
Health-­‐Promoting	
  Hospitals:	
  	
  
Popular	
  in	
  Europe;	
  Why	
  not	
  in	
  Canada?	
  	
  

Ross	
  Graham,	
  MSc	
  CHE	
  



1974	
  



Wealth	
  =	
  Health	
   Postal	
  code	
  >	
  
Gene2c	
  code	
  

More	
  Healthcare	
  ≠	
  	
  
More	
  Health	
  





The	
  Conundrum	
  
SDoH	
   Healthcare	
  

Need/Impact	
   High	
   Medium	
  

ROI	
  (long	
  term)	
   High	
   Low	
  

ROI	
  (Short	
  term)	
   Low	
   High	
  

Public	
  Interest	
   Low	
   High	
  

Spending	
   Low	
  (5%)	
   High	
  (95%)	
  

•  Spending	
  disproporEonate	
  with	
  need/impact	
  
•  Care	
  is	
  important	
  

•  We	
  all	
  want	
  care	
  when	
  we	
  need	
  it	
  
•  So	
  what	
  to	
  do…	
  
	
  





A	
  hospital	
  should	
  be…	
  

Beginning	
  of	
  the	
  HPH	
  Movement	
  

Pre-­‐1986	
   Post-­‐1986	
  
•  Illness	
  and	
  injury	
  

treatment	
  

•  Medical	
  
educaEon	
  

•  Medical	
  Research	
  

•  a	
  healing	
  environment	
  

•  a	
  healthy	
  place	
  to	
  work	
  

•  should	
  not	
  harm	
  the	
  environment	
  

•  should	
  contribute	
  to	
  and	
  be	
  a	
  source	
  of	
  health	
  in	
  
the	
  community	
  

(Hancock,	
  1999)	
  



•  CoordinaEng	
  Centre	
  (DK)	
  
•  WHO	
  Region	
  for	
  Europe	
  

•  >40	
  Network	
  
•  >800	
  Hospitals	
  
•  Growing	
  interest	
  

•  ~	
  1	
  network	
  
•  ~	
  1-­‐5	
  hospitals	
  

•  Waning	
  interest	
  
	
  

~30	
  years	
  later…	
  





Na2onal	
  Survey	
  
•  Hospitals	
  saw	
  HP	
  as	
  key	
  role	
  
•  But,	
  no	
  funding	
  	
  
	
  

Na2onal	
  Working	
  Group	
  
•  Unfortunately,	
  few	
  
incenEves	
  to	
  encourage	
  
HPH	
  and	
  ensure	
  its	
  success	
  

	
  

Hospital	
  AStude:	
  
•  “let	
  somebody	
  else	
  do	
  it;	
  we	
  
already	
  have	
  too	
  much	
  to	
  
do!”	
  



Since	
  then….	
  
•  1995:	
  HP	
  accreditation	
  standard	
  developed	
  
•  1996:	
  Wellness	
  Institute	
  @	
  Seven	
  Oaks	
  General	
  Hospital	
  
•  2005:	
  Montréal	
  HPH	
  Network	
  founded	
  
•  2008:	
  Ontario	
  HPH	
  Network	
  founded	
  (now	
  defunct)	
  
•  2012:	
  Québec	
  HPH	
  Network	
  founded	
  (on	
  the	
  ropes)	
  
	
  





EU	
  Approach	
  
•  WHO	
  Regional	
  CoordinaEng	
  Centre	
  

– Vienna,	
  now	
  Copenhagen	
  

•  WHO-­‐iniEated	
  hospital	
  pilot	
  project	
  (1993-­‐97)	
  
– N=20	
  hospitals	
  (11	
  EU	
  countries)	
  

•  Extensive	
  research	
  
– Linkages	
  to	
  quality,	
  professions,	
  populaEons	
  



Comparison 

Canada EU 
•  Voluntary •  Voluntary 
•  Aggressive start •  Slow start (pilot) 
•  Limited networks •  Extensive networks 
•  Limited research •  Extensive research 





Seven	
  Oaks	
  General	
  Hospital	
  

•  ½	
  hospital	
  	
  	
  	
  	
  	
  	
  	
  	
  ½	
  wellness	
  insEtute	
  

•  Only	
  CDN	
  hospital	
  compliant	
  w/	
  WHO	
  
Standards	
  

•  “We’re	
  known	
  internaEonally,	
  and	
  unknown	
  
in	
  Canada”	
  –	
  Wellness	
  InsEtute	
  CEO	
  



Thank	
  you!	
  
Ques2ons?	
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