ADVENTURES IN

AFRICA

Mackenzie Bailey gains unique experience
working abroad with small business owners

R

eaders of Business
Class might recognize Mike Corrigan,
MBA ’00, from the cover
of our fall 2012 issue. On
January 1, 2012, Corrigan
had a defining moment in
his career as he moved from
COO to CEO at BC Ferries.
Corrigan spent the
intervening five-and-a-half
years building a legacy of
strong union relations and
safety advancements at BC
Ferries. Now at another
career turning point, he
has taken the helm at
Interferry, the world ferry
trade association. Gustavson
recently caught up with
Corrigan about the move to

Winds of

Change
Interferry and his reflections
upon receiving Gustavson’s
Distinguished Alumni
Award in 2018.
What appealed to
you specifically about
transitioning to Interferry?
I have a passion for
A the ferry industry and
I have a passion for safety.
One of the big things that
Interferry is really involved
with is improving the safety
standard around the world
among ferry operators.
We’ve just started up a safety
committee for Southeast
Asia. The developing
countries down there
that don’t have the same
standards as the developed
world—Europe, North
America and Australia—are
the leaders in that regard,
and we want to draw on that
to get the rest of the world
up to the same standard.
That was something I really
wanted to focus on.

Q

What are the short-term
goals you’re hoping to
accomplish at Interferry?

Q
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ackenzie Bailey, BCom ’15, understands
that investing in people is key to building a
successful business; so much so that when
she was invited by a young female entrepreneur she
was mentoring to drive eight hours on a packed bus,
hike another three to a remote home in Dodoma,
Tanzania, and subsequently slaughter a goat for dinner,
she approached each task with the same amount of
enthusiasm she approaches everything in her life.
“Looking back, it was a crazy experience. I was
declared missing for two days! But I strongly believe in
immersing myself into any situation. You need to take
the successes, challenges and unexpected experiences
for everything they offer,” says Bailey, who specialized
in entrepreneurship at Gustavson and has spent time
working in microfinance, human rights advocacy and
at the home-grown African social enterprise The Great
African Food Company.
The young entrepreneur in question was a lady
named Banou. “She was born to a father who didn’t
believe girls were worth educating. When I met Banou,
she and her daughter were eating one meal a day,
usually consisting of bread or a piece of fruit. Although
Banou was illiterate, she was hungry to make a better
life for her daughter. Together we created a business
plan, raised the financing and hired the construction
team to build her new store.
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What does receiving the
I want to grow the
Q Distinguished Alumni
breadth, scope
Award mean to you?
and influence of the
I certainly appreciorganization. We represent
A ate it, and I see it as a
the ferry industry
worldwide, but there are still significant accomplishment.
I’ve been very proud to have
areas where we need to get
gotten my MBA at UVic, and
more members and to have
proud of where I
a greater influence.
was able to take
Southeast Asia,
Gustavson
my career over
for example.
would like to
the years. I’ve
We also need
congratulate Corrigan
on his impressive
always had
to make sure
accomplishments throughout
a great deal
that the ferry
his career, and wish him
of respect for
industry’s
the best as he sets sail
UVic,
and the
not forgotten,
on the next part of his
program there,
and that it’s
journey.
and receiving this
taken seriously,
award is certainly
by the International
a feather in my cap and I’m
Maritime Organization
proud of it. At this point in
(IMO), which is the
my career I always said when
regulatory body that sets
I left BC Ferries that I had one
shipping rules for the entire
more chapter left, and that
world. I mean, as big as we
chapter right now is Interlike to think ferries are, they
ferry. So it’s a nice boost to
only represent three per
push you into the next phase
cent of the entire shipping
of your career, so to speak. It’s
world population. So when
a certain level of validation,
the IMO or the European
I guess, but it’s also a boost—
Union are setting regulatory
just that added level of energy
standards, we need to make
you need to know that people
sure they’re taking into
are recognizing the good work
consideration the unique
that you’re doing. n
concerns of ferry operators.
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Mike
Corrigan
on his next
voyage

Bailey with small business owner Esther Angavu.

“Despite Banou not speaking
a word of English, and me
speaking only basic Swahili, we
ended up forming an amazing
friendship. The business changed
everything for Banou and her daughter—I just was
honoured to be a part of that transformation.”
When reflecting on the experience, Bailey notes,
“My time in Africa was an interesting chapter for me. It
underscored the value that comes from taking time to
actively gain a deep understanding of the needs of the
particular context that you’re in, and the people you
serve. Solutions come from insights, and insights only
happen when you analyze the context, think creatively,
and have the humility to step outside yourself. Working
in Africa definitely made me more confident; it allowed
me to be versatile in my skill set, and creative in my
problem solving.”
With a year in Africa behind her, and a desire to do
a master’s degree in marketing overseas at a Global Top
40 business school, Bailey decided to enrol in the MSc
in Marketing Strategy and Innovation at Cass Business
School in London, England.
“I wanted to carve out an area of expertise and deep
knowledge, and Cass Business School was a perfect
choice. It offers a specialized program, and is linked
into the business community in London and across
Europe. We are exposed to the latest academic thinking,
and fantastic insight from industry experts who are
brought into the program as guest speakers.”
With a set of skills from her foundation at Gustavson,
a unique global set of experiences from working and
living abroad, and now studying in one of the world’s
leading business hubs, Bailey is looking to the next
exciting challenge.
When asked what the future holds, she says, “At the
end of the day I do want to launch my own business.
But I also recognize the benefits of learning from others.
I think that there is value in building your relevant
skill set and network, as this lets you control some of
the risks that come with launching a business. Risk
is central to entrepreneurship, but I think successful
entrepreneurship is about taking smart risks, while
controlling what factors you can.” n
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