
Best practices for hiring recent grads
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Welcome to day 4

Presenter Notes
Presentation Notes
Slide 1: Add presenter details



We acknowledge and respect the 
Lək̓ʷəŋən (Songhees and 
Xʷsepsəm/Esquimalt) Peoples on 
whose territory the university 
stands, and the Lək̓ʷəŋən and 
W̱SÁNEĆ Peoples whose historical 
relationships with the land 
continue to this day.



Joy Andrews, 
Career Educator

Ailsa Campbell, 
Career Assistant

Presenter Notes
Presentation Notes
Ailsa Campbell is the welcoming face of our Career Services team supporting students to access our services to graduate career-ready. Ailsa also administers our Career and General job postings and supports you as employers to post jobs to attract students and graduates to your employment opportunities.
 
Joy Andrews is a Nationally certified Career Development Professional and a valued member of our Career Services team. Joy is a career educator with over 13 years of service here at UVic. She graduated from UVic with a BA in Linguistics and also holds a master’s degree in Adult Education. In addition to over 20 years of experience supporting people to create meaningful careers, Joy is also an experienced co-op coordinator and workplace educator.
 




Session goals

• Present selected best practices to attract and retain recent graduates

• Analyze a job posting to apply best practices

• Discuss Gen AI and hiring grads

• Share successful practices



What is the size of your business?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


Best practices for hiring recent graduates

• Let students and graduates know what your 
business does and what you stand for (purpose)

• Use a competency-based approach encouraging 
graduates to demonstrate their abilities (let grads 
show you their strengths)

• Know what qualifications you need your new hire 
to have and what you can help them develop 
(invest for the future)

• Connect with students before graduation (support 
their career development)



What can recent 
graduates 
contribute to 
your business?



What can recent graduates 
contribute to your organization?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


Clear, purpose-driven job postings

Presenter Notes
Presentation Notes
Ailistair is a graduate with a BA in Philosophy who pursued his passion for sustainable agriculture and his competencies in communication, creative problem solving and ability to engage with community to promote this sustainable urban agriculture business.



Presenter Notes
Presentation Notes
Jjob posting without sufficient detail and description



Presenter Notes
Presentation Notes
Detail added.  Wage or salary information is critical information to include. This also includes a more rich picture of the organization and work environment plus a focus on values. Be sure your organization is actually working towards the values you state. Gen Z is particularly tuned in to authenticity.



What do you actually need your new hire to be 
able to do? 

Presenter Notes
Presentation Notes
What do you see? The Cessna airplane was developed in the 1920s and is still in popular use today to transport small numbers of people and goods short distances.  Know what you need from your new hire.  You may not need a Boeing 727. You may be able to hire for your immediate needs and develop talented new grads for your future needs through investment.



Presenter Notes
Presentation Notes
Job posting with less description of competencies



Presenter Notes
Presentation Notes
Job posting with more clarity and description of competencies



Use a competency model: UVic core competencies

Presenter Notes
Presentation Notes
 Example: DND Professional development: “The meta-competencies are Expertise, Cognitive Capacities, Social Capacities, Change Capacities and Professional Ideology.” Source: Military professional development framework - https://www.canada.ca/en/department-national-defence/services/benefits-military/education-training/professional-development/framework.html




Invest for the future

Know what qualifications you need your new 
hire to have and what you can help them 
develop

• Meet with new hires regularly

• Provide clear feedback to help them 
develop

• Build on strengths

Approach hiring recent graduates as an investment in your organization.
“Organizations must stop viewing people as depreciating assets and start treating them as appreciating equity. Hiring isn’t a cost—it’s an investment in long-term 
value.”
— Lisa Taylor, The Talent Revolution [challengefactory.ca]

https://challengefactory.ca/thought-leadership/books/the-talent-revolution-book/


UVic students use of Gen AI

Co-op and Career resources:
“As a UVic student, you have access to Microsoft Copilot,, which is more secure than similar tools 
like  ChatGPT and Google Gemini. Through Microsoft Copilot, your user and organizational data are 
protected, prompts and responses are private to you, and chats are not used to train the underlying AI 
model.”

https://www.uvic.ca/systems/services/pages/copilot.php#ipn-access-m365-copilot-chat


Opportunities to connect with UVic students

• Offer information meetings (talk about career paths and entry level roles)

• Mock interview clinics 

• Attend Career Fairs 
• Feb. 2026, Hi Tech Fair)  
• Fall 2026  In-person, Career Fair (stay tuned)

• Career panels

• Employer in residence, Engineering and Computer Science ( 15- minute meetings)

• Hire a Co-op student 



Adopt and adapt best practices

Activity: In small groups, review the best practice guidelines 

Discuss which of these practices could work for your organization.

Add practices that you find helpful

Presenter Notes
Presentation Notes
Can they be an activator of generative AI rather than activated by generative AI
Have you set in place policy and or processes for the use of generative AI in your organization? Is
that reflected in your job postings. Make it clear in your job posting what your expectations are
around the use of generative AI for the application. For example, some organizations think the use
of generative AI in creating job applications is desirable




Hire a recent grad
• Use the Co-op and Career 

portal: 
https://learninginmotion.uvic.ca

• Create an account

• Add your job posting

• Contact careers@uvic.ca  for 
support

https://learninginmotion.uvic.ca/
mailto:careers@uvic.ca


Q & A



We value your feedback. 
Please take a moment and 
answer this short survey.

https://www.surveymonkey.ca/r/THPYFC3

Thank you for 
participating in UVic’s 
Employer Symposium!

https://www.surveymonkey.ca/r/THPYFC3
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