Circle of Control

CIRCLE OF CONTROL

Steven Covey created a model that shows 3 concentric circles: Concern, Influence and Control.

3. Circle of Concern:
1. Circle of Control:

Also known as the circle of
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circumstances/issues/ encompasses the wide
problems that we have range of
direct control over. circumstances/issues/
problems we have, but over
which we have no control.

Invest your time, energy and emotions
here.

Your past decisions
/choices/behaviour If puitlic

transport e
is an timea

Weather

World peace

The outcame
of moest court
cases

Thirzat of war

Government
policy

My thaughts
My words
My actions/behaviour
My reactions
My decisicns/choices
My attitude/mindset
My rmioad
My work ethic

Sports match

Dezath

wWhere yau The media

were barn

Being made
redundant

Traffic

Economy/prices
How much stock
a retailer has

Strangers’ behaviour
& driving habits

Celebrities behaviour
& apinions
Cyber threats

Strangers comments
an forums & social media

Job Aid developed by Organizational Development & Learning Services | Spring 2021



Circle of Control

DRAW YOUR OWN

1. Inthe outer grey ring list those things that you are concerned about, but can’t control or influence
2. Inthe blue circle list those things you are concerned about, and you can influence
3. Inthe centre list those things you have control over right now

MANAGE YOUR ENERGY

e How can you balance your energy between expanding your circle control with managing your own self-
care and letting go of the things you cannot control?

e Where might you increase your influence through intentional and meaningful words or actions while
letting go of controlling the outcome?

e What is the BEST use of your limited energy right now?
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