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August 9, 2017 is International Day of the World’s 
Indigenous Peoples 

This year also marks the tenth anniversary of the 
United Nations Declaration on the Rights of 
Indigenous Peoples. 

 
Case for MBA, MGB 

Volkswagen Emission Scandal: Reputation Recovery 
and Recall Strategy (April 2017) 
In September 2015, the reputation of Volkswagen 
Group (VW) was taking a beating. The United States 
Environmental Protection Agency had accused the 
company of tampering with engines to clear 
emissions tests. A device controlled emissions during 
testing so that they stayed within permissible limits; 
however, during actual on-the-road driving, the 
nitrogen oxide emissions were up to 40 times higher.  
VW’s admission of the intentional manipulation 
severely dented its value chain, affecting market 
share, brand image, internal/external stakeholders 
trust, and supply chain operations.  
Students have an opportunity to: 
understand the various phases in drafting recall 
strategy; reconceptualize the brand identity of a 
recalled product; understand the role of product and 
plant variety in preventing future recalls; and 
analyze business strategies to regain consumer trust 
after a product recall. 

This case is available from www.iveycases.com. 
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Freeing eels 
Illegal trade in wildlife is the fourth most 
prominent form of international organized 
crime, just behind drugs, human and arms 
trafficking. 
Eels on a plane: how the aviation industry is 
tackling wildlife trafficking describes a multi-
sectoral initiative to shut down the illegal and 
lucrative activity.  So far, 39 of the 274 
member airlines of the International Air 
Transport Association have signed on and 
stepped up. 
For instance, IAG Cargo helped repatriate a 
shipment of 600,000 European glass eels, 
which it had legally carried from Madrid. The 
eels are protected under legislation and it is 
illegal to transport them beyond European 
Union borders.  
“Following their legal arrival, the UK Border 
Force, acting on intelligence, intercepted an 
illegal attempt to ship the eels to Hong Kong, 
where their market value as a delicacy was 
estimated at £1.2m,” says Gabriella Tamasi, 
product standards manager for premium 
products at IAG Cargo. The airline returned 
the eels to Spain free of charge and they were 
released back into the wild.  
 

Films, free to UVic 
Kanopy is a video streaming service that offers 
a Netflix-like user experience and a selection 
of 26,000 documentaries, feature films and 
training videos from thousands of producers.  
UVic has a licence for this database, and all 
staff and students can watch the films 
anywhere, anytime. Access it through the UVic 
library site. 
It’s searchable by topic (social justice, human 
rights, water, etc), among other criteria, so it’s 
an accessible resource for pre-class viewing. 
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