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IN NOVEMBER 2017, Juan Orrego, 
BCom ’18, was in a pickle. On 
the one hand, the Gustavson 

student was living off savings, with 
a bank balance of $600 and falling. 
On the other hand, he had a business 
idea with potential, if he could just 
commit the time and resources to 
developing it. 

He took a chance and turned it 
into a plan to present at a PlanIt 
competition at UVic’s Coast Capital 
Savings Innovation Centre (CCSIC). 
Orrego won $2,000 for his analytics 
company, Cuboh, and was pulled 
back from the brink. “It was like 
surviving a near-death experience,” 
says Orrego. “If it wasn’t for us 
winning that competition, we would 
have definitely gone out of business.” 

It’s hard to imagine that fate now. 
Cuboh, a service that integrates 
online food delivery apps like Skip 
the Dishes and DoorDash to simplify 
life for restaurants, now employs 14 
people. Since he’s working flat-out 
12-hour days, Orrego is hoping that 
number increases soon. “In a year we 
will probably be employing twice the 
number of people,” he expects, “and 
hopefully raising about $4-6 million.” 

His hope doesn’t seem unfounded, 
based on the company’s 2019 
performance: Orrego was one of BC 
Business magazine’s 30 Under 30; 
Cuboh was named Startup of the Year 
at the Victoria Innovation, Advanced 
Technology and Entrepreneurship 
Council (VIATEC). In September, 
Cuboh placed third overall and won 
Top Regional Award at Innovate BC’s 
New Ventures BC Competition. A 

final major coup—and shift to the 
fast lane—was taking part in Silicon 
Valley’s prestigious Y Combinator 
business accelerator during the 
summer. 

A lot has happened in Orrego’s 
life since he moved to Victoria from 
Barranquilla, Colombia in 2014, so 
it’s interesting to learn that, at first, he 
didn’t want to stay. “So many times 
I thought about leaving, maybe going 
to Florida, but school was way too 
expensive down there,” he says. “I 
came from a big city—Barranquilla 
is about the size of Vancouver—there 
was a language barrier, I had no 
friends here, no social life.” 

Orrego also left behind a vast, 
close-knit family with no fewer than 
70 cousins. “We’d meet up every 
Sunday most of the year, and we 
still have Christmas and New Year’s 
together,” he says. “I had a great, very 
family-oriented childhood.” 

With his mom and dad running 
a promotional products company, 
Orrego caught the entrepreneurial bug 
early and held onto it. As a five-year-
old he sold ice cream bars door-to-
door in his apartment building. For 
a while in university, he had a side 
hustle selling jewellery, T-shirts and 
accessories online to a market in 
Colombia eager for trendy, hard-to-
get items from North America. His 
sister back home would make the 
deliveries. “I’ve never been a very 
academic student, so most of my 
time in school was spent creating 
businesses,” Orrego says. 

As he was settling into Victoria, his 
idea around Cuboh was germinating. 
Orrego made friends, got work in a 

restaurant and found his stride at UVic. 
Through the co-op program in 2017, he 
worked at tech companies SeafoodX 
and Chatterblock, founded by UVic 
alumnus James DeGreef, BCom’98. 
Orrego’s restaurant job, combined with 
his tech exposure, got him thinking 
about value-added software for the 
restaurant industry. He created Cuboh 
and ran with it. DeGreef “mentored 
me a lot and encouraged me to start 
my own business, and he ended up 
becoming my first investor,” says 
Orrego. 

Then there was the PlanIt win, 
further study and growing connections, 
and the simple yet effective approach 
known to the keen entrepreneur: “We 
asked restaurants what they needed.” 
The answer validated his observations 
at client meetings, where he would see 
staff spending valuable time juggling 
various delivery apps. Aided by the 
tech savvy of co-founder Sinan Sari, 
Cuboh morphed into its current food 
delivery integration solution.

And Orrego has morphed from a 
struggling student with an idea to the 
CEO of a going concern (and along the 
way he has acquired a love for Victoria: 
“Now I never want to leave,” he says). 
He has learned that “the concept of 
self-made doesn’t really exist. We got 
massive help from a lot of people. 
Things went right at the right time.” 
Still, he has made the most of his 
opportunities, and the magnitude of 
his current position—so far from a few 
short years ago—is not lost on him: “If 
we [the founders] were gone tomorrow, 
the company would still be there, and 
that just feels incredible.” n

DISHING UP

JUAN ORREGO MIXES VISION AND DETERMINATION 
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“THE CONCEPT OF SELF-MADE DOESN’T REALLY 

EXIST. WE GOT MASSIVE HELP FROM A LOT OF 

PEOPLE. THINGS WENT RIGHT AT THE RIGHT TIME.”
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