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Campus Sustainability Fund 


 Overview
The Green Fund was created by an initial investment of $100,000 by the VP Finance and Operations with the purpose of providing financial resources to time limited sustainability projects. The mandate of the fund and its application review committee is to empower members of the university community to create stakeholder-driven projects that are not accompanied by direct financial payback, and that further the Sustainability Action Plan. The fund will also give preference to projects that provide student learning opportunities.
Eligible Projects:

Projects must be in alignment with the 2014 - 2019 Sustainability Action Plan for Campus Operations and university strategic priorities. Preference will be given to projects that demonstrate a viable student learning opportunity. 

Projects must advance the sustainability of the campus by producing a clearly defined measurable or qualitative result. The fund may be combined with other funding mechanisms such as external sources. 

Successful project application will clearly illustrate their expected impacts on campus, S.M.A.R.T (Specific, Measurable, Attainable, Relevant, and Time-bound) objectives, success indicators, stakeholders, preliminary timelines, costs associated with the project, and how the skills of the project team will be deployed to ensure the project’s success.
Eligible costs:

Eligibility of budget costs will be considered on a case by case basis. However typical costs will likely be either relate to human resources or to project materials. Most project budget lines should fall roughly into the following categories.
	· Salaries

· Materials & Supplies

· Printing & Stationery

· Travel/Transportation


	· Equipment

· Receptions/Events

· Professional Fees/Honorariums




How to apply:

Campus members with a project idea should complete the application on the following pages. 

The Office of Campus Planning and Sustainability welcomes all ideas and is happy to work with interested parties and the Facilities Management Department to formulate feasible project plans.

Campus Sustainability Fund Application
1.0 - Project Overview
1.1 - Project Title:
	


1.2 - Project Leaders: 
Please indicate which leader is the main contact person

	Name: 
UVic affiliation: (student, staff, faculty)  
Email: 
Phone #: 
	Name:

UVic affiliation: (student, staff, faculty)

Email:

Phone #:


1.3 Project cost and amount requested: 
	Cost  
	Request  


1.4 – Problem (two parts):
What sustainability related issue or challenge on campus is this project addressing? (150-word maximum) 
	


How it relates to the Sustainability Action Plan for Campus Operations 2014-2019? (100-word maximum)
	


1.5 - Solution:
Please describe your project idea (300 words or less). 
	


1.6 - Expected Outcomes:
List expected outcomes, how the outcomes will be measured or demonstrated, and how, if any, student learning opportunity will be created through this project. (150-word maximum)
	


1.7 – Stakeholders effected: 
Who does this program effect and do you have the support of that group?
	


1.8 – Broader communication: 
How will you share the effects of the project with the broader campus community?
	


1.9 - Timeline: 
Provide estimated start and end dates as well as timelines for major project milestones. 
	


2.0 - Project Financials
2.1 – Budget 

Please provide a detailed budget (e.g. salaries, materials, equipment, etc.)
	


2.2 – Justify the budget

Link each item back to an objective (300 words or less).
	


2.3 - Other Sources of Funding:

Please list any other sources of funding
	


Please submit completed forms electronically to mgreeno@uvic.ca

Any questions please contact:
Matt Greeno
(P): 250-721-6678

(E): mgreeno@uvic.ca 
