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In partnership with the Senate of Canada, the University 
of Victoria is bringing together change-makers throughout 
2020 and 2021 to help generate solutions to some of the 

world’s most divisive problems.
The world has become increasingly fractured along 

environmental, social and economic lines. Some of these 
fractures have been created and some exacerbated by the 
COVID-19 pandemic. Conversations and partnerships 
are needed to bridge these gaps. And that’s just what the 
Victoria Forum team has embarked on.

Starting in May 2020, Victoria Forum has held bi-
weekly webinars exploring the complex issues the globe 
is grappling with today. From systemic racism to trust, 
data-driven decision making and the power of sport to heal, 
the forum has welcomed guests from around the world to 
discuss these topics and offer insights and solutions for 
moving forward to make the world a better place.

Webinar attendees have had the honour of hearing from 
a speakers’ list that rivals any conference line-up offered 
elsewhere. A brief selection of past speakers includes: 
Patricia Fuller (Canada’s Ambassador for Climate Change); 
The Honourable Ratna Omidvar (Senate of Canada); Shirley 
Rodrigues (Deputy Mayor for Environment and Energy, 
London, UK); Nadia Theodore (Consul General of Canada in 
Atlanta); Dr. Wilton Littlechild (United Nations advocate for 
Indigenous sport and global Indigenous rights movement); 
Dr. Amadou Sy (Division Chief, African Department, 
International Monetary Fund); and Dr. Yasuyuki Sawada 

(Chief Economist, Asian Development Bank).
2020 Victoria Forum activities culminate in a three-day 

virtual gathering, “Bridging divides in the wake of a global 
pandemic,” held November 12-13 and 19. Responding 
to the immense impact COVID-19 has had on the world, 
forum organizers have developed sessions that consider 
the current pressures on society. Global supply chains 
have been upended, for example, and countries must now 
explore new ways of ensuring access to much-needed 
supplies. The forum looks at possible approaches to this 
emerging challenge. Conversely, the environment has 
seen short-term relief through reduced emissions and 
consumption as people travel less. Is there a way this good 
outcome can be preserved as we move forward to help slow 
the effects of climate change? 

Newton’s third law—for every action there is an equal 
and opposite reaction—is certainly true with complex 
global challenges, and while there are no easy answers, 
Victoria Forum speakers and participants will develop 
potential solutions to be collated in a white paper and 
distributed to global policymakers for consideration for 
implementation. And in a time when we can’t gather in the 
same room, a virtual gathering is still a wonderful place to 
connect and develop ideas for a better world. 

For more information on the forum visit  
victoriaforum.ca n

Victoria Forum thanks its founding sponsors: TELUS and Vancouver 
City Savings Credit Union (Vancity)
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Victoria Forum explores bridging divides

STAKEHOLDERS

Take Charge
Using pooled knowledge and community vigour to 
successfully negotiate with firms

by Sasha Milam

*Arenas, D., Murphy, M., & Jáuregui, K. (2020). Community Influence Capacity on Firms: Lessons from the Peruvian Highlands. Organization Studies, 41(6), 737–765. https://doi.org/10.1177/0170840618814567
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CONVERSATIONS

Stakeholder management is an issue 
that academics have historically 
considered from the perspective of 
firms: how can firms better categorize 
and maneuver the groups that have 
an interest in their business? 

Associate Professor Matt Murphy 
and his co-authors aimed to flip 
this perspective in the recent paper 
“Community Influence Capacity on 
Firms: Lessons from the Peruvian 
Highlands.” In it, they ask: how 
do stakeholders fulfill their own 
objectives when working with firms?

The study takes readers to 
the highlands of Peru, where a 
mining company and two adjacent 
communities navigate questions 
of land use and development. 
Prevailing logic would suggest 
the two communities should have 
had similar relationships with the 
mining firm, because the control 
over resources, land ownership, 
governance and interests were very 
similar. The mining project, called 
Toromocho, was generally viewed by 
both communities as an opportunity 
to generate jobs and improve 
economic wellbeing. However, one 
of the communities, Pucará, was 
very successful in achieving the 
outcomes it wanted with the firm. 
The other, Yauli, had much more 
difficulty influencing the mining 
company to get what it wanted out of 
the relationship. 

The difference, Murphy says, 
comes down to two key factors: 
community vigour and the 
community’s pool of knowledge.

“For anyone interested in 
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FA C U LT Y  R E S E A R C H

learning how they as a stakeholder 
can influence a firm, these are the 
two concepts to focus on,” he says. 
“All things being equal, these are 
the things that are going to make the 
difference between a stakeholder or 
community getting what it wants 
from its relationship with a firm—or 
not.”

Pool of knowledge describes 
the actions researchers observed 
as stakeholders actively sought to 
learn from other groups who had 
navigated similar relationships. 

“Pucará was very intentional 
and proactive about learning,” says 
Murphy. “One of its members had 
been part of some NGOs in the 
past, one of which had sponsored 
him to come to Canada and learn 
how First Nations had dealt with 
these situations. Pucará had 
extensive relationships with other 
communities and NGOs. You could 
see ways members had explicitly 
taken what they learned from those 
situations and applied it to their 
benefit. 

“To me that was the biggest 
failing of the Yauli community—
its members didn’t seek out other 
communities, they were distrustful 
of NGOs and said they would 
manage the relationships with 
mining firms themselves, and so they 
learned by trial and error and that 
was very painful for them.”

Similarly, Yauli did not 
demonstrate a strong sense of 
community vigour. 

A term the researchers chose for 
its suggestion of vitality and well-

being, community vigour captures a 
sense of unique community identity 
and worth. Yauli community 
members did not express a sense 
of their distinct identity and desire 
to preserve it, and there was not 
a strong awareness of longterm 
impacts of the mining negotiations 
on the overall community’s future 
wellbeing. On the other hand, 
members of Pucará showed a 
cohesive vision of who they were as 
a group, and interest in preserving 
this identity was evident throughout 
their dealings with the mining firm. 
They identified as herders and 
agriculturalists first and foremost, 
so they prioritized trading for better 
agricultural land, rather than selling 
land for cash. 

The specifics of these two traits 
will look subtly different depending 
on the stakeholders in question; 
not every stakeholder belongs to a 
geographically contained group, or 
deals with an extractive industry. 
However, Murphy acknowledges 
that these concepts likely have 
application in just about any 
industry. 

“The more cohesive stakeholders 
are as a group, the better decision-
making processes they have, the 
more knowledge-sharing they 
have and the more they go and 
intentionally learn from the external 
environment, the more it’s going to 
help them design their approach 
in a way that’s well-informed and 
keeps everyone on board as much as 
possible. I think that would apply to 
almost any stakeholder situation.”  n


