.

AUTHORITY

The funds are to be invested in accordance with Section 57 of the University Act, which
states that "subject to a contrary intent expressed in a gift, devise bequest or trust, Section
15 of the Trustee Act does not apply to investments made by a board of a university and
each board (a) may invest money belonging to the university and available for investment,
and (b) must, when investing under paragraph (a), make investments that a prudent
person would make."

INVESTMENT OBJECTIVES BASED ON RISK AND RETURN

The investment objectives are:


http://www.qp.gov.bc.ca/statreg/stat/U/96468_01.htm#section18
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a) to preserve capital;

b) to provide liquidity by the investment of a portion of the Funds in liquid short-term
investments that can be converted to cash with no risk of principal loss; and

C) to provide yield at a low level of volatility by the investment of a portion of the
funds in bonds.



4.00

5.00
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INVESTMENT CONSTRAINTS
The investment constraints are:
a) Liquidity

In light of the nature of the assets as per the asset allocation below a majority of the
assets will be invested in cash and cash equivalents with an average duration of less than
90 days. This will minimize the liquidity risk that stems from the lack of marketability of an
investment that cannot be bought or sold quickly enough to prevent or minimize a loss.

b) Credit Quality

The Fund assets are to be invested at all times in a prudently diversified portfolio.
Reference credit ratings for bonds are those as published and regularly reviewed and/or
revised by recognized debt rating agencies, including DBRS, Standard & Poor’s and
Moody's.

The portfolio manager will be responsible for diversifying the bonds by type and by sector
and for prudently and diligently managing credit risk. 1f downgrades occur it is expected
the portfolio manager will closely monitor the situation and provide updates to the
University administration.

The Vice-President Finance and Operations will develop investment manager guidelines for
the universe bond mandate. These will be developed in conjunction with the investment
managers to ensure consistency with applicable pooled funds. These guidelines will be
reported to the Board as part of the semi-annually reporting on performance.

C) Mortgages

The investment constraints established above for credit quality minima applicable to bonds
shall by equivalency apply to the selection and weighting of credit quality applicable to
mortgage holdings. The portfolio manager will be responsible for diversifying the
mortgages by type and by geographic location and for prudently and diligently managing
the risks associated with exposure to individual properties.

INVESTMENT MANAGERS
a) Selection

The Vice-President Finance and Operations will appoint one or more suitably qualified
external professional investment managers to manage the assets as outlined in Section 6.
The selection of an Investment Manager will be made in a prudent manner, applying fair
and reasonable identification, evaluation and selection standards, taking into account for a
potential Investment Manager:

the relevant experience and expertise
suitability of investment style

the structure of the organization
turnover of personnel
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e  capacity and servicing capabilities

e investment performance record, including consistency of performance and
risk

e investment management fees

b) Duties and responsibilities

e exercise care, diligence and skill of a prudent investment counsellor and shall
at all times act on a basis that is fair and reasonable

e adhere at all times to the Code of Ethics and Standards of Professional
Conduct adopted by the Association of Investment Management and
Research

e provide monthly reports of transactions and rates of return

e provide quarterly reports of portfolio holdings, results achieved and
explanations of any shortfall from the benchmark

e inform the Vice President Finance and Operations promptly of any changes
in the firms, including changes of ownership, senior investment personnel or
investment style

AUTHORIZED INVESTMENTS AND LIMITS

The distribution of weights among asset classes will be determined based on the
University’s cash balances, near-term liquidity requirements and capital plans over the
longer horizon. That in placing short-term investments, the Vice-President Finance and
Operations be instructed to advance funds to be managed within the Fund benchmark and
asset mix guidelines, as noted in the following tables. Should a large cash inflow or outflow
occur resulting in a breach of the maximum and minimum percentages below, the
University’s treasury staff will advise the Vice President Finance and Operations of the
breach and take the steps necessary to rebalance within the policy parameters in a prudent
manner.

The distribution of weights among asset classes will be determined based on the
University’s cash balances, near-term liquidity requirements and capital plans over the long
term horizon.

Benchmarks
Asset Class Benchmark Benchmark (26)
Money Market (Cash and | FTSE TMX Canada 91-day T-Bill
: 55
Cash Equivalents) Index
FTSE TMX Canada Short Term
Bonds 25
Bond Index
Mortaages FTSE TMX Canada Short Term 20
9ag Bond Index + 100 basis points
Allocation Ranges
Asset Class | Minimum (%) | Target(%0) | Maximum (%6) |
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Money Market (Cash and

Cash Equivalents) 40 55 70
Bonds 0 o5 20
Mortgages 0 20 30

If there are any changes to investment managers or brokers, the Board will be informed at

the subsequent meeting.
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5.01 Currency (or Exchange Rate) Risk Management

The University recognizes that exchange rate risks are incidental to normal business
operations. The University does not normally hedge against foreign currency
transactions as a matter of general practice.

Where a specific transaction or group of transactions is to occur in a foreign
currency and the amount of the transaction exceeds $50,000 USD the Vice
President Finance & Operations may authorize the purchase of hedging products
which are effective in managing risk and make hedging decisions based on the
institution’s objectives and tolerance for risk, rather than market conditions.

REPORTING

6.00 THAT a report of short-term investments be submitted semi-annually to the Board of
Governors, including investment performance of the total fund relative to its benchmark.
That a summary of the total outstanding internal loans shall be incorporated in the semi-
annual short-term investments report submitted to the Board of Governors.

7.00 THAT the Vice-President Finance and Operations be authorized to exercise discretion in
varying the application of the foregoing policy directives on the understanding that any
such variations shall be identified in the semi-annual reports referred to above, but in no
event shall investments be made in funds not authorized.

AUTHORITIES AND OFFICERS
The authorities and officers for this policy are:

i) Approving Authority — Board of Governors
i) Designated Executive Officer — Vice-President Finance and Operations
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University
of Victoria

SUBMISSION TO THE UVIC BOARD OF GOVERNORS

FOR INFORMATION

To: Board of Governors

From: Carmen Charette, Vice-President External Relations
cc: President and Vice-Chancellor

Meeting Date: 31 January 2017

Subject: EXTERNAL RELATIONS UPDATE

External Relations connects UVic and the world around it by building relationships, resources and community
to enhance the UVic Edge and our university’s reputation. The following report provides an update of our
activities and strategic leadership in the following areas:

*  Communicating the UVic mission and story

* Building meaningful partnerships

» Fostering a culture of philanthropy

» Celebrating success and excellence

* Enhancing community through cultural and other activities

COMMUNICATING THE UVic MISSION AND STORY

Our media relations work with the Globe and Mail resulted in two end-of-year stories: one on UVic’s
Victoria Hand Project that uses 3-D printing to create low-cost prosthetics in developing countries;
and the other on the pilot project in Health Services to reduce the wait times for students requiring
psychiatric consultations. Shaw TV designated six time slots in January to air programming from
UVic’s naming event for the Michael Williams Building, and the Ocean Networks Canada recent
funding announcement also resulted in extensive media coverage.

At mid-January, 177 UVic websites now reflect the Edge. Planning for a major rebuild of uvic.ca in
2018 has begun through monthly brainstorming sessions with stakeholders and formal project
planning will be initiated in April. The "MyUVicLife" student blogs, which present an authentic view of
the UVic experience from the perspective of 27 UVic students representing all faculties, were viewed
more than 100,000 times in November, and 95,000 times in December.

The Edge Department and Unit Implementation team completed work with the Faculty of Social
Sciences in December, producing a new Edge-consistent landing webpage, prospective student
webpages, a career section, videos, photography, brochures and postcards. Similar work with the
Faculty of Humanities began in September and is progressing.

The new Edge of Achievement Annual Review will be distributed at the end of January. Other Edge-
driven communications and marketing pieces recently completed include:


https://onlineacademiccommunity.uvic.ca/myuviclife/
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e Here’s to 2017...from the Edge of What’s Next postcard mailed to 2,000 government, business,
community leaders and donors that focused on recent successes in partnerships and encouraging
more in the future;

o Vital Impact: UVic’s Research Edge focused on the university’s leadership, strengths and track record;
e Co-op and Career materials redesigned, bringing them into the Edge look, feel and language.

The completion of a Research Communications Plan for 2017-18 will assist in the promotion of UVic’s
research leadership and its capacity to tackle key societal issues in partnership with government and
public and private sector partners.

The Edge brand awareness advertising campaign wraps up this month and will be followed by a survey
of BC high school students and businesses, government, and community leaders in Metro Vancouver, to
measure ad recall and effectiveness with these target groups.

The UVic Speakers Bureau, powered by volunteer faculty, staff and graduate students, and promoting
the university’s knowledge and expertise throughout southern Vancouver Island, finished the first half of
its 2016-17 season on pace for another record-breaking year. At 278 bookings with community
organizations and schools thus far, it is more than halfway to the all-time high it set in 2015-16 of

473 bookings and a cumulative audience of more than 16,000.

BUILDING MEANINGFUL PARTNERSHIPS

Municipal Government
Queenswood: Community consultations continue around the redevelopment of the Queenswood
site, the new home of Ocean Networks Canada.

Provincial Government
Student Housing: On January 24, the Ministry of Advanced Education hosted UVic and other PSE
in Vancouver to discuss and explore a range of student housing opportunities. Both UVic and BC
Housing were invited to present.

Federal Government
Indigenous Law Program: Many meetings and conference calls with Indigenous and Northern
Affairs Canada took place in November and December to speak about funding for the proposed
Indigenous Law Program and Indigenous Legal Lodge.

Ocean Networks Canada: On January 9, the federal government, through the Canada Foundation
for Innovation’s Major Science Initiatives program, awarded Ocean Networks Canada $46.6 million
over 5 years to support their ongoing work.

Liaising with the Office of the Vice-President of Research: The CGR office will be working
closely with the Office of the Vice-President of Research in the coming months, to develop a
government relations outreach plan for their Office that aligns with UVic’s government relations
framework and the Strategic Research Plan.

Visits to UVic: A number of key federal officials and special guests visited campus in November
and December, including Universities Canada President Paul Davidson, Indigenous and Northern
Affairs Deputy Minister Héléne Laurendeau, MP Hedy Fry, and SSHRC President Ted Hewitt. Each
received a personalized campus tour informing their areas of interest and all provided overwhelming
positive feedback about the work taking place at UVic.
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Cabinet Shuffle: Prime Minister Trudeau shuffled his cabinet on January 10 and promoted UVic
alumna Patty Hadju to Minister of Employment, Workforce Development, and Labour. The CGR
office will reach out to her and the other new Ministers on relevant files.

Universities Canada: Chancellor Shelagh Rogers is the conference co-host of Converge 2017 in
Ottawa on February 6-7. President Cassels is also attending this event, joining future innovators,
creators, entrepreneurs and community leaders from Canada’s universities, and thought leaders
from across the country, in exploring what Canada can become in the next 50 years.

Media: President Cassels will be attending the 2" Annual Globe and Mail Publishers Dinner on
January 31 in Vancouver. The publisher and the editor-in-chief will host 30-35 key leaders from
the west.

FOSTERING A CULTURE OF PHILANTHROPY

The university is well on its way to reaching its 2016/17 fundraising goal of $14 million with $11.2 million
secured as at mid-January. The fundraising priority and goal setting process for the 2017/18 fiscal year
is underway and should be completed before the end of March.

The Fund Development Review is near complete and the Global Philanthropic consultants are now
gathering data from other Canadian universities for benchmarking purposes. The draft of the final report
will be presented to the Alumni and Development External Review Committee on February 9. Findings
and recommendations will be shared with university leaders over the coming months and an
implementation plan developed. The results of the review will be presented to the Board in May.

CELEBRATING SUCCESS AND EXCELLENCE

The 10th annual Alumni Week takes place February 6-12 with a full schedule of events taking place on

campus, around Victoria and in Vancouver, Calgary and Seattle celebrating the impact that UVic alumni

have on their communities as thinkers, changers and difference makers. The following events may be of

particular interest to Board members, and the Alumni Office would be pleased to assist with your

registration to attend (alumdir@uvic.ca).

o Beyond Differences: How to engage with the world's greatest challenges — a lecture by UVic
Human Rights Education Advisor Moussa Magassa, February 7

¢ In Conversation with UVic Chancellor Shelagh Rogers, Reconciliation: a Personal Journey,
February 9

o Vikes for Life Alumni Night — af the men’s and women’s basketball games, February 10

e The Distinguished Alumni Awards — a highlight of the week on February 8 — with awards
presented from each faculty, the Libraries, Continuing Studies and the Island Medical Program.
Many of this year's distinguished recipients will be spending additional time engaging with campus
through lectures, student mentoring or reconnecting with former classmates and professors.

ENHANCING COMMUNITY THROUGH CULTURAL AND OTHER ACTIVITIES

Canada 150 municipal partnerships: The CGR office continues to coordinate planning for the
Canada 150 anniversary, and has joined the City of Victoria’s Spirit of 150 Committee chaired by
former Mayor Alan Lowe. We are sponsoring the City of Victoria Canada 150 celebrations, including
the First Night Celebrations held on December 31, and other events from Aboriginal Day on June 21
through to Canada Day on July 1. The Canada 150 web page will be launched on February 1 (150 days
before Canada Day) which will coincide with the release of a video created by students explaining what
they hope Canada will be in another 50 years and how UVic is helping them make that a reality.
Outreach continues campus-wide to explore additional opportunities for Canada 150.


http://www.uvic.ca/alumni/impact/home/alumni-week/index.php
mailto:alumdir@uvic.ca
http://www.uvic.ca/alumni/impact/home/awards/distinguished/2017-DA-bios/index.php
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City Studio: Discussions are ongoing with Mayor Helps and colleagues at Camosun and Royal Roads
to generate more resources to support City Studio. There is significant support across the faculties here
at UVic so we have indicated that we are prepared to contribute additional resources subject to further
discussion with our partners. UVic has a fourth year course running right now, and Royal Roads has a
graduate certificate in Community Development coming up later this spring.

Diverse presentations at Farquhar Auditorium coming up include Starman: an Acoustic Celebration of
the Music of David Bowie on February 8; Juno award-winner Kiran Ahluwalia on February 26; and
American folk music icon, Arlo Guthrie, on April 28.

Event planning support was provided for the 3" Annual Mental Health Event on January 18, a free
event that was hosted by the Office of Student Life, emceed by Chancellor Shelagh Rogers, and
featured a powerful storytelling session with students sharing their own struggles and personal victories
as they live and deal with mental illness. The Ceremonies and Events team is also providing consultative
event support for the Victoria Leadership Awards on March 2 at Government House.

Exhibitions and activities of the Legacy Art Galleries serve both the academic and wider communities.

Descriptions of the collections and details of their many programs and events may be explored on the

Legacy website. Here are some examples of ways that Legacy is recognizing Canada’s 150" and

celebrating our country’s diversity:

¢ A new workshop: Open Eyes, Open Minds: Building Cultural Competency through Art, in which
students engage in a variety of dynamic and thoughtful activities with art from the collection to foster
critical thinking.

¢ A major exhibition at the Legacy Downtown: Ellen Neel: The First Woman Totem Pole Carver, part
of a yearlong focus on First Nations art and builds upon our recent collaboration with the City to hold a
public Totem Pole forum.

¢ An exhibition that opened in January: Who Was Grafton Tyler Brown, delves into the career of the
first African American artist to work in BC.



http://uvac.uvic.ca/























































































































































































