
Welcome!



We acknowledge and respect the L�kὀ˲�ŋ�n 
(Songhees and Xὀseps�m/Esquimalt) 

Peoples on whose territory the university 
stands, and the L�kὀ˲�ŋ�n and WᴂSÁNEĆ 

Peoples whose historical relationships with 
the land continue to this day.



Strengthening Recruitment and Retention with the 
Indigenous WIL Resource Hub
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Acknowledgement of Territory
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I acknowledge and respect the Lək̓ʷəŋən (Songhees and Xʷsepsəm/Esquimalt) 
Peoples on whose territory the university stands, and the Lək̓ʷəŋən and W̱SÁNEĆ 
Peoples whose historical relationships with the land continue to this day.
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Self Location

“Self-location is a deeply personal process. For many, self-locating is a way of 
acknowledging and honouring relationships with relatives, lands, and communities. By 
reflecting on these relationships, self-location can also be helpful in identifying your 
social positions."
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Session Outline
•Welcome & Territory Acknowledgement 

•Why does Indigenous Recruitment and Retention matter 

•How you can answer the TRC’s call to Action

•What is the Indigenous WIL Resource Hub

•Tools & Resources You Can Use

•Reflecting on where you are at as an organization and where students are at

•Q&A / Discussion
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Why does this matter to you as an employer? 

• Indigenous youth are the fastest growing population in Canada
o We are seeing this in our numbers at Uvic

• Fulfilling Commitments to Reconciliation

• Strengthening Organizational Diversity and Innovation

• Aligning your organization with BC Declaration on the Rights of Indigenous Peoples Act (DRIPA) 
commits the province to aligning all laws and policies with the United Nations Declaration on 
the Rights of Indigenous Peoples (UNDRIP).

• Work toward the TRC’s calls to action
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Truth and Reconciliation Commission (TRC) Calls to Action 

• Eliminate educational and employment gaps between Aboriginal and non-
Aboriginal Canadians (Section 7); 

• Ensure that Aboriginal peoples have equitable access to jobs, training, and 
education opportunities in the corporate sector, and that Aboriginal communities 
gain long-term sustainable benefits from economic development projects 
(Section 92[ii]); and
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Truth and Reconciliation Commission (TRC) Calls to Action 

• Provide education for management and staff on the history of Aboriginal 
peoples, including the history and legacy of residential schools, the United 
Nations Declaration on the Rights of Indigenous Peoples, Treaties and Aboriginal 
rights, Indigenous law, and Aboriginal–Crown relations. This will require skills 
based training in intercultural competency, conflict resolution, human rights, and 
anti-racism (Section 92[iii]). 



The Indigenous WIL Resource Hub
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Our Approach
•Literature Review

•BC PSI survey

• IJWIL Publication

•Resource Development

Designed to improve Indigenous students access, retention, and success in 
work-integrated learning (WIL) programs
Goals:
• Reduce barriers to work-integrated learning (WIL) programs and placements 

for Indigenous students,
• Improve Indigenous students' educational experiences and labour market 

readiness
• Support expansion of WIL programs and placements for Indigenous students
• Living and Breathing resource hub with contributions from all PSIs 
• Establish an active support network for Indigenous WIL Practitioners

Thanks to funding from BC Ministry of Post-Secondary 
Education and Future Skills
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Our Partners

Okanagan College Jewell Gillies

University of British Columbia Jackson Traplin/Jennifer Doyle

Simon Fraser University Tim Michel

Thompson Rivers University Robbi Davey

Kwantlen Polytechnic University Sharon Leitch

Langara College Heather Workman
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The Advisory Team 
at the University of Victoria 

Hannah Gentes LE,NONET Student Employment Assistant (Student Representative)

Dakota Nelson Native Students Union representative (Student Representative)

Elder Barb Hulme Elders in Residence Program, University of Victoria 

Dr. Jeff Corntassel
Director, Centre for Indigenous Research and Community-Led 
Engagement (CIRCLE)

Ruth Young Manager, Indigenous Initiatives, University of Victoria, Law

Dr. Rob Hancock
Associate Director of Academics, Office of Indigenous Academic and 
Community Engagement

Yvette Sellars
Indigenous Field Education Coordinator, Social Work, University of 
Victoria
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IJWIL Publication
Nielsen, J., Livernoche, R., & Ramji, K. (2022). The Indigenous Work-Integrated Learning Resource Hub: A Needs-
Based Approach to Addressing Barriers and Opportunities for Indigenous Students. International Journal of Work-
Integrated Learning, 23(2), 139-152.






Indigenous WIL Resource Hub
Literature Review Findings and 10 Recommendations
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• A need for a deeply relational approach to 
WIL, one where WIL practitioners focus 
on partnering with and listening to 
Indigenous students and communities. 

• Collaboration is key to the work that 
needs to be done to create more 
equitable, inclusive, and culturally 
relevant programs and placements for 
Indigenous students. 



Indigenous WIL Resource Hub
Resource Development
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These resources responded to insights 
from...
•A literature review on barriers to, and 
opportunities for, Indigenous WIL

•A survey distributed to WIL practitioners in 
BC to assess current Indigenous WIL 
programming and support



Indigenous WIL Resource Hub
Resource Collection (
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Self-Locating
Self-Locating and Self-Identifying, with poster

Tokenism
Strategies for Recognizing & Addressing Tokenism
Interpreting a Job Posting & Assessing Employers
Questions from Indigenous Students to 

Prospective Employers
The Job Posting and Beyond

Partnership & Representation
Campus Cousins
Storytelling & Celebrating Success

Accessibility
Third-Party Funding
Job Application Breakdown

Truth and Reconciliation Commission (TRC) 
Calls to Action
Calls to Action Poster
Worksheets & Conversation Starters
Recommendations for I-WIL

Partner Institution Resources
A growing collection of resources from
BC Post-Secondary Institutions

https://acewilbc.ca/projects/indigenous-wil-resource-hub/
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INDIGENOUS WIL RESOURCE HUB
TOKENISM

Elevating and encouraging conversations between co-
op coordinators and employers on Indigenous hiring 
& the TRC Calls to Action.

Resources

•Strategies for Recognizing & Addressing Tokenism

• Interpreting a Job Posting & Assessing Employers

•The Job Posting and Beyond
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INDIGENOUS WIL RESOURCE HUB
SPECIAL HIRING PROGRAMS

Special hiring programs may be introduced when:  
•the determined group is under-represented in the workplace; 

•  increasing Indigenous representation is part of a company or organization’s equity plan

•when the job requires knowledge that a designated group member holds.

There is different language used depending on the needs of the position
• Preferential vs Limited hire

Example: Pursuant to Section 42 of the BC Human Rights code, preference will be given 
to (or, the selection will be limited to) Indigenous applicants”
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INDIGENOUS WIL RESOURCE HUB
SELF-LOCATING

Self-locating and accessing special hiring programs for 
Indigenous people.

Helps students make an informed decision to disclose 
(or not) their Indigenous identity on their job 
application.

Resources

•Self-Locating and Self-Identifying, with poster



INDIGENOUS WIL RESOURCE HUB

Indigenous Student Questions for Employers

• Have you hired an Indigenous student in the past?​

• Before you hire, do you have a clear sense of why 
your organization is seeking to hire Indigenous 
applicants?​

• Is your organization committed to ongoing training 
and education that seeks to develop an 
understanding of Indigenous histories and the 
impact of colonization?



INDIGENOUS WIL RESOURCE HUB

Indigenous Student Questions about hiring and retention

• If an Indigenous person is hired for their cultural 
competencies, how will they be supported in the 
workplace?

• The work of reconciliation, diversity, inclusion, and anti-
racism needs to be championed by non-Indigenous 
leadership in an organization. Who is your workplace’s 
non-Indigenous leader/executive who leads this work? 



WHERE IS YOUR ORGANIZATION AT

• It is important to reflect on where you are at with your recruitment and retention strategies.

• If you are just starting out and don’t know where to start

• Have hired and retained Indigenous students and recent graduates

• Maybe you have tried hiring but not had success yet



INDIGENOUS STUDENTS AND RECENT GRADUATES

• Have clear sense of why you are seeking to hire a student and including that in your job 
description – reduces risk of tokenization

• Due to Canada’s colonial history not all Indigenous students have same cultural knowledge

• There will be students who lead with their cultural identity and pursue work that allows them 
to lean into Indigenous cultural competencies 

• Not all Indigenous students want to apply for Indigenous specific job opportunities
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INDIGENOUS WIL RESOURCE HUB
TRUTH AND RECONCILIATION COMMISSION 
(TRC) CALLS TO ACTION

Reflection and action on commitments to improve 
Indigenous access, retention, and success in co-op.

Resources

•Calls to Action Poster

•Worksheets & Conversation Starters

•Video: Employer Response to TRC’s Calls to Action



FUNDING FOR HIRING INDIGENOUS STUDENTS

• Through UVic we offer employers a wage subsidy called the SF-ELF Indigenous wage subsidy

• It is a $5000 wage subsidy that is provided to employers hiring Indigenous students and 
Indigenous employers that are hiring Indigenous or non-Indigenous students

• Must meet the requirements for a co-op 

• Link to application form is in the chat



Contact information
davidbusch@uvic.ca

Indigenous Co-op and Career Coordinator
250 721 6378

mailto:davidbusch@uvic.ca


Thank you!
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