


	
	
	
	
	


UVic’s Framework for Relational Practice 
Readiness Assessment and Planning Guide

	Overview
UVic’s Framework for Relational Practice (the Framework) is grounded in UVic’s pledge to ʔetalnəw̓əl̓ | ÁTOL,NEUEL — respect the rights of one another and be in right relationship. It articulates the shared values that we commit to when we become members of the UVic community. 
This Readiness Assessment and Planning Guide is designed to help you determine whether your unit or group is ready to start engaging with, and using, the Framework. While this assessment can be used anytime, it is most helpful for those units where there has been a significant breakdown in trust, communication, and collaboration. 
Part 1: Readiness Assessment – helps your group reflect on their readiness to engage in the courageous conversations needed to rebuild trust and work differently together. Part 1 asks, “Are the conditions in place to begin implementing the Framework?”
Part 2: Planning Guide – assists the group in interpreting their readiness assessment results, identify barriers and support needs, determine an appropriate implementation pathway, choose a starting point, and plan practical action and sustainable follow-through. Part 2 asks, “Given what we learned, how should we proceed?”

The Complete Process: Check current conditions → Reflect on values in practice → Choose a focus → Plan actions → Follow through 
It is important to note that this tool is not a performance review, or an environmental, climate, or equity review. It is a reflective readiness and planning tool designed to support groups in aligning their collective actions with the values set out in the framework to work more collegially, professionally, and relationally together.

For support with using or interpreting this tool, or planning next steps, please contact the Project Coordinator at kaiabrydon@uvic.ca.





I. Part 1: READINESS ASSESSMENT
How to Use
1. Circulate UVic’s Framework for Relational Practice in advance.
2. Ask participants to complete Part 1: Readiness Assessment as individuals.
3. Meet as a group to discuss results, in terms of general themes [not individual scores].
4. Allow for different types of engagement, where folks who are less comfortable speaking in a group setting can weigh in separately or in writing.
5. Focus first on strengths and examples of relational practices already present. Second, consider where conditions may need to be strengthened.
6. After completing Part 1, use Part 2: Planning Guide to interpret the results, identify barriers and supports, choose a focus, and plan appropriate next steps for implementation.
Response Scale
	Stage
	Response
	Meaning

	1
	Not yet
	This condition is not sufficiently in place to support implementation right now. Foundational work is needed first.

	2
	Needs attention
	Some of these conditions are present, but they need clarification, support, or strengthening to support implementation effectively.

	3
	In place
	This condition is sufficiently in place to support implementation at this stage, while still requiring ongoing attention as the work progresses.





Readiness Indicators for Implementation of the Framework
Using the 1-3 scale above, assign the response stage that best fits each of the statements below. When uncertain, choose the score that best reflects the group's current reality, not its intention or aspiration.
	#
	Readiness indicator
	Response 
(Stage 1-3)
	Notes/Examples

	1
	We have a clear and shared reason for implementing the Framework now and a general sense of what we hope this work will help us strengthen or change.
	
	

	2
	We can connect the Framework to our group’s everyday work, relationships, responsibilities, decisions, priorities, and existing commitments or changes already underway.
	
	

	3
	Those with leadership, supervisory, chairing, convening, or other influential responsibilities are prepared to model the Framework, support participation, and share accountability for decisions and follow-through.
	
	

	4
	We have enough shared understanding of the Framework, its values, and relational practice to begin applying them thoughtfully in our everyday work and relationships.
	
	

	5
	We can communicate clearly and transparently about the purpose, scope, and process, including confidentiality, how information will be used, decision-making, limitations, and next steps.
	
	

	6
	Participation can be designed with attention to accessibility, workload, communication needs, and differences in role, identity, comfort, and power.
	
	

	7
	People can raise concerns, differing views, or experiences honestly without fear of dismissal, embarrassment, retaliation, reputational harm, or other negative consequences, and there are workable ways to respond when concerns, conflict, or harm arise.
	
	

	8
	We are willing to listen, reflect, and remain receptive when our assumptions, behaviours, decisions, or approaches are challenged, including considering how roles, power, intentions, and impacts may shape others’ experiences.
	
	

	9
	We are prepared to look beyond individual behaviour to consider relational, cultural, process, or structural factors that may support or hinder implementation, and to learn from previous engagement, change, or implementation efforts.
	
	

	10
	We have enough time, capacity, support, structure, and decision-making clarity to begin implementation, act on what we learn, and follow through on agreed next steps.
	
	

	Overall Response Total: ________ / 30

Response Average Percentage: _________ % (Total ÷ 30 x 100)
	Date completed:


Use the information provided in the table below to interpret your results. 

Interpreting Overall Readiness
	Average (%)
	Overall Readiness
	What this may mean
	Suggested next step

	33 – 49
	Foundational conditions needed
	Several conditions needed to support implementation are not yet sufficiently in place. Moving into active implementation may be premature until key conditions are strengthened.
	Use Part 2 to identify priority barriers, supports, and foundational work needed before proceeding further with implementation.

	50 – 67
	Readiness emerging
	Some important conditions are in place, but readiness is uneven. Additional preparation, support, or safeguards may be needed before or alongside initial implementation.
	Use Part 2 to identify conditions to strengthen and determine an appropriate starting point, scope, and pace for implementation.

	68 – 85
	Readiness developing
	Most conditions are in place, although some still need attention. The group has a reasonable foundation for beginning focused implementation while continuing to strengthen identified gaps.
	Proceed to Part 2 to address remaining barriers, choose a focus, and clarify supports, responsibilities, scope, and next steps.

	86 – 100
	Readiness largely in place
	The conditions for thoughtful, collaborative, and sustainable implementation are broadly in place. The group has a solid foundation for moving into focused action and follow-through.
	Proceed to Part 2 to choose a focus, develop an action plan, and establish how progress will be followed through and revisited.


	Important: The overall result is a starting point for interpreting readiness, not a grade or a stand-alone decision about whether to proceed. Consider the pattern of responses and pay particular attention to any conditions rated not yet, as a significant barrier in one area may affect implementation even when the overall result is higher. Complete Part 2 before deciding on the appropriate focus, scope, pace, and next steps.




II. Part 2: Implementation Planning Guide
How to Use
1. Bring Part 1 results and notes into a facilitated group discussion, leadership conversation, planning meeting, committee discussion, or team reflection.
2. Discuss patterns rather than individual scores. Pay particular attention to conditions rated “not yet” and to where people may experience the group, its work, or the implementation process differently because of role, access, identity, or power.
3. Use the Barriers and Supports Check before deciding the implementation pathway, focus, scope, and pace. Where significant barriers are present, address them or adjust the approach before broader, more vulnerable, or higher-stakes participation.
Interpret Part 1 Results
Total Score: ________ / 30
Overall Readiness Result: ________ %
Readiness Pattern: ______________________________
What did the responses in Part 1 tell us?
	Conditions already supporting implementation:

Conditions needing attention or support:

Are any conditions rated "not yet" significant enough to affect how implementation should proceed?

What support, clarification, or change could strengthen these conditions?

Whose experiences or perspectives may not be fully reflected in the results or discussion?





Barriers and Supports Check
Before deciding how implementation should proceed, consider whether any of the following barriers could limit meaningful participation, responsible action, or follow-through.
· People may face retaliation, reputational harm, dismissal, embarrassment, or other negative consequences if they speak honestly.
· Active complaints, investigations, grievances, reviews, or significant conflict could be complicated by broad or vulnerable group dialogue.
· Leaders, chairs, supervisors, convenors, or other influential members are not prepared to receive difficult feedback, examine their own role, or support follow-through.
· Participation cannot currently be made sufficiently accessible or would place disproportionate workload, risk, or change labour on some members.
· There is insufficient clarity about confidentiality, information use, process boundaries, who will see results, or how decisions will be made.
· There is not enough capacity, authority, or support to act meaningfully on what is learned, or significant mistrust or change fatigue could undermine implementation.
If Significant Barriers Are Present
Important: A checked barrier does not automatically mean implementation cannot proceed. It indicates that the barrier should be addressed, or the approach adjusted, before proceeding with broader, more vulnerable, or higher-stakes implementation activities.
Consider one or more of the following:
· clarify purpose, scope, confidentiality, information use, roles, process boundaries, and decision-making authority;
· seek additional support or neutral facilitation, or use smaller, confidential, representative, or otherwise supported conversations;
· address urgent conflict, harm, workload, accessibility, or capacity concerns, while avoiding disproportionate change labour for particular members;
· narrow or adjust the scope, pace, or process of implementation; or
· revisit Part 1 after relevant conditions have been clarified or strengthened.


Decide the Implementation Pathway
Use Part 1 readiness results and the Barriers and Supports Check together. The overall result should inform the decision, not determine it.
	Implementation Pathway
	When it fits
	What to do Next

	Prepare first
	One or more significant conditions are not yet in place, or barriers make meaningful participation or action unsafe, unclear, or unrealistic.
	Strengthen the needed conditions, clarify process or authority, seek support or facilitation as needed, and revisit Part 1 before deeper implementation.

	Begin with supports
	Basic conditions are present but uneven, or identified barriers can be managed through clear supports, safeguards, or adjustments.
	Name the supports and adjustments needed, choose a manageable starting point, and proceed at an appropriate scope and pace while continuing to attend to readiness conditions.

	Begin focused implementation
	Conditions are broadly in place and no significant barriers remain unaddressed.
	Choose a starting value bundle and focus, then plan practical actions with clear responsibilities and follow-through.


Selected pathway:

Why is this pathway appropriate now?


Choose an Initial Focus
Choose one practical area where the selected value bundle can be applied in everyday work. Prioritize a focus that is meaningful, feasible, and within the group’s influence.
· Meeting norms and facilitation
· Communication practices
· Engagement, consultation, or feedback processes
· Decision-making and transparency
· Workload, capacity, or role clarity
· Onboarding, supervision, or leadership practice
· Conflict response, repair, or accountability
· Policy, procedure, or local practice
· Recognition, reinforcement, or follow-through
· Review, learning, or progress monitoring
· Other: ______________________________________
Selected initial focus:

Why does this focus matter, and why is it feasible now?


Plan for Action
Use these questions to move from the selected starting point to practical action.
	1. What existing strengths or practices should we build on?

2. What specific change(s) or improvement are we trying to make?

3. Who may be affected differently by this action, and what needs to be considered?

4. What is realistic within our current capacity, roles, and decision-making authority?

5. What supports, safeguards, or coordination are needed?

6. What would meaningful progress look like, and how will we notice intended or unintended effects?

















Initial Action Commitments
Choose one to three practical actions. At least one should be small enough to begin within the next 30 days.
Each action should be specific, realistic, connected to the selected value bundle and focus, achievable within current capacity and authority, and supported by a clear timeframe, responsibility, and way to revisit progress.
	
	What We Will Do
	Timeframe
	Lead(s) / Support
	How We Will Know It is Working 

	Action 1
	
	
	
	

	Action 2
	
	
	
	

	Action 3
	
	
	
	



Follow Through and Revisit Progress
1. When will we revisit these actions, progress, and any readiness conditions that need attention?

2. Who will coordinate follow up and help keep responsibilities clear?


3. How will we communicate progress, learning, and decisions back to the group?

4. If an action is not helping, creates unintended harm, or new barriers emerge, how will we adjust?

5. Based on what we learn, what should we continue, change, stop, or build upon?
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