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Welcome to UVic 

 The university you are joining 
• origins 
• overview 
• recent developments 

 Strategic focus 
 Conclusion 
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Our university community 

 We value intellectual freedom, 
fundamental inquiry, and excellence in 
education and research 

 We value diversity and promote a 
welcoming community 

 We aim to contribute substantially to our 
community  

 We encourage a collegial environment 
and promote participatory governance 
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Origins of UVic 

 Established as a university in 1963 
 Dual foundation of 

• Victoria College (est. 1903) 
• Victoria Provincial Normal School (est. 1915) 

 Grounded in a liberal arts tradition 
 Has grown to include comprehensive arts 

and science programs, professional 
schools, and an impressive disciplinary 
and interdisciplinary research capacity 
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UVic at a glance 

• Students: ~20,000 – including 3,042 graduate 
students 

• Faculty: ~870; and over 5,000 employees 
• ~103,000 degrees,  

certificates, etc., awarded 
• 2011/12 Budget Framework: 

– Operating budget: $307M 
– Includes $175M provincial grant 
– Total budget of over $0.5 B 

• $1.77B in economic impact 
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Global standing 
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Global standing 
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Faculties and programs 

• UVic offers comprehensive education in all disciplines, with 
12 Faculties and 40 departments and schools 

• Business 

• Education 

• Engineering 

• Fine Arts 

• Graduate Studies 

• Human and Social 
Development 

• Humanities 

• Law 

• Medical Sciences 

• Science 

• Social Sciences 

• Continuing Studies 
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What sets UVic apart? 
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A destination university 

• 70% of our students come from outside our immediate 
region 

• Highest percentage of 
out-of-province students  
west of McGill 

• First-year residence  
guarantee 

• Highly-rated student-life/ 
campus experience  
(CUSC and NSSE) 
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Experiential learning 

• Highest proportion of co-op 
students in western Canada 

• Co-op options in all faculties 
and in most academic 
programs (in 47 academic 
programs) 

• Each year, UVic facilitates 
nearly 2,600 work term 
placements across Canada 
and around the world 

• In 2010, celebrated 60,000 
work-term placements 
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Civic engagement 

 “working to make a difference in the 
civic life of our communities and 
developing the combination of 
knowledge, skills, values and 
motivation to make that difference” * 

* Thomas Ehrlich (Ed), quoted in Strategic Plan 
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Mid-size, research-intensive university 

• Mid-size:  
– large enough for comprehensive approach as well as 

development of areas of excellence 
– small enough to maintain a collegial atmosphere and an intimate 

learning environment 

• Research intensity: 
– attracts excellent faculty 
– inspires teaching and enriches  

the classroom 
– engages students in the creation  

of knowledge 
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International outlook and focus 

• International focus and outlook 
are fundamental to the nature of 
a university 

• Elements of internationalization: 
– student mobility 
– internationalization of the curriculum 
– international research, development 

projects and artistic creation 
– international presence and capacity 
– alumni and development 
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Recent highlights 
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Student satisfaction: quality of instruction 
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Overall program satisfaction 
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Special focus on Indigenous peoples 

• Enhancing Aboriginal student success 
– Over 100 programs and courses 
– Aboriginal faculty and staff 
– Aboriginal Student mini-university to encourage 

more Aboriginal youth to consider university 
– UVic pioneered LE,NONET project; ongoing support 

• First Peoples House  
– Respecting values  
– Supporting students 
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Special focus on Indigenous peoples 
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Student success 
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Student success: CIS national championships 
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Faculty success 

Over the past ten years, research funding has more than tripled 

Thousands 
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Faculty success: granting councils funding 
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Faculty success: 2009 CFI funding 
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Faculty success: 2009 CFI funding 
2008/09 CFI $ Awarded per FT Faculty
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Faculty success: Trudeau Fellowships 
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Faculty success 

• 2009 Vanier Prize 
Gordon Smith 

In recognition of his life-long public 
administration leadership in the service of 
Canada, the executive director of the 
University of Victoria’s Centre for Global 
Studies is this year’s recipient of the 
Vanier Medal from the Institute of Public 
Administration of Canada  

http://www.uvic.ca/about/uvic-is.html
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Faculty success 

• 2010 Killam Prize 
James Tully 

One of five winners of the prestigious 
$100,000 Killam Prize, awarded annually 
by the Canada Council for the Arts – the 
first UVic faculty member to win the prize, 
Tully received the award for his 
distinguished career and exceptional 
contributions to Canadian scholarship and 
public life  
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Faculty success 

• 2011 Officer of the Order of Canada 
Lorna Crozier 

One of Canada’s most admired and 
talented poets 
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Faculty success: research impact 

Table 1b Energy & Fuels: 
Institutions Ranked by Citation Impact 

(among those that published = 100 papers, 1998-2008)  

Rank  Institution  
Impact 

1998-2008  

1  Princeton University  13.07  
2  Jülich Research Centre, Germany  12.76  
3  National Renewable Energy Lab  11.13  
4  Cornell University  11.10  
5  University of Victoria  11.03  
         9  Yale University  10.41  
      12  MIT  9.63  
               

SOURCE: Thomson Reuters Science Citation Index.  
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Green energy 
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Faculty success: research impact 
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World leader in cabled ocean observatories 

• UVic’s Ocean Networks 
Canada Observatory 

• VENUS: 
– arrays in Saanich Inlet and Strait of 

Georgia: now live on the Internet 

• NEPTUNE 
– North East Pacific Time-series 

Undersea Networked Experiments 

– the world’s first plate-scale undersea 
observatory 

– 800 km ring of powered fibre optic 
cable on the Juan de Fuca tectonic 
plate  
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UVic’s Strategic Plan 
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Our vision 

 Our vision is to be a university of 
choice for outstanding students, faculty 
and staff from across Canada and 
around the world 
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Strategic Plan: Goal 1 – People 

Our goal is to recruit and retain a diverse group of 
exceptionally talented students, faculty and staff and 
to support them in ways that allow them to reach their 
highest potential 



Essentials for Career Success 2011 | David H. Turpin, CM, PhD, FRSC 

Strategic Plan: Goal 2 – Quality 

Our goal is to offer programs in teaching, research 
and support of such quality as to place us in the upper 
20 per cent of a national set of comparable programs 
as judged by peer evaluation 
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Strategic Plan: Goal 3 – Community 

Our goal is to establish UVic as a recognized 
cornerstone of the community, committed to the 
sustainable social, cultural and economic development 
of our region and our nation 
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UVic in the community 

• UVic is a cultural centre and knowledge repository: 
500,000 visits per year to campus for lectures, library, 
galleries, theatre, music, exhibitions, movies, athletics and 
recreation and other programs and involvements 

• Examples of educational outreach and  
programming 
– Over 15,000 Continuing  

Studies registrations 

– Distance programs 

– Legacy Art Gallery 

http://vikes.uvic.ca/
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UVic in the community: knowledge transfer 

• Knowledge transfer, social and economic innovation and 
incubation 
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UVic in the community: knowledge transfer 

• UVic’s Vancouver Island Technology Park 
– Facilitates the growth of technology on Vancouver Island 

by providing physical infrastructure, linking local 
resources with emerging or growing tech companies 

– Provides flexible, efficient and versatile space suitable for 
biotechnology, high-tech manufacturing or information 
technology uses 

– UVic owns more tech transfer space than  
any other university in BC 
 

http://www.vitp.ca/images/Airphoto lg.JPG
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Strategic Plan: Goal 4 – Resources 

Our goal is to generate the resources necessary from 
both public and private sources to allow us to achieve 
our objectives and to steward those resources in a 
sustainable fashion 
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Review and renewal of the Strategic Plan 

• Review and renewal underway 
(2010–12) 

• Review and renewal in the context 
of a rapidly changing environment 
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The changing environment 

• Changing demographics 

• Increased competition  
nationally and internationally 

• Current economic climate 

• Anticipated tightening of  
government budgets  

• 2008: creation of new universities in BC 
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Strategic issues: growth 

• After a period of significant growth, the focus is shifting to 
building on strength and focusing on quality 

+ 16% 

+ 48% 
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Conclusions 

 UVic is a unique institution and a national 
leader in teaching and research 

 Our faculty research performance places us 
among the best universities nationally 

 Student outcomes and satisfaction are high 
 Our distinctive educational environment that 

prizes excellent teaching, integrates research 
and education, and emphasizes experiential 
learning and social engagement 

 We make a substantial economic, social and 
intellectual contribution to our community 
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