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Financial Considerations Criterion

Objectives:

« To raise the overall level of financial awareness on
campus by providing budget holders with
comprehensive financial data that is useful and is in
an easy to understand format.

 Standardized information across all faculties and units
to assist in making ‘informed’ resource allocation
decisions.

University
of Victoria




Financial Considerations Criterion

Three Categories:

« Financial data: Used to manage your faculty and
unit (e.g. budgets, actual revenues/expenses,
carry forward, and equipment reserve balances,
etc.)

« Employee data: FTE figures, sessional data, base
budget vs actual employee salaries.

 Other information and measures: Actual tuition
generated vs budgeted tuition (based on targeted
EETS). Provides information on what effect your
faculty/unit has on overall university planning and
resources (e.g. actual versus targeted enrolment,
space & overhead expenses, etc.)
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Financial Considerations Criterion

Two ways to view data at the faculty and unit level:

(1) Graphical (2) Detalled
Summaries Table
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Unit Graphs — Financial Data

3 Year Trend - General Operating Year End Fund Balances
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m2013/14 $7,622,186 $7,094,564 $6,686,283 $321,456 $12,456 $32,162

m2012/13 $7,795,353 $7,283,896 $6,912,355 $245,482 $54,654 $32,002

m2011/12 $7,893,828 $7,424,726 $6,131,206 $322,456 $124,554 $32,766




Unit Graphs — Financial Data

2013/14 Specific Purpose & Foundation
Year End Fund Balances




Unit Graphs — Employee Data

2013/14 Base Budget vs Actual Employee Salary Costs
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Unit Graphs — Other Information & Measures

Targeted Tuition Achieved (Not Achieved)
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B Graduate $124,562 $124,865 $164,584
m Total $92,697 $61,890 $277,857




Faculty Graphs — Financial Data
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m12/13| $696,350 $1,502,900 $80,900 $2,972,300 | $1,968,300 | $1,263,800 | $1,229,050
m11/12| $606,700 $1,457,800 $147,900 $2,887,800 | $1,920,750 | $1,197,200 | $1,242,250




Faculty Graphs — Financial Data
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Faculty Graphs — Employee Data

Program Support- FTE by Unit
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Faculty Graphs — Other Information & Measures
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mUnit 1| $3,527,073 | $3,474,886 $3,421,972 | $3,404,089 $3,461,990 | $3,252,276
m Unit 2| $2,023,946 | $2,027,744 $1,862,140 | $1,975,829 $2,044,883 | $1,909,304
mUnit 3| $1,191,681 | $929,522 $1,042,055 | $822,808 $913,033 | $845,326
mUnit4| $1,497,666 | $813,918 $1,351,963 | $953,943 $1,217,125 | $863,255
mUnit5| $1,431,178 | $1,420,842 $1,234,390 | $1,383,138 $1,426,003 | $1,292,233




2013714 2012/13 2011112 2010/11
Revenues:
Tab I e Data Student fees:
Mon-credit course tuition fees ] 0 0 0
Other student fees o 0 0 0
Total tuition & student fees S0 50 50 50
. . Other Revenues:
Financial data: used to
Mon-research government grants & contracts ] 0 0 0
Sales of goods & services ] 0 0 0
manage you r facu |ty Fundraising, sponsorships, endowment income ] o 0 o
. Research overhead cost recoveries o ] ] ]
and unlt (e.g. bUdgetS External cost recoveries 0 0 0 0
1 Internal cost recoveries o 0 0 0
Other 0 0 0 0
aCtu al Total other revenues S0 50 50 50
revenues/expenses, Totl Revenues ED D v w
f d d Academic Costs:
Carry Orwar an Academic salaries & benefits:
. . Faculty ] 0 0 0
appropriation balances Sessionals (Continuing) 0 0 0 0
! Sessionals (Term) Dl D.I ] ]
etC ) Other instruction ] 0 1] 1]
. PEA ] 0 0 0
CUPE 851 0 0 0 0
Employee benefits 0 0 0 0
Total academic salaries & benefits 50 50 50 50
Other academic costs:
Operational supplies & expenses:
Travel ] 0 0 0
Library acquisitions ] 0 0 0
Operaticnal supplies & expenses o ] ] ]
Sundry services ] 0 0 0
Honorariums o 0 0 0
Hospitality ] 0 0 0
Staff training ] 0 0 0
Consulting fees ] 0 0 0
Other professional services o ] ] ]
Cost of goods sold ] 0 0 0
CTO, leave, retirement provisions o ] ] ]
Budget provisions [equipment reserves) ] 0 0 0
Unallocated budget ] 0 0 0
Equipment, computer & software: ] 0 0 0
Equipment o ] ] ]
Computer, software & software maintenance o ] ] ]
Equipment rental & maintenance ] 0 0 0
Software rentals & licence renewals ] 0 0 0
Internal charges 0 0 0 0
Total other academic costs 50 50 50
Total Academic costs 50 50 50




Table Data

Financial data: used to manage your faculty and unit (e.g. budgets, actual
revenues/expenses, carry forward and appropriation balances, etc.)

2013/14 201213 2011712 2010/11
Non-Academic Costs:
MNon-academic salaries & benefits:
Management Excluded o 0 0 o
PEA o 0 o o
CUPE 951 o 0 0 o
Employee benefits 0 0 0 0
Total non-academic salaries & benefits 50 50 50 50
Other non-academic costs:
MNon-academic supplies & expenses:
Travel o 0 0 o
Operational supplies & expenses o 0 0 o
Cellular/pagers ] 0 ] ]
sundry services o 0 o o
Hanarariums o 0 0 o
Hospitality o 0 0 o
Staff training o 0 o o
Consulting fees o 0 0 o
Other professional fees o 0 0 o
Utilities o 0 o o
Schelarships, bursaries, fellowships o 0 0 o
Cost of goods & services sold o 0 o o
CTO, leave & retirement provisions o 0 o o
Budget provisions (equipment resenves) o 0 0 o
Unallocated budget o 0 o o
Equipment o 0 0 o
Computers, software & software maintenance o 0 0 o
Equipment rental & maintenance o 0 o o
Debt service costs (residences only) o 0 0 o
Internal charges 0 0 0 0
Total other non-academic costs 50 50 50 50
Total non-academic costs
Total academic & non-academic costs S0 50 50 50




Summary & Next Steps

« Information is collected centrally, where possible.

 Where information is not available centrally,
assistance will be required from Deans and
faculty/unit Administrative Officers.

« Information will evolve over time as user needs are
better defined and to provide information for new
university priorities.

University
of Victoria
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