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Message from the Dean
Preparing business students for the global stage 

WE ARE LIVING in troubling times, with levels of protectionism, populism and 
xenophobia on the rise around the world. These sentiments are enacted in the 
tightening of national borders (disrupting global supply chains and impeding 
the resettlement of those trying to escape from persecution), the development 
of divisive policies (pitting people against one other) and a general suspicion 
of that which is different (eroding trust in our key institutions and across our 
society). These responses are not, we believe, the answer to today’s international 
challenges, nor are they consistent with the values we espouse at Gustavson.

Solutions should and can emerge from being 
open to different ways of thinking, connecting 
more with others and giving rein to our 
entrepreneurial spirit, rather than by following 
the calls to retreat to narrowly defined self 
interest or a mythically aggrandized past. 
Positivity, open-mindedness and a willingness 
to embrace diversity are the themes we seek to 
understand, practice and teach at Gustavson as 
the means to creating a better future.

International knowledge, cross-cultural 
awareness, socially responsible leadership and 
collaboration across disciplines are priorities 
for our school, all reflected in our “Crossing 
Boundaries” strategy, which is woven 
throughout our program design. You see it in 

the extraordinarily high percentage of our students who are developing their 
global understanding through direct international experience while at the school, 
and the awards our international curriculum continues to attract. You see it in 
the partnerships our faculty build with colleagues around the world, producing 
research insights that are relevant to resolving contemporary challenges. And 
you see it in the sustainability and social responsibility content that is integrated 
into 90 per cent of courses at the school, and in our commitment to carbon 
neutrality. 

Our partnerships with First Nations are bearing fruit, too, as graduates 
of the Aboriginal Canadian Entrepreneurs (ACE) program are creating new 
opportunities in their communities. We have already delivered this training to 
over 20 cohorts and are currently rolling out a province-wide entrepreneurship 
competition for Indigenous youth. 

And perhaps most relevant for this issue of Business Class, you see these 
values of diversity and social responsibility reflected in the lives that our alumni 
build after graduation. Whether building a career in social entrepreneurship or 
simply showing up to work every day with an open mind, empathy and strong 
collaboration skills, the achievements of our alumni speak volumes about the 
culture of inclusiveness and diversity we foster at Gustavson, a culture that is at 
the heart of our desire to make a positive contribution in the world.

Dr. Saul Klein
Dean, Peter B. Gustavson School of Business
deansaul@uvic.ca
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EACH YEAR, the Gustavson Brand Trust Index (GBTI) collects data from 
more than 6,000 consumers across Canada to evaluate their trust in over 
300 different brands. Brands are evaluated on values-based, functional, 
relationship and word-of-mouth trust. These scores are then averaged 
to create the overall trust rank. Here, we take a look at a few of the 2018 
findings that offer insight into trust in a key consumer  
demographic: millennials. 
uvic.ca/gustavson/brandtrust

B I Z  B I T E S

Do you have a story suggestion or career update to share? Help us create great 
content by sharing your ideas for articles about alumni, faculty and the Gustavson 
community. You can also submit personal career updates for our Class Notes 
section or suggest a question for our new Ask A Prof feature (see story on p. 10). 

Thoughts are welcome at: bizedit@uvic.ca. 

DAVIDsTEA: 
According to the GBTI 2018 findings, 

DAVIDsTEA resonates most strongly 

with consumers under 35. This comes 

as no surprise, as the tea retailer is 

positioned toward millennials. However, 

what makes the DAVIDsTEA ranking 

interesting is that it received the 

highest relationship trust score from 

millennials out of  all national brands 

this year. 

CBC/Radio-Canada: 

Millennials (and in fact all age groups) 

ranked their trust in traditional media 

substantially higher than their trust of 

social media platforms. Specifically, CBC 

was ranked as the most trusted voice 

in the media, across all age groups, 

with millennials ranking the media 

behemoth #3 among all brands for 

values-based trust.  

Campbell Soup Company: 

Campbell Soup gave a nod to 

millennials in 2015 when the now-149-

year-old brand adjusted its marketing to 

reflect shifting family-structure norms.  

Those efforts might be paying off as in 

this year’s GBTI millennials ranked their 

trust in Campbell Soup significantly 

higher than the older age groups did. 

What’s the Story?

The Future of
Brand Trust

Brand  Name

Under 35 Years 

Brand Trust Rank
35-55 Years 

Brand Trust Rank
Over 55 Years 

Brand Trust Rank

➜ DAVIDsTEA
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3
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➜ CBC/Radio-Canada
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FALL/WINTER 2018

Business Class is published biannually for:  
Peter B. Gustavson School of Business  
University of Victoria 
3800 Finnerty Road 
Victoria, BC V8P 5C2 
Canada

Email: bizedit@uvic.ca 
Website: www.uvic.ca/gustavson

EDITOR Sasha Milam

ASSOCIATE EDITOR Susan Lundy

ART DIRECTOR Lily Chan

DESIGN Michelle Gjerde

CONTRIBUTORS Carlos Chicas Berti, Krista Boehnert, 
Natalie Bruckner, Angela Cowan, A.R. Elangovan, 
Stacey McLachlan, Keith Norbury, Sasha Milam, 
Natasha Rohani, Roy Suddaby, Rich Taylor

EDITORIAL BOARD Lindsay Bell, Krista Boehnert,  
Pat Elemans, Jay Gillette, Marina Hutton, Robby Judge, 
Sasha Milam, Sudhir Nair, Lisa Saklas, Yan Shen,  
Erica Youds

For advertising, please contact  
Penny Sakamoto at psakamoto@blackpress.ca

 
Black Press Media 
818 Broughton Street 
Victoria BC  V8W 1E4 
Phone: 250-381-3484  Fax: 250-386-2624 

GROUP PUBLISHER Penny Sakamoto

Business Class is the alumni publication of the University  
of Victoria Gustavson School of Business. Your comments 
are welcome. Please write to us: University of Victoria,  
3800 Finnerty Road, Victoria, BC V8P 5C2  
www.uvic.ca/gustavson 
Tel: 250-472-4139

Business Class magazine is published biannually by 
Black Press Media for the Gustavson School of Business, 
University of Victoria. No part of this magazine may be 
reproduced without written permission of the publisher. 
 
Canadian Publications Mail Product Sales Agreement 
No.40065475.

Busıness 
Class

P E T E R  B.  G U S TAV S O N  S C H O O L  O F  B U S I N E S S  A N D  S A R D U L  S .  G I L L  G R A D U AT E  S C H O O L  M A G A Z I N E

Ph
ot

o:
 iS

to
ck

B U S I N E S S  C L A S S   |   P E T E R  B .  G U S TA V S O N  S C H O O L  O F  B U S I N E S S      5



6     U N I V E R S I T Y  O F  V I C T O R I A   |   FA L L / W I N T E R  2 0 1 8 B U S I N E S S  C L A S S   |   P E T E R  B .  G U S TA V S O N  S C H O O L  O F  B U S I N E S S      7

B I Z  B I T E S

929 at

517
COMPANIES

in
 24

COUNTRIES 
& REGIONS

FACES DID YOU KNOW that UVic was the first university in Western 
Canada to offer a co-op program? Launched in 1976, the UVic  
co-op program started out with 58 student work-term 
placements in its first year—and is now approaching 85,000 total. 
Because all commerce students participate in work terms, 
Gustavson is a major contributor to this impressive number. 

Yingxun Zhang, MGB
Co-op: Business Development with U-Bicycle 
North America Inc.

David Nicmans, BCom
Co-op:  Intern at Pete McLeod 
Aerosports Inc.

Sydney Conway, BCom
Co-op:  Marketing Assistant Coordinator 
for The Calgary Stampede.

Christen Fang & 
Julia Macartney, 
BCom
Co-op: Program Coordinators 
for International Summer 
Institute for Business 
Management at Gustavson

After picking up sewing again a couple years ago, I began to 
work on Linh Sa Arnold Designs in the summer of 2017. In 
the conception of this brand, it was extremely 
important to me that I not be yet another contributor to the 
waste created in the excess-driven fashion industry.”

Since my goal is to work in the 
art industry and because I am 
passionate about 
nature, The Robert Bateman 
Centre was a dream co-op 
opportunity for me. The biggest 
highlight so far was helping install a 
new exhibition and meeting artists 
from across Canada.”

 Working in the   recruitment industry in 
a place like Tokyo, a lot is asked of you as 
an intern, but the experience I have gained 
has been so valuable. Apex hires interns 
every semester, and I would 100 per cent 
suggest pursuing this opportunity if you’re 
up for it. You won’t regret it! “

IN THE LAST CALENDAR YEAR Gustavson students completed…

TOP INDUSTRIES:
• Provincial Agency/Government 

• Federal Government

• Entrepreneurial (self-employed) 

• Non-profit 
WORK 

TERMS

“

“

“

Catherine 
Musgrave, BCom
Co-op: International 
Marketing Intern for The 
Hartmann Group.

Jeremy Saimoto
Co-op: Sales Coordinator for Tiny Life Supply
Read more about Jeremy’s work term on p. 24:  
Tiny Houses, Big Movement.

Liam Moore, BCom
Co-op: Executive Search Intern 
at Apex K.K.

Sarah Bickerton, BCom
Co-op: Administrative Operations 
Support for the Canadian Coast Guard

Michelle McAnerney, BCom
Co-op: Marketing and Outreach Assistant at  
The Robert Bateman Centre

Linh Sa Arnold, 
BCom
Co-op: Linh Sa Arnold Designs  
(entrepreneurial work term)

of CO-OP
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SOME ROMANCES are love-at-first sight stories. Others 
are a slow burn. For Jeff Hemmett, BCom ’13, his 
relationship with the business world falls firmly into 

the latter category: a spark that didn’t light until he was 
more than three-quarters of the way through his business 
degree. But today, thriving in his role as chief revenue 
officer for busy Vancouver start-up Keela, it’s clearly a 
passion that was worth the wait.

“Playing intramural hockey was more important to me 
than exams,” laughs Hemmett, thinking back on his BCom 
days. “Just ask my operations management prof how much 
time we spent in office hours making sure I got through the 
course.” It wasn’t until three years into his studies that it 
all finally clicked for him. “Social enterprises, capitalism 
2.0, whatever you want to call it…that was really what 
caught my interest. I didn’t enjoy business school until 
corporate social responsibility and sustainability came into 
play.”

His interest truly piqued, he joined the entrepreneurship 
track and signed up for an exchange to Turkey. “I found 
my groove in that international co-op and fell in love with 
the work I was doing. Having the flexibility to follow a 
developing interest in those final years was key.” While 
in Istanbul, he took the reins of a non-profit, building a 
women’s entrepreneurship incubator. What was supposed 
to be just a semester turned into nearly a year-long stay, 
thanks to the support of Gustavson.

It was that time on the front lines of a non-profit 
that wound up setting the stage for Hemmett’s career in 
tech. “Much like start-ups, non-profits are completely 
under-resourced, fighting week after week to achieve 
sustainability,” says Hemmett. “There’s a commonality 
in managing and thriving in uncertainty.” It’s the sort of 
challenging environment where Hemmett feels right at 
home, so when he graduated in 2013 he began “crashing 
and banging” his way through Vancouver’s tech scene, 
eventually landing an internship-turned-job at Thinkific, 
where he had his first growth role. He then moved on to 
work with a fellow Gustavson graduate, Kim Cope, at her 
entrepreneurship education start-up, Early Entrepreneurs 
(which has since evolved into Startup Skool). 

When Early Entrepreneurs was accepted into a start-up 
incubator at Hootsuite, Hemmett began working part-time 
with Hootsuite’s sales team on data clean-up and data 
entry. As Early Entrepreneurs pivoted its business model 
to a summer-camp focus, a full-time opportunity came 
up on Hootsuite’s strategic sales team, so Hemmett dove 
in, learning how the go-to-market machine works and 
scales for a tech company, and flexing his entrepreneurial 
muscles. “Start-up life is about hacking your way through 
without a structure, just using elbow grease,” he says.

Despite helping Hootsuite get its B-corp status, Hemmett 

Grad puts 
entrepreneurship to work 

for non-profits
by Stacey McLachlan

Social-Conscious
Capitali$m Much like start-ups, non-profits are 

completely under-resourced, fighting 
week after week to achieve sustainability. 

There’s a commonality in managing and 
thriving in uncertainty.

’’
‘‘

was keen to further use his business powers for good. “I’ve 
really tried to dedicate my career to building a better way in 
the business world,” he says. So he moved on to a social-
enterprise incubator called Spring, as director of business 
development for a short period, until one of its funded 
ventures caught his attention: Keela. 

The company was offering a cloud-based suite of 
tools that helped non-profits consolidate several tasks: 
fundraising, project and program and people management, a 
specialized database and CRM, all in one.

Hemmett connected deeply with Keela’s do-good 
philosophy, and came on board as chief revenue officer in 
early 2017. In this role, he supports the go-to-market team: 
marketing, sales and customer success—though as with 
any start-up, the specifics are always changing. When he 
started at Keela last year, there were just five staffers and 
six customers on a beta version. But the investments and 
business awards began stacking up, as Keela has helped 
non-profits like the Vancouver Metropolitan Orchestra, 
Ladies in Heels and more maximize their output. Today, 
there are hundreds of customers and 25 staffers—all 
galvanized to make change. “It’s very value-based, very 
human, and I’m just really proud of what we’ve taken to 
market,” Hemmett explains. “The team all comes to work 
energized.” 

And as that team grows, Hemmett is interested in 
finding the people who are truly making their degrees mean 
something, just like he did in those pivotal last years of his 
BCom program. “There are tens of thousands of business 
students across Canada who are going to graduate this 
year—what are you going to do to stand out?” he says. 
“My best hires right out of school are engaged and creative 
people in business school, not the people just going through 
the motions and getting B-pluses. They’re the ones founding 
non-profits, starting clubs, building products, acting on 
ideas—the creatives, the people doing things differently. Do 
good work, be patient, and the rest will follow.” nPh
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THE FIRST PART of this question focuses on the “what do 
I want from life” aspect of our careers. Whether we call 
it a purpose or a passion, in essence it refers to the extent 
to which we feel inspired by the work we do. If we are 
immersed in the kind of work we like to do, we feel energized 
to take on new challenges, lose ourselves in our work and 
gain a deep sense of fulfillment when we achieve our goals. 
Our experience is accompanied by a quiet excitement that 
underscores an awareness that we are doing what we do not 
because we have to, but because we want to. The prerequisite 
for accurately answering this part of the question rests in a 
real understanding of ourselves—our values, traits, strengths, 
instincts, limitations and aspirations.

The second part of this question gets at the “what does 
life want from me” aspect of our careers. Our place in the 
world of work is shaped not just by our own interests but also 
by the requests, demands and opportunities that the world 
unfurls at our doorstep. While the tasks we are called to do, 
or the responsibility that we feel obligated to take on, may 
not necessarily be how we imagined our work lives would 
unfold, we may find it difficult to shake off the feeling that 
it is the right thing to do and that it would erase the inner 
disquiet that often colours a purely self-oriented path in life. 
It behooves us to heed this external call to action for it is 
only likely to grow louder if we ignore it. The prerequisite 
for accurately answering this part of the question rests in a 
nuanced sensemaking of the world around us—its needs, 
challenges, struggles, opportunities and pleas.

The third part of this question focuses on the “what are 
the boundaries of my possibilities” aspect of our careers.  
Each one of us is a unique bundle of possibilities and the 
extent to which these can be stretched is limited only by 

our imagination and tempered by our courage to dare. More 
often than not, our perceived limits are either plastic (they 
can be broken) or elastic (they can be stretched)—and we 
won’t know until we test them. We need to be especially 
wary of a subconscious slippage into accepting our current 
capabilities and possibilities as confirmation of our 
complete potential, and allowing self-fulfilling prophecy 
to make it a permanent reality. To accept the status quo in 
our careers as our final destination would be a shame, for 
there is no telling how much we could grow and achieve in 
our work lives. The prerequisite for accurately answering 
this part of the question rests in a constant willingness to 
reinvent ourselves—to reimagine, reframe and relocate the 
boundaries of our possibilities.

So what does it mean to be at the intersection of these 
three lines of reflection about our careers?  Doing what we 
like to do will fuel our drive; doing what we should do 
will strengthen our resolve; and doing what we could do 
will elevate our contributions. The combined result will 
be a richly textured work life that is inspired, meaningful, 
challenging and deeply rewarding. Arriving at this 
intersection may not be easy, but the closer we get to it the 
better off we will be. So pause a bit every year amid the 
mad dash of daily work life to ask “am I closer this year 
(compared to last year) to the intersection of what I would 
like to do, should do, and could do?”

Dr. Elangovan is a 3M Fellow, UVic Distinguished 
Professor, and Director of Gustavson’s International 
Programs. 

Do you have a question for a Gustavson professor that 
you’d like to see featured in a future issue of Business Class? 
Email it to bizedit@uvic.ca for consideration. n

A S K  A  P R O F

A Question of Triangulation
What is the one question  
I should ask once every year to 
keep my career on track?

“Am I closer this year 
(compared to last year) to 
the intersection of what  

I would like to do, should 
do and could do?”

by Dr. A.R. Elangovan

MID-AUGUST, 
2018. It’s a time 
when most of 

campus is bathed in the 
stillness of summer. One 
group of business students, 
however, was in the midst of 
celebration. 

The occasion? The 
inaugural Sardul S. Gill 
Graduate School Weekend 
MBA cohort had just 
completed the MBA 
program, a journey that had 
been equal parts inspiring, 
challenging and life 
changing. 

Since September 2016, 
the students —  who brought 
expertise from careers 
in industries including 
healthcare, manufacturing, 
public relations, IT and 
more — had been learning, 
working and growing 
together. Meeting one 
weekend per month on 
campus and collaborating 

online in between, the 
program fostered a learning 
experience that combined 
the flexibility of part-time 
graduate study with intimate 
access to a group of peers 
with far-reaching collective 
professional experience.  

“I can easily say that 
one of the best things 
about the UVic Weekend 
MBA program was the 
diversity within my 
cohort,” says Melissa 
Uppal, Weekend MBA 
’18 and project manager 
with Island Health. “It 
was an incredibly positive 
experience to partner with 
professionals across such 
broad and advanced career 
backgrounds. I always knew 
that no matter the problem 
we had to solve, someone 
in our class would have 
experience in dealing with 
it, which facilitated a lot 
of peer-to-peer learning and 

created an environment of 
openness and support.” This 
particular characteristic 
of the Weekend MBA is 
enhanced by the fact that 
students in this program 
have, on average, 12 years’ 
career experience and are 
generally balancing full-
time jobs – and in many 
cases, families – with their 
coursework.

One experience 
that many ranked as a 
highlight of the Weekend 
MBA program was the 
International Applied 
Project (IAP). Working as 
consultants for Canada-
based green energy firms 
looking to expand their 
operations, half of the group 
travelled to China and 
half to Brazil for 10 days 
to immerse themselves in 
their clients’ businesses, and 
build recommendations on 
manufacturing, sales and 
sustainable development 
opportunities in each region. 
While there, they took the 
opportunity to visit other 
local organizations (and take 
in a few of the sights on the 
way). The trip provided a 
global lens through which 
to view key concepts of 
leadership, teamwork and 
strategy.

“Another pivotal 

moment, and one that was 
a high point for me, was 
watching the students 
complete their capstone 
consulting projects this 
summer,” says MBA 
Associate Director Ian 
Robertson.  “Each team had 
been working on the projects 
for almost a full year, which 
gave them an excellent 
opportunity to apply 
their classroom learning 
and do something really 
meaningful, either for their 
own employer or a different 
client organization.” 

So, after all that, how 
would Robertson describe 
the mood of the cohort 
on that August weekend 
that marked the group’s 
final time on campus? “I’d 
say it was euphoric. The 
cohort was buzzing with 
excitement and proud of 
completing the difficult 
endeavour they had set out 
to tackle together.” 

And naturally, we 
share their sense of 
celebration and pride in 
their accomplishments. 
Congratulations, to our 
trailblazing Weekend MBA 
alumni! 

To learn more about the 
Weekend MBA program, visit 
www.uvic.ca/gustavson/gill/
mba/weekend. n

 Living for the   
  Weekend (MBA)

  21 professionals 
+   24 weekends 

=   UVic’s first Weekend MBA  
 cohort completed! 

by Rich Taylor
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by Natalie Bruckner

WHEN BOLOR SAMBUU 
graduated from UVic in 
2011 with an MBA in 

entrepreneurship and a newfound 
appreciation for sustainability, mining 
wasn’t exactly top of her list as a 
sector to explore. “Sustainability and 
mining are a bit of a contradiction 
in terms,” laughs Sambuu. “No one 
leaves university, especially after those 
specializations, and wants to work for 
a mining company.”

And yet, Sambuu credits the MBA 
program with opening her eyes to 
new values in new ventures. “I was 
taught to look at things from all angles 
and realized I could make more of an 
impact from within an organization,” 
she says. And as a native of 
Mongolia—a country where mining is 
one of the top industries and a primary 
driver of bilateral commercial relations 
with Canada—it was a sector where 
she felt she could bring her unique 

insight and have the biggest impact.
Today, Sambuu uses networking 

and education to foster sustainable 
trade between Canada and Mongolia. 
She is the founder and executive 
director of the Canada Mongolia 
Chamber of Commerce in Toronto, 
program manager, international 
services at Ceso-Saco (an international 
economic development organization) 
and founder of Women in Mining 
Mongolia, which promotes diversity 
and inclusion practices within the 
mining sector in Mongolia.

“I didn’t consciously set out to 
promote sustainable international 
trade, but when I think about it, the 
idea of sustainability has always 
piqued my interest. As humans, our 
nature is to try new things and be 
curious. So if it’s done sustainably, 
why shouldn’t we promote 
international trade, too?”

Having a truly global perspective 
helped Sambuu value the importance 
of fostering trade development. “When 

I was 10, my father got a job as a 
trade commissioner at the Embassy 
of Mongolia in Poland. I attended a 
Russian university, and that provided 
me with international exposure. We 
returned to Mongolia once his term 
was over, but I went back to Poland 
after winning a scholarship for the 
Warsaw School of Economics. Poland 
is really my second home.”

From there, Sambuu went to 
study English in the US before 
applying to UVic. After receiving 
her MBA, Sambuu made a mistake 
that she believes is common among 
international students: she limited 
herself by applying only for jobs 
in Canada. “I was entering a very 
competitive market. There were few 
jobs in sustainability back then.”

However, her world opened up 
when friends visiting from Mongolia 
described the country’s rapid growth 
and suggested she return to explore 
opportunities there.

“International students who 

come to Canada often feel conflicted 
about returning home, but you 
need to realize you may have more 
opportunities there. It’s about opening 
yourself up to possibilities—the global 
aspect of the course allows you to see 
that,” explains Sambuu.

Back in Mongolia, Sambuu 
secured a job as an IPO Specialist 
at Erdenes Tavan Tolgoi JSC and 
as a shareholder in the Mongolian 
Metal Exchange. “The industry was 
changing and this exposed me to a 
network that I would never have had 
access to if I had stayed in Canada. 
I got great experience under my belt 
and a better understanding of how 
global investment was impacting 
Mongolia and the political challenges 
happening within the country.” These 
insights proved invaluable when she 
finally returned to Canada in 2013.

“I came back to Canada to gain 
more experience, and to be close to 
my now-husband, who is Canadian. 
But I didn’t want to lose my ties with 

Mongolia,” she says. Instead, she 
strengthened them.

Up until that point, two-way trade 
between Canada and Mongolia was 
limited. Canadian exports to Mongolia 
amounted to approximately $27.3 
million in 2017, and imports from 
Mongolia amounted to approximately 
$2.5 million.

Sambuu saw an opportunity. 
“Within the first two weeks of arriving 
in Toronto I founded the Women in 
Mining Mongolia. I came across the 
Women in Mining Canada group and 
realized it would be a great platform 
to encourage networking with like-
minded women in the industry from 
Mongolia and Canada.” Just a year 
later, she set up the Canada Mongolia 
Chamber of Commerce, with the idea 
of further developing the Canada-
Mongolia relationship.

“The government of Mongolia was 
starting to understand that its minerals 
sector is critical to its national plans 
for sustainable development, and 
Mongolia was also having a lot 
more influence beyond mining; the 
cashmere trade, for example, was 
starting to take off.” 

Now, as Canada-Mongolia trade 
relations enter what Sambuu describes 
as “stage two” in its development, with 
greater investments, an exchange of 
ideas between the two countries and 
a greater networking hub, Sambuu 
reflects on the advice she would 
give graduates wishing to enter the 
international trade environment. 
“Don’t limit yourself with where or 
who you work for,” she says. “You 
may be an environmentalist at heart, 
but realize that you can make greater 
impacts from within.” n

I came across the Women 
in Mining Canada group 

and realized it would 
be a great platform to 
encourage networking 

with like-minded women 
in the industry from 

Mongolia and Canada.
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by Rich Taylor

NEUTRALITY DOESN’T often 
factor into the Gustavson 
vocabulary. We’re passionate 

advocates for social responsibility, 
sustainability and innovation, and 
staunch critics of chasing profits at 
the expense of people and the planet. 
We’re believers in international 
education, research and experience, 
and strive to cross boundaries in 
ideas, culture and society. 

Because of this passion, however, 
we are now neutral on one thing – 
our impact on the environment. This 
spring, Gustavson officially became 
carbon neutral by investing in carbon 
offset projects to counter the impact 
of our air travel – and what’s more, 
we believe Gustavson is the first 
business school in the world to do so. 

This milestone follows almost a 
decade of research into, and ongoing 
efforts to reduce, Gustavson’s 
environmental impact.

In 2009, guided by Dr. Basma 
Majerbi, Gustavson began collecting 
data on its carbon footprint, tracking 
Scope 1 (natural gas for heating), 
Scope 2 (electricity) and Scope 3 

(paper, travel and commuting) 
emissions. The following year, 
the University of Victoria became 
mandated by the province to offset 
its Scope 1 and 2 carbon emissions, 
and in 2011, with the launch of 
Gustavson’s Centre for Social and 
Sustainable Innovation, the business 
school formally set a goal to become 
completely carbon neutral. 

This goal came into focus late 
last year following the release of 
Gustavson’s 2016 carbon report. The 
report found that over 80 per cent 
of Gustavson’s carbon footprint was 
transport and travel related. (See 
details on facing page.)  

These stats led to a new question: 
how can Gustavson reconcile the 
environmental impact of its focus 
on international education with its 
commitment to sustainability and 
social responsibility? The logical 
solution was to counter the emissions 
produced by the school’s travel 
through responsible investment in 
carbon offset projects. 

To achieve this, a Carbon 
Neutrality+ committee, comprising 
faculty, staff and students, was 
created to develop a shortlist of 

offset projects that not only reduce 
emissions by enabling more 
sustainable alternatives for existing 
carbon-producing activities, but 
also provide other social benefits 
for the communities in which they 
are located. After consultation with 
the school community, five projects 
were selected for investment – three 
that will improve living conditions 
in communities in Uganda, Thailand 
and Honduras, and two that focus on 
environmental conservation in BC. 

Acting on and championing our 
values is an ongoing and evolving 
process, however. Investing in these 
projects is not the final stop on 
Gustavson’s road towards carbon 
neutrality. The Carbon Neutrality+ 
committee will continue to develop 
strategies and encourage initiatives 
that help the school further reduce 
its carbon footprint, such as low-
emission commuting methods. As 
Gustavson Dean Saul Klein says, “It’s 
important and timely to demonstrate 
leadership to our students and to 
the world. If our actions have a 
negative impact, we have a duty to 
do something about it.” n

Considering – and Countering – our Footprint
Gustavson invests in offset projects to go carbon neutral

What we’re 
investing in

A CHLORINE DISPENSER 
PROJECT IN EASTERN 
UGANDA that provides rural 
communities with safe drinking 
water, replacing the need for 
communities to boil water with 
wood-fueled fires

A WASTEWATER TREATMENT 
PROJECT IN THAILAND that 
reduces fossil fuel use by 
4,700 litres a day by capturing 
methane from wastewater at 
a starch manufacturing plant 
and converting it to heat for 
the starch-drying process

AN AFFORDABLE, ENERGY-
EFFICIENT cooking stove 
distribution project in 
Honduras that provides 
communities with stoves that 
are 50 per cent more efficient 
than traditional wood-burning 
open fires

THE GREAT BEAR FOREST 
CARBON PROJECT, which 
helps support the ecosystem-
based management model 
in which coastal First Nations, 
environmental groups, forest 
companies and governments 
co-manage the Great 
Bear Rainforest to sustain 
biodiversity and create jobs for 
Indigenous communities

THE QUADRA ISLAND 
FORESTLAND 
CONSERVATION PROJECT, 
which helps reduce 
greenhouse gas emissions, 
preserve important site-
specific environmental and 
cultural features and protect 
the Quadra Island Forestland 
Conservation area for 
recreational activities

Since the baseline year of 2010, emissions have 
been reduced by 26%, including a decrease of 
33% in electricity 
usage due to 
lighting upgrades 
and educational 
initiatives 

TRAVEL 
BCom student travel – 35.4%
MBA and MGB student travel – 22.2%
Employee travel – 15.6%

GUSTAVSON’S 2017 

CARBON FOOTPRINT

BY THE NUMBERS

18%
40%

26% 33%

Scope 1 and 2 (Offset by UVic) 
Scope 3 (Offset by Gustavson)
Scope 3 (Offset by UVic)

increase in distance 
travelled from 2016 to 2017. 
That’s 877 flights in 2016,  
up to 958 in 2017. 

of commutes done by low-
emission methods in 2017, 
up from 27% in 2010

EMPLOYEE COMMUTING 
7.6% of carbon footprint

EMISSIONS SINCE 2010

ELECTRICITY

OVERALL

CARBON 
EMISSION 
SOURCES 

73% 17.6%

7.6%

1%
.3%

.1%

Travel
Natural Gas

Employee commuting

Electricity

Paper

Waste
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Improving healthcare 
with an unlikely  
super power: data

by Natalie Bruckner

MICHAEL CAESAR, MBA ‘01, AND KEVIN FENG, MGB ‘14, 
never intended to make a career for themselves in the 
healthcare data analytics realm. In fact, while studying 

at Gustavson, they had very different expectations of where they 
would end up. “A musician, perhaps?” suggests Feng, laughing.

And yet, with data analytics among the fastest growing 
industries in the tech world right now (estimated to be worth 
around $1.45 billion in Canada today), and the healthcare industry 
booming, it was a wise, if unexpected, career path.

Today, Caesar, Executive Director, Data and Implementation 
Science at the University Health Network (UHN), and Feng, former 
Functional Manager, Analytics Operations Lead at Cancer Care 
Ontario, are impacting the future of healthcare by working on 
enhanced data that will lead to insightful action.

Caesar, a veteran in the field with 18 years’ experience, leads 
a team of experts in both change management and analytics on a 
variety of projects to help improve patient outcomes, health system 
costs and access to care. Feng, who has five years’ experience in 
the sector (two of which were with Caesar at UHN), was recently 
working on a project to find long-term solutions to help those with 
mental health and addiction issues.

The experiences of these two alumni offer a glimpse into what 
it takes to work—and thrive—in this sector, for everyone from 
established professionals looking for fresh ideas about continued 
growth to recent grads curious about transitioning into healthcare 
administration and analytics. 

HEALTHCARE HEROES 
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KEVIN FENG
Answering Opportunity’s Knock 
International business grad takes on  
healthcare data analytics

2010-2012 
ER Ward Clerk
Gained hands-on experience of 
hospital operations that would 
later help him become a better, 
more knowledgeable, advocate for 
hospital stakeholders.

2014 
Graduated from UVic  
with MGB
30 master’s students from five 
international schools studied in 
Victoria, Taiwan and Austria over the 
course of a year.

2013-2015
Business Analyst at Cancer 
Care Ontario, Access to Care
Provided business support and 
program governance to ensure 
operational success.

2015-2016 
Senior Business Analyst at 
Cancer Care Ontario, Access 
to Care
Lead business contact responsible 
for the delivery of analytic products 
used to inform health system 
decisions across Ontario’s ER sector.

2016-Fall 2018
Functional Manager, 
Analytics Operations Lead
Developed the business 
infrastructure and team 
competencies that deliver high-
quality analytic services to drive 
decision making, policy and planning 
for the Ontario health system.

2017 
Analytics Hackathon 
program design
“The Analytics Hackathon is the first 
of its kind at Cancer Care Ontario, 
and the accomplishment I am most 
proud of to date. It sets the stage for 
new insights and analytics to drive 
innovative health system change.”

2018 
Data Governance Lead
In fall 2018, Feng started a new 
adventure as Data Governance Lead 
with Ontario Telemedicine Network. 

MICHAEL CAESAR
Leading the Charge for Change
Navigating a leadership career from MBA to  
award-winning healthcare executive

Q  How did you become involved in healthcare 
data analytics?
It really wasn’t intentional! When I was a 
student, I started working part-time as a clerk 
in the ER at UHN. You learn a lot about the 
nitty gritty when you work night shift and 
weekends in ER. I was there for two years while 
I finished off my undergrad, and the summer 
between graduating and starting the Master 
of Global Business program at UVic, a project 
analyst position became available where 
I supported a major project to procure an 
enterprise hospital information system.

Q  Would you say your career path has been 
organic or structured?
My mother was in healthcare, so I come from 
a lineage of healthcare—and apparently 
the apple doesn’t fall far from the tree—but 
I never expected to transition into data 
analytics. I started out with a business angle 
as a business analyst at Cancer Care Ontario, 
but found the analytics component a lot more 
interesting. It was so foreign to me and was an 
opportunity to learn. I enjoy doing things that 
are outside my comfort zone. I then took a job 
as a senior business analyst before becoming a 
functional manager, analytics operations lead. 
Five years ago, I would never have imagined 
I would be working with a team that delivers 
high-quality analytic services to drive policy-
making decisions, that’s for sure.

Q  How did an international business 
education prepare you for your role?
To work in data analytics, and in particular 
healthcare, it takes a certain element of 
entrepreneurship. It’s a relatively niche career, 
and you need to be able to take charge. 
Networking is essential, and a little risk taking 
is involved, too. The MGB gave me great 
foundations for all of this. It pushes you into 
unfamiliar environments with people from 
all walks of life, so you learn how to quickly 
adapt. The health system has a lot of moving 
parts, so this skill is essential.

Q  What exciting projects are you involved  
in currently?
I am working with four hospitals that provide 
specialized mental health data on mental 
health and addiction. It’s a private project 
that is planned to be scaled out to all mental 
health units and programs in the province. We 
are looking at not just patient access in the 
hospital but also what happens once they are 
discharged. How do we not lose patients in 
the gaps of the system? How can we ensure 
the continuity of care is available in the 
community? The project is trying to address 
that gap by unifying data so we can speak the 
same language and use that data to positively 
effect change. 

Q  What advice would you give recent grads 
looking to get a foot in the door?
I feel lucky that I had the experience in ER as 
I got to see the realities of the frontline and 
feel I can now bring this into my role. However, 
having that experience isn’t essential. It’s more 
about being open-minded and recognizing 
opportunities. I was a business analyst with 
a business degree and somehow ended up 
in healthcare data, so don’t rule anything 
out. I think most people want to try to do 
something that will make a difference and 
save a life, and healthcare provides a great 
chance to do this. n

Q  How did you become involved in 
healthcare data analytics?
I honestly thought I would end up in a 
completely different industry, but when I 
came out of the MBA with a specialization 
in service management, it opened my eyes 
to a larger potential to get involved. My 
father was a physician so I was exposed to 
the healthcare environment from an early 
age, and that struck a chord in me. Straight 
out of my MBA, I was recruited as a senior 
analyst in Toronto before moving into 
change management at University Health 
Network (UHN). I would often spend the 
day with care providers and that hands-
on experience helped me understand the 
complexities involved in the healthcare realm 
as I transitioned from project manager to 
executive director.

Q  How did your MBA prepare you for  
this career?
I was fortunate enough to be one of the 
first cohorts through the MBA service 
management specialization at UVic and this 
program has been invaluable to my journey 
in healthcare. The program is structured 
around teamwork, and healthcare is a 
team industry. The MBA teaches you to be 
adaptable, which is essential due to the sheer 
complexity of the healthcare environment. 

Q  What is an indicator of an award-winning 
or highly functioning team?
I’ve had the incredible opportunity to be 
part of teams that have won local, national 
and international awards. These awards 
include being recognized for business 
transformation, change management, 
project management and innovation. One 
of the most important characteristics of an 
award-winning team is the collective desire 
to seek genuine, impactful improvements for 
the organization. I see this come to life in a 
team’s willingness and courage to pull apart 
and put back together ideas, to put historical 
paradigms aside and grab a whiteboard 

marker and walk through new ways of 
thinking, to be able to show the organization, 
with data and passion, where “better” lives. 
It’s one part a way of working and one part a 
deep desire for improvement.

Q  How do you create such a team?
Good question. I’m not sure it is such a simple 
answer. Every team is different, working on 
different problems and bringing different 
skills to the table—every single time. There 
are a few things that I think are important in 
positioning a team properly, however. First,  
it’s about goals: clarity in purpose and a 
direct link between purpose and the team 
is essential. Helping the team remain laser 
focused on those goals, surfacing data 
that support those goals and helping the 
organization learn about those goals is 
essential. Second, it’s about setting up an 
environment for the team to debate, discuss 
and sometimes, yes, argue. These are all 
incredibly important traits for a team. If they 
aren’t debating and challenging each other 
then they aren’t learning together and dealing 
with core, impactful issues and solutions. 
With clarity of goals and passion they can do 
anything. Lastly, a team needs support from 
a leader who knows there are going to be 
twists and turns, ups and downs, and create an 
environment that knows when to protect the 
team and when to challenge them. n
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2001
Graduated from UVic  
with MBA

2008
Awarded 3M Health Care 
Quality Team Award from the 
Canadian College of Health 
Leaders (CCHL)
For leading the development of 
one of the first healthcare focused 
processes improvement teams based 
on the Toyota Production System 
and GE improvement approaches 
(LEAN & Six Sigma) to help improve 
Emergency Department access to 
care in Ontario.

2009-2016 
Received multiple national and 
international team awards for 
change management, process 
improvement, project management 
and innovation — including 
Canada’s prestigious Ingenious 
Award in 2016.

2015
Awarded Project Excellence 
Award (North America) from 
the Project Management 
Institute (PMI)
For leading the improvement of 
clinical documentation and data 
capture across the hospital.

2017 
Awarded 3M Health Care 
Quality Team Award for 
a second time from the 
Canadian College of Health 
Leaders (CCHL)

2018 
Awarded Project Excellence 
Award (North America) for a 
second time from the Project 
Management Institute (PMI)
For leading the transformation of 
internal hospital discharge processes, 
improving transitions of care from 
hospital to the community through 
improved clinical data capture, 
timelines of data access and quality 
of documentation.
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Years of Recognizing 
Entrepreneurial Excellence

by Carlos Chicas Berti15T HE DISTINGUISHED ENTREPRENEUR OF 
THE YEAR AWARD (DEYA) celebrated its 
15th anniversary in 2018 with a night 

to remember, inducting its latest honouree: 
Slack co-founder and CEO Stewart Butterfield. 

Since its beginnings in 2004, the gala’s list of 
past honourees has grown to include many of 
Canada’s top business leaders. Butterfield joins 
a select group that includes inaugural recipient 
and former COO of Yahoo! Jeff Mallett, Black 
Press president David Black and musician/
producer David Foster. 

The award celebrates business leaders from 
across Canada who strive to affect positive 

change through their work. DEYA continues 
to play an important role in celebrating 
the contributions of business leaders to 
communities in BC and across the globe, and 
has helped raise the profile of the business 
school internationally. 

Award Committee Chairman Peter B. 
Gustavson reflected on the long history of the 
event and the amazing honourees. “At each 
gala, we’ve been inspired by the incredible 
individuals we had the privilege to honour. 
Their words of wisdom are timeless. Thanks 
again to all of you for your exceptional 
support, and cheers to 15 great years.” n

computers could create. “I 
loved the idea that we could 
transcend geography and 
connect with people with 
whom we shared interests.” 

A philosophy student 
at heart, Butterfield wasn’t 
afraid to share his thoughts 
on some of the issues facing 
the corporate world in the 
modern era.

Butterfield believes 
communication is key in 
order to fight dissatisfaction 
in the workplace. “There’s 
a lot of alienation and 
most of it comes from 
not understanding the 
context of where decisions 
are being made, and so 
a lot of cynicism creeps 
in.” Butterfield believes 
that transparency and 
the creation of a shared 
company vision are integral 
to leading a successful 
company. “To the extent 

that people are able to 
know how decisions are 
being made, they are much 
more empowered and more 
capable.” 

At Slack, Butterfield 
is focused on creating a 
different kind of workplace. 
The company has devoted 
itself to investigating 
pay equity and rates of 
promotion. It now ensures 
the company fosters an 
environment where the rates 
of attrition are significantly 
lower than the rest of the 
tech industry. Butterfield 
believes all corporations 
need to have honest 
conversations about the 
way they do business. “At 
Slack, the way we conduct 
ourselves in the world is to 
a very high ethical standard, 
and to the degree that we’re 
successful, hopefully people 
will try to emulate that.” n

The Examined Life 
DEYA 2018 recipient on thriving through failure 

By Carlos Chicas Berti

Stewart Butterfield
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STEWART BUTTERFIELD, 
BA Philosophy ’96, 
knows better than 

most that the road to 
success is paved with 
failure. The co-founder and 
CEO of Slack, and this year’s 
Distinguished Entrepreneur 
of the Year honouree, took 
to the stage at the Victoria 
Conference Centre this 
spring to accept the award 
and converse with students 
and business leaders about 
his philosophy on business, 
life and success in the tech 
world. 

Butterfield stresses that 
“success makes a lousy 
teacher”––it was, after all, 
in the failure of both of 
his game ventures that he 
ultimately found success. 
His first project, Game 
Neverending, an intricate 
multiplayer video game, 
never attained success, but 
in its collapse, Butterfield 
came up with a new idea. 
“We had developed all this 
incredible technology, so 
we thought there must be 
something we can do with 
this to come to market more 
quickly,” says Butterfield. 
He soon developed a new 
plan, using his team’s 
technology to create a start-
up devoted to online photo 
sharing — a project that 
became the website Flickr. 

After selling Flickr 

to Yahoo! and leaving 
the company in 2008, 
Butterfield returned to game 
development. Yet his new 
game, Glitch, failed in a 
similar fashion to Game 
Neverending. The decision 
to end Glitch was extremely 
difficult for Butterfield. 
“We’re often told to follow 
our dreams and never give 
up,” he says, “but there’s 
also a point where you 
should stop throwing good 
money after bad, and realize 
that this thing just isn’t 
going to work.” Butterfield 
used the remaining start-
up capital from Glitch to 
further develop the real-time 
collaboration and messaging 
platform that his team had 
created and used internally 
while working on Glitch. 
That collaboration platform 
was eventually launched as 
Slack, and now boasts over 
eight million daily users. 

It was at UVic that 
Butterfield originally 
discovered his passion 
for computers. “In 1992 I 
went to the basement of 
the Clearihue building, and 
was given my first account 
in the school’s UNIX 
machine. That gave me 
access to the internet, which 
completely changed my 
life,” Butterfield remembers. 
He was astonished by 
the types of relationships Ph
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idioma
语言

language

言語 Sprache

idioms and listening to the radio in 
French, Spanish, Chinese, English 
and Japanese any chance that I 
can.” 

Much of Bedeski’s time now is 
spent on the business end instead 
of actual translation, work that 
involves vetting the interpreters, 
including personal interviews, 
to ensure their credentials and 
abilities are up to snuff. 

For the most part, she has 
received rave reviews — on 
Yelp.com, often the bane of an 
entrepreneur’s existence, and 
elsewhere. She even received a 
People Love Us on Yelp Award in 
2016, an honour she didn’t know 
was coming.

“I’m particularly proud about 
that,” she says.

More than pride, her business 
provides her with a good 
income and the feeling that 
she’s empowering people to 
communicate effectively. 

“I get a lot of work,” she says. 
“Sometimes it comes in waves. But 
I’m comfortable and I’m happy. 
And I never knew I could do that 
while running my own business.” n

word to the wise
MBA grad translates love of language 

into business venture
by Keith Norbury

BY THE TIME she was four, 
Ottawa-born-and-raised 
Catherine Bedeski, MBA ’05, 

was already fluent in Mandarin and 
English. So naturally, her Taiwanese 
mother and American father decided 
to enroll her in French immersion.

“Languages have always come 
easily to me. My parents instilled the 
importance of being multi-lingual 
and multi-cultural,” says Bedeski. 
“Hearing English and Chinese at 
home, I absorbed its rhythms and 
meanings before I could speak them. I 
don’t even remember becoming fluent 
in French because I was so young 
when I started.” She has since picked 
up perfect fluency in Spanish and 
Japanese, as well.

The surprise, therefore, is not that 
Bedeski would eventually become a 
professional translator and start her 
own burgeoning translation company 
in Seattle, but that her route to the 
career would meander through other 
interests before landing on this first 
passion. 

Despite Bedeski’s language 
proficiency, becoming a translator 
was not her original career ambition. 
She studied electrical and computer 
engineering at UVic, earning a 
degree in 2003. But after a few co-
op placements, she realized that she 
wanted to look beyond engineering.

“Going in, I was focused on the 
technology side of things,” Bedeski 
recalls. “I didn’t realize that a company 
was made up of so many different 
areas — like the finance and the 
marketing. That’s when I decided that I 
wanted to go into business.”

So she enrolled in UVic’s MBA 
program, citing its non-traditional 
specializations and small class sizes 
as determining factors, and knowing 
these would allow her to define her 
own career rather than the other way 
around. 

Shortly after earning her MBA in 
2005, Bedeski moved to Seattle to work 
for Microsoft as a business analyst and 
ultimately a senior financial analyst. 
Then in 2010, she went on maternity 
leave, and began looking for a way to 
support herself while caring for her 
daughter at home.

After stints teaching violin and 
editing from home, she took the 
leap in 2012 and founded her own 
translation company, Progengo LLC, 
which is where she really applied 
what she learned at UVic’s business 
school. Today she matches her clients 
— which include Microsoft, Amazon 
and Washington State government 
agencies — with about 100 translation 
contractors. 

While Bedeski herself has 
certifications from Washington 

State’s Department of Health and 
Social Services to interpret French 
and Spanish, her company’s roster 
of contractors provides translation 
services for many other languages, 
including Russian, German, Korean 
and certain Indian dialects. Services 
include translating written documents 
but also interpreting spoken language.

Her work in the social services 
sector, which is primarily 
interpretation, is particularly important 
to her. Her day-to-day work often 
involves non-English speakers who 
rely on these services to survive in the 
US. Bedeski’s past work and reputation 
has gained her clients in Seattle and 
around the world. Her work has 
taken her into medical facilities and 
schools, as well as the entertainment 
industry and high-tech sector, where 
she has served as a conference 
interpreter for visiting delegations and 
teams at Fortune 500 companies. (A 
personal highlight: Bedeski was also 
a simultaneous interpreter for music 
legends Amadou & Mariam when they 
performed in Seattle.)

“One challenge that applies to 
all industries is to keep up with all 
the terminology, because language is 
constantly evolving,” Bedeski says. “I 
try my best to keep up in my languages 
by continuing to travel, constantly 
reading to learn new words and 

“One challenge that applies 
to translation in any 

industry is to keep up with 
all the terminology, because 

language is constantly 
evolving.”
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commune, but they were having 
trouble sourcing most of the materials 
during the building process,” Saimoto 
says. Hoping to make tiny living 
more accessible, Whalen and Daly 
partnered to create Tiny Life Supply. 
The company has now evolved into a 
global online retailer and tiny-living 
resource hub.

Saimoto didn’t know much about 
the tiny house movement before he 
started his job. “The movement is 
actually huge—it’s just taking off right 
now, but the basic principle is ‘you 
can live the same life with less,’” 
Saimoto says. The movement’s ethos 
is centred around sustainable living 
and recognizing the effect humans are 
having on the environment. “Lots of 
people are choosing tiny houses in 
order to scale back and have a smaller 
impact on the planet.”

As their eponymous name suggests, 
tiny houses are in fact tiny. Generally 
between 200-400 square feet in total, 
they can be found both on and off 
wheels. To some, these houses serve as 
a summer residence, but for a growing 
number of people tiny houses are 
becoming primary homes. 

“Vancouver has had three or four 

new builders pop up because it’s 
becoming so expensive to live there, 
and so people unable to afford a 
traditionally sized house are looking 
at alternatives. Being able to buy a 
tiny home for under $50,000 and 
owning it straight out is an attractive 
alternative.”

Yet the tiny house movement 
still has obstacles in its way. “Right 
now local legislation is holding it 
back,” Saimoto says, citing bylaws 
in cities like Vancouver that prohibit 
people from living in what the city 
considers RVs. “They won’t let you 
park anywhere, and generally we don’t 
meet the size requirements for a house. 
But once we cross that barrier and 
legislation changes, the movement is 
likely to explode.”

Saimoto shares the owners’ vision 
of a new way of doing business. “What 
makes these guys smile is seeing the 
tiny house movement grow,” he says. 
“It’s not just about financial success; 
their goal is for their business to make 
a difference in the world. If that means 
we lower our prices, lower our profit 
margins but make more people tiny 
homes—then that’s what we’re going 
to do.” n

One BCom’s co-op 
term with start-up 
Tiny Life Supply

by Carlos Chicas Berti

JEREMY SAIMOTO, a third-year 
BCom student from Smithers, 
BC, returned to his hometown 

last summer for an unconventional 
summer co-op work term: sales 
coordinator with Tiny Life Supply, an 
online store dedicated to supporting 
the growing tiny house movement 
worldwide.

The company, primarily a shipping 
and logistics business, sources 
sustainable products from around 
the world to its online store, helping 
provide specialized building materials 
to customers in the tiny house 
industry.

Saimoto’s co-op placement has 
given him the opportunity to operate 
large parts of Tiny Life Supply’s day-
to-day business. “A normal workday 
for me can include anything—reaching 
out to new suppliers, tracking orders, 
talking to customers, building the 
website,” Saimoto explains. Yet he 
enjoys the challenge of working for 
a young and vibrant start-up. “I love 
to have different problems to solve 
everyday.”

Tiny Life Supply was founded in 
2016, by friends Axel Whalen and 
Jake Daly, and was originally intended 
to be a personal tiny-house building 
project. “They were building tiny 
homes in the hopes of creating a small 

T INY 

HOUSES 

BIG
MOVEMENT

I T IS INTERESTING to 
observe how, over 
the years, talk about 

poverty has given way to 
talk of inequality. In the US, 
this shift in conversation 
occurred sometime between 
1964 and 2013. President 
Lyndon B. Johnson famously 
announced his “War on 
Poverty” to Congress on 
January 8, 1964. Almost 60 
years later, on December 
4, 2013, President Barack 
Obama declared, “The 
combined trends of 
increased inequality and 
decreasing mobility pose a 
fundamental threat to the 
American Dream, our way 
of life, and what we stand 
for around the globe.”

Why did the 
conversation shift from 
poverty to inequality? Was it 
because the US won the war 
on poverty? Not likely. The 
proportion of US citizens 
living in poverty was 19 per 
cent when Johnson declared 
war in 1964. Today, the 
number is 14.3 per cent 
(UC Davis, 2017). An 
improvement? Yes. But it is 
hardly a victory. After some 
initial progress in the 1960s, 
the official poverty rate has 
fluctuated between 11 and 
15 per cent ever since.

While we can quibble 
about the empirical status 
of poverty and inequality—
how to measure it and how 
much it is changing—the 
fact is that both poverty and 
inequality are a stubbornly 
persistent part of the human 
condition. Like religion, 
capitalism and marriage, 
poverty and inequality 
are well-established social 
institutions. Second, and 
perhaps more important 
for the purposes of this 
essay, how we talk about 
the phenomenon is as 
important and as revealing 
as the debate about whether 
poverty or inequality are 
growing or receding. 

When you examine the 
terms being used today—
“income inequality,” “social 
cohesion,” “promoting 
shared prosperity”—an 
underlying assumption 
emerges: namely that 
inequality, today, is the 
exclusive purview of 
business and economics. 
Not only do economists 
hold the legitimate authority 
to describe the problem, 
there seems to be an 
implicit presumption that 
the ultimate solutions to 
inequality will come from 
that domain as well. 

How did we get here? 
How did debates about 
poverty move from talk 
of the lived experience of 
poverty to talk of the global 
status order? How did the 
debate shift from resolving 
the “ever-spreading pool 
of stagnant misery” (1892) 
to “promoting shared 
prosperity” (2017)? When 
did inequality become more 
compelling than poverty?

Rhetoricians remind 
us that words matter. The 
language that we employ to 
describe the world reveals 
hidden assumptions about 
the way we perceive and 
construct social reality. 
Language records our 
values and unmasks our 
justification for action. 
Most critically, our choice 
of language reveals the 
dominant ideology—the 
cultural belief system, 
assumptions of value and 
vocabularies of motive—of 
a given society. How we talk 
about a subject shows us 
how we think about it. 

It is no accident that over 
the past 150 years, our talk 
of poverty and starvation 
has morphed to talk of 
degrees of richness and 
proportions of poor. Shifting 
the talk to inequality allows 

a segment of society to 
rationally separate poverty 
from inequality. Inequality 
is the manifestation of 
greed, and we have been 
told since the 1980s that 
“greed is good.” Through 
the rationalizing discourse 
of separating poverty and 
inequality, politicians and 
economists can say, without 
a hint of embarrassment, 
“I hate poverty, but love 
inequality.” By moving our 
collective conversation 
away from poverty and to 
inequality, we have allowed 
some segments of society to 
argue, incongruously, that 
we can solve poverty by 
increasing inequality.

Like much of 
contemporary life, our 
talk of inequality has 
adapted to reflect the 
rational myths of the 
contemporary institutional 
environment. Dominated 
as we are by the language 
and impulse of economics 
and management, we 
are preoccupied with 
inequality’s measurement 
and often ignore the lived 
experience of systemic 
poverty too often passed 
from one generation to the 
next. 

This special issue of 
Journal of Management 
Studies expands on these 
ideas via unique research 
into inequality as a stubborn 
social institution and 
explores an implicit process 
model by which talk first 
creates inequality, and then 
normalizes and maintains 
it. https://doi.org/10.1111/
joms.12333 n

INEQUALITY

The following is an adaptation of an essay by Gustavson’s 
Dr. Roy Suddaby, introducing a Journal of Management 
Studies special issue on inequality.

what we talk about 
when we talk about
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Andrew Johns
Program: BCom
Graduation Year: 2000
Business Name: Cash Management Group 
& HoneyBadger

Business Update: After 18 productive years 
at Raymond James, I decided to move 
my financial advisory team, the Cash 
Management Group, to Canaccord 
Genuity. We work with municipalities, 
public corporations and other entities 
across Canada. Currently, we manage 
$2.5 billion in assets and are on track to 
reach $3 billion by the end of the year. 
In 2016, I founded the bitcoin start-
up HoneyBadger. Today, it is Canada’s 
largest bitcoin kiosk network and we’re 
growing rapidly. I thoroughly enjoy the 
daily challenges that both businesses 
present and I am proud to employ 
over 20 talented individuals, including 
several UVic graduates. 

Personal/Career Update: Currently residing 
in Vancouver with my wife, Crystal, and 
our three children, ages two, five and 
six. I enjoy my nights at the rink playing 
hockey and visiting Vancouver Island, 
which I consider my second home.  

Alumna-
funded award 
celebrates 
cultural 
connections
by Krista Boehnert

J ANE ZHU, MBA ’06, loved the academic 
side of her MBA program, but more 
than a decade later one non-course-

related element remains a particular 
standout of her graduate school experience: 
the strong bond she has with her cohort of 
fellow graduates. 

Classroom camaraderie didn’t happen 
overnight. In fact, Zhu—who now runs an 
international travel company, DragonPass, 
from her native China—credits fellow 
classmates who organized social events and 
created an inclusive atmosphere as being 
the glue that held the group together. As a 
newcomer to Canada, Zhu greatly appreciated 
the opportunity to connect with her fellow 
MBAs and learn more about their cultures, 
while teaching them in turn about her own.

It’s that spirit of celebrating 
multiculturalism that prompted Zhu to 
create an award for current MBA students 
at the Sardul S. Gill Graduate School. 
Eligible for the award in their final year 
of studies, students nominate fellow 
classmates, or themselves, to recognize 
their efforts in promoting cross-cultural 
understanding and awareness during 
the course of their MBA program. A 
key emphasis of the selection criteria is 
evaluating the student’s success at creating 
opportunities for both domestic and 
international members of the MBA cohort 
to integrate, socialize and learn from each 
other. As such, the Jane Zhu MBA Cross-
cultural Integration Award is given to one 
domestic student and one international 
student each year. Each recipient receives 
$1,000 and is publicly recognized at the 
MBA awards celebration held each fall.

“One of the main reasons I chose 
UVic for my MBA experience was to be 
immersed in new cultural experiences and 
perspectives, and it is extremely rewarding 
to be recognized for my efforts in this field,” 

says Ian Carter Edie, MBA ’18 and the  
2017-18 Canadian recipient, who originally 
hails from Calgary, Alberta.

The 2017-18 international recipient, 
Pawan Gawande, MBA ’18, has found 
continued application for his cultural 
integration skills in his new workplace. 
Says Gawande, “This award was very 
helpful for me. I am working in a small 
town, in a close-knit workplace, and it 
could be very difficult for an outsider 
to adjust and merge with the group. But 
confidence from this award and the positive 
feedback of my classmates was a huge 
motivational factor for me to put in the 
effort, and knew I could succeed in a new 
intercultural group.”

For Zhu’s part, she’s thrilled to see the 
legacy of her cohort’s camaraderie continue. 
The cross-cultural lessons today’s MBAs 
learn from each other—inside and outside 
the classroom—will help them be better 
business leaders in a globally diverse world, 
as her own experiences illustrate. 

Support like Zhu’s underlines the central 
role that international and intercultural 
learning plays in the MBA program—
learning that extends beyond course content 
and into the social fabric of cohorts.

Now in its fourth year, the 2018-19 
award recipients will be selected this fall. n

G I V I N G  B A C K
Chase Cedar
Program: BCom 
Graduation Year: 2017
Business Name: Koi Research  
Group Inc. 
Business Update: Over the past 
nine months, we have created an 
online network where blockchain 
researchers, instructors and 
students can discuss projects, 
share and learn from peers and 
thought leaders.  Although we 
are an early-stage start-up, we 
have secured sufficient capital to 
bootstrap our venture and are on 
track for the release of our coin map 
application and opening a physical 
blockchain academy with a partner 
organization in Vancouver for 2019. 

Personal/Career Update:  Despite 
a fantastic trip visiting friends 
across Europe after graduation, 
I could not shake the dream of 
becoming a serial entrepreneur 
by starting in blockchain 
education. Very little time passed 
between my flight touching 
ground and Koi Research Group 
starting up.

Shout-out to classmate: Shout-out to 
Connor Brooks, BCom ’17, who 
has helped me build this business 
remotely from Switzerland.

Natasha Lacasse
Program: MGB
Graduation Year: 2016 

Personal/ Career Update: In 2017, I dusted off my suitcase and moved to 
Austria to work at Fronius International GmbH in the international HR 
department. I support the managing directors and HR staff in our foreign 
subsidiaries with their local HR needs and work together with them 
to develop, implement and manage a variety of HR-related projects. 
I love working abroad: no two days are the same, and although it can 
sometimes be challenging, it is always rewarding.

Nitin Gupta
Program: MBA with International Exchange
Graduation Year: 1999

Personal/Career Update: I am a firm believer of 
sustainable relationships in the workplace 
– as demonstrated by the fact that I have 
only changed jobs twice since I completed 
my MBA. The MBA program enabled me 
to understand the professional ecosystem 
around me in a completely new way. I am 
currently managing six rental properties, 
and continue to use the time management 
and organizational skills that I acquired 
through the program to balance my career 
with hobbies.

Jane Zhu
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Jane Zhu met award recipient Pawan Gawande 
during the MBA class trip to China.

dynamos

B U S I N E S S  C L A S S   |   P E T E R  B .  G U S TA V S O N  S C H O O L  O F  B U S I N E S S      27

Ph
ot

os
: U

Vi
c 

Ph
ot

o 
Se

rv
ic

es
; C

ou
rt

es
y 

of
 P

aw
an

 G
aw

an
de

, i
St

oc
k

NEW BUSINESSES,
CAREER UPDATES,
and SHOUT-OUTS
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AN ACTIVE VOLUNTEER since her 
mid-teens, Arielle Houghton, 
BCom ’18, has always had a 

powerful sense of connection with her 
community and environment. That 
connection has only grown stronger 
through her years at Gustavson, and it 
appears to be here to stay: Houghton 
starts a full-time position at grassroots 
organizer Dogwood BC this fall. 

Houghton found early on that 
Gustavson aligned closely with her own 
ideals. 

“It was very focused on leadership 
and human resources, and they talked 
about the importance of knowing 
yourself and what you want to do with 
the start of your career,” says Houghton, 
adding that one instructor even touched 
on meditation and other holistic 
approaches. 

“And there was an entire 
class dedicated to business and 
sustainability,” she says. “Not just 
green, but what does it mean to take the 
environment and people and profit all 
into consideration, and build a business 

which is one of integrity, and delivers 
value not only to the shareholders but 
also their stakeholders.” 

That focus on the triple bottom-line 
throughout the program strengthened 
Houghton’s already strong sense of 
social responsibility and drive for 
connection, some of which was forged 
on a backpacking trip through southeast 
Asia. The trip, taken between her second 
and third years at Gustavson, left a deep 
impression and searing awareness of 
her own privileged position. “It was 
my first time in a developing country. 
The poverty, the pollution, the child 
labour, the sex industry – I was really 
challenged by that,” she says. 

As she reflected afterward, “This trip 
was one of many formative moments 
for me — now, having travelled to nine 
countries and lived in three, I have 
become explicitly aware of my culture, 
history and privilege. It has shaped the 
way in which I interact with the world 
and the responsibility I feel to create a 
more inclusive place that respects all 
life.” 

WORKING 
(and living) 

AS AN 
ACTIVIST

by Angela Cowan

approximately 10,000 people to 
attend the Protect the Inlet peaceful 
demonstration in opposition to the 
Kinder Morgan pipeline. She also 
assisted in mobilizing Capital Regional 
District constituents to participate in 
the public consultation period on oil 
spills in April, resulting in thousands 
of people submitting their feedback. 

“If I were to pass something on to 
business students, or really just anyone 
who’s living a fairly comfortable 
lifestyle—it would be to think about, 
‘What is the privilege that I have 
here that other people don’t?’” says 
Houghton. “‘What are the challenges 
that I never have to look in the eye, and 
how can I be of service?’” 

She also advocates for some self-
reflection. “What are the things you 
care about? Then do some research. 
Find out what’s going on in your area 
and see if you can get involved,” she 
says. 

“I’ve realized that there are so many 
incredible, good things we can do in 
the world—things that have personal 
significance and can help you connect 
with the opportunity in your local 
community.” n

and a permanent position at the non-
profit when she graduated. 

In the long run, Houghton hopes to 
influence people to look beyond their 
own doorsteps and engage with their 
larger communities. “Just looking a 
little bit bigger than what your wants 
and your needs are, at what’s the 
broader community need.” 

She’s lived her advice as well, 
particularly since becoming involved 

with Dogwood. As a 
volunteer, Houghton started 
the Dogwood UVic club, 
which was Dogwood’s first 

fully functional university campus 
club, as well as organizing students 
on campus to motivate and educate 
their peers on where and how to 
vote. As a staff member, Houghton 
helped organize and execute a phone 
bank campaign that mobilized 

Business is the kind of thing 
where I can take those skills 
and apply them to the non-profit 
sector and really help out.”

In a twist of fate, the trip to 
southeast Asia also introduced 
her to the executive director of 
Dogwood BC—the province’s largest 
nonpartisan citizen action network, 
with a formidable track record of 
tackling high-profile issues such as 
resource extraction and political 
party campaign finance laws—who 
happened to be sitting in the seat next 
to her on a connecting flight. 

“For the next five hours I got to 
pick his brain,” she laughs. When 
he found out what Houghton 
was studying and that she’d 
already begun volunteering with 
Dogwood, he encouraged her to 
apply for an internship in future. 
She walked away from the 
conversation, and the trip, with 
an inkling of where her young 
career might go. It was also a 
connection which ultimately led 
to ongoing work in a field that 
has meaning for her.

“Business is the kind of thing 
where I can take those skills and 
apply them to the non-profit sector 
and really help out,” says Houghton. 
Her passion for the work led to her 
deferring her last year of university 
for a one-year contract with Dogwood, Ph
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by Natasha Rohani, BCom ’13

T H E  W O R L D  L O O K S  D I F F E R E N T

SOMETIMES YOU KNOW exactly where you stand, why 
you’re there and where you are going. And other 
times, it can take a few twists and turns on the path to 

show your real destination.
Starting at the University of Victoria at the age of 17 

was new and exciting, but like many of my classmates, I 
had no idea who I was or what I wanted to be. I chose a 
degree in commerce that felt safe at the time and would 
grant me opportunities. I knew that being able to go 
straight into university was a privilege, but without a clear 
purpose, I was unable to find meaning in my work and was 
floundering to just get by. Every decision felt like a shot in 
the dark. I had this longing for something more, but I didn’t 
know what.

My longing for meaning temporarily subsided as my 
degree came to a close, and I celebrated my graduation. 
Soon, the longing returned. I moved to Vancouver and 
started to volunteer at a transition home for women and 
children who were fleeing violence, an area close to my 
heart. I also began working with the BC crisis intervention 
and suicide prevention centre as a volunteer crisis service 
responder. I was trained on various mental health issues 

within my community, something that was foreign to 
me, and I was taught how to respond and support those 
in crisis. It was here where things really started to shift. 
I started to feel fulfilled, knowing I was doing something 
that was meaningful to me, and where I thrived.

But that wasn’t enough. I wanted to continue to shake 
things up, so I moved across the world to Melbourne, 
where I applied for volunteer jobs in mental health, but 
ended up with an opportunity in corporate services for a 
women’s domestic violence crisis service. It was the first 
time it dawned on me that I could take my knowledge 
in commerce and apply it to non-profit organizations 
doing life-changing work and advocating for systemic 
changes. It seemed surreal, working in something I was 
so passionate about and using my degree! From that 
point, I began to actively apply the skills and knowledge 

I acquired from my degree to 
projects compatible with my 
passion for supporting others.

Eventually, this meant 
moving back to Vancouver 
to pursue a masters degree 
in counselling psychology, 
but not without some 
hesitation. I thought my 
background in commerce 
would disadvantage me, but 
to my surprise, it made me 
stand out. My time at UVic 
had taught me to creatively 
and confidently pursue my 
passion, and this led me to 
opportunities that I would 
never have had otherwise.

 My knowledge in business 
allowed me to support women with career guidance, 
résumé building and interview skills. I was able to use my 
knowledge of service management to mentor and build 
strong relationships with my peers and clients. I brought 
this same knowledge to working with a not-for-profit 
organization, the Pacific Assistance Dogs Society, auditing 
its volunteer program and creating a strategic plan to 
improve structures. (Prior to this, I was a volunteer 
puppy raiser, training four-legged colleagues like Pippin, 
pictured here!) During my masters degree, I started to 
work as a concurrent disorders counsellor working 
with addictions, and a trauma counsellor at a feminist 
organization with women who have experienced violence 
throughout their lives. Going forward, my knowledge 
will only continue to enhance my career path as I build a 
private practice, go into leadership roles, and work with 
organizations that are in line with my values.

 Life has a funny way of working out sometimes; no 
experience is ever in vain. Despite the indirect path and 
occasional chaos that ensued while connecting fully 
with my purpose, I have never felt more certain that I am 
exactly where I am meant to be. n

V I E W  F R O M  E X C H A N G E

Sianen explores the crevasses of the island of Santorini, Greece, while on exchange at Bocconi University in Milan, Italy. “If you take a 
moment to stop, you’ll encounter moments of tranquility that make exchange truly special.”

STOP in Santorini
by Tamiko Sianen, BCom ‘18

Natasha Rohani’s four-legged 
colleague Pippin

a healing 
BUSINESS
Following the heart on the 
path toward purpose
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Vancouver & Victoria Locations

Knowledge and tools from the very
best trainers in Canada to deliver projects 
on time, on budget and within scope.

18 days over fi ve months = minimal impact 
on your work schedule. 

Enrolment Bonus: Receive an iPad
“Go Green”and manage your learning materials 
paperlessly – yours to keep afterwards!
 
To receive a detailed brochure:

Call 250-721-6429  |  Email: eisted@uvic.ca or
Visit: execprograms.uvic.ca/ProjectManagement

Off ered in partnership with:

The Masters Certifi cate in
Project Management


