


	
	
	
	
	


UVIC’S FRAMEWORK FOR RELATIONAL PRACTICE
Self-guided Reflection and Implementation Toolkit
	UVic’s Framework for Relational Practice outlines the values that guide how we work, collaborate, and make decisions relationally at UVic. This toolkit is designed to support thoughtful reflection and intentional action among faculty and staff and to practice the values to support more collegial, collaborative and professional workspaces.
How to Use
1. Share UVic’s Framework for Relational Practice, including the value definitions and examples, alongside this toolkit. Invite participants to review the first three individual reflection questions and take notes before meeting.
2. Meet as a group and select one of the five value bundles to focus on. Every group has different strengths and areas for improvement, shaped by its people, context, and history. Consider starting with strength(s) before exploring opportunities for improvement.
3. Invite participants to share how their individual reflection went. Allow time for further reflection or discussion, allow participants to participate according to their comfort level.

4. Review and answer as a group, the last three questions for each value in the bundle you are focused on (there are 3-5 values in each bundle).

5. Record the main themes emerging from the discussion. Ask for specific, and actionable, strategies for strengthening the focused upon value.

6. Work through the remaining value bundles over time, revisiting progress and building on previous discussions.


	
	What does this value look like when I practice it?
	Do my colleagues recognize me practicing this value? When?
	How could I do more in terms of this value?
	How do we demonstrate this value as a group?
	How could we strengthen our practice of this value together?
	How can we hold ourselves and each other accountable to practicing this value?

	value bundle 1
CHANNEL
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listen
	
	
	
	
	
	

	[image: ]
2
be transparent
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act with discretion
	
	
	
	
	
	

	value bundle 2 
WEAVE
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4
be caring
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5
be compassionate
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be empathetic
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7
be appreciative
	
	
	
	
	
	

	Value bundle 3
SHORE
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be accepting
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be equitable
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be inclusive
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be respectful
	
	
	
	
	
	

	Value bundle 4
STREAM
	

	[image: ]
12
be accountable
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be reliable
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act with integrity
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be trustworthy
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be courageous
	
	
	
	
	
	

	value bundle
5
CURRENT
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be receptive
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18
be curious
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act with humility
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20
be aware
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be flexible
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