
2021 Climate Solutions Challenge 
Description 

The 2021 Climate Solutions Challenge is the first campus-wide contest for actionable climate ideas by and for the UVic 

community and beyond.  Taking place between February and May 2021, the purpose of the challenge is to inspire 

dialogue and build concrete plans of action that will change our community for the better.   

In 2021 the Challenge will invite, help develop and award promising proposals in two main categories: i) Looking Past 

COVID to Climate, and ii) Measuring and Managing for Climate.  

How to participate 

1. Review the full contest description and details.

2. Select a category for your submission. Begin with a concept and reach out to possible team members.

3. Plan to join our online ‘mentorshop’ with UVic experts and leaders in March 22 to share and brainstorm your 

initial ideas, ask questions and connect with others (date and time tbc)

4. Sign-up and check back for further details on the ‘mentorshop’, judging criteria, suggested references and more 
or contact us with any questions.

5. Submit your (written, poster or video) proposals by May 3, 2021 to be considered for an opportunity to pitch to 
UVic leadership and win cash prizes!

Categories for Submission 

Category 1: Looking past COVID to Climate 

COVID-19 has led to an unprecedented and rapid shift in campus work, life and operations. Social distancing 

imperatives and remote work have dramatically changed how we live.  Our current context has also demanded the 

adoption of new practices and technologies both on campus and off. While many of us have suffered unexpected and 

negative personal and social consequences as a result of the pandemic, some experiences have also illustrated how 

quickly we and the systems around us can adapt to widespread change when needed.   

https://www.climatetoolkit-picsuvic.net/campus-climate-challenge-sign-up
mailto:picsstudenteng@uvic.ca?subject=2021%20Climate%20Solutions%20Challenge


In this category we ask how can we act now to ensure a stronger and better ‘future normal’ while 

dealing with ongoing restrictions?  How do we turn this crisis into an opportunity? What can we do to 

ensure that we do not return blindly to the ‘old normal’ and instead re-evaluate the long-standing 

attitudes, practices and policies holding us back from meaningful progress on climate action?  

The challenge for the UVic community is to examine and reflect on the dramatic changes we’ve all lived through over 

the past year to harvest actionable insights and innovative and impactful solutions that can help our community and 

university lock-in positive progress and limit future vulnerabilities to climate risks and barriers to accelerated climate 

action at UVic. While the most obvious are reduced emissions from travel and commuting, the opportunity is much 

broader, encompassing all types of meaningful actions, decisions and approaches that could help reduce emissions or 

increase the resilience of the campus community. Policy and practice innovation can both lower emissions and enable 

behavioural change and approaches that will improve our lives.  

As a campus of students, academics, researchers, staff and administrators, and connected to our local community, our 

collective insights can lead to new, lasting changes in how we live and work as a community to lower our carbon 

footprint while improving our lives and reducing our vulnerability to climate risks. 

Guiding questions to get you started (for illustration only - not an exhaustive list): 

- What concrete lessons have we taken from COVID on thinking globally but acting locally for climate? How can

we expand and embed these lessons?

- How can rapid changes in climate-related actions be affected, thinking about how quickly COVID-related norms

and practices shifted?

- COVID has highlighted what is truly meaningful in our lives; how can those insights be translated into positive

actions both for individual and society happiness as well as climate action?

- How can UVic adjust its policies and practices to encourage changes from academics to research and

operations that shift us away from pre-existing norms?

- What changes will have the biggest impact on the UVic’s carbon emissions?

- Where can improvements in our risk and vulnerability management systems and approaches ensure better

preparedness and reduced impact from future shocks?

Category 2: Measuring and Managing for Climate 

Planning and prioritizing climate-friendly choices is limited by the availability of measures and approaches commonly 

used in organizations of all sizes. As some say “you can’t manage what you can’t measure”. Like elsewhere, the 

decisions and approaches to managing people, infrastructure and processes and enacting policy at UVic are largely 

based on systems and criteria that have been developed without climate in mind.  For instance, how can someone in 

charge of purchasing at a university justify making a climate friendly choice in terms of materials when it has a much 

higher price-tag? How do you compare alternative climate-friendly options? More generally, how can UVic account for 

the environmental costs of its activities and implicitly incentivize climate action throughout its academic, research and 

outreach missions? 

Sometimes, making a climate-unfriendly choice seems easier, or is perceived as costing less – less time, 

less effort, or less money.  But when the real (social, environmental and economic) costs of climate 

change are accounted for, these choices often come up less rosy. Lack of multi-generational consideration 

(e.g. 7th Generation Principle) and economic discounting is similarly problematic.  What tools could be 



developed or have been used elsewhere that we can apply at UVic to help integrate environmental costs 

into the decision-making processes?  

New measures and approaches to decision-making can help to facilitate better planning and prioritization of climate 

friendly choices, as well as for evaluating the impact of such decisions.  Unfortunately, while innovative and practical 

examples of measuring, tracking or building better incentives for climate-friendly decision-making exist, both the 

identification and the implementation of such approaches can be very difficult.  The UVic campus community 

directly and indirectly contributes to a wide range of Scope 1 through 3 emissions. Some are tracked and managed, but 

many are not, especially indirect (scope 3) emissions (e.g. purchased goods and services, travel, commuting, 

investments, etc.). Similarly, the university will face risks associated with a changing climate, yet these too are not 

considered in day-to-day decision making. Long-term planning makes the challenge even more acute, in quantifying 

future carbon costs, extreme event probabilities, and indeed the value of the environment to our future society.   

The challenge is to synthesize rigorous, quantifiable and practical approaches to climate-friendly accounting in any of 

the areas where UVic can make change to enable tracking and generalized accounting practices to ultimately inform 

improved climate mitigation and/or adaptation action. Ongoing data collection enabled by those solutions or tools 

identified will in turn be impactful in future decisions on UVic policies and procedures by providing a sound and 

transparent basis for decision making and advocacy (e.g. evaluation criteria for academic travel; or integrating climate 

data into purchasing and procurement decisions).  

Guiding Questions to help prepare the submission (for illustration only - not an exhaustive list): 

- What climate and carbon measurement approaches and systems should UVic consider (that it hasn’t already)?

- What is needed to implement an internal carbon pricing mechanism at UVic? Where could an internal carbon

price be most impactful?

- What social discount rate is appropriate for UVic decision-making?

- How can UVic’s climate priorities be better reflected in capital purchasing and procurement?

- What incentives and disincentives are being used elsewhere that can be used to scale and embed climate-

friendly behavior across the university (e.g. relating to travel, tenure and promotion)?

- How can better management and measurement be used to help UVic strive for a net-zero and low carbon

future?

Prizes 

An opportunity to pitch your idea to the UVic Executive and cash prizes to the top submission ($1,250) and runners-up 

($750) in each category.   

Eligibility 

Open to all UVic staff, students and faculty.  Teams submissions and involvement in the proposal workshop is 

encouraged, but all submissions will be considered.  

Online Information Session and “Mentorshop” in March 22 

Have an idea but unsure how to execute it or need help developing it further? Looking to hear more about the experiences 

that your ideas can help address or find out what others are doing? The virtual ‘mentorshop’ in March 22 will help 

applicants build their ideas with our Challenge Mentors.  Experts from multiple departments, units and disciplines 

across UVic will mentor prospective applicants to develop early concepts, answer questions about what has been tried 

before and increase applicant’s chances of success.   



Resources 

The Challenge team will be sharing relevant resources for applicants in advance of the March ‘mentorshop’.  Sign-up to 

get these in your inbox or check our webpage for updates.   

Selection Process 

Submissions in each category will be judged on the basis of a number of key elements including: quality of proposal, 

potential for impact and implementation, novelty and basis in state of the art.   

Submissions will be judged by a panel encompassing experts and leaders from across campus departments and units. 

Key Dates 

ACTION Date Description 

Online Launch Feb 8-12 Web launch and announcement.  Sign-up opened. 

Virtual information session 
and ideation ‘mentorshop‘ 

March 22 
 
 

Half day virtual event for guidance from on-campus 
experts and mentors (mandatory) 

Full proposal submission May 3 Max 2,000 words or 5 pages not including tables, figures 
or appendices poster or short (3-5 min) video  

Judging & shortlisting May 3-14 Judges will select shortlisted applications 

Top team pitches Mid-May (tbc) Short presentations and Q&A with UVic leadership by 
shortlisted applicants 

Idea Report and Awards Late 
May/Early 
June 

Ideas synthesized and shared with UVic leadership and 
awardees announced  

Pitch Session 

Only shortlisted applicants will be invited to pitch their ideas to members of UVic leadership assembled for this task. 

Further details will be provided to those selected.   

Partners and Outcomes 

The 2021 Challenge campaign is led by the Climate Solutions Navigator (CSN) Working Group with support from the 

Strategic Framework Impact Fund.  It is an Accelerated Action in support of the University of Victoria Climate Action 

and Sustainability Planning process.  

Co-led by Adam Monahan (Earth and Ocean Sciences), Basma Majerbi (Peter B. Gustavson School of Business), Curran 

Crawford (Mechanical Engineering) and Kristy Faccer (Pacific Institute for Climate Solutions). 

For more information 

Contact us here with any questions and sign-up for updates and details on the upcoming information session and 

‘mentorshop’.  
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