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A. The year that was

B. The year ahead
« Some Institutional Priorities
 Strategic planning



of Victoria Strategic planning

 Articulate priorities + directions

« Build on extensive planning of last 3 years
* Develop a shared understanding

* A new approach for a different time
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BN of Victoria Process and timelines

—

» Preparatory (Jan. — June 2017)
- Closure of existing plan and consultation on new process

» Phase 1 consultation (Sept. — Nov. 2017)
« Thoughtexchange consultation: Sept.18 — Oct.8
« Campus & community consultations: Sept., Oct., & Nov.
« Thematic discussions: Nov.

» Prepare draft plan (Dec. 2017 — Jan. 2018)
» Phase 2 consultation on draft (Feb. — May 2018)

» Finalize + approve new plan (May — June 2018)



@ e Changes and challenges

« Growth

* Globalization

« Technology

* Widened mandates and heightened expectations

* Resources to support quality
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& ofvicoria Strengths and opportunities

—

People and an ethic of inclusive
excellence

Place

Research excellence and impact

Research intensive and student
centred

Dynamic learning

Indigenous commitments

Community engagement



o e Questions for consultation

—

Q1. GOALS: What current strengths, directions and
capabilities can we build on to distinguish UVic in Canada
and globally?

Q2. STRATEGIES: What are some key strategies and
Initiatives that we should pursue to achieve the goals you
described in guestion one?

Q3. CHALLENGES AND OPPORTUNITIES: What key issues
should our plan address over the next five to ten years?
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More Information?

Visit: uvic.ca/strategicplan/

Questions or comments?

Email: strategicplan@uvic.ca



THANK YOU!




