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1. PREAMBLE
This document is the response of the Faculty of Science to the requirement that each Faculty
produce and maintain a "Faculty Evaluation Policy" consistent with the current University of
Victoria and University of Victoria Faculty Association Collective Agreement (hereafter,
“Agreement”) concluded in 2019. The Agreement can be found at:
https://www.uvic.ca/vpacademic/assets/docs/Collective%20Agreement.pdf
This policy does not replace the Agreement, which takes precedence.
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2. WORKLOAD DISTRIBUTIONS
2.1. Introduction
In evaluating Faculty Member performance for the purpose of salary adjustments,
Reappointment, Continuing Appointment, Tenure, and Promotion, the evaluation will be based
on the distribution of responsibilities for the Member. Each of the three components of
Academic Responsibilities are important in supporting the scholarly mission of the institution,
and expectations for workload and for performance of each Member relate to all categories
relevant to the position.

2.2. Normal Workloads
Sections 13.10 and 13.11 of the Agreement detail the Normal Workload Distribution for Research
Stream and Teaching Stream Faculty, respectively.
Research Stream Faculty in Science currently holding a Canada Research Chair (CRC) will normally
have a Teaching/Research/Service Workload distribution of 20%/60%/20%.
Workload distributions for Department Chairs and Associate Chairs in Science are determined at
the time of appointment. Normally these administrative positions are recommended to include
a minimum of 40% Service.
The constitution of each component of the Workload is defined in Unit Standards, as described
in sections 13.1-13.8 of the Agreement.
In assessing Teaching Workload, Departments will consider all forms of a Member’s Teaching
portfolio including both graduate and undergraduate, classroom or otherwise. The weighting of
these components in the evaluation of Teaching will be specified within the Unit Standard.
According to the Agreement section 13.13 it is recognized that minor, short-term fluctuations in
the Workload associated with Teaching and Service may occur from year to year based on the
operational needs of the Department. The Workload of each Faculty Member shall be equivalent
to the Normal Workload identified in the Unit Standard when averaged over a maximum of five
years.

2.3. Alternative and Reduced Workloads
As described in sections 13.25-13.56 of the Agreement, it is possible for a Faculty Member’s
Workload distribution to deviate from their Normal Workload under an Alternative Workload for
a specified period. Sections 13.41-13.56 of the Agreement describe the possibilities and
processes for Reduced Workloads. In accordance with s. 25.18 of the Agreement, assessment of
performance against evaluation criteria must take into consideration the presence of any
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Reduced Workload or Alternative Workload arrangement or any approved leave or reduced
period of service applicable to a Member during the evaluation period. Such arrangements shall
not impact the qualitative expectations for performance, but shall alter the quantitative
expectations pro-rata to the Normal Workload expectation. For assessment with respect to Reappointment, Continuing Appointment, Tenure and Promotion where the standard to be
achieved is absolute, that standard must be achieved notwithstanding a Reduced or Alterative
Workload.
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3. CRITERIA FOR FACULTY EVALUATION
3.1. Introduction
Evaluation of performance of Faculty Members takes place prior to decisions regarding
Reappointment, Continuing Appointments, Tenure, Promotion, and biennial awarding of Salary
adjustment. The following section defines the criteria used in Members' evaluations in the
Faculty of Science.
3.2. The evaluation criteria
In accordance with section 25.4 of the Agreement, the criteria for evaluation of Members'
performance are:
a) Teaching performance, as described in sections 25.5-25.7 of the Agreement;
b) Research, scholarship and creative activity (for Research Stream Faculty) as described in
sections 25.8-25.10; and Scholarly Activity (for Teaching Stream Faculty) as described in
section 25.11-25.13.
c) Service, as described in section 25.14 of the Agreement;
3.3 Evaluation of Teaching
UVic, through its Division of Learning and Teaching Support and Innovation, provides support and
resources to faculty and instructors at all career stages to enhance student learning and further
develop teaching. Details can be found at
https://www.uvic.ca/learningandteaching/faculty/index.php.
Resources within the Faculty include assigned mentors, other faculty, and the Chairs Office.
Members are encouraged to seek advice on the preparation of documentation for evaluation.
Evaluation of Teaching includes, but is not limited to, consideration of evidence in the teaching
dossier as described in Sections 25.7 of the Agreement. In the Faculty of Science, the following
additional evidence will also be considered as applicable:
a) scholarly works relating to teaching, curriculum development or learning in a
discipline in which such works would not normally form part of the Member’s
scholarly and professional achievement;
b) supervision of undergraduate and graduate student research activities;
c) mentoring and supervision of other Highly Qualified Personnel.
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A Unit Standard may expand the evaluation of Teaching provided any expansion is in compliance
with the Agreement.
In applying the criteria for Teaching Performance, evaluators should be mindful of the distinction
between achievement (quality of instruction) and activity (number of courses taught), with more
emphasis placed on the former.
The use of Course Experience Survey frequency distributions shall be consistent with sections
25.22-25.25 of the Agreement.
3.3.1. Peer Reviews of Teaching
The Faculty of Science requires peer reviews of teaching because they perform two important
functions: they provide a mechanism, particularly early in a Member’s career, for obtaining
helpful advice, and they form an important component of the overall evaluation of teaching. At
least two current (within the past 18 months) formal peer reviews are required for Tenure and
all Promotion decisions, and for Continuing Appointment decisions for Teaching Stream faculty,
consistent with Section 25.7. Departments may use peer reviews of teaching for the purposes of
salary evaluation provided it is clearly indicated within the Unit Standard.
It is important that peer review, when used as part of an evaluative process, be fair and
transparent, rigorous, and undertaken in a way that is consistent and supported by current
learning and teaching research within the Departments. Specific guidelines shall be found in the
Unit Standards. At least one of the courses should, if possible, be at the 100 or 200 level, if part
of the Member's teaching record, and it is preferable for separate courses taught by the Member
to be reviewed. The evaluations of each course are to be performed by different peers, who
must be mutually acceptable as evaluators by both the Chair and the Member being evaluated.
It is the responsibility of both the Member and the Chair to ensure that the required peer
evaluations are carried out on a timely basis. For the purposes of Continuing Appointment
Consideration (Section 27.15 of the Agreement), the peer reviewers agreed upon by the Chair
and Member must also be pre-approved by the Dean.
The peer evaluators may choose to observe more than one lecture. They should also examine
the course itself – its overall content, organization, supporting material (textbook, web-based
material, handouts). The evaluation should be in the form of a signed document, giving the dates
and courses at which the peer attended lectures and examined course materials.
Peer reviews are deemed to be current if they were carried out within 18 months of the time of
submission of documents to the Departmental RCPT committee for a given Promotion and / or
Tenure application.
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In addition to formal peer reviews, Faculty Members are encouraged to make use of the expertise
and experience of colleagues to obtain informal evaluation of their Teaching at any stage of their
career. Written peer reviews of Teaching are part of a Member’s Official Performance File.
Informal peer reviews are not.
3.4. Evaluation of Research, Scholarship, and Creative Activity (Research Stream)
As articulated in section 25.8 of the Agreement, Research means continuing mastery of one’s
field of knowledge and the awareness of current scholarship in one’s own and closely related
fields, and the nature, quality, and extent of one’s research, professional, and creative activity as
described in this policy and Unit Standard applicable to the Faculty Member.
In evaluating Research, proper weight should be given to the quality, as well as the amount of
Research, for example, the number of peer-reviewed publications. Thus, for example, a single
ground-breaking research publication can have more intrinsic value than a large number of
derivative publications, and this should be reflected in the evaluation. Also, it is important to
assess the contributions of a Member to publications in which colleagues collaborate, either
within a discipline or across disciplinary boundaries. The University and the Faculty of Science
are committed to the principle that there is merit in collaborative and interdisciplinary
scholarship, and that there can be a uniquely synergistic character to such work, which must be
explained by the Member in their Summary Statement (see sections 4.5 and 4.6 of this Policy)
and be considered when making evaluations.
Evaluation of Research includes, but is not limited to, consideration of evidence in the CV as
described in Sections 25.9 of the Agreement. In the Faculty of Science the following additional
evidence will also be considered as applicable:
a) authorship of refereed research publications in recognized scholarly journals where the
expectation for the number of papers published will be appropriate to the discipline;
publications on the scholarship of teaching in respected journals is considered a form of
scholarship.
b) authorship of invited and contributed book chapters, monographs, and electronic media;
c) the presentation of posters or contributed talks at conferences (regional, national, or
international);
d) the delivery of invited seminars or lectures at scientific conferences or at other
universities or institutions;
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e) the securing of external, peer-reviewed research funding; the percent contribution to a
Member's research from multi-applicant grants should be clearly stated;
f) patents obtained;
g) other evidence, including external non-peer reviewed funding, patents applied for but
not yet issued, and non-refereed publications;
h) documented activities and outputs related to clinical scholarship, including clinical
practice, conducting of clinical trials, development of technology that impacts health
and well being;
A Unit Standard may expand the evaluation of Research provided any expansion is in compliance
with the Agreement.
3.5. Evaluation of Scholarly Activity (Teaching Stream)

As articulated in section 25.11 of the Agreement, Scholarly Activity means activities which
enhance teaching ability or effectiveness including: continuing mastery of one’s field of
knowledge and the awareness of current Scholarship in one’s own and closely related fields and
the nature, quality, and extent of one’s own work; independent research on the scholarship of
teaching and learning; and activities enhancing one’s ability to engage in research-enriched
teaching, as described in the FEP and Unit Standard applicable to the Faculty Member.
As an expectation of the Scholarly Activity component of Academic Responsibilities, Teaching
Stream faculty will keep abreast of current developments in their respective fields and are
expected to make contributions to Scholarly Activity as defined in s. 25.11 of the collective
agreement on an ongoing basis.
In evaluating scholarship, proper weight should be given to the quality, as well as the amount of
scholarship, for example, the number of peer-reviewed publications. Thus, for example, a single
ground-breaking research publication can have more intrinsic value than a large number of
derivative publications, and this should be reflected in the evaluation. Also, it is important to
assess the contributions of a Member to publications in which colleagues collaborate, either
within a discipline or across disciplinary boundaries. The University and the Faculty of Science
are committed to the principle that there is merit in collaborative and interdisciplinary
scholarship, and that there can be a uniquely synergistic character to such work, which must be
explained by the Member in their Research Statement (see sections 4.5 and 4.6 below) and be
considered when making evaluations.
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Evaluation of Scholarly Activity includes, but is not limited to, consideration of evidence in the CV
as described in Sections 25.12 of the Agreement. In the Faculty of Science the following additional
evidence will also be considered as applicable:
a) authorship of refereed publications on the scholarship of teaching in recognized scholarly
journals;
b) the presentation of posters or contributed talks at conferences (regional, national, or
international);
c) the delivery of invited seminars or lectures at scientific conferences or at other
universities or institutions;
d) documented activities and outputs related to clinical scholarship, including clinical
practice, conducting of clinical trials, development of technology that impacts health
and well being.
e) the securing of external, peer-reviewed funding for scholarly activity; the percent
contribution to a Member's research activity from multi-applicant grants should be clearly
stated;
f)

other evidence, including external non-peer reviewed funding, and non-refereed
publications;

g) documented activities demonstrating the enhancement of ones ability to engage in
research informed teaching.
h) documented activities demonstrating continuing mastery of one’s field of scientific
research that enhances teaching effectiveness.
A Unit Standard may expand the evaluation of Scholarly Activity provided any expansion is in
compliance with the Agreement.

3.6. Evaluation of Service
Evaluation of Service includes, but is not limited to, consideration of evidence in the CV as
described in Section 25.14 of the Agreement. In the Faculty of Science, the following additional
evidence will also be considered as applicable:
a) mentoring colleagues in teaching and research;
Faculty of Science – Faculty Evaluation Policy
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b) contributions to public awareness of the Member's discipline or research area, or to
public debate of issues related to academic matters.
A Unit Standard may expand the evaluation of Service provided any expansion complies with the
Agreement.
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4. DOCUMENTATION OF PERFORMANCE
4.1. The Official Performance File
Based on section 18.3 of the Collective Agreement, a Faculty Member’s OPF shall include:
a) the Member’s Curriculum Vitae;
b) the Member’s Teaching Dossier;
c) Course Experience Survey frequency distributions;
d) Peer reviews of teaching (see section 3.3.1 of this Policy)
e) recommendations with regard to Reappointment, Continuing Appointment, Tenure, or
Promotion decisions made by a Department committee, the University Academic
Appointments Committee, Appointments Committee, Dean or the President of the
University including all documents specified in the list of documents provided to the
candidate with the committee recommendation,
f) recommendations for salary adjustments by a Chair, Director, Dean, or the Vice-President
Academic and Provost, including decisions by the Vice-President Academic and Provost
with regard to a Member’s request for a salary review,
g) annual reviews of a Faculty Member and any responses to them,
h) reports with regard to the Member by a body appointed under the Discrimination and
Harassment Policy and Procedures (GV0205); the Policy on Scholarly Integrity; or any
other University policy.
A Member’s OPF will be deemed to include any publications of the Member that are referred to
in the Member’s curriculum vitae, without the need to physically include a copy in the OPF.
4.2. Review of Career Progress
A detailed description of the Annual Review process, including the generation of a written report
and the opportunity to respond is provided in sections 26.4 – 26.7 of the Agreement.
All written material relevant to an Annual Review is to be contained in the Member’s OPF.
Information regarding responses and dispute resolution of the Annual Review are provided in
sections 26.7-26.12 of the Agreement.
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Section 26.13 of the Agreement states that upon the request of a Faculty Member with Tenure
or Continuing Appointment, or upon the initiative of the Chair, an annual meeting will be held to
discuss the Faculty Member's career progress. Upon the request of a Faculty Member, or upon
the initiative of the Chair, the latter will provide the Faculty Member with a written summary of
the discussion.
4.3. The Curriculum Vitae
The
standard
CV
and
Teaching
Dossier (based on the UVic Standard format)
are available electronically:
https://www.uvic.ca/science/assets/blocks/content/accordions/cvtd-template-rev-jan20.docx
As articulated in section 25.19 of the Agreement, the CV records a Member’s Research/Scholarly
activity, and Service contributions. Members are required to update their CVs annually and
submit them to the Department Office by January 15th as electronic documents, without
hardcopy, as a MS Word document, an rtf file, or a pdf file.
4.4. The Teaching Dossier
The
standard
CV
and
Teaching
Dossier
are
available electronically
https://www.uvic.ca/science/assets/blocks/content/accordions/cvtd-template-rev-jan20.docx
As per section 25.21 of the Agreement, each Member must maintain a Teaching Dossier (TD),
which is contained in the Member’s Official Performance File. Within the Faculty, Members are
required to submit their Teaching Dossiers to the Department Office annually by January 15th as
electronic documents as a MS “Word” document, an rtf file, or a pdf file.
A Member’s Teaching Dossier will be deemed to include Course Experience Survey frequency
distributions, without the need to physically include a copy in the OPF. Rather, Chairs and Deans
may access this data electronically.
In addition to the core Teaching Dossier, Members may attach, as appropriate, student
comments on teaching, course outlines, and comments from former students. If student
comments for a course are to be added to the Teaching Dossier then according to section 25.24
of the Agreement all comments must be included. Members may also attach a statement
concerning learning outcomes for courses or programs to which they contribute.
4.5. Summary statement for salary adjustments
Consistent with section 50.28 of the CA, Faculty Members shall provide a summary statement
(maximum 3 pages) which provides a descriptive narrative of their performance during the
evaluation period for salary adjustment. The statement shall be submitted to the Unit no later
than January 15th in the evaluation year. In general the summary should complement and/or
clarify, rather than reiterate, information evident in the Member’s CV and Teaching Dossier. The
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summary should pay particular attention to describing the importance and impact of work
outlined in the CV and Teaching Dossier in the context of the discipline, especially when it is
measured in ways beyond traditional academic publishing. This should include a description of
contribution to multiple PI collaborations and funding. Service contributions external to UVic
should also be clearly explained.
4.6. Summary statement for Reappointment, Continuing Appointment, Tenure, and
Promotion
At the time of evaluation, a Member shall provide a statement no more than 3 pages in length to
be part of their Official Performance File. The objective of this document is to provide a brief
descriptive narrative of their Research/Scholarly Activity and/or Teaching (as appropriate for
their Stream and Workload distribution) that goes beyond the information in their CV and to
provide their sense of the importance and impact of their work in the context of their general
discipline. Members are asked to use this document to explain the nature of and contributions
to the collaborative research listed in their CV. This document will be included in the material
sent to external referees.
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5. SALARY EVALUATION PROCESS
5.1. Introduction
As per section 50.24 of the Agreement, evaluations for salary adjustment take place biennially.
According to section 50.25 of the Agreement, the Faculty of Science is in Group B; that is, salary
reviews are undertaken in even numbered years.
As a matter of disciplinary and departmental practice, evaluation committees may refer to
reliable sources of external information, not included in the applicant’s application, to support
the rigorous academic review of the application, provided the sources to be considered are
identified in the Unit Standard. Examples of appropriate sources include but are not limited to
journal impact factors and citation indices, course experience survey frequency distributions (as
per 25.22-25.25 of the agreement), and any other sources identified in the Unit Standards.
5.2. Evaluation-based salary adjustments
The three possible salary adjustments based on Evaluation of Members are
(a) Career Progress Increment (CPI) (see Agreement sections 50.12-50.16);
(b) Performance Pay Increment (PPI) (see Agreement sections 50.17-50.20); and
(c) Outstanding Performance Recognition (OPR) (see Agreement sections 50.21-50.22).
As described in section 50.9 of the Agreement, a Member at Reduced Workload will have their
salary adjustment reduced by multiplying the value of the increments awarded by the FTE value
of the appointment.

5.3. Evaluation Period
Section 50.27 of the Agreement describes the Evaluation Period, considerations for Members on
Leaves, considerations for Members with Alternative or Reduced Workloads, and considerations
for Members whose appointments at UVic does not cover the whole Evaluation Period.
For clarity, any assessment of performance against evaluation criteria must take into
consideration the presence of any Reduced Workload or Alternative Workload arrangement or
any approved leave or reduced period of service applicable to a Member during the evaluation
period. Such arrangements shall not impact the qualitative expectations for performance, but
shall alter the quantitative expectations pro-rata to the Normal Workload expectation.
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5.4. Meeting with Chair (Agreement sections 50.28-50.29)
No later than February 21st in the evaluation year, each Member shall meet with their Chair to
discuss their performance during the review period. The Member and the Chair may agree to a
discussion format other than an in-person meeting where warranted. In the case of faculty with
eligibility for Tenure or Continuing Appointment, this discussion can occur during the Annual
Review meeting (Agreement section 26.4).

5.5. Chair’s evaluation
As per section 50.30 of the Agreement, after meeting with Members, Chairs will assess Member’s
performance as either:
a) “meets expectations”. This assessment implies the Member has fulfilled their Teaching,
Research/Scholarly Activity, and Service Expectations as defined in their Unit Standard.
b) ”does not meet expectations”. Failure to meet expectations in any of the three duty
types (Teaching, Research or Scholarly Activity, Service) warrants this assessment.
c) “exceeds expectations”. This assessment requires demonstrated performance that is
substantially above the expectations (in one or more of Teaching, Research or Scholarly
Activity, Service) relative to career stage, as defined in their Unit Standard.
To achieve equity in the evaluation process both within a Department and between
Departments, evaluation of members shall be conducted in relation to their stage of career
(Agreement section 25.17) and Workload Distribution (section 1 of this Policy; see also
Agreement sections 25.26 and 25.27), correlated against evaluation criteria (section 2 of this
Policy.).
5.6. Chair’s recommendations to Dean (Agreement section 50.31)
By March 1 of the year of evaluation, Chairs will provide to the Dean:
a) The assessment rating for each Member;
b) For any Member assessed as “does not meet expectations”, a memo outlining the
performance concerns which support the assessment and any supporting documentation
(Agreement section 50.31.2)
c) Recommendations for PPI awards. Members assessed as “exceeds expectations” are
eligible for PPI. Chairs shall provide a ranked list of all Members who “exceed
expectations” and provide a memo for each Member outlining their assessment.
Members whose years of service exceeds the eligibility window for CPI are still eligible for
PPI and OPR.
Faculty of Science – Faculty Evaluation Policy
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d) Recommendations for OPR awards. Members assessed as “exceeds expectations” and
awarded a PPI are eligible for OPR. Up to 10% of the Faculty will receive OPR awards (see
section 5.7 of this Policy); Chairs shall provide a memo for each outlining their assessment,
contextualized by the OPR criteria outlined below.
Members will be notified by the Chair of their assessment and salary recommendation after
approved by the Vice-President Academic and Provost (Agreement section 50.34).
Since the proportion of PPI and OPR awards available to the Faculty is fixed (see section 4.2 of
this Policy and CA Article 50), the assessment of achievement is, in fact, an exercise in
determining the relative ranking within the faculty; that is, in determining who in the Faculty is
most deserving of PPI and OPR awards. If, or as, the levels of performance in the Faculty increase,
so will the effort and achievement required to attain a given salary adjustment. As such, a
Member who receives a PPI and/or an OPR award in a given year may not necessarily receive
either/both in the next evaluation period, even though their performance is similar.
5.7 Dean’s evaluation and recommendation
In accordance with sections 50.19 and 50.22 of the Agreement, the Dean will make
recommendations to the Provost for CPI, PPI, and OPR awards based on the ranked lists from the
Chairs and the Dean’s assessment of the Chairs. In addition, the Dean will take into consideration
the proportional distribution of PPI and OPR awards among the Departments.
The Dean shall evaluate the Chairs within their Faculty and determine assessments as per section
4.5 of this Policy. In the performance evaluation process under Section 50, the Research and
Teaching components of the Chair’s Academic Responsibilities are evaluated by the Dean in
relation to the Chair’s peers in the Department. The Service component is evaluated in relation
to the other Chairs and Directors in the Faculty.
In the Faculty of Science the OPR awards recognize a singular achievement in any one of the
Teaching, Research or Scholarly Activities, Service responsibilities, as opposed to a cumulative
record, within the evaluation period. Examples of such achievements could include, but are not
limited to:
a) a major external award or recognition;
b) a significant publication or research achievement (e.g. patent);
c) a significant curricular development or achievement (e.g. a new program, an innovative
development in curriculum or teaching reform);
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d) election to a significant professional, national or international leadership role;
e) a significant national or international recognition;
f) an output of high societal impact.
The Dean shall notify the Vice-President Academic and Provost of their recommendations,
seeking approval of the assessments and OPR awards no later than May 1 in their scheduled year
of evaluation.
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6. Reappointment, Continuing Appointment, Tenure, and Promotion
6.1. Introduction
This document provides guidance to a Member on the attainment of Reappointment, Continuing
Appointment, Tenure and Promotion. It, together with the Unit Standard and the Agreement,
are the basis for discussion between a Member and their Chair about their responsibilities and
evaluations of achievement. The FEP is not a comprehensive reference and the Faculty Member
is responsible for reviewing and following the relevant provisions in the Agreement and
expectations set out in this FEP and the Member’s Unit Standard.
Although the Chair and possibly colleague mentors are expected to provide guidance, the
responsibility for successful performance – and the articulation and demonstration of said
success - rests with the Member. Whenever a Faculty Member is appointed with eligibility for
Tenure or Continuing Appointment, the Department Chair is responsible for providing the Faculty
Member with a written statement of current performance expectations. By May 15 of each year
the Chair will meet with the eligible Faculty Member to discuss performance as described under
sections 26.1-26.12 of the CA. Notwithstanding this statement, the FEP and Unit Standards,
which may change from time to time, define the criteria that will be applied in considerations for
granting Reappointment, Continuing Appointment, Promotion and Tenure.
6.2. General considerations
6.2.1. Documentation to be considered by RCPT committees
In addition to the CV, Teaching Dossier, and Research Statement or Teaching Statement in the
case of Teaching Stream faculty, up to five publications, chosen by the candidate to best
represent their scholarly contributions, are to be included in the candidate's submission to the
Department RCPT committee. A description of the documentation considered for evaluation is
provided in section 2 of the FEP.
As a matter of disciplinary and departmental practice, RCPT committees may refer to reliable
sources of external information, not included in the applicant’s application, to support the
rigorous academic review of the application, provided the sources to be considered are identified
in the Unit Standard. Examples of appropriate sources include but are not limited to journal
impact factors and citation indices, and CES frequency distributions.
6.2.2. Evaluation of prior employment
In some cases, the evidence for the level of Teaching Performance, Research and Scholarly
Achievement may stem in part from prior employment at another institution. In such cases, the
RCPT committee must be convinced that these contributions have been adequately documented,
and that overall, the standards of the University of Victoria have been met. In evaluating teaching
performance in such cases, the RCPT committee may place greater weight on the supervision of
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undergraduate and graduate students in research at the University of Victoria and/or to teaching
contributions at other institutions.

6.2.3. Referees (Agreement sections 33.5-33.21)
For Tenure and Promotion of Research Stream Faculty, the Faculty of Science requires at least
four external letters of reference solicited by the department RCPT Committee. To ensure that
four letters are available in a timely fashion, at least six letters should be solicited.
As described in Section 33.7.1. of the Agreement, in the case of a consideration for Tenure and/or
Promotion of a Teaching Stream Faculty Member, two teaching peer reviews, no older than 18
months, can be used as a substitute for one of the external letters of reference. The peer review
of teaching process must be done in accordance with the guidelines established in the Faculty
Evaluation Policy. The peer reviewer must be approved by the Dean (see section 3.3.1 of this
Policy).
As described in Section 33.9.1. of the Agreement, in the case of Promotion of a Teaching Stream
Faculty to Associate Teaching Professor or Teaching Professor one of the four letters of reference
may hold an academic appointment at UVic, with approval of the Dean.
The letter sent to referees should clearly state that Promotion and Tenure are coupled and that
Promotion to Associate Professor will be granted with Tenure. Letters to referees should follow
closely the forms given in Appendices B-D of this Policy.
Reference letters are deemed to be current if they are less than one year old. Where a Member
has been on an approved leave, other than a Leave Without Salary or Political Leave, that resulted
in a reference letter(s) being older than one year, the Member may request the letter(s) be used
in the current submission provided the letter(s) is not older than 24 months at the time of
submission to the RCPT committee.
6.3. Research Stream Faculty
6.3.1. Reappointment of Assistant Professor (see sections 27.1-27.4 of the Agreement)
As stated in Section 27.1, an Assistant Professor who holds an appointment with eligibility for
tenure is eligible for Reappointment for a term that does not extend beyond the year in which
the Faculty Member must formally be considered for tenure. Sections 27.2 and 27.3 describe the
evaluation criteria and evaluation standards that must be applied by the Department of the
Assistant Professor seeking Reappointment. As stated in section 27.3, an Assistant Professor
under consideration for Reappointment must demonstrate reasonable progress toward meeting
the written expectations of the Department with regard to the granting of Tenure. In the Faculty
of Science, Reappointment recommendations of the Department’s RCPT committee are
submitted to the Dean who uses this input to make recommendations to the Provost.

Faculty of Science – Faculty Evaluation Policy

21

6.3.2. Tenure/Promotion to Associate Professor and Promotion to Professor (Agreement
sections 28, 29.1, 29.2)
An Assistant Professor with eligibility for Tenure must be considered for Tenure and Promotion
to Associate Professor not later than the sixth year in this rank at the University (sections 28.728.8), subject to any leave under Article 31 of the Agreement.
The critical question in determining when to apply for Tenure and/or Promotion is always: Has
there been sufficient time for a Faculty Member to demonstrate their performance at the
University of Victoria for the decision in question? Members may apply for Tenure and/or
Promotion at anytime within the prescribed limit provided there is sufficient evidence to assess
Research, Teaching, and Service at the University of Victoria to reach a decision.
Standards for Granting Tenure and Promotion to Associate Professor are found in sections 28.15
and 28.16 of the Agreement respectively and in the Unit Standards. Agreement sections 33.19,
33.22-33.55 outline the information considered by the RCPT committee in its deliberation and
the assessment process to be followed. Section 2 of the FEP provides a description of the process
used within the Faculty of Science and Section 3 of the FEP provides a description of the
documentation to be used for the evaluation.
For promotion to Professor, it is normally expected that one or more students will have
successfully completed graduate degrees under the Members' direct supervision.

6.4. Teaching Stream Faculty
6.4.1. Reappointments of Assistant Teaching Professor (Agreement sections 27.5-27.8)
Section 27.5 of the Agreement states that an Assistant Teaching Professor is eligible for
Reappointment for a term of four years. In the Faculty of Science, recommendations of the
Department’s RCPT committee are submitted to the Dean who uses this input to make
recommendations to the Provost. The expectations for Reappointment of an Assistant Teaching
Professor are described in section 27.7 of the Agreement and the Unit Standard. Where this is
achieved there is an expectation of reappointment.
6.4.2. Continuing Appointment of Assistant Teaching Professor (Agreement sections 27.927.11)
Section 27.9 states that at the time of the second Reappointment an Assistant Teaching Professor
must be considered for a Continuing Appointment. The expectations for Continuing Appointment
are described in Section 27.10 of the Agreement. Where this is achieved, there is an expectation
of Continuing Appointment.
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6.4.3 Continuing Appointment of an Associate Teaching Professor (Agreement sections 27.1227.17)
Section 27.12 states that a Member appointed at the rank of Associate Teaching Professor must
be considered for a Continuing Appointment in the fourth (final) year of their initial appointment.
Evaluation and expectations of Associate Teaching Professors are presented in Sections 27.1327.15 of the Agreement and in the Unit Standards.
6.4.4. Promotion to Associate Teaching Professor (Agreement sections 29.3-29.5)
Standards for Promotion to Associate Teaching Professor are described in Section 29.5 of the
Agreement and in the Unit Standard.
6.4.5. Promotion to Teaching Professor (Agreement sections 29.6-29.7)
Standards to become a Teaching Professor are outlined in sections 28.18 and 29.7 of the
Agreement and in the Unit Standard.
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Appendix A1: Department RCPT checklist
Reappointment of Assistant Professor (Research and Teaching Stream)

Please submit all documentation to the Dean of Science in the order of the checklist

Candidate: _______________________________
Department: _____________________________

Position Status Change Request Form
ARPT Recommendation form signed by all members of the ARPT Committee
Annual Reviews as applicable and any responses to them
Curriculum Vitae
Teaching Dossier
Two or more peer evaluations of teaching
CES frequency distributions
Statement from candidate describing teaching, research/scholarly activity, and
service contributions
Other documents that the candidate wishes the Committee to consider (specify, or
indicate “none”):

___________________________________
Chair of ARPT Committee

_____________________
Date

I have examined all of the materials listed above

___________________________________
Candidate

_____________________
Date
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Appendix A2: Department RCPT checklist
Continuing Appointment of Teaching Stream Assistant and Associate Professor

Please submit all documentation to the Dean of Science in the order of the checklist

Candidate: _______________________________
Department: _____________________________

Position Status Change Request Form
ARPT Recommendation form signed by all members of the ARPT Committee
Annual Reviews as applicable and any responses to them
Curriculum Vitae
Teaching Dossier
Two or more peer reviews of teaching
CES frequency distributions
Statement from candidate describing teaching, research, and service contributions
Up to five (p)reprint samples of scholarly activity
Other documents that the candidate wishes the Committee to consider (specify, or
indicate “none”):

___________________________________
Chair of ARPT Committee

_____________________
Date

I have examined all of the materials listed above

___________________________________
Candidate

_____________________
Date
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Appendix A3: Department RCPT checklist
All Tenure/Promotion (Teaching and Research Stream)
Please submit all documentation to the Dean of Science in the order of the checklist
Candidate: _______________________________
Department: _____________________________
Position Status Change Request Form
ARPT Recommendation form signed by all members of the ARPT Committee
Referee letters (minimum of 4)
Statement from candidate of their relationship to each of the suggested referees
Sample of letter sent to referees soliciting reference
Annual Reviews as applicable and any responses to them
Curriculum Vitae
Teaching Dossier
Two or more peer reviews of teaching
CES frequency distributions
Statement from candidate describing teaching, research/scholarly activity, and
service contributions
Up to five (p)reprint samples of scholarly activity
Other documents that the candidate wishes the Committee to consider (specify, or
indicate “none”):

___________________________________
Chair of ARPT Committee

_____________________
Date

I have examined all of the materials listed above

___________________________________
Candidate

_____________________
Date
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Appendix B
Sample Letter to Referee for promotion from Assistant Professor to Associate Professor
Re: Promotion of Dr. X to Associate Professor with Tenure
Thank you for agreeing to assist in evaluating the scholarship and professional achievements of Dr. ------,
Assistant Professor in the Department/School of ------, who is being considered for both tenure and
promotion to the rank of Associate Professor.
The University of Victoria Faculty Association Collective Agreement (Collective Agreement) defines
standards required for the granting of tenure and promotion to the rank of Associate Professor. The
Collective Agreement is a public document that may be found on the web at
https://www.uvic.ca/vpacademic/assets/docs/Collective%20Agreement.pdf
According to the Collective Agreement, to become a Tenured Associate Professor, a Faculty Member
must demonstrate Research that has made a substantial contribution to an academic discipline;
Teaching effectiveness at or above a level of quality appropriate to the Faculty Member’s experience
and with a commitment to excellence in teaching; and capacity for continuing development with regard
to each of the following:
a) Teaching; and
b) Service and professional activities that further the goals of the University and the Faculty Member’s
academic discipline.
Candidates found to be qualified for promotion are automatically awarded tenure.
The Faculty Evaluation Policy (Section 2 of the document included in this package) lists the criteria used
to evaluate achievement with respect to the standards within the Faculty of Science. Finally, the
Departmental expectations for achievement required to attain tenure are contained in the candidate’s
Letter of Expectations; a copy of this letter is also included in the package.
With these standards and criteria in mind, I ask that you offer your evaluation of the scholarly and
professional achievements of Dr. ------. To further assist you in your evaluation, a curriculum vitae,
teaching dossier, and other supporting documents are included with this letter. Please feel free to
comment on any aspect of the candidate’s qualifications.
I will need to make your comments available to the Departmental Committee on Appointments,
Reappointment, Promotion and Tenure, and to the Dean of Science. Your letter will be considered
confidential, unless you specify otherwise. Under the British Columbia Freedom of Information and
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Protection of Privacy legislation, if your response is designated confidential, and if Dr. ------ requests the
information, I would be required to give Dr. ------ a summary of your letter without revealing its
authorship.
I would appreciate receiving your response by date. Thank you for your cooperation and assistance.
Yours sincerely,

Chair/Director
Department/School of ------

encl: CV, TD, up to 5 research papers, summary statement , other supporting documents
(if applicable)
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Appendix C
Sample Letter to Referee for promotion from tenured Assistant Professor to Associate Professor
Re: Promotion of Dr. X to Associate Professor
I am writing to request your assistance in evaluating the scholarship and professional achievements of
Dr. ------, tenured Assistant Professor in the Department/School of ------, who is being considered for
promotion to Associate Professor. The criteria for promotion in the Faculty of Science at the University
of Victoria are defined in Section 1 of its Faculty Evaluation Policy, which in turn is a reflection of the
terms laid down in the Collective Agreement between the University and its faculty members.
https://www.uvic.ca/vpacademic/assets/docs/Collective%20Agreement.pdf
The Collective Agreement states that, to become a Tenured Associate Professor, a Faculty Member must
demonstrate Research that has made a substantial contribution to an academic discipline; Teaching
effectiveness at or above a level of quality appropriate to the Faculty Member’s experience and with a
commitment to excellence in teaching; and capacity for continuing development with regard to each of
the following:
(a) Teaching; and
(b) Service and professional activities that further the goals of the University and the Faculty
Member’s academic discipline.
I would be grateful for your evaluation of the scholarly and professional achievements of
Dr. ------. To help you do this, supporting documentation is included with this letter. Please feel free to
comment on any aspect of the candidate’s qualifications.
I will need to make your comments available to the Departmental Committee on Appointments,
Reappointment, Promotion and Tenure, and to the Dean of Science. Your letter will be considered
confidential, unless you specify otherwise. Under the British Columbia Freedom of Information and
Protection of Privacy legislation, if your response is designated confidential, and if Dr. ------ requests the
information, I would be required to give Dr. ------ a summary of your letter without revealing its
authorship.
I would appreciate receiving your response by ------. Thank you for your cooperation and assistance.
Yours sincerely,

Chair/Director
Department/School of -----encl: CV, TD, up to 5 research papers, summary statement, other supporting documents
(if applicable)
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Appendix D
Sample Letter to Referee for promotion from Associate Professor to Professor
Re: Promotion of Dr. X to Professor
I am writing to request your assistance in evaluating the scholarship and professional achievements of----, who is a tenured Associate Professor in the Department of ------, and who is being considered for
promotion to the rank of Professor.
The criteria for promotion to Professor in the Faculty of Science at the University of Victoria are defined
in Section 1 of its Faculty Evaluation Policy, which in turn is a reflection of the terms laid down in the
Collective Agreement between the University and its faculty members.
https://www.uvic.ca/vpacademic/assets/docs/Collective%20Agreement.pdf
According to the Collective Agreement, to become a Tenured Professor, a Faculty Member must
demonstrate Research that has made a substantial contribution to the academic discipline; Teaching
effectiveness at or above a level of quality appropriate to the Faculty Member’s experience and with a
continuing commitment to excellence in Teaching; a record of Service and professional activities that
further the goals of the University and the Faculty Member’s academic discipline; and outstanding
achievements with regard to either:
a) Teaching; or
b) Research that has attained recognition at a national or international level.
I would be grateful for your evaluation of the scholarly and professional achievements of Dr. ------. To
help you do this, supporting documentation is included with this letter. Please feel free to comment on
any aspect of the candidate’s qualifications.
I will need to make your comments available to the Departmental Committee on Appointments,
Reappointment, Promotion and Tenure, and to the Dean of Science. Your letter will be considered
confidential, unless you specify otherwise. Under the British Columbia Freedom of Information and
Protection of Privacy legislation, if your response is designated confidential, and if Dr. ------ requests the
information, I would be required to give Dr. ------ a summary of your letter without revealing its
authorship.
I would appreciate receiving your response by ------. Thank you for your cooperation and assistance.
Yours sincerely,

Chair/Director
Department/School of -----encl: CV, TD, up to 5 research papers, summary statement, other supporting documents (if applicable)
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Appendix E
Sample Letter to Referee for promotion from Assistant Teaching Professor to
Associate Teaching Professor
Re: Promotion of Dr. X to Associate Teaching Professor
I am writing to request your assistance in evaluating the teaching and professional achievements of Dr. -----, continuing Assistant Teaching Professor in the Department/School of ------, who is being considered
for promotion to Associate Teaching Professor. The criteria for promotion in the Faculty of Science at the
University of Victoria are defined in Section 1 of its Faculty Evaluation Policy, which in turn is a reflection
of the terms laid down in the Collective Agreement between the University and its faculty members.
https://www.uvic.ca/vpacademic/assets/docs/Collective%20Agreement.pdf
Article 29.5 of the Collective Agreement states that:
To become an Associate Teaching Professor, the Assistant Teaching Professor must have the appropriate
academic credentials or evidence of appropriate professional achievement and must demonstrate:
(a) excellence in teaching;
(b) initiative in the development or delivery of the academic program of the Assistant Teacher
Professor’s unit or the University; and
(c) service and professional activities that further the goals of the University and the Assistant
Teaching Professor’s discipline.
I would be grateful for your evaluation of the teaching performance, and the profession and University
through service). To help you do this, supporting documentation is included with this letter. Please feel
free to comment on any aspect of the candidate’s qualifications.
I will need to make your comments available to the Departmental Committee on Appointments,
Reappointment, Promotion and Tenure, and to the Dean of Science. Your letter will be considered
confidential, unless you specify otherwise. Under the British Columbia Freedom of Information and
Protection of Privacy legislation, if your response is designated confidential, and if Dr. ------ requests the
information, I would be required to give Dr. ------ a summary of your letter without revealing its
authorship.
I would appreciate receiving your response by date. Thank you for your cooperation and assistance.
Yours sincerely,

Chair/Director
Department/School of ------
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encl: CV, teaching dossier, 3-page summary of teaching contributions, other supporting documents (if
applicable)
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Appendix F
Sample Letter to Referee for promotion from Associate Teaching Professor to
Teaching Professor
Re: Promotion of Dr. X to Teaching Professor with Tenure
Thank you for agreeing to assist in evaluating the scholarship and professional achievements of Dr. ------,
Associate Teaching Professor in the Department/School of ------, who is being considered for both tenure
and promotion to the rank of Teaching Professor. The criteria for promotion in the Faculty of Science at
the University of Victoria are defined in Section 1 of its Faculty Evaluation Policy, which in turn is a
reflection of the terms laid down in the Collective Agreement between the University and its faculty
members.
http://www.uvic.ca/vpacademic/resources/Collective%20Agreement/index.php
According to Article 29.7 of the Collective Agreement, to become a tenured Teaching Professor, an
Associate Teaching Professor must have the appropriate academic credentials or evidence of
appropriate professional achievement and must demonstrate:
(a) a record of outstanding achievement in teaching;
(b) either scholarship related to teaching that has attained national or international recognition, or
substantial leadership in the improvement of teaching in the Associate Teaching Professor’s
Department or in the University; and
(c) service and professional activities that further the goals of the University and the Associate
Teaching Professor’s discipline.
I would be grateful for your evaluation of the teaching performance, and the profession and University
through service. To help you do this, supporting documentation is included with this letter. Please feel
free to comment on any aspect of the candidate’s qualifications.
I will need to make your comments available to the Departmental Committee on Appointments,
Reappointment, Promotion and Tenure, and to the Dean of Science. Your letter will be considered
confidential, unless you specify otherwise. Under the British Columbia Freedom of Information and
Protection of Privacy legislation, if your response is designated confidential, and if Dr. ------ requests the
information, I would be required to give Dr. ------ a summary of your letter without revealing its
authorship.
I would appreciate receiving your response by date. Thank you for your cooperation and assistance.
Yours sincerely,

Chair/Director
Department/School of ------
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encl: CV, teaching dossier, 3-page summary of teaching contributions, other supporting documents (if
applicable)
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