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Use supplier 
community’s 

expertise

Use requestor’s 
subject matter 
expert (SME)

Publish to 
MERX

Publish to 
BC Bid

Request 
appropriate signing 

authorities to 
execute the

 contract

Request financial 
approvals on 

WebReq

Request 
clarifications of 

suppliers’ response

Distribute 
submittal 

responses to 
individual 
committee 

members for 
scoring on 

evaluation criteria

Form an 
evaluation 
committee

Review contract 
terms with general 

counsel

Gather committee 
members for a 

consensus scoring 
to select top 

ranked proponents

Publish to an 
invited list of 

suppliers

Lifecycle of a Typical Request for Proposal

Request technical 
approvals (if 

required)

Request Privacy 
Impact Assessment 

(if applicable)

Planning and Posting Evaluation, Negotiation, & Award Post-Award




