University Safety Committee

Date: Tuesday, April 26, 2022
Present

Ori Granot, PEA

MINUTES

Time: 2:30p.m.

Present
Darryl Huculak, FGMT Health & Safety
Coordinator

Place: online

Amy Issel, CUPE 951

Fiona Puszka, PSC & Acting Manager Security

Eric Segec, CUPE 917
Terri Lacourse, Faculty Association
Kane Kilbey, (Chair) AVP Human
Resources

Rob Johns, Manager Emergency Planning
Ben McAllister, Manager Risk & Insurance

Leigh Andersen, Director FMGT

Regrets/absences
Greg Melnechuk, CUPE
4163
Tom Downie, Director
CSEC

Andy Mavretic, Director OHSE
Elizabeth Errington, OHSE Administration
Manager

1. Approval of the Agenda
Motion: to approve the agenda. Carried.
2. Approval of the Minutes
Motion: to approve the minutes from March 29, 2022. Approved
3. Business Arising
a. USC annual evaluation
Elizabeth reported that the evaluation has been completed and signed by the co-chairs. A copy
will be provided to acting VPFO, Kristi Simpson, and included in the minutes from today’s meeting.
b. COVID-19 update
Rob started by noting that the B.A. 2 variant wave appears to be flatter than the Omicron wave.
He did note that hospitalizations due to COVID-19 have increased but not as severely as in past
waves. He reported the BCCDC has published an update to the Post-Secondary Public Health
Guidance, which has replaced the Return to Campus Guidelines. This document, along with
information on the BCCDC website, WSBC, and our institutional communicable disease safety
plan, will continue to be the primary sources of COVID-19 guidance for our sector. The main UVic
COVID website and OHSE website are being updated to reflect any changes required. Rob noted
the retired RTC Guidelines can be reactivated if required based on public health direction. Rob
advised that the vaccine attestation program will be ending on May 2 and the requirement for all
new employees to provide proof of vaccination is under review. Vaccination is no longer required
for students in residence and the vaccine card is no longer required for the UClub, Felicita’s Pub,
etc. Campus cleaning protocols will be returning to pre-pandemic practices and masks are not
required on campus but are still strongly encouraged. Building ventilation/HVAC systems continue
to operate as programmed for the fall return to campus in 2021. Rob will be reviewing ventilation
data with FMGT this summer to determine if any adjustments will be implemented. Terri
expressed serious concern that almost all of the safety measures previously in place have been or
are being removed, and noted her own experience of recently invigilating a final exam with
several students having symptoms of illness, creating unsafe conditions for students and
invigilators. Kane responded that the university has followed public health guidance throughout
the pandemic, and in doing so has ensured a safe environment for in-person classes and campus
activities. Terri requested from Rob the data from the ventilation review be provided to the USC
for review and consultation before any changes to building ventilation are implemented.

c. Air quality & environmental conditions during outside work
Andy advised that there is no new information regarding wildfire smoke and extreme heat from
WSBC, and the OHSE website reflects current regulatory information. Rob advised that local
governments for our region are in planning stages to review guidance for their own staff, and we
may expect to hear more soon from the province in advance of the summer season. For campus
planning, Andy further advised the university monitors forecasts, public health advisories and the
air quality health index. Action levels for a university-wide response or advisory include when the
AQHI is 7 and above, and temperatures approaching 30 degrees C. Andy and Rob indicated that
information to campus would include reminders to units/departments about steps to minimize
exposures and as part of unit-based planning (ahead of extreme conditions), and notifications to
campus when environmental conditions are expected to escalate where it may impact operations,
services or classes.
Leigh suggested a document about the air quality program would be helpful. Andy advised the
information is available on the OHSE website, and would create a summary PDF document that
units could download. Andy further noted that procedures to operationalize what steps (e.g.
work/rest cycles, work schedules, PPE, accommodations, etc.) during smokey/extreme heat
conditions are done at the local/department level. Terri enquired where the reference to 30°C is
on the OHSE website and whether outside workers have been consulted. Andy advised that the
website would be updated following the meeting, and that workers should be consulted for those
procedures implemented at the unit/local level, as noted above. Eric provided some examples of
how FMGR adapts to the working in these types of conditions; and Darryl noted that FMGT has a
heat stress protocol in place.
Rob also reviewed the procedures for snow/extreme weather and how campus closure decisions
are made, which involve FGMT and CSEC making a recommendation to the executive based on
current or anticipated conditions. Ori noted that in the event of closure, there remain a group of
staff on campus who provide essential services. Terri suggested that planning should include
whether to cancel classes due to heat or smoke conditions, or options for professors to move their
classes online.
4. New Business
a. Consultation topic: hearing conservation program
Andy provided an overview of the hearing conservation program in which OHSE consults with
departments on hearing protection and/or occupational noise issues and arranges noise surveys
as required. During annual OHSE shop inspections, hearing protection, signage and equipment
are reviewed. Annual check-ins of other areas will also resume in 2022. Andy noted the program
manual is being updated and will be published shortly. The noise and vibration
assessment has been completed at the District Energy Plant with discussion ongoing to
address community concerns about ambient noise levels.
b. LSC annual evaluations
Andy summarized the 2021 annual reviews of the 26 LSCs at the university. The
majority of LSCs met at least 11 times with most meetings conducted via Zoom. Not all
common area inspections were completed due to the pandemic but LSCs were very
active in building safety, signage, and traffic flows related to the pandemic response.
Terri asked for clarification on two of the comments in the report. Andy followed up
and can advise that it was the UNFS committee who noted that more worker reps are
needed from the following areas: Mystic, catering services and cashiers/general

workers; and that HWB committee noted some challenges with management co-Chair duties due
to several staffing changes during the facility start-up.
5. Emergency Planning Update (EP)
Rob reported he recently held an emergency operations exercise with the Executive as well as holding
some training sessions for the Emergency Operations Centre team. Emergency Preparedness Week is
May 1-7 and the UVic Alerts system will be tested. The university will observe the WorksafeBC Day of
Mourning is Thursday, April 28 with flags at half-mast.
6. PSC Update
Fiona is continuing as acting Manager of CSEC. She reported that they are actively hiring security
officers and patrol manager positions. Students will move out of RESS this Friday. There have been
bike thefts in March with cable locks being cut. Fiona reminded everyone to please remember to
secure your windows and doors before leaving for the day and to also let CSEC know if you see any
graffiti on campus.
7. WorkSafeBC
a. March claims
Elizabeth reviewed the report that reflected 3 approved time loss claims.
b. First quarter claims summary
Elizabeth presented the data for approved claims during the period of January – March 2022. The
committee agreed that communication about utilizing accident record books would be valuable.
OHSE will bring forward this item at upcoming LSC meetings.
c. New inspection reports – none
8. Other Business
Ori enquired whether AEDs (automated external defibrillators) could be added to buildings on
campus. Fiona confirmed that AEDs are stocked in CSEC vehicles with officers trained to operate them.
This topic will be reviewed in July as part of the First Aid consultation.

Meeting adjourned 3:54pm. Next meeting Tuesday May 31, 2022.

University and Joint Local Safety Committee - Annual Evaluation
Employer's name:

University of Victoria
Joint committee name and buildings included:

Date evaluation completed:

University Safety Committee (USC) for 2021

March 24,2022

Committee evaluators:
The evaluators may be the committee co-chairs or deslgnate(s), the employer, or a person retained by the employer. The evaluators should be
knowledgeable about the duties, functions, and effective administration of a committee. If the evaluation is not performed by the committee co-chairs,
the person who conducts the evaluation must obtain and consider the input of the co-chairs, or designates.

Job title

Committee position

Kane Kilbey

AVP Human Resources

Employer co-Chair

Dr. Terri Lacourse, FA

Associate Professor

Worker co-Chair

Part 1: Assessment of legal obligations
1.1 Committee selection, membership and procedures
(Refer to sections 33. 34, 35, 36, and 37 of the Workers Compensation Act.)

a)

Does the committee have at least four members?

b)

Does the committee have worker representatives and employer representatives as required by
section 33 of the Act?

c)

Does the committee have worker representatives as at least half the membership, as required by
section 33 of the Act?

d)
e)

Does the committee have two co-chairs, one selected by worker representatives and one selected by
employer representatives, as required by section 33 of the Act?
Does the committee have worker representatives selected according to the procedures specified in
section 34 of the Act?

/
/
/

Does the committee have employer representatives selected as required by the section 35 of the

Act?

g)

Does the committee meet at least once a month (unless otherwise permitted)?

h)

Does the committee prepare meeting minutes and provide a copy to OHSE?
Does the committee have rules of procedure (terms of reference)?

/

a

/

n

If you answered "No" or were not sure of the answer to any of the questions above, provide further information on
committee selection, membership, and procedures.
Comments:
The USC is the institutional joint occupational health and safety committee, and is augmented by the work of 26 joint local safety committees (LSCs)
on campus.

b) The USC is comprised of 5 worker reps, 3 employer reps (members); and 6 committee resources (non-members). A review of the committee
composition is needed. For example, most committee resources have management roles and this could create a perception of imbalance on the
committee. There are also "guest" guidelines from WSBC that should be considered for meeting attendance for non-members.
c) All unions are represented on the USC as worker representatives.
d) PEA has represented as the worker co-Chair from April 2019 - January 2022.
|f) Carryover from 2020 evaluation: an employer representative from UNFS or RESS is planned to be recruited in 2022, subject to the review of
icommittee composition noted later.
|g) The USC met 1 1/12 times in 2021 (decided to defer December 21 meeting due to schedules, and then reconvened one week earlier in January

|2022).
h) The employer provides the OHSE Admin. Manager as a resource to prepare minutes for the review/edit of the co-Chairs.
i) Director OHSE advised at Feb meeting that voting and recommendation procedures could be developed and updated, respectively, for the USC

1.2 Support for the committee
(Refer to sections 40,41, 42, 44, and 51 of the Act.)

a)

Did committee members attend meetings during paid working hours?

b)

Did members receive paid time off work that is reasonably necessary to prepare for meetings and
fulfill other duties and functions?

c)

Did the employer provide equipment, premises, and clerical personnel necessary for the carrying
out of the committee's duties and functions?

d)

Did the employer provide health and safety information when requested by the committee? (e.g.
hazard information, safety standards or reports)

e)

Have the minutes of the three most recent meetings been posted, including the names of

/
/

z
/

committee members?

Comments;

c) Meetings continued to be held online via Zoom throughout 2021; hosted by OHSE.
d) A consultation safety topic is reviewed each month, and regular reports are provided on training, first aid,
injuries, and WorkSafe inspection reports. Monthly reports are also provided by campus security, emergency
planning, personal safety, and for the pandemic response through 2021 . Additional reports are also provided
for notable incidents (e.g. lab waste container release (March)).
e) Minutes are posted on the OHSE website:https://www.uvic.ca/ohse/committees/safety-committee/index.php
1.3 Duties and functions of the committee
(Refer to section 36 of the Act and the requirements of section_3_12 of the Regulation.)

The following questions are intended to assess whether the committee has fulfilled its duties and functions.
Over the past 12 months, the committee has

a)

Identified situations that may be unhealthy or unsafe for workers — this may include reviewing
incident and near miss reports to look for accident trends, or reviewing the effectiveness of a
risk assessment

b)

Considered and expeditiously dealt with complaints related to the health and safety of workers

c)

Consulted with workers and the employer on issues related to workplace health and safety and
the work environment

d)

Advised the employer on programs and policies required under the Regulation and monitored
their effectiveness

e)

Advised the employer on proposed changes to the workplace, including significant proposed
changes to equipment and machinery, or the work processes that may affect the health or
safety of workers

f)

Been made aware of any refusals of unsafe work at your workplace

g)

Participated in a refusal of unsafe work investigation as required by the Act and the Regulation

h)

Ensured that incident investigations and regular inspections are carried out as required by the
Act and the Regulation

i)

Participated in inspections, investigations, risk assessments, and inquiries as provided in the Act
and the Regulation

Yes No n/a
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Comments:
a) Outdoor air quality (topic July 27/21 meeting); student housing safety (topic Nov 30/21) - employer reps from RESS invited to attend next meeting in Jan 2022 and
address concerns.

b) Prohibitive action complaint (PAC) (Oct 26/21 meeting)

c) The employer brings safety consultation topics and updates for committee review on a monthly basis. Individual committee members may choose to consult with other
workers (e.g union colleagues) or management on topics/issues discussed at USC, however the committee as a whole does not engage in this activity.
d) Questions and comments from USC members on COVID-19 issues or in response to updates including use of masks, HVAC ventilation, occupancy limits, events &
gathering restrictions, e.g. see Appendix June 29/21 in response to questions raised at May 25/21 meeting.
e) With respect to COVID-19, the committee did not advise the employer on proposed changes but was notified of changes through regular updates as PHO Orders and
sector-wide guidance was announced and implemented. On non-Covid safety matters (e.g. UVic policy reviews) the USC does participate and advise the employer on
proposed changes that are brought forward as part of consultation processes.
f) RESS 2 employees refusal of unsafe work in Sept 2021 - regarding students not required to wear masks in common areas of RESS buildings.
g) the USC does not typically participate in refusal of unsafe work investigations, as there are other processes in place which engage appropriate union/management
participants.
h)i) USC worker reps participated in incident investigations scheduled by OHSE, and ensuring they happen.

1.4 Training and Education of committee members
(Refer to sections_4Q and 41 of the Act and the requirements of section 3.27 of the Regulation.)

a)

Did new members as of April 3, 2017 complete the required training within six months of becoming a
committee member?

b)

Did all members utilize their optional educational leave entitlement to attend approved occupational
health and safety courses?

z

Comments:

a) New CUPE 951 rep completed training in 2021.
b) Not all members are aware of the ongoing annual training entitlements. USC should promote
training and how to access. For example, any BC Federation of Labour or Employer's Advisers
Office courses/seminars are pre-approved by WorkSafeBC.

https://www.healthandsafetybc.ca/
https://eao-employersseminars.labour.gov.bc.ca/

1.5 Committee recommendations
(Refer to sections 36 and_39 of the Act.)

The committee's duties and functions include making recommendations to the employer about the improvement of
workplace health and safety, as well as recommendations on educational programs promoting the health and safety
of workers and compliance with the Act and the Regulation. These recommendations may take a variety of forms,
including formal and informal, oral, or written.
Do the committee's terms of reference include provisions for how to make recommendations to the employer?

Yes

3

No

Within the past 12 months, has the committee sent any written recommendation to the employer with a request for
a response from the employer?
Yes

z

No

If yes,

a)

Were the committee's recommendations described clearly?

b)

Were recommendations directly related to workplace health and safety?

c)

Did the employer respond in writing within 21 days? If the employer did not respond within that
timeframe, did they explain the delay and indicate when a response would be provided?

Comments:

Recommendation process for USC should be clarified, as the terms of reference outline procedures
that were initially developed to support recommendations made by joint local safety committees.
This should also include developing a sample USC recommendation form, for written
recommendations.

Part 2: Evaluation of effectiveness
The following questions are intended to measure the effectiveness of committee procedures, participation, and
record-keeping.

2.1 Terms of reference
Characteristics of an effective committee's terms of reference include:
• Committee members know the role of the committee and the extent of its authority.
• Terms of reference meet the minimum legal requirements of section 37 of the Act.
* Terms of reference include provision for:
• Committee composition and selection of members

• Resolution of action items

• Duties and functions

• Committee evaluation

• Record keeping

• Defining quorum

• Decision-making procedures

• Conflict resolution

• Informal and formal committee recommendations
With these criteria in mind, rate the effectiveness of your committee's terms of reference.

a i

a2

E3

D4

D5
High

Moderate

Low

Comments:

USC Terms of Reference (ToR) last updated in March 2017, and to be reviewed/updated in 2022,
including:
-committee composition/guests/resources
-recommendation processes
-conflict resolution
-decision-making procedures
-USC committee evaluation

2.2 Meeting attendance and participation
Characteristics of an effective committee's meeting attendance and participation include:
• Agenda is distributed prior to meetings.

• Committee members regularly attend

• Agenda is used at meetings to guide discussion and
keep the meeting on time.

• Employer and worker co-Chairs take

• Relevant documents (reports, etc.) are distributed
and reviewed prior to meetings.

• Regular attendance is supported by the

meetings.
turns running the meetings.
employer.

With these criteria in mind, rate the effectiveness of your committee.

a i
Low

D2

D3

0 4

Moderate

as
High

Comments or suggestions on how your committee's meeting attendance and participation might be improved:

The USC achieved quorum for the 11 meetings held in 2021.
Strategies to improve engagement and participation in meetings from the full membership should be
considered, as most topics are often led by management reps or committee resources.

2.3 Meeting Minutes
Characteristics of an effective committee's minutes include:
• Minutes provide a full and accurate record of the

• Any action required, the name of the person
assigned to complete the action, and the

meeting

expected completion date

• Who attended the meeting

• Outstanding action item are tracked and

• The issues that were discussed

• Minutes are circulated to members promptly

• Reports and other documents reviewed

• Minutes are adopted at the next meeting

monitored to completion

With these criteria in mind, rate the effectiveness of the minutes?
D1

D2

D3

0 4

High

Moderate

Low

D5

Comments or suggestions on how your committee's minutes might be improved,

More prompt circulation of minutes is requested. Goal to have draft minutes circulated 2 weeks prior
to next meeting.

2.4 Overall effectiveness
Considering your responses to all of the previous questions in Part 1 and Part 2, rate the overall effectiveness of the
committee.

a i
Low

a2

03

D4

Moderate

D5
High

Comments or suggestions on how your committee might improve its overall effectiveness. Consider compliance with

legal obligations as well as how effectively the committee is performing its duties and functions given your unique
work areas and hazards.

A number of items for improvement of committee effectiveness have been identified in this report,
including:
-terms of reference updates
-committee composition
-recommendation, decision-making, and conflict resolution procedures
-minutes circulation

-informing USC members of optional training opportunities
-more active involvement of USC in advising the employer on proposed changes that affect health &
safety of workers (section 1.3 of this form)
The worker co-Chair also noted a few sections in this evaluation template to review/update to bring in
closer alignment with the WSBC template, including the addition of a place for the employer to
indicate they have received and signed a copy of the evaluation.

Part 3: Committee Review
After completion of this evaluation report, did the committee;

E

a)

Discuss the evaluation at its next meeting?

b)

Ensure the evaluation and a summary of the discussion were included in the meeting minutes?

c)

Ensure that OHSE received a copy of the evaluation?

d)

Ensure that the Dean or Director responsible for the Committee was provided a copy?
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