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INTRODUCTION

The Grand Promenade Landscape Design Strategy represents a 
unique opportunity to address the Strategic Framework priority 
of enhancing the natural and built environment to create more 
opportunities for interaction and collaboration. 

The Grand Promenade will act as both a vibrant academic and 
social hub that will bring people together on the primary multi-
modal pathway connecting buildings and public spaces. It will 
contribute to the identity of the campus and also aid in fostering 
respect and reconciliation with Indigenous communities by 
contributing to a welcoming, inclusive campus environment.

PROJECT DESCRIPTION

CENTRAL 
GRAND  PROMENADE 

EAST
GRAND  PROMENADE 

WEST 
GRAND  PROMENADE 

• SITE ANALYSIS
• RESEARCH 
• DEVELOP VISION 

AND DRAFT 
GUIDING 
PRINCIPLES   

• REPORT OUT ON 
• OPEN HOUSE
• FINALIZE DESIGN 
• DIRECTION
• MEETINGS WITH 

STAKEHOLDERS 

PREPARE DRAFT 
LANDSCAPE PLAN 
BASED ON FEEDBACK  

WINTER 2018FALL 2018 SPRING 2019 FALL 2019 PHASED 
IMPLEMENTATION

IDEAS FAIR 
COMMUNITY 
OPEN HOUSE 

PRESENTATION 
TO CAMPUS 
PLANNING 

COMMITTEE 

WITH KEY 
STAKEHOLDERS   

DESIGN 
CHARRETTE
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IDEAS FAIR
An Ideas Fair took place at the University of Victoria on 
October 4, 2018. Approximately 200 people attended. This 
report summarizes the feedback received from the campus 
community regarding the Grand Promenade. The piechart below 
indicates the breakdown of the attendees who participated in the 
“dotmocracy” format of the fair. 

Feedback was provided in the form of placing coloured dots and 
post-it notes on the Open House boards. Green dots signified 
places or ideas that the public loved. Red dots indicated places 
or ideas that need work.

Attendees were asked for feedback on the objectives, to identify 
places they like and dislike along the promenade, and what they 
would like to see along the promenade. The number and location 
of dots, and the written comments provided are summarized in 
the following pages. 

64% STUDENTS

22% STAFF

6% NEARBY 
RESIDENTS

4% FACULTY

4% ALUMNI
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OPEN HOUSE BOARDS
FEEDBACK SOLICITED

ABOUT THE PROJECT

 
The Grand Promenade Landscape Design Strategy represents a unique opportunity to address the Strategic 
Framework priority of increasing the vibrancy of campus life by enhancing the natural and built environment to create  
more opportunities for interaction and collaboration. 

The Grand Promenade will act as both a vibrant academic and social hub that will bring people together on the 
primary multi-modal pathway connecting buildings and public spaces. It will contribute to the identity of the campus 
and also aid in fostering respect and reconciliation with Indigenous communities by contributing to a welcoming, 
inclusive campus environment for all.
 

KEY OBJECTIVES 

CURRENT ISSUES 

What is most important to you? Place dots next to your top 3 

1. Establish a Landscape Plan and Design Principles for the 
Grand Promenade, a critical and defining element of the 
2016 Campus Plan

2. Enhance the extraordinary academic environment 
that celebrates the spirit of place and contributes to a 
vibrant, inclusive campus.

3. Ensure that the health, vitality and maintenance of 
the existing mature trees will be a key driver of the 
design resolution.

4. Ensure that issues relating to personal safety and 
universal design are fully considered and addressed in the 
Landscape Plan.

5. Foster respect and reconciliation with Indigenous 
communities and provide opportunities to include the entire 
university community in Indigenous-engaged learning to 
promote mutual understanding and respect.

TIME We are here! 

• SITE ANALYSIS
• RESEARCH 
• DEVELOP VISION AND 

DRAFT GUIDING 
PRINCIPLES   

• REPORT OUT ON OPEN HOUSE
• FINALIZE DESIGN DIRECTION
• MEETINGS WITH 

STAKEHOLDERS 

PREPARE DRAFT LANDSCAPE 
PLAN BASED ON FEEDBACK  

WINTER 2018FALL 2018 SPRING 2019 FALL 2019 PHASED IMPLEMENTATIONIDEAS FAIR 
COMMUNITY 
OPEN HOUSE 

PRESENTATION 
TO CAMPUS 
PLANNING 

COMMITTEE 

WITH 
KEY STAKEHOLDERS   

PEDESTRIAN AND CYCLING SAFETY 

OUTDATED FURNISHING  TREE HEALTH AND VITALITY 

PAVING, DRAINAGE AND ALIGNMENT 

ARE WE MISSING ANYTHING? TELL US HERE. 

PROJECT INTRODUCTION 

DESIGN 
CHARRETTE

THE GRAND 
PROMENADE 
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LEGEND

TELL US WHAT YOU THINK! 
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TELL US WHAT YOU THINK! Use green dots to show us the places along the promenade that you love 

Use red dots to show us the places along the promenade that need work   

Use the yellow square below to tell us why 
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TELL US WHAT YOU THINK! Use green dots to show us the places along the promenade that you love 

Use red dots to show us the places along the promenade that need work   

Use the yellow square below to tell us why 
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MOVEABLE FURNISHING SUSTAINABILITY
(HABITAT, RAINGARDENS, ETC.) 

SHARING THE PROMENADE WITH SERVICE AND  
DELIVERY VEHICLES

THE PROMENADE AT NIGHT

 INTEGRATED SEATING

WATER FEATURES
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YES NO 
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VERY IMPORTANT  

FINE  

SAFE   

NOT IMPORTANT

NOT OK 

NOT SAFE

YOUR IDEAS 
TELL US WHAT YOU THINK! 

Use the dots and stickie notes to tell us how you feel 
about the following

THE GRAND 
PROMENADE 
IDEAS FAIR

YOUR IDEAS 

         

COVERED OUTDOOR AREAS

OUTDOOR PLACES TO STUDY AND PLUG IN                    

IMPORTANCE OF OUTDOOR EVENT SPACE     

YES NO 

WHY?

WHY?

WHY?

YES NO 

VERYNOT  

TELL US WHAT YOU THINK! 

WHAT DID WE MISS? 
TELL US WHAT ELSE YOU THINK THE GRAND PROMENADE 
NEEDS: 

Use the dots and stickie notes to tell us how you feel 
about the following

THE GRAND 
PROMENADE 
IDEAS FAIR

On these boards feedback was solicited and 
instructions were provided on how to use the 
dots. 
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OPEN HOUSE BOARDS

These boards were intended to be primarily 
informational, however some attendees 
unexpectedly placed dots on these boards. 
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PROMENADE
TREES

The campus landscape reflects native plant material 
of Vancouver Island including such plants as Gary 
Oak, Dogwood and other conifers. 
An important theme in the development of the campus is the landscape itself. 
The heart of the campus is defined by the main quadrangle. The quadrangle 
expresses, both planned and natural landscape elements and serves as the major 
pedestrian route through the campus. 

Within Ring Road, the major tree framework binds buildings and open areas 
in a unified composition. This tree framework of evergreen trees (broadleaf 
and conifers) is used primarily, in mass, to frame vistas, backgrounds, and as 
extensions of natural areas.

The Campus Plan identifies preservation and enhancment of the Grand 
Promenade vegetation as a priority in order to reinforce the overall character 
of the campus. 

THE GRAND 
PROMENADE 
IDEAS FAIR

PROPOSED FUTURE 
TREES PER THE NEW 
STUDENT HOUSING 
PROJECT 

UBC 
THE UNIVERSITY OF BRITISH COLUMBIA
VANCOUVER, BC
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UNIVERSITY OF WASHINGTON
SEATTLE, WA
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CAULFIELD CAMPUS
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58TH STREET PROMENADE AND MAIN QUAD 
CHICAGO, IL

OTHER CAMPUS
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IDEAS FAIR

SUNY 
THE STATE UNIVERSITY OF NEW YORK
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SYRACUSE UNIVERSITY PROMENADE
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PHILADELPHIA, PA
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THE GRAND 
PROMENADE 

THE GRAND 
PROMENADE 
IDEAS FAIR

The project will implement the ideas generated 
through the Campus Plan (2016) and will help 
achieve the University’s vision as not only an 
extraordinary academic environment but also 
a vibrant and sustainable community that nurtures 
student experience and well-being. 

For more information on the campus plan visit 
www.uvic.ca/campus planning

CAMPUS PLAN + 
INDIGENOUS DESIGN

THE GRAND 
PROMENADE 
IDEAS FAIR

BIKING

CAMPUS PLAN’S “BIG MOVES” 

ENHANCING CYCLING AND TRANSIT

Make cycling and transit use enjoyable by
enhancing sense of safety and 

convenience.

RING ROAD AS A PEOPLE PLACE

Re-imagine Ring Road as a place for 
people: a place for walking, cycling, 

lingering, socializing, and more.

A FOCUSED FIRST PHASE

Focus the first phase of public realm
improvements in the centre of campus, 
along the primary Grand Promenade.

THE GRAND PROMENADE 

Strengthen the primary east-west promenade across campus as both a connection and a destination unto itself.
Clarify preferred travel routes and other connections that: 
• Reinforce the Quadrangle
• Strengthen links to either sides of Ring Road
• Provide safe, direct access to both activity hubs and more isolated areas.

NEW AND INVIGORATED CENTRES OF
ANIMATION

Reinforce existing activity hubs and create
new ones in under-utilized areas of the campus.

CONNECTING NATURE  

Strengthen UVic’s unique natural assets by
creating a “green ring” of ecological 

corridors around the perimeter of campus.

A RENEWED COMMITMENT TO 
WALKABILITY

Make UVic an even better campus for 
walking.

As part of the design and process, the project will 
explore opportunities to recognize and preserve 
the spirit of place inherited from the past, and 
connect students to Indigenous communities and 
the history of the traditional territories where UVic 
resides. 

The project design process will explore 
opportunities to include design elements that can 
educate the campus community about Indigenous 
history and culture. Any such design elements 
shall acknowledge and respect the Lkwungen-
speaking peoples on whose traditional territory the 
university stands and the Songhees, Esquimalt and 
W̱SÁNEĆ peoples whose historical relationships 
with the land continue to this day.

The Campus Cycling Plan proposed a ‘Shared 
Space and Safety’ strategy to improve pedestrian-
cyclist interactions within Ring Road managed 
through design-based mitigation strategies, 
including;

o   Education and Awareness,

o   Speed Management,

o   Signage, Signals, and Lighting

INDIGENOUS DESIGN
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GENERAL INFORMATION
IMPORTANCE OF KEY OBJECTIVES?
Five key objectives for the Grand Promenade Landscape 
Plan were identified by summarizing the project deliverables 
and big ideas from the Campus Plan. These objectives were 
found to be of varying importance with objective number 
three, pertaining to protecting mature trees, being of special 
significance to the attendees. 

20 30 40 50
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THEMES IN COMMENTS

“Smoother concrete for strollers, 
wheelchairs, bicycles, etc.”

“Bench with backing”

“Be careful about noise level!”

“Consistant lighting along 
the promenade to encourage 

safety.”
 

“Seperate bikes from pedestrians as 
much as possible.”

“...more bike parking.”

“Control truck access to 
promenade and Quad.”

“More sheltered areas would be 
helpful in increasing the vibrancy 

and creating more opportunities for 
interactions and collaboration.”

“No more concrete colour. Sustainable 
materials.”

“More indigenous rights focus.”

“Emphasize First People’s House.”

“More public art and sculptures along 
promenade.”

“Interactive art.”

ACCESSIBILITY

SAFETY AND TRANSPORTATIO
N

MAKE IT BEAUTIFUL AN
D M

U
LTI-SEA

SO
N

AL

RETAIN HISTORY AND M
ORE PU

B
LIC A

R
T

“Native plant use to help 
support wildlife. ”

“More native edible plants”

“100% Bring in the Arbutus.”

“Green spaces.”

“Climbing plants to create 
natural shade.”

VEGETATION

“More places to 
recycle on the walk way.”

“Ethnoecology and Permaculture 
class projects”

“Increase bird habitat to increase 
biodiversity.”

“Softer pavement/moss.”

“Waterbottle refill stations.”

SUSTAINABILITY
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PROMENADE TREES
INFORMATIONAL 

This board was originally shown for informational 
purposes only to summarize the trees, by species, 
that had been surveyed along the Promenade. Some 
attendees unexpectedly placed dots on this board but 
this information has not been quantified because the 
board lacked instruction (ex. red= bad, green= good). 
However, in conjunction with the comments, it can be 
surmised that the attendees love the mature trees on 
campus and want to see these trees protected. The dots 
give the impression that the Garry Oaks and Red Oaks 
are amongst the favorite trees on campus while the pine 
trees are not as well loved. 

“Trees don’t always 
have to be surrounded 

by grass.”

“More native plants. 
Arbutus!”

“I love the trees so 
much.”

“I love the greenways. 
I would love to see 

both Gary Oak 
rehabilitation...”

WHAT WE HEARD SUMMARY OF PRIORITIES
High priorities for the area are preserving the mature 
trees on site; with special attention towards the Garry 
Oaks and Red Oaks. 
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WEST GRAND PROMENADE
WHAT DO YOU THINK?

WHAT WE HEARD
Based on the clustering of red dots, the section of the 
promenade from Gordon Head Rd to West Campus Way 
is most in need of improvement. Consistent with East 
and Central Promenade, intersections are established 
as areas of concern. There are drainage issues at 
the West Campus Way intersection and location of 
crosswalks and bus stops needs to be improved. 
Crosswalk for bike traffic on Midgard road is not in an 
ideal location. 

The clustering of the green dots emphasizes the 
love for the mature trees lining portions of the grand 
promenade. 

“Intersections 1, 6 
and 4 are incredibily 

dangerous.”

“I love the 
greenways. I would 

love to see both Gary 
Oak rehabilitated in 

zones 1, 2, 6, 5. ”

“To look good 
passageways need 
well defined and 

maintained edges.”

“Seating overlooking 
UClub pond.”

SUMMARY OF PRIORITIES
High priorities for the area are improving location 
of crosswalks and bus stops, more seating, safety 
improvements to intersections, and retaining and 
rehabilitating existing mature trees. 

SUMMARY OF PRIORITIES
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CENTRAL GRAND PROMENADE
WHAT DO YOU THINK?

Consistent with East and West Promenade, the 
clustering of red dots and the comments establish 
intersections as areas of concern.  Area 6 was 
specifically identified as a cyclist and pedestrian conflict 
area. Green spaces, as found in area 2, and the Petch 
fountain were areas the attendees liked. 

“[Area 5] Steep 
downhill (fast speeds 

by cyclists)/uphill (hard 
in a wheelchair).”

“First Peoples pole 
carving area is cool.”

“Walkway between 
2 and the fountain 

always floods in the 
winter. ”

“Intersection at 
6 is congested and 

sometimes dangerous.”

“Please move 
sculpture between 

library and Elliott to a 
more visible place.”

“Soft asphalt (?) 
around trees.”

“[#’s 6 and1 are 
locations of] pedestrian 

conflict zone during 
class change”

“Better filtration 
system for the 

fountain.”

WHAT WE HEARD SUMMARY OF PRIORITIES
High priorities for the area are resolving pedestrian-
bike-vehicle conflict, addressing drainage issues in 
areas 2 and 8, safety improvements to intersections, 
and increasing the amount of green space in the area. 
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EAST GRAND PROMENADE
WHAT DO YOU THINK?

The location and clustering of green dots suggests 
the allee of mature trees and the green islands are 
a favorite amongst the stakeholders. This is further 
reflected in the written comments. It should be noted 
that a portion of the area above shows proposed future 
conditions with more allee trees. 

Thresholds from one space to the next are weak and are 
consistently identified as areas in need of improvement. 
This is indicated by the strong clustering of red dots 
around intersections and entrances to parking ares. 

“Green roofs. 
Living walls. Art 

on the outside of the 
building. A mural.”

“Green 
spaces. The more 

the better. Support 
the local environment 

and students,staff, 
faculty mental 

health.”

“What makes the 
[UVic] promenade so 
unique is the mature 

trees that line the 
path. ”

“6: Good place for 
more bike parking”

SUMMARY OF PRIORITIES

WHAT WE HEARD SUMMARY OF PRIORITIES
High priorities for the area are bike infrastructure, 
more green spaces, connectivity, improvements to 
intersections and plazas, retention of existing mature 
trees and the thoughtful integration the new Student 
Housing and Dining Project’s Landscape Design into the 
Grand Promenade Design.
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SITE FEATURES
WHAT ELEMENTS WOULD YOU LIKE TO SEE?

NO

MAYBE

YES

“It will be stolen.”

“Great idea. Being done at many 
other universities. ”

“Picnic table…would be sweet.”

NO

MAYBE

YES

“Looks great! Won’t be stolen.”

“Integration without loss of 
green space/greenery.”

“Let people decide what space is 
for”

NO

MAYBE

YES

“Use this to manage flooding and 
drainage problems.”

“Previous water features failed 
because of algae etc. ”

“High maitenance cost.”

INTEGRATED SEATIN
G

MOVEABLE FURNITUR
E

WATER FEATURES

“Balance between people 
[and] space.”

OUTDOOR SPACES TO STU
D

Y AN
D PLUG IN

COVERED OUTDOOR AR
EA

S

IMPORTANCE OF EVEN
T SPACE

100%0% 40%20% 80%60%

100%0% 40%20% 80%60%

100%0% 40%20% 80%60%

67 Total Votes

74 Total Votes

71 Total Votes
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SITE FEATURES

NO

MAYBE

YES

“It rains here.”

“Outdoor covered spaces in 
green spaces.”

NO

MAYBE

YES

“Smaller tables but more 
of them.”

“Internet connection to go along 
with the outlets...”

“Fresh air! Should also be 
sheltered as it is rainy.”

NO

MAYBE

YES

“Bookable classroom spaces - 
covered”

“Lots of buildings have existing 
event space indoors.”

OUTDOOR SPACES TO STU
D

Y AN
D PLUG IN

COVERED OUTDOOR AR
EA

S

IMPORTANCE OF EVEN
T SPACE

“Useful in theory but it rains/is 
too cold far too often.”

WHAT ELEMENTS WOULD YOU LIKE TO SEE?

100%0% 40%20% 80%60%

100%0% 40%20% 80%60%

100%0% 40%20% 80%60%

68 Total Votes

74 Total Votes

43 Total Votes
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TOPICS OF CONSIDERATION
HOW DO YOU FEEL ABOUT THE FOLLOWING?

“[M]ake sure we have the means 
to maintain it.”

“Sustainability is what makes 
UVic, UVic ”

“It is just annoying to walk with... 
but if it’s the best way keep it”

“This is a large problem all 
across campus.”

“Depends on what kind and 
how many....”

NOT SAFE

SORT OF

SAFE

“Dark! ”

“Consistent lighting along 
promenade to encourage safety.”

SHARING PROMENAD
E W

ITH
 D

ELIVERY VEHICLES

SUSTAINABILITY

PROMENADE SAFETY

NOT OKAY

SORT OF

FINE

NOT 
IMPORTANT

SORT OF

IMPORTANT

100%0% 40%20% 80%60%

100%0% 40%20% 80%60%

100%0% 40%20% 80%60%

83 Total Votes

74 Total Votes

41 Total Votes
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NEXT STEPS

NEXT STEPS
The feedback gathered from this Ideas Fair offered valuable 
input regarding the community aspirations, concerns and valued 
areas and characteristics of the Promenade. Moving forward, 
this feedback will drive the development of Design Principles and 
help prioritize areas that have the most significant challenges 
and opportunities. The next step will be to hold a Design 
Charrette which will be an intensive planning session where 
stakeholders, designers, and others can further collaborate and 
provide feedback on the vision for development. 

High level design concepts,  developed based on the ideas from 
the Ideas Fair and Design Charrette, will be presented to the 
Advisory Committee in December for feedback. 

The next Public Open House will occur in the Spring and will 
present the Draft Landscape Plan for additional feedback and 
input. 

CONNECTION NATURE A RENEWED COMMITMENT 
TO WALKABILITY

RING ROAD AS A PEOPLE 
PLACE

NEW AND INVIGORATED 
CENTRES OF ANIMATION

A FOCUSED FIRST PHASE ENHANCED CYCLING AND 
TRANSIT


