
Welcome!



We acknowledge and respect the Lək̓ʷəŋən (Songhees 
and Xʷsepsəm/Esquimalt) Peoples on whose territory the 
university stands, and the Lək̓ʷəŋən and W̱SÁNEĆ Peoples whose 
historical relationships with the land continue to this day.



Hiring Smarter: Insights from our Co-op Data
Leo Spalteholz, Director of Operations, leos@uvic.ca 



A bit of history
• UVic co-op started in 1978
• Chemistry and Physics to start
• Now over 110,000 placements

and 329 programs



While I’m talking, Ask Me Anything
• Post your questions in the Q&A
• We’ll answer as many as we can at the end, and follow up 

with the rest



When are students available? 
• It’s not just summer students
• Our students are available year round



When can I hire senior students?
• Senior co-op students are available year round



When can I hire grads?
• Nearly 3x as many students graduate in May
• But there are still many students available to 

start their careers in September as well
• However…

G
ra

ds



When can I post?  
• Whenever you like

• There are always students available

• Perhaps a better question is, when should I post?
• There’s always students, but when are most of them available? 
• When do our senior students typically get placed? 



Typical Term Activity



Maximum eyeballs 

Job close date



Maximum eyeballs Takeaways
• Don’t close your job too 

early, closing in the first 
week of term means fewer 
applications

• Most employers post early, 
but you don’t have to 
follow the crowd

• Peak views and 
applications is actually 
February / March

• Solid exposure continues 
even once the term starts



I want a senior student
• In general, 

posting advice
doesn’t change

• Generally, you 
want to post in 
first ~2 months 
of term to get in 
front of the  
maximum 
number of senior 
students looking



I want a senior student
• But, many 

students return 
to their previous 
employers

• Many senior 
students are “off 
the market” to 
general postings



What do I have to pay?  
• Salary data is published here  Google: “Uvic co-op salaries”
• Minimum is 

minimum wage*
• Rough averages: 

• $22/hour
• $3600/month
• $14k/term

• Funding available

https://www.uvic.ca/coop/hire-a-student/hiring-students/all-salaries
https://www.uvic.ca/coop/hire-a-student/hiring-students/all-salaries


Does length matter? 
• Most programs 

are built around 
4 month work 
terms

• But: students 
are available for 
4, 8, or 12 
months

• More programs 
becoming more 
flexible with 
longer terms



Does length matter? 
Takeaways
• Most students want 4 

months, but being 
flexible is the best 
approach

• Stating a preference 
doesn’t hurt your 
applications

• Part time is possible, 
though tricky

• Terms longer than 8 
months are difficult



What about knowledge transfer? 
• Supervision continuity is key

Rolling 
8 month

Student 1 Student 3
Student 4Student 2

Student 5

Jan May Sep Jan May Sep

Student 6

Small 
Overlap

Student 1
Student 2

Student 3 Not always possible, but even 1 
day overlap helps a lot, or a 
few days availability with 
remote support

Task 
Recording

Two approaches:
1. A continuously updated, student-controlled co-op bootcamp guide
2. Co-op student produces a set of narrated screen recordings of them giving an 

overview of the project, completing tasks, discussing tips and tricks they’ve 
discovered



Housing is a key issue, but not the only one
• Victoria & remote jobs do attract the most applications

• But 45% of our co-op placements are outside Victoria

• Most of our students
are actually coming 
to UVic from outside 
Victoria



It’s dangerous out there, post with us!



It’s dangerous out there, post with us!


Create videos with https://clipchamp.com/en/video-editor - free online video editor, video compressor, video converter.





It’s dangerous out 
there, post with us!
• We validate that 

students are actually 
available to work

• Private job portal more 
resistant to automated 
applications

• We educate students 
on responsible use of AI

• We host a lot of events 
if you want to connect 
in meatspace



How you post matters
• Positions where: 

• we collect applications 
and send a bundle, or

• email applications as 
they come in 

are much more likely to 
result in a placement

• Note: Not normalized for 
company size

• What is your 
experience? 



Question & Answer



Thank you!
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