Diagrams of the Hiring Process

The following diagrams, developed by Emily Walker in Human Resources, illustrate the equity and
diversity activities that we can engage in at different stages of a search process.

The first diagram shows the stages in the process and describes the primary roles of the three major
players in a search: individuals, groups (i.e., the search committee), and the university.

The next three diagrams provide more details about the particular roles and actions that each of these
players needs to take in order to create a fair, equitable and barrier-free search. While the principles are
the same for all three players, the particular way they are enacted varies.

Overview of Hiring Process

Within each stage of the hiring process there is important work to do to create barrier-free processes
that help find the best candidate.
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Individual Level - Personal Responsibility to Pay Attention to a Process & Bias
Each member of a search has to engage in individual work in order to fulfill their role.
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Group/ Team Level - Group / Team Commitment to Equity Process
Each group sets itself up for success by creating group guidelines and processes to maintain focus and
reduce bias.
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University Level — Foundational and Required University Procedures
The University has a number of ongoing commitments that support equity in hiring. See the Guide for

Faculty and Librarian Recruitment for resources & details.
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