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by Natalie Bruckner

Hiring
as a force for good
Sasha Ivanov drives change  
one recruit at a time
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Confronted with the reality that everyone has 
unconscious biases, it can be tempting to 
exclaim, “Not me! Never!”

That was the response Sasha (Alexandra) 
Ivanov,MBA ’19, owner of recruitment agency 
MaverickHR in Richmond, BC had as well…until 
one day, while interviewing a potential candidate 
for a job, she had a serious wake-up call.

“As they began telling me their story, I realized 
I had built up an entirely different story about 
their situation in my head and was operating from 
my own experiences and biases,” says Ivanov. 
“That was a pivotal moment for me. As humans, 
our brains naturally recognize something different 
as a threat.”

As hard as it can be to accept our own biases, 
her belief is backed up by many studies on 
the subject. A paper entitled “The Evolution 
of Cognitive Bias”* suggests that because 
information-processing time and ability are 
limited, humans must use shortcuts or rules of 
thumb that are prone to breakdown in systematic 
ways. The result? Bias.

As someone who strives to see things from 
others’ perspectives, and a self-proclaimed 
empath, Ivanov felt it was destiny that she found 
herself in the world of HR. 

Having grown up in Russia with a propensity 
for language and learning about different cultures, 
Ivanov always wanted to get out and explore the 
world but wasn’t sure what her calling was. “I 
remember being 13 and telling my mom I was 
going to live in Canada...she laughed at the idea.”

But sure enough, after completing her master’s 
degree in linguistics in 2005 from the Vladivostok 
State University of Economics, she saw an 
immigration ad for Canada, applied, and was 
soon flying over the Pacific to start a new life. She 
landed a job as a junior HR assistant within five 
weeks of setting foot on Canadian soil.

“I just fell in love with HR. I found I had a 
natural propensity for it. Nothing gives me as 
much satisfaction as helping people, and HR 
is exactly that, when done right.” She threw 
herself into the role, taking her Certified Human 
Resources Professional (CHRP) among other 
qualifications, and quickly worked her way up 
the corporate ladder from HR coordinator to 
HR manager and eventually general manager 
overseeing everything from HR to operations. 

However, she had a feeling that she needed to 
go out on her own. And this feeling was cemented 
as she earned her MBA at UVic in 2017. It opened 
Ivanov’s eyes to the world of entrepreneurship, 
and she credits her education for allowing her to 
take the leap to open her own recruitment firm in 

2020; although, it’s a recruitment firm with a twist.
“During my MBA we delved into strategic 

partnerships, finance accounting, consultancy 
and so many other aspects of running a business. 
It made the transition to being a business owner 
a breeze,” she says. “There was also something 
deeper that I took away from my studies, and 
that was the importance of diversity, equity and 
inclusion, or DEI, and how business, no matter 
how small, can have an impact on environmental, 
social and governance considerations. I realized 
that while I can’t do too much about the 
environment in my line of work, I can most 
certainly affect societal change and governance. 
This got me on the diversity track and made me 
realize how we as HR people can create a safe 
psychological space for people to thrive.”

Last year, Ivanov decided to take the plunge 
and opened the doors to MaverickHR. “Everything 
became a little chaotic during COVID. I had my 
work and my children. I realized it was time to 
branch out on my own. I considered what I’m 
best at, which is figuring out people’s strengths, 
weaknesses and potential, and I realized 
recruitment was calling me.” 

And so, MaverickHR was born: a recruitment 
agency that lives by BCorp values, and aims to use 
business as a force for good.

Today, Ivanov is at the helm, advocating for DEI 
in the world of HR. 

When clients come to her asking for potential 
candidates, she draws up summaries that list the 
person’s skills. Clients won’t know the sex, age or 
personal background, thus allowing them to make 
an almost unbiased opinion. She says “almost” 
because she’s a realist.

Ivanov understands that biases, whether we 
want to believe it or not, exist, and cannot be 100 
per cent extinguished…but that doesn’t mean 
she won’t try. “When I recently selected five 
candidates for an office admin position that were 
all female, I took a long hard look at why. Once 
you open up that can of worms, the results are 
fascinating.”

As far as Ivanov is concerned, recruitment has 
a real chance to combat the issues of inequality 
and exclusivity. 

“It’s incredible how much we can achieve 
when we don’t limit ourselves.” n

*Haselton, M. G., Nettle, D., & Andrews, P. W. (2005). 
The Evolution of Cognitive Bias. In D. M. Buss (Ed.), The 
handbook of evolutionary psychology (pp. 724–746). 
John Wiley & Sons, Inc.
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