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Abstract 

Instructors in higher education are being asked to introduce electronic portfolios (ePs) into 

their teaching without prior knowledge or experience on how to do it effectively. They struggle 

with conceptualizing how the eP process connects pedagogy, assessment and student 

engagement within their courses and programs. Research has shown that instructors need 

to experience the eP process first hand, within meaningful and situated contexts that enable 

professional learning. This study explores how instructors make meaning of the eP process 

in relation to their own professional learning, and subsequently how they construe the eP 

process’s pedagogic purpose and value for their students. In this context, professional 

learning is defined as a relational engagement between identity, knowledge construction and 

professional practice that leads to a transformative understanding of learning as embodied 

and holistic. 

Based on a review of the literature on the eP process and theories of professional learning, 

a group of instructors in higher education were engaged in a shared self-study of the eP 

process within a narrative inquiry methodology. They used images, video, word clouds and 

other artifacts to explore and build awareness of the values and beliefs that have shaped 

their teaching practices. Participants concluded that the eP process promotes multiple 

competencies linked to “readiness”, the ability to assess new situations and move forward in 

new environments. Intrinsically formed through iterative cycles of reflection and engagement, 

“readiness” is a dispositional stance or type of knowing-inaction that can help students bridge 

the gap between conceptual knowledge learned in classrooms and situated, relational 

knowledge required for professional practice. The study implications are that the eP process 

can be used as tool for professional educators to examine their own practices, in order to 

imagine new ways of learning for their students. 


