


Transcript:  CIHR CGRS-D, Part 2
Introduction
Welcome to the CIHR Canada Graduate Research Scholarship – Doctoral information session for application advice and support, hosted by the UVic Faculty of Graduate Studies.
My name is Danielle Copp and I’m a Scholarship Assistant in the Faculty of Graduate Studies.  In today’s session I will spend about 20 minutes providing you with application tips, resources, and a timeline of the selection process over the fall term.
If you experience accessibility barriers with this presentation, please contact me at fgsschol@uvic.ca or by telephone at (250) 721-8451.

What is the CIHR Canada Graduate Research Scholarship-Doctoral?
I will provide a brief overview of the information I shared in the first recording.  If you have not already done so, please watch the first presentation to confirm your eligibility and learn how to initiate a CIHR application in the ResearchNet portal.
Some general information about the program:
· The value of the award is $40,000 per year for up to 3 years
· Before starting your application, ensure you have selected the appropriate federal granting agency
· The CGRS-D is offered through Canada’s 3 research councils:  this session contains specific information for applicants to the Canadian Institutes of Health Research (CIHR), but does include some general information and anyone is welcome to participate
· Students can submit one application per year to one research council, meaning if you are applying through CIHR, you cannot also apply through SSHRC or NSERC
· The award is open to domestic and international students who have no more than 36 months of full-time study in their doctoral program as of December 31, 2026
· Domestic students can apply prior to beginning their doctoral program (in the last year of their master’s or after completing a master’s but prior to beginning a doctoral program). 
· International students must be registered in a doctoral program as of the September 24th UVic application deadline.
· International students transferring from a master’s to a doctoral program, must show registration in a doctoral program on their transcript by Sept 24th
· International students who are enrolled at UVic but are beginning their program remotely are eligible to apply.
What are the Selection Criteria?
Fifty per cent of your score is based on research ability and potential.  This includes the quality of your research proposal, your research contributions, and relevant training.
The other fifty per cent of your score is based on relevant experience and achievements within and beyond academia, including scholarships and awards, transcripts, and activities such as teaching, mentoring, organizing conferences, community outreach, science communication, and participating in associations and clubs.
A complete description is available at the link.
When you visit the link to find the selection criteria you will notice that the description refers to the examples as indicators.  Indicators are the evidence you will provide that demonstrates how you meet the selection criteria, so it’s important to know what kind of evidence reviewers are looking for.
· The CIHR Reviewer’s Guide for CGRS D Program is the guide for CIHR reviewers who will evaluate your application in the national competition.  This document is available to the public at the link provided.  Appendix A provides reviewers with specific evaluation criteria and advice for how to review applications. 
· The CIHR resource ‘How to highlight your research contributions and impacts’ provides broad information on various items you may wish to include or feature through the various aspects of your application
· CIHR is committed to responsible research assessment, including adoption of the San Francisco Declaration on Research Assessment (known as DORA) to promote best practices in the assessment of research contributions.
There is considerable overlap among these documents so you don’t need to read them in their entirety, but you may find it helpful to look through the examples as you highlight the indicators, or evidence, that you want to present to reviewers. 
Your Application Strategy
The diagram on this slide is a circular flowchart in which three sections labelled selection criteria, your qualifications, and application sections are in a continuous feedback loop.
As you prepare your application, work back and forth between the selection criteria and indicators, your qualifications, and the different sections of the application to ensure that all your relevant qualifications are reflected in the application.
Consult with your academic supervisor and sponsors to identify which of your qualifications will have the greatest impact.  Provide them with a draft copy of your Training Expectations, Research Project summary, and your CCV.  Ask your referees to include qualifications that may not be reflected in your application, such as a paper that has been submitted but not yet accepted.
Think of your application not as a series of discrete text boxes and attachments, but as a single cohesive document.
[bookmark: _Hlk206074721]Creating a CIHR CGRS D Application
You will prepare your application using the ResearchNet Online System.  Consult the CIHR CGRS D website to find detailed instructions. The application requirements are divided into 8 sections to be completed, as well as your Canadian Common CV or CCV, which is done through the CCV website.  Instructions on completion of the CCV are also available on the CIHR website. 
Be sure to follow the CIHR Online presentation & attachment standards:  this covers things like font size and page numbering.
Initiate your application, then edit and save frequently.  Don’t wait until the last minute to initiate an application and upload your attachments.  This can make it difficult for our office to verify any information about your application if you contact us with questions. Additionally, if there are technical difficulties that occur with the site around the deadline, this may allow us to better assist you to complete your application. 
If you are experiencing technical difficulties with your application, contact the CIHR help desk for support. Our office is unable to assist in any technical matters with the portal. 
[bookmark: _Hlk205989033]Application tips
[bookmark: _Hlk206054679]Contact information. Provide the email address that you commonly use. This should also be listed as your preferred email address in the UVic Online Tools. It does not need to be an address affiliated with UVic. Check it frequently, especially during the last two weeks of October when you may be contacted to revise your application within a brief window of eligibility.
Faculty/Department. When entering your faculty and department please use the UVic graduate program structure to guide you. So a student in the Nursing department would identify their faculty as Health; a Biology student would select Science. For interdisciplinary applicants where your area of study spans multiple faculties, you can select one that seems most applicable or use the Faculty of Graduate Studies if you prefer. 
[bookmark: _Hlk206054868]Regarding Sponsors. Give your sponsors plenty of time to complete their assessments. The Assessment Required Deadline Date can be adjusted. It is recommended that you select a deadline that is earlier than the application deadline; the system defaults to a date 2 days ahead of the institutional deadline. Consider whether that gives you sufficient time to submit your application once complete.
Proposal information: Institution paid. This section will determine which organization will receive your application. Until you complete this section, the UVic deadline will not appear in the ResearchNet portal, nor will FGS administrators be able to view your application. See the tables in section 3.2 of the application instructions to determine whether you should be applying through an institution or directly to CIHR. 
Priority Announcements/Funding Pools. This section is optional, but you are encouraged to review the Relevant Research Areas and select any that apply to ensure your application will be considered for all eligible funding opportunities.
Equity Initiatives 
Black student researchers.  The Tri-Agencies have dedicated resources to address the disproportionate underfunding of Black scholars.  This support will help strengthen efforts to address inequities, making Canada’s research culture more equitable, diverse, and inclusive. 10 additional awards per agency will be provided for students who self-identify as black scholars.
Indigenous student researchers.  As part of the Tri-Agencies’ commitment to support Indigenous research and First Nations, Inuit and Métis graduate students, institutions may recommend an unlimited number of applications from Canadian Indigenous students to the national competition. The granting agencies have established new processes and options for affirmation of Indigenous citizenship and membership based on consultation with Indigenous advisory groups.  Please refer to the Tri-Agency Policy on Indigenous Citizenship and Membership Affirmation.
Should a student be successful in their tri-council competition, they will be asked to provide documentation to support their affirmation of Indigenous citizenship or membership before receiving their award. Indigenous students can request an institutional Indigenous attestation letter from the Office of the VP Indigenous (OVPI) – email  vpiicd@uvic.ca. Students can also directly send in their documentation to the Tri-council.
Canadian Common C V
All applicants must complete a CIHR Common CV (CCV).  A CCV provides important information to reviewers that is not included in your training expectations or proposed research outline. You do not have to complete every field in the CCV.
Some areas your CCV will include are:
· Recognitions
· Employment
· Research funding history
· Activities
· Contributions 
· A list of ALL post-secondary institutions attended. Ensure your post-secondary institution list matches the transcripts you will be uploading. Visit the CCV instruction page for more information on how to complete your CCV. 
The CCV provides a code that must be entered into ResearchNet. Any changes to your CCV may require you to enter an updated code to ensure reviewers receive the new information.
Note: During peak periods, there can be a delay between the time that you submit the CCV and when ResearchNet is able to validate it. It is highly recommended that you complete your CCV well in advance of the competition deadline. 
Sponsor Assessments 
These are two assessment reports within the application; one sponsor should be your current graduate supervisor.  If your graduate supervisor cannot provide you with a sponsor assessment, you should provide a rationale in the Special Circumstances section of the application. 
Sponsor assessments play a critical role in the review process so it is important to select sponsors who will provide you with a strong assessment. CIHR recommends that the applicants choose sponsors under whom they have trained and who have had a good opportunity to assess their potential for research.
Confirm with your sponsor whether the address you commonly use to contact them is the best one to provide to CIHR. You’ll need to enter the sponsor contact information into the online form:  this will generate an email with instructions on how to link the assessment form and will include a unique URL. 
It is recommended that you set an earlier deadline with your sponsors, as you will not be able to submit your application until they have submitted their letters. Your sponsors may choose to share their assessments with you, but you cannot view them in the application portal.  
Give your sponsor ample time to complete their assessment by contacting them early and entering their information into ResearchNet.
Provide your sponsors with a copy of your draft application, CV, and direct them to the CIHR Information for Sponsors website. 
Training Expectations 
You have two-pages, or 2 and a half pages if writing in French, to give a description of experiences that contributed to the development of your interest in research. You should provide an overview of how your previous research training and/or experience outside of academia relates to your present research proposal. For example, how will your previous experience benefit your current or upcoming research training work.  
Answer these questions in your work: 
· How does the training you expect to acquire contribute to your research goals and the impacts that you hope to achieve?
· How do you and your research fit with your supervisor and department?
· Why did you choose to do research at this location and what do you expect to learn from the training? – for example, skills taught or equipment available in your supervisor’s lab 
· How will training contribute to your productivity and research goals?
· Have you outlined your future goals and your career path, relating it to your research?
· Have you included student groups, presentations, conferences, community work, etc., that you are or have been involved in that relate to your research? 
Use section headers for readability.
If you choose to include references in your document, they must be included within the stated page limit and meet the same criteria for font, size, etc. 
Research Project Summary 
This is a one-page document, or one and a half pages if written in French, including citations, so ensure sure that you are following the formatting standards. Do not go over the one-page limit, if you do any excess sentences will be deleted and your research outline may no longer be clear to reviewers. Things to consider when preparing the Research Project Summary include: 
· What is the key question your research addresses and what is your role in answering it.
· What is new and important about your research? Explain the significance of your project.
· Use general scientific language. Keep in mind that applications will be reviewed by a multidisciplinary committee of Health Researchers.
· State objectives and hypothesis, outline your approach and your role, as well as methods and procedures that you will use.
· Use a space saving citation style (such as numerical references in superscript).
· Enhance readability with way-finding headings.
Other Mandatory Attachments
Regardless of whether you are a domestic or international applicant, you must upload proof of citizenship to your application. Refer to the application instructions and use the appropriate naming convention from the options provided. 
The Confirmation of Scientific Area form must be signed by your primary or co-supervisor. You and your supervisor should select the appropriate area from those provided – either Biomedical Research or Health Research. The form can be downloaded from the CIHR website in the Index of Funding Related Forms.
Details on transcripts are provided on the next slide. 
These are the three documents that must be submitted in this section.
Transcripts 
It is very important that your transcripts meet both the CIHR requirements, and UVic requirements or you risk having your application disqualified.
· Your transcripts must be complete.  You must have transcripts for all post-secondary studies including transfer credit, study abroad, and programs not completed.  If you participated in international exchange and those courses are listed in your home institution’s transcript, it must include a letter grade or score, not just a complete or incomplete designation.  If a score isn’t included, you will need an official transcript from the host institution.
· Transcripts from other institutions: must be official.
· Transcripts from UVic:  official is preferred but unofficial is accepted.  You can access an unofficial transcript through your Online Tools account.
· CIHR does not require transcripts for high school credit, or for Canadian college/CEGEPs.
· Your transcripts must be up to date including fall 2026 registration where applicable.  This is important for proof of registration and the months of study eligibility requirement.
· Include one copy of the legend for each transcript; this includes downloading the UVic legend to include with your administrative transcript, since reviewers at the national level may not be familiar with UVic’s grading system.
· Your transcript must be in English, French, or accompanied by a certified translation.
· When ordering transcripts, request that they be sent to you, not FGS.
· Combine all scanned transcripts into a single document for upload.
See complete instructions on the FGS CGRS D website under the Application Procedures section.
Optional Attachments
The previously mentioned attachments were all mandatory; these ones are optional. The Special Circumstances document includes any personal circumstances (including gender, race, diversity, ability, sexuality, health disparities, educational access, etc.) that have played a role in shaping your path. This includes any interruptions to studies – such as parental leave, illness, community or cultural responsibilities, trauma and loss, and socio-economic context. Any part-time studies must be outlined in this document and match your transcript. Also, as mentioned earlier, this is where you would explain why one of your sponsors is not your current supervisor, if that’s the case. Avoid including any personal information about others in this document. 
Indigenous Researchers: Applicants who would like to self-identify as Indigenous to be considered for additional opportunities, must complete the Voluntary Self-Identification Form for Indigenous Applicants and upload their document in the “Attach Other Application Materials” section.
What are my next steps?
Please note these points follow the ‘next steps’ provided in Part 1: Learn about the Scholarship.
1. Contact your sponsors and ask them to log in and provide their assessments well in advance of the deadline.
2. Assemble your transcript package. Remember you need to include all your post-secondary transcripts into a single PDF for uploading. 
3. Seek feedback on application materials from others, including your Supervisor and a CIHR coach.
4. Complete all mandatory attachments and obtain any required signatures.
5. Submit your application prior to the deadline; allow time to resolve any technical issues.  Remember that technical support is through CIHR, not UVic.
6. Monitor your UVic preferred email for instructions.  
Timeline
· [bookmark: _Hlk206059127]Submit your application by the UVic internal deadline:  Sept 2th4 at noon Pacific Daylight Time
· During the first 2 weeks of October your department will review applications and identify those that are most competitive to move forward to the campus-wide review.  If you are not selected to move forward, you will be notified by your department.
· If you are selected to move forward, FGS will conduct a technical review of your application. Where applicable, we will provide feedback, and a period of time during which you may edit your application.  You will then re-submit in the portal by the date and time provided.
· During the first 2 weeks of November, a multi-disciplinary committee will review and score selected applications, with top-ranked applications going forward to the CIHR national competition in late November.  
a. Up to 15% of CGRS-D awards will be provided to international applicants.  Therefore, approximately 15% of the UVic quota will go to international applications.
b. FGS will inform you of the outcome of the campus-wide review.
· CIHR will announce results in April (usually mid to late April)
· Successful applicants can choose to begin receiving their scholarship payments on either May 1, or September 1, 2027, or January 1, 2028.  

Contacts and resources
The Faculty of Graduate Studies provides support throughout the application process.  My contact information is provided here, as well as that of your CIHR Coaches, Dr. Brian Christie and Dr. Ryan Rhodes, who can provide advice and feedback on your application, particularly your Research Project Summary and your application strategy.
[bookmark: _Hlk206158112]The CIHR Training Award Programs link at the top of this page can connect you to most other links in this document under the Doctoral Students tab and is an excellent one to bookmark as you work on your application. 
Consult the FAQ or Troubleshooting pages if you encounter difficulties. 
Finally, please keep in mind that your technical support is through CIHR, not UVic, so allow extra time for any technical issues that may arise (for example, difficulty uploading your transcripts or a forgotten password). 
Thank you for reviewing this material. Please don’t hesitate to contact us for more information. 
Danielle Copp 
Faculty of Graduate Studies
fgsschol@uvic.ca

Coaches:
Dr. Ryan Rhodes
Exercise, Physical & Health Education
rhodes@uvic.ca

Dr. Brian Christie
Medical Sciences
brain64@uvic.ca




