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                                              Energy and Water Saving Projects Application 05/02/16

Overview

The Campus Sustainability Fund was created by an initial investment of $100,000 by the VP Finance and Operations with the purpose of providing financial resources to time limited sustainability projects. The Fund roles together the Revolving Sustainability Loan Fund administrative process into one coherent sustainability funding process. Launched in 2011, the Revolving Sustainability Fund provides $250,000 in capital to fund conservation projects on campus that provide immediate financial returns on investment. The projects pay back the fund through savings from utility or operating costs. Because the money is repaid to the fund, the fund is able to reinvest the capital (making it a revolving mechanism) to fund additional sustainability projects on campus.

The Revolving Loan Fund is a separate financial structure than the Sustainability Fund. As such, project ideas are subject to different processes depending on their ability to provide financial returns.  

Eligible Projects:

Eligible projects include ones that show quantifiable reductions in:

· Energy (electricity, propane, or natural gas) use 

· Water use 

Ideally, projects have a payback period of 5 years or less to the university’s utility budgets, but longer terms will be considered on a project-by-project basis. "Bundling" projects (combining both long term paybacks and short term payback projects), where the combined total payback time is still 5 years or under will be allowed, but preference will be given to projects with shorter paybacks. Project costs may include the entire cost of the project or the cost differential between a code compliant project already being undertaken and a high-performance option.  Project budgets may be combined with other funding such as from departmental budgets or external sources. All loan sizes will be considered as long as funding allows. The timeframe for implementation will be determined on a project-by-project basis. All projects proposals must have the support of the department(s) concerned.
Eligible costs:

Eligibility of budget costs will be considered on a case by case basis. Eligible costs may include: equipment, labour, parts, consultants, surveys, data collection or purchase costs, or the cost of preparing reports or materials that could link the project to the university's academic and research activities. Any equipment purchased will remain the property of the University.

How to apply:

Campus members with a project idea should complete the application on the following pages. 

If you are unable to provide all of the information required below, don't worry! The Office of Campus Planning and Sustainability welcomes all ideas and is happy to work with interested parties and the Facilities Management Department to formulate feasible project plans.

Once an application is received the Revolving Sustainability Fund Advisory Committee, comprised of staff, faculty and students, will make recommendations for project approvals.

Please phone or email any questions to:

Matt Greeno
Sustainability Coordinator
Office of Campus Planning & Sustainability
P: 250-721-6678

Utility Rates  
In order to complete the following application form, background information on the average cost of utilities incurred by the university should be taken into account.  Please use the following values for your calculations.

· Water: $2.212 per m3
· Electricity: $0.08 per kWh

· Natural Gas: $15.15 per GJ

Revolving Sustainability Fund Application
1.0 - Applicant Information 
1.1 - Applicant Name:
     
1.2 - Project Title:
     
1.3 - Department: 
     
1.4 - Location of Project:
     
2.0 - Project Description
2.1 - Project Overview:
Please provide a complete outline as this project outline may be edited and published online by the Office of Campus Planning and Sustainability. (300-word maximum)      
2.3 - Implementation:
Describe the process needed to implement this project.  Outline objectives, how they will be met and who the responsible party will be.      
2.4 - Expected Outcome:
List any expected environmental and / or social outcomes and benefits.      
2.4 - Timeline: 
Provide estimated start and end dates as well as timelines for major project milestones.      
3.0 - Project Financials
3.1 - Total Estimated Project Cost:
Provide itemized budget summary.      
3.2 - Amount of Funding Requested from Sustainability Loan Fund:      
3.3 - Other Sources of Funding:
List of agencies and/or programs applied to for funding. Include both pending and confirmed.
     
3.4 - Projected Annual Savings:
Keep in mind while making projections: GHG offsets, Carbon Tax, Deferred Maintenance or Ecosystem Services


     
3.5 - Anticipated Payback:
Estimate in years based upon requested loan funding and annual savings.
     
3.6 - Describe the current arrangements for the payment of utility costs:


     
4.0 - Project Submission
Please sign below to indicate the information provided in this application is accurate to the best of your knowledge. 

Signature of Applicant:      
Date:      
Please scan and submit completed forms electronically to mgreeno@uvic.ca

Alternately, please mail to:
Office of Campus Planning and Sustainability

University of Victoria

PO Box 1700, Station CSC

Victoria, BC

Canada V8P 5C2

Any questions please contact:
Matt Greeno
(P): 250-721-6678

(E): mgreeno@uvic.ca 
