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A. EXECUTIVE SUMMARY and PRIORITIES 

The University of Victoria’s success is built on the provision of high-quality education and outstanding 
student experience, excellence in research and the conscious integration of research and teaching, 
within a diverse and welcoming environment. The university’s five-year capital plan reflects the 
academic priorities of the university as articulated in its Strategic Framework, Planning and Budget 
Framework, Indigenous Plan,  Campus Plan and our Institutional Accountability Plan and Report to the 
Ministry of Advanced Education, Skills and Training (AEST). One of the six key areas of our Strategic 
Framework is to cultivate an extraordinary academic environment that allows for the creation, 
dissemination and mobilization of knowledge. Our Capital Plan is a key planning document that 
outlines the university’s infrastructure needs, which are a vital component required to achieve this key 
goal.  

Our top priorities include providing an exceptional student experience, both curricular and co-
curricular, meeting existing and anticipated program demand, advancing research excellence, and 
fostering respect and reconciliation. The university’s five-year capital requirements for 2022/23 to 
deliver on these priorities include: 
 

1. Murray and Anne Fraser Building Interiors Modernization and Seismic Upgrade 
 
The renewal of the Fraser Building which houses UVic’s Faculty of Law is estimated at $66.8M. 
The quality of our academic programs is impacted by the condition of the facilities in which 
they are provided. In order to address pedagogical needs and provide the experience our 
students require to be ready for the job market, the university has developed a program of 
building renewal which addresses both deferred maintenance and seismic needs across 
campus. Some components of this renewal will be undertaken in conjunction with the addition 
to the Fraser Building for the National Centre for Indigenous Laws. The extent of renewal will 
largely be driven by funding available but will be focused on those improvements that would 
most benefit from being undertaken at the same time.  
 

2. An addition to the Business and Economics Building: 
 
Student demand for Business programs, including entrepreneurship and innovation, has been 
very strong. UVic’s Peter B. Gustavson School of Business has expanded to meet this demand 
by creating two additional cohorts and expanding its BCom Minor program. UVic’s capital 
priority, to accommodate this growth, is therefore an expansion to the existing Business and 
Economics building. This expansion project is estimated at $32.4M.  
 

3. Mearns Centre for Learning - McPherson Library Interiors Modernization and Seismic Upgrade 
 
The Mearns Centre for Learning - McPherson Library is one of the oldest buildings on campus. 
The main library was completed in two phases (1963, 1974) and remains the busiest building 
on campus with between 1.4 and 2 million annual visits by students, faculty, staff, and 
community members. In 2017, the university developed plans to seismically upgrade the 

https://www.uvic.ca/strategicframework/assets/docs/strategic-framework-2018.pdf
https://www.uvic.ca/financialplanning/budget/budgetframework/index.php
https://www.uvic.ca/financialplanning/budget/budgetframework/index.php
https://www.uvic.ca/assets2012/docs/indigenous-plan.pdf
https://www.uvic.ca/campusplanning/campus-plan/index.php
https://www2.gov.bc.ca/assets/gov/education/post-secondary-education/institution-resources-administration/accountability-framework/iapr/2019-20/uvic_iapr_2019-20.pdf
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structure. In addition to life safety improvements, interior spaces also require renewal to 
provide innovative and contemporary spaces that facilitate new directions in teaching, 
research, and community learning. Interior renovations will also improve spaces for university 
and community engagement, increase graduate student study and research space, and address 
the needs of the university art collections. Similar to the renewal of the Fraser Building, if 
funding is available, these projects could occur simultaneously in order to minimize disruption 
to library services. The seismic and interior improvements for the building are estimated at 
$112.5M. 
 

4. Seismic Upgrading Program 
 
The university has had for many years a seismic upgrade program. The program includes the 
completion of detailed seismic upgrade plans in order to be shovel ready when capital funding 
is available. With this program in place seismic upgrades have been completed for the Campus 
Security Building, Saunders Building and the MacLaurin D wing. Seismic upgrading of the 
Farquhar Auditorium and the Petch Building, valued at $32.5M (2021) are the next major 
upgrade projects planned for construction.  
 

5. Campus Active Transportation Improvement Program 
 
The Active Transportation Improvement Program will enhance active transportation 
infrastructure through the renewal and upgrading of current pathways, sidewalks and roads as 
outlined in the university’s Campus Cycling Plan and Campus Greenway. The program includes 
renewal and safety improvements to 2.1KMs of pathways and 3.5KMs of roadways. Once 
implemented, this project will not only improve pedestrian and cycling access on campus but 
also as regional connections through the municipalities of Saanich and Oak Bay. Upgraded 
amenities are a key strategy in achieving our goal of 70% of all trips to campus utilizing transit, 
cycling, walking or carpooling.  
 
The project also includes landscape renewal and improvements to reflect the traditional 
territories of Indigenous communities. This will include opportunities for Indigenous artwork 
and interpretive panels that share the both the history of and connections to the land that 
continue to this day. The projected budget for the Active Transportation Improvement Program 
is estimated at $19.9M.  
 

6. Student Housing 
 
Additional student housing is required to continue to help address the acute regional need for 
increased rental housing and meet student demand for on campus living. Living on campus 
nurtures a strong sense of belonging in the UVic community and supports student success and 
retention. The university’s current student housing project under construction will address 
first-year student housing needs; however, additional student housing is required as the 
regional vacancy rate remains extremely low and housing costs continue to increase. UVic will 
continue to experience excess demand for on-campus accommodation, particularly for upper-
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year undergraduate and graduate students. The university has commenced planning for 
additional student housing to meet this demand. 

Facilities planning is continuous in order to address changes in student program demand and support 
services, as well as evolving research and teaching requirements to ensure they reflect societal need. 
To address these changing needs, the university undertakes planning activities that inform future 
capital requirements, both major capital and annual routine capital. Over the next few years this work 
will include reviewing space needs for the Faculty of Science and other emerging academic needs. As 
well, work will be undertaken to plan for future expansion requirements beyond five years that takes 
into account our Strategic Framework goal to promote more collaboration, partnerships and 
interdisciplinary approaches. This goal leads to thinking about and planning for more flexible, 
multipurpose shared space.  
 
B. BACKGROUND 

 
University facilities and infrastructure are a critical component of providing an extraordinary academic 
environment, for delivering on our commitment to making a vital impact and providing a hands-on 
experience, integrated with research-inspired teaching.  The annual renewal of our five-year capital 
plan is an important process that ensures that over the longer term, our physical assets will continue 
to support the realization of our institutional priorities and goals. 
 
The Ministry of Advanced Education, Skills and Training (AEST) provides guidance in the development 
of capital priorities, both through the articulation of provincial goals and priorities and through the 
development of post-secondary space and deferred maintenance standards/benchmarks. Provincial 
goals as well as priorities as articulated in our mandate letter, align with university priorities, and 
include supporting growth in academic programs that help to build a strong sustainable economy, 
increasing affordable housing, fighting climate change through reducing carbon emissions, enhancing 
climate resiliency, incorporating wood first building design, lasting and meaningful reconciliation, and 
the renewal of existing infrastructure. With respect to deferred maintenance, AEST funded and 
implemented a province-wide system to assess levels of deferred maintenance. For overall space, AEST 
standards outline the total campus space that an institution should have, based on programs offered, 
enrolment levels, number of faculty and staff, library volumes, etc. University inventory is then 
compared to this standard to assess an overall space gap or shortfall. Capital planning reflects 
institutional needs, priorities and goals within this space gap context, and projects are developed that 
address these institutional needs and goals, influenced by provincial government objectives and 
priorities.  
 
The university, based on the AEST space standards, has a gap of 24,466 net assignable square metres 
(NASM). This is approximately 12.5% below standard, as outlined in Appendix 1. Using this overall 
institutional assessment as a starting point, planning work is undertaken to confirm the priority 
projects for addressing the space pressures that result from the gaps in academic and administration 
office space, student and central service space1, and laboratories, as noted in Appendix 1. These space 

                                                
1 Student and central services includes: food services, bookstore, AV/TV, data centre, student computer labs, health, 
student lounge space, student office and support space and general assembly such as galleries auditorium etc. 

https://www.uvic.ca/strategicframework/assets/docs/strategic-framework-2018.pdf
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pressures are a consequence of overall student growth and from realignments in programs due to 
student demand. 
 
UVic responds to changing student and societal demands by adding capacity (new student FTEs) in 
programs aligned with the provincial labour market outlook, including the most in-demand jobs. 
Student demand for Business, including entrepreneurship and innovation, has been very strong. UVic’s 
Peter B. Gustavson School of Business has expanded by creating two additional cohorts. A program of 
requirements has also been developed to address the needs of the Faculty of Business and based on 
this planning, it has been determined that their needs can be addressed through an addition to the 
Business and Economic Building.  
 
The Mearns Centre for Learning - McPherson Library is one of the oldest buildings on campus and acts 
as an academic, research and social hub for the campus community. Located adjacent to the main 
quadrangle, the Library building defines the heart of the campus. The Library is in need of significant 
seismic upgrades and interior renewals to continue serving the campus community for decades to 
come. The university has completed a seismic upgrading plan for the building and has also commenced 
planning interior renovations which will transform and elevate the current user experience and extend 
the on-site services that the library and its campus partners provide to students, faculty, and the 
community. 
 
In addition to addressing academic priorities, another priority in the Strategic Framework is to expand 
on-campus housing to address student demand and housing pressures in the community. With 
approval from the Government of British Columbia for borrowing, in 2019 UVic was able to respond 
to some of this demand through the construction of UVic’s largest capital project to date: 783 total 
beds (621 net new) as part of our Student Housing and Dining Project. With this project under 
construction, the university has now begun planning for additional student housing to address 
continued on campus demand and further support solutions to ease pressures on the region’s 
exceedingly tight rental housing market. 
 
In 2007, the university started the process to assess campus renewal needs.  Since that time renewals 
have been undertaken in six of UVic’s oldest buildings including Elliot, Cunningham, MacLaurin, 
University Centre, Cornett and Clearihue. As well, the McKinnon building was partially renewed after 
the move of the Athletics and Recreation Department to Centre for Athletics Recreation and Special 
Abilities (CARSA) in 2016. While these projects addressed some deferred maintenance, overall the 
university’s infrastructure continues to age.  
 
As noted above, the AEST funded an assessment of the university’s deferred maintenance. This 
assessment work included looking at all academic buildings on campus to determine each building’s 
physical condition using an industry standard index called the Facilities Condition Index (FCI). An FCI 
number below 10 indicates that the buildings are generally in good condition and an FCI rating 
between 10 and 30 is considered poor. The VFA data is reviewed and updated annually, taking into 
account further aging of the buildings, pricing changes and any projects undertaken to address 
deferred maintenance. While government has increased annual funding available to address deferred 
maintenance through the Routine Capital Program, the university’s FCI continues to increase. UVic’s 
current FCI (January 2021) is 44%, with the value of the work required over the next five years 
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(excluding seismic) estimated at $581M (excluding housing) 2 . Given the magnitude of these 
infrastructure needs, and the fact that these values will continue to grow over time, deferred 
maintenance continues to be a top priority.  
 
With all the above, it is critical that capital planning efforts over the next five years address expansion 
for academic program requirements (Faculty of Business, renewal requirements to address current 
pedagogical needs (Fraser and the Library), as well as deferred maintenance in order to continue to 
address building renewal and seismic projects. As housing costs in the region continue to increase, 
additional student housing also remains a priority of the university. The capital projects and projects 
in planning outlined in this document reflect the institutional priorities as articulated in our Indigenous 
Plan, our Campus Plan, our Strategic Research Plan and our Planning and Budget Framework. All of 
these plans support the university’s overall key strategic priorities as articulated in its strategic 
framework: 
 

• Cultivate an extraordinary environment; 
• Advance research excellence and impact; 
• Intensify dynamic learning; 
• Foster respect and reconciliation; 
• Promote sustainable futures; and 
• Engage locally and globally. 

 
In addressing the above goals, the university’s Sustainability Action Plan: Campus Operations, provides 
the following guidance that will inform specific project planning: 

 
• Institutional greenhouse gas emissions reduction of 30%3 by 2021 (achieved) and 40% by 2030;  
• Reduce campus electricity consumption intensity by 18%3 by 2021; 
• Reduce campus natural gas consumption intensity by 30%3 by 2021; and 
• All new building projects and major building additions will provide for a high-performance 

building envelope and passive design strategies to promote energy efficiency, climate 
resilience and greenhouse gas emissions reductions. 
 

Capital priorities are further reflected in annual fund raising goals and priorities established by the 
university as appropriate.   
 
C. PLANNING ASSUMPTIONS 
 
The university experienced significant student growth from early 2000 to 2010. This growth was largely 
a result of substantial investments by the provincial government to increase post-secondary access in 
British Columbia. In recent years, the rate of growth has moderated, with domestic student enrolment 
growing modestly and international student enrolment growing more significantly, though over a 

                                                
2 Student housing has a current 10 year deferred maintenance plan to undertake $82M in projects. Progress has been 
made towards this plan. In 2020, 3 buildings with significant deferred maintenance will be removed as part of the Student 
Housing and Dining Project. As a result a new deferred maintenance plan needs to be developed to prioritize future work. 
 
3 Baseline of 2010 



2022 - 2023 Five-Year Capital Plan 

8 

 

 

much smaller enrolment base. This growth is not expected to continue and overall, and as part of its 
Strategic Enrolment Management Plan. Over the next five years, the university is expected to remain 
about the same size. Enrolment, however, is not distributed uniformly across the university – programs 
that have felt and will continue to feel the strongest pressure from rising international numbers and 
domestic shifts and realignments are Engineering and Computer Science, Business, and Economics. 
These areas of growth reflect student demand, institutional priorities and alignment with provincial 
government priorities. The capital priorities outlined in this document have been developed to address 
the academic space pressures resulting from this growth as well as addressing growing deferred 
maintenance needs. 
 
The university also strives to implement other plans and policies through capital investments in 
buildings and infrastructure. The Campus Plan sets out the long-term vision for the campus, including 
complementary goals and guiding principles. Capital projects within this Five-Year Plan are developed 
within this overall long-term framework. Key objectives include densifying the campus, animating Ring 
Road and broad support for transit and active transportation. The university’s goal is to support 
sustainable transportation choices that result in 70% of trips to and from campus being made by 
sustainable modes. In 2019, the university completed a Campus Cycling Plan and Campus Greenway 
Plan; these plans highlight the need to support investment in active transportation and public realm 
enhancements in support of the university’s strategic priorities to reduced greenhouse gas emissions 
and to support a dynamic, inclusive and welcoming campus environment.  
 
The university is deeply committed to reconciliation with Indigenous communities. The university’s 
capital projects present opportunities to reflect Indigenous ways of knowing and being through 
building and landscape design, story-telling and artwork. Capital projects also present pathways to 
developing a campus environment that contributes toward reconciliation and fosters a campus that 
supports Indigenous and non-Indigenous peoples in transforming Canadian society in support of future 
generations. 
 
UVic’s Sustainability Action Plan guides sustainability and climate action in campus operations. For 
new buildings and major additions, the Plan supports innovation and carbon reduction strategies in 
capital projects including strategies for building electrification and superior envelope efficiency. The 
university also strives to support the BC Wood First Act in developing new structures utilizing mass 
timber products from British Columbia. 
 
In support of equitable, diverse and inclusive facilities, the university standards include inclusive 
washroom facilities in capital projects and to ensure new buildings are accessible to all abilities. This 
work includes certification of new buildings and additions with the Rick Hansen Foundation 
Accessibility Certification Program. 
 
D.      PROJECT DETAILS 
 
Capital projects fit into three categories: recently completed, currently under construction or in 
planning.  While the focus of the five-year capital plan is projects in planning, the following section 
also outlines information on recently completed and current projects, in order to provide a 
comprehensive picture as well as to provide continuity between approved plans. 
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a) Successfully Completed Projects 

 
During 2020-21 the university completed the new Student Wellness Centre. The new Centre 
addressed significant space pressures and delivery challenges with respect to the provision of 
appropriate Health Services for students. The Centre allows the university to provide critical 
health and wellness services that respond to the overall physical and mental health needs of 
students. The Centre is located in the former Technology Enterprise Facility (TEF), and creates 
a wellness hub with its close proximity to CARSA. 
 
The following projects were supported by the Government of British Columbia through their 
routine capital program, the funding of which has increased to ~$15M per year, including the 
university’s required contribution of 25%.  

The university completed multi-year phased seismic upgrade to the MacLaurin Building D-
Wing. The MacLaurin Building is one of the university’s oldest structures and required extensive 
exterior and interior work to stabilize the structure and re-inforce building footings. As part of 
this project, we were also able to upgrade the buildings ventilation system. The university 
adopted a phased approach to accommodate the university’s academic calendar and maintain 
partial operations. 

b) Projects Currently under Construction 
 
Projects either currently under construction or approved to move to construction are as 
follows: 

 
i) Student Housing and Dining Project 

 
UVic is a destination university with over 75% of our students coming from outside of 
Victoria. A comprehensive student housing demand study found an immediate need for, 
at a minimum, a 600-bed expansion. In 2019 an expansion of 621 net new beds was 
approved to move to construction. Overall, the Student Housing and Dining Project will 
provide 783 total spaces for students living off-campus. 
 
This expansion will be achieved through the construction of two new separate buildings. 
The first building, located along Ring Road, will contain 418 beds and a new dining facility. 
This location necessitated the removal of the current Margaret Newton and Emily Carr 
Buildings in June 2020, both of which had significant deferred maintenance. The second 
building, located on the former Cadboro Commons site, will contain 364 new beds, two 
new classrooms, Indigenous student support space and institutional conference and 
meeting space. Construction has been accelerated through the utilization of a temporary 
modular dining solution installed on Parking Lot B. The first building along Ring Road is 
expected to be complete in summer 2022, with the second building complete in late spring 
2023. The project will be built to Passive House standards which will allow for reduced 
overall greenhouse gas emissions once the project is complete. 
 

https://www.uvic.ca/news/topics/2020+student-wellness-centre-open+news
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The approved project budget is $228.8M and is funded from incremental housing and food 
revenue and a $5.2M contribution from the Province towards Passive House certification.  
 

ii) National Centre for Indigenous Laws 
 
The National Centre for Indigenous Laws will house UVic’s new dual degree program in 
Common Law and Indigenous Legal Orders (JD/JID), that welcomed its first cohort of 
students in Fall 2018. This addition to the Fraser Building will serve as a National Centre for 
critical engagement for research and education in Indigenous laws. This program, funded 
by the Government of British Columbia for 96 FTE JD/JID students, will have 
transformational effects in communities across Canada, realizing the Truth and 
Reconciliation Commission’s (TRC) hope that reconciliation will inspire Indigenous and non-
Indigenous peoples to transform Canadian society, so that our children and grandchildren 
can live together in dignity, peace, and prosperity on these lands we now share.  This project 
is a key step towards UVic’s goal of being a global leader in creating better opportunities 
for Indigenous students, entering respectful educational and research partnerships with 
Indigenous communities, and directly responding to the TRC’s Call to Action #50.  As well 
as the addition, the project includes renovations to the Fraser building for office and 
student gathering spaces. The current budget for the addition is $27.1M, funded from 
contributions from the federal and provincial governments of $9.1M and $13.0M 
respectively and a $5M donation from the Law Foundation of British Columbia. The project 
is currently experiencing significant cost escalation given the heated construction market. 
A review of the budget, as well as value engineering work is currently underway. 

 
iii) Addition to the Engineering and Computer Science Building and High Bay Research and 

Structures Laboratory: 
 
Thanks to significant support from the government, UVic will be welcoming an additional 
500 FTE undergraduate students to our Engineering and Computer Science programs by 
2022/23. An addition to the Engineering and Computer Science Building (ECSB) and an 
adjacent High Bay Research and Structures Building will provide the space required to 
support this expansion and the Civil Engineering program. The addition will provide office, 
teaching and research space required to mount a world class teaching and research 
program. The current budget for the addition to the ECSB and the High Bay Laboratory is 
$89.6M. AEST will be contributing $64.8M toward the project with the $24.8M balance 
supported by the university and external fundraising. The project is currently in the 
construction documentation phase and expected to be tendered in January 2022. 
 

iv) Child Care Centre at the Queenswood Campus 
 
In response to the increased demand for child care, the university began to explore options 
for a new purpose-built child care centre in 2019. Following a comprehensive review of the 
university’s Campus Plan and operational needs, the Queenswood Campus was identified 
as an ideal site for a new child care centre due to its proximity to the university campus and 
the opportunity to repurpose an aging and vacant structure on the site. The university will 
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fund the deconstruction of the former Queenswood Retreat Centre which was built in 1965 
and has been vacant since 2010. An area of the existing building will be retained and 
renovated into a new child care centre to accommodate 37 children ranging in age from 18 
months to 5 years. The Child Care BC New Spaces Fund is providing $1.48M in funding for 
the renovation with the university funding the balance of project costs.  

 
c) Capital Projects in Planning 

 
This section outlines the priority capital projects for the university for the coming five years. 
Ministry guidelines classify major capital projects into three categories: 
  

I. New priority requests, which include new buildings or additions to current 
buildings; 

II. Whole asset replacement and renewal projects, which are those projects where 
50% or more of the asset is renovated; and 

III. Student Housing. 
 

With this categorization, some projects that would be considered major capital by the 
university given their size (over $5.0M) are now categorized as Major Maintenance and 
Rehabilitation (MMR). MMR projects are those projects, with no dollar limit, where the 
renovation is less than 50% of the asset value. These projects have a separate Ministry funding 
process from whole asset replacement and renewal, and are therefore not considered part of 
the five-year capital plan process. In order to provide a complete picture of significant capital 
priorities on campus, current university priorities with respect to MMR greater than $5.0M 
have been included below in their own section.  
 
The following, in priority order, are the major capital projects for the campus: 

 
i. Murray and Anne Fraser Building Interiors Modernization and Seismic Upgrading 

(category II – whole asset replacement and renewal) 
 
The university is planning for the renewal of the Fraser Building to be completed in 
conjunction with the construction of the National Centre for Indigenous Laws as it is an 
addition to the Fraser Building. The project ensures the long-term preservation of a key 
institutional building and significantly improves life safety through seismic upgrades and 
life safety systems. Safety improvements include fire safety systems, seismic bracing and 
electrical substation upcharge. The project will also result in upgrades to HVAC systems 
which will reduce GHG emissions. It is anticipated that the renewed HVAC equipment will 
reduce carbon emissions by 231 tCO2e/yr. Interior improvements are planned to address 
functional deficiencies and programmatic gaps to better support the Faculty of Law. 
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Project Funding 

The projected budget for the Fraser Renewal is estimated at $66.8M and is expected to be 
funded primarily from AEST.  

 
ii. Addition to Business and Economics Building (category I – new priority) 

 
Much like the demand for Computer Science and Engineering, student demand for 
Business, including entrepreneurship and innovation, has been very strong. UVic’s Peter B. 
Gustavson School of Business has expanded by creating two additional cohorts and 
expanding its BCom minor program. Similar to Engineering students, Business graduates 
are in high demand.  
 
This project includes an addition to the current Business and Economics (BEC) Building (on 
the north side of the building) to provide for additional capacity to address program growth 
and will provide incremental space for classroom and seminar spaces, academic offices 
and student support spaces. The preliminary planning for the building expansion indicates 
that the addition will be ~4,000 gross square metres. 
 
Project Funding 
 
The estimated cost for expansion is approximately $32.4M. This project addresses one of 
the space priorities noted above, which includes incremental space for the Faculty of 
Business. It is expected to be funded through a combination of philanthropic sources, AEST 
and university funding.  Project timing will be dependent upon securing philanthropic and 
Ministry funding. 

 
iii. Mearns Centre for Learning Interiors Modernization and Seismic Upgrading 

(category II – whole asset replacement and renewal) 
 
The Mearns Centre for Learning - McPherson Library is one of the oldest buildings on 
campus. The main library was completed in two phases (1963, 1974) and remains the 
busiest building on campus with between 1.4 and 2 million annual visits by students, 
faculty, staff, and community members. The library provides access to core learning and 
research materials and acts as a central nexus of campus academic life and community. 
The Mearns Centre for Learning - McPherson Library is a key enabler of innovation in 
teaching and research, and provides physical and virtual sites that build connections 
between a diverse range of people within the university as well as with community 
partners, and is ideally positioned to provide open, engaged, and enduring access to 
knowledge. 

In 2017, the university developed plans to seismically upgrade the structure. In addition to 
life safety improvements, interior spaces also require renewal to provide innovative and 
contemporary spaces that facilitate new directions in teaching, research, and community 
learning. Interior renovations will also improve spaces for university and community 
engagement, increase graduate student research and study space, and address the needs 
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of the university art collections. Depending on the availability of funding, these projects 
could occur simultaneously or be phased in order to minimize disruption to library services.  

The renovation of the Mearns Centre for Learning - McPherson Library will transform and 
elevate the current user experience and extend the on-site services that the library and its 
campus partners provide to students, faculty, and the community.  The programmatic 
changes to the existing structure will enable the extension of learning and research 
services that are in heavy demand and provide more opportunities for the types of 
collaboration and intellectual exploration that often result in innovative solutions to the 
benefit of society. 
 
Project Funding 
 
The estimated total project cost is $112.5M. This project addresses significant deferred 
maintenance and presents an opportunity to support innovation in dynamic learning. It is 
expected to be funded through a combination of sources including Provincial, Federal and 
university funding.  Project timing and phasing will be dependent upon securing 
government funding. 

 
iv. Petch Building and Jamie Cassels Centre Farquhar Auditorium Seismic Upgrade 

(category II – whole asset replacement and renewal) 
 
The Petch Building was completed in 1986 and contains the Department of Biochemistry 
and Microbiology and the Centre for Biomedical Research. The seismic upgrade project 
includes interior and exterior re-enforcement of the building structure. 
 
The 1,200 seat Jamie Cassels Centre Farquhar Auditorium is the premiere performing arts 
space on campus. The facility was completed in 1972 and hosts a variety of campus events 
including convocation as well as community events such as the Victoria Symphony. This 
project includes improvements to the structural performance of the roof structure while 
minimizing impacts on the acoustic qualities of the performance venue. 
 
Project Funding: 
This project is estimated at $32.5M and will be funded through the routine capital funding 
envelope from the Province and/or another government infrastructure grant program. 
 
 Detailed cost estimates for Clearihue and Elliot Lecture Theatres have not yet been 
completed. These projects are expected to be funded primarily from AEST and will not 
proceed without this funding. 
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v. Campus Active Transportation Improvement Program (category II – whole asset 

replacement and renewal) 
 

The Active Transportation Improvement Program will enhance active transportation 
infrastructure through the renewal and upgrading of sidewalks, pathways and roads as 
outlined in the university’s Campus Cycling Plan and Campus Greenway. Once 
implemented, this project will improve pedestrian and cycling access on and through 
campus by renewing and upgrading 2.1KMs of pathways and 3.5KMs of roadways. 
Upgraded amenities are a key strategy in achieving our goal of 70% of all trips to campus 
utilizing transit, cycling, walking or carpooling. 

 
Project Funding 
 
The projected budget for the Active Transportation Improvement Program is estimated at 
$19.9M and is expected to be through a combination of Federal, Provincial and university 
funding.  

 
vi. Student Housing (category III) 

 

The university is committed to achieving a model of on-campus housing that would house 
a minimum of 25% of full-time graduate & undergraduate enrolment.  

Living on campus contributes to institutional goals related to the UVic student experience 
with areas of focus including successful transition to the university, supportive academic 
and social programming and fostering a strong sense of belonging in the UVic community. 
Planning for the next phase of on-campus student housing expansion will continue to help 
address student demand as well as the acute regional need for increased rental housing. 
The university is currently constructing 621 net new beds on campus; however, additional 
housing is needed with a focus on graduate and upper year undergraduate students. In 
2020, the Victoria vacancy rate for bachelor, 1 and 2 bedroom rental units was very low, 
ranging from 2.1-2.5% depending on unit type 4. Housing availability and affordability 
within the Victoria area remains a challenge for students. UVic will continue to experience 
excess demand for on-campus accommodation and is planning for additional student 
housing to meet this demand. The university is planning for a minimum of 500 new housing 
beds. 

Project Funding 

Building type, site selection, and high-level costing will be determined in order to support 
a future funding strategy. 

 
 

                                                
4  CMHC Rental Market Survey 2020 –City of Victoria Zones 1-4 
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E.     PLANNING ACTIVITIES 
 

In order to ensure that institutional infrastructure and future five-year capital plans continue to reflect 
institutional needs and priorities, each year planning activities are undertaken to inform future capital 
development and planning. Over the next couple of years such planning activities are expected to 
include: 

 
a) Academic and Non-Academic Support Needs 

 
The current Five-Year Capital Plan has a number of expansion priorities that address needs 
within specific faculties to generally address space pressures resulting from student 
enrolment growth and other academic priorities. As we begin construction on two new 
major capital projects (Engineering and Law) it is important that planning for future capital 
requirements is started, as the timeline from project vision to project completion is often 
significant.  
 
One of the strategies in our Strategic Framework is to promote more collaboration, 
partnerships and interdisciplinary approaches to scholarship. This goal leads to thinking 
about and planning for more flexible, multipurpose shared space.  Most of the current 
buildings on campus, however, are discipline-based and have therefore been built to 
address particular needs. While this approach ensures that infrastructure for specific 
programs are addressed, current space planning and configurations generally don’t support 
well the above strategy and may not, in some cases, be an efficient allocation of space.  
 
In order to address this strategy we need to consider and plan space differently. In 
developing the next large expansion, project planning should include broad space type 
requirements that can be used across faculties and /or departments, and that can be built 
to provide for future flexibility. Planning should also consider that some of our current 
buildings were never intended to accommodate many of the current research requirements 
and trying to renovate to address these needs can be extremely costly. As a result, it may 
be better to build newer facilities and convert current spaces to other purposes. 
 
In developing capital expansion based on space types, consideration can still be made for 
how these spaces can support future academic priorities and needs. The current Capital Plan 
is based on planning undertaken five years ago that analyzed overall space needs. This work 
indicated that the need was most acute for the Faculties of Engineering, Science, Social 
Sciences and Business. The current plan provides for additions to support Engineering and 
Business, and work over the last two years has provided some incremental space in the 
coming year for Social Sciences and Science. Given this, an updated needs assessment 
should be undertaken that can inform the overall space type planning process. This work 
can also consider specific needs such as regulatory requirements related to the storage of 
the university’s art collection, requirements for student common space, and space to 
support indigenous and other institutional priorities. 
 
 



2022 - 2023 Five-Year Capital Plan 

16 

 

 

b) Net Zero Campus Operations 
 

While the primary purpose of the District Energy Plant project was to replace our aging 
heating infrastructure, its completion, along with the installation of associated energy 
transfer station installations, has improved the overall efficiency of our district energy 
system. The new plant is still powered by natural gas, and natural gas consumption accounts 
for over 90% of UVic’s GHG emissions. In order to contribute to climate solutions, the 
university needs to explore less carbon-intensive energy sources. This year, in conjunction 
with the development of a new Climate and Sustainability Action Plan, these energy sources 
will be explored, including the potential use of bio-solids. While more sustainable energy 
sources will be explored, it is expected that the district energy plant will continue to play a 
critical role in heating the campus for the foreseeable future. 
 

c) Future Parking Considerations 
 
With the return of students, faculty and staff to campus, and ongoing capital project 
construction, parking demand is expected to return to at or near capacity in 2021/2022. The 
university’s Campus Plan identifies locations for additional parking capacity that will be 
provided in the form of parking structure(s). Parking structures are significantly more costly 
than surface lots.  Requirement for future parking structures will be influenced by growth of 
the campus as well as use of existing surface parking lots as future development sites. The 
university continues to monitor parking demand and employ transportation demand 
management measures accordingly. In 2021, the university completed a Parkade Feasibility 
Study that provides a recommended parking structure location and parking demand 
monitoring metrics to inform future capital decision making. 
 

 F.         SUMMARY 
 

UVic’s Five-Year Capital Plan reflects the academic priorities of the university. As demonstrated in our 
own Planning and Budget Framework, our Institutional Accountability Plan and Report to AEST, our 
top priorities are to support all students; meet existing and anticipated program demand; and ensure 
our programs are of the highest quality. In order to support these institutional priorities, capital 
planning efforts over the next five years will need to address both academic program and student 
housing space (in progress) pressures through some expansion, as well as deferred maintenance 
requirements through renewal and seismic projects.  
 
The above plan outlines the projects required or in process to support these important institutional 
goals. The top priority new projects are an addition to the Business and Economics building, new 
student housing, a campus building renewal program and a renewal of campus active transportation 
infrastructure. 
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APPENDIX 1:  Space Inventory Compared to Standards 
 

 
 
Note:  The above referenced table has been developed based on full campus occupancy during the 

year and does not take into account reduced occupancy as a result of the COVID-19 pandemic. 
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