
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Enhance collaboration 
and knowledge 

exchange within and 
among stakeholders 

Support public dialogue 
and empowerment to 

shape community 
responses to reduce the 
harms of substance use 

 

Build the capacity of 
people who use 
substances for 

coordinated 
involvement  

 

Create an equity oriented 
framework for monitoring 

substance use, related 
harms, and their 
determinants in 

communities 
 

Project website 
including data 

visualization & social 
media 

 

Webinars, CISUR 
Bulletins & blogs 

 

Academic 
presentations and 

publications  

Community 
Profile Reports 

 

Community of 
Practice (CofP) 
webinars and 

round table events  
 

Activities 

Immediate  
Outcomes 

Intermediate 
Outcomes 

Ultimate 
Outcomes 

Creation of a provincial 
peer network of people 
who use(d) substances 

in substance use 
monitoring and 

research 

Creation of Co/Lab 
project team and 
provincial CofP to 

build capacity 

Creation of an 
equity-oriented 

monitoring 
framework 

Ongoing 
community-level 

evaluation of 
substance-related 

harms and 
responses 

Community 
dialogue events 

and other 
community KT 

activities  

Outputs 
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Increased capacity for equity-oriented and 
community-level monitoring   

 
 

LOGIC MODEL Co/Lab: A collaborative community laboratory on substance use and harm reduction 

Build regional and provincial capacity for community-
based and action-oriented monitoring and surveillance of 

substance-related harms 
 

Support access to evidence and build 
capacity for action 

 

Increased capacity of people who use substances for 
coordinated involvement in community-based and 

action-oriented monitoring and surveillance 
 


